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FY 2014 
Actual

FY 2015
Budget

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015 ‐ Town 

Manager

Sources of Funding (Summary)
Property Tax 29,423,324 29,687,491 32,017,017 30,817,017 3.67%
State Revenue 1,144,053 1,148,015 1,142,190 1,142,190 ‐0.51%
Local Receipts 7,131,591 5,882,352 5,918,025 6,073,025 3.14%
Available Funds 3,235,576 6,013,954 4,075,570 4,125,570 ‐45.77%
Sub‐Total Sources of Funding 40,934,545 42,731,812 43,152,802 42,157,802 ‐1.36%

Other Funds
Bonding (w/o Water) 17,500,000
Transfers
Water Revenue, Direct 2,690,432 2,690,432 2,239,277 2,239,277 ‐20.15%
Water Bonding/Surplus 310,000 6,533,000 650,000 650,000 ‐905.08%

Sub‐Total  3,000,432 26,723,432 2,889,277 2,889,277 ‐824.92%

Total Revenue 43,934,977 69,455,244 46,042,079 45,047,079 ‐54.18%

Tax Levy
Base 23,981,139 24,792,310 25,719,013 25,719,013 3.60%
     x2.5%  599,528 619,808 642,975 642,975 3.60%
     Growth 211,643 306,895 200,000 200,000 ‐53.45%
Overrides 0 0 0 0
Capital Exclusions 0 0 0 0
Debt Exclusions ‐ Form DE‐1 6,360,331 6,034,485 5,912,177 5,912,177 ‐2.07%
Less: Free Cash/SBAB ‐ School Debt ‐951,612 ‐993,955 ‐1,217,970 ‐1,217,970 18.39%
Estimated exempt short term interest ‐145,363 ‐195,676 502,496 502,496 138.94%
Barnstable County Tax 245,878 252,025 258,326 258,326 2.44%
Excess Levy Capacity ‐ Not Used ‐878,220 ‐1,128,401 0 ‐1,200,000 5.97%

          Total Est. Tax Levy 29,423,324 29,687,491 32,017,017 30,817,017 3.67%
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FY 2014 
Actual

FY 2015
Budget

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015 ‐ Town 

Manager

State Revenue
Education
School Aid (Ed Reform)
Sch. Transportation
Sch. Const. Reimbursement 951,612 951,612 951,612 951,612 0.00%
Charter School Assessment Reimb
Charter School Capital Fac Reimb
Medicaid Reimbursements
School Lunch  2,809

     Sub‐Total Education 954,421 951,612 951,612 951,612 0.00%

General Government
Unresstricted General Government Aid 130,303 133,917 130,000 130,000 ‐3.01%
Quinn Bill Reimbursement
Veterans' Benefits 22,721 23,315 23,000 23,000 ‐1.37%
Exemptions Vets/Blind/Etc 30,266 31,654 30,500 30,500 ‐3.78%
Exemptions Elderly
Public Libraries 6,342 7,517 7,078 7,078 ‐6.20%
School Choice
     Subtotal General Government 189,632 196,403 190,578 190,578 ‐3.06%

Total State Revenue 1,144,053 1,148,015 1,142,190 1,142,190 ‐0.51%
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FY 2014 
Actual

FY 2015
Budget

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015 ‐ Town 

Manager

Local Revenue
Motor Vehicle Excise 1,090,585 935,000 950,000 950,000 1.58%
Meals Tax 348,933 230,000 250,000 300,000 23.33%
Hotel/Motel Excise 1,233,096 1,065,000 1,065,000 1,100,000 3.18%
Other Excise: Boat, etc. 36,557 30,000 30,000 0
Penalties & Interest 261,053 100,000 110,000 110,000 9.09%
Payments in Lieu 25,996 20,000 20,000 20,000 0.00%
Chg's for Services: Sewer 364,694 300,000 310,000 325,000 7.69%
Chg's for Services: Trash 956,234 890,000 890,000 900,000 1.11%
Other Charges ‐ Includes Ambulance 636,124 540,000 540,000 550,000 1.82%
Fees 190,713 150,000 150,000 150,000 0.00%
Rentals 167,515 90,000 90,000 125,000 28.00%
Recreation Revenue 461,106 400,000 400,000 400,000 0.00%
Other Dept'al Revenue 58,490 50,000 50,000 50,000 0.00%
Licenses & Permits 760,509 620,000 620,000 650,000 4.62%
Special Assessments 169,916 100,000 120,000 120,000 16.67%
Fines & Forfeits 59,567 50,000 50,000 50,000 0.00%
Interest Earnings 19,237 19,000 20,000 20,000 5.00%
Misc. 2,624 2,500 3,000 3,000 16.67%
Misc. non‐recurring 288,643 290,852 250,025 250,025 ‐16.33%

     Sub‐Total  Local Revenue 7,131,591 5,882,352 5,918,025 6,073,025 3.14%

Available Funds
Free Cash 807,438 2,913,484 1,500,000 1,500,000 ‐94.23%
Overlay Surplus 0 150,000 150,000 150,000 0.00%
Stabilization Fund
Retirement Fund
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FY 2014 
Actual

FY 2015
Budget

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015 ‐ Town 

Manager

Enterprise Funds 25,000 25,000 25,000 25,000 0.00%
Other :
     Land Bank Receipts Reserved 926,994 902,031 870,100 870,100 ‐3.67%
     Community Preservation Fund 865,250 1,471,300 950,000 950,000 ‐54.87%
     Water Overhead 227,900 233,139 233,139 233,139 0.00%
     Cemetery Perpetual Care 1,000 1,000 1,000 1,000 0.00%
     Sale Of Lots & Graves Trust 5,000 0 5,000 5,000 100.00%
     Wetland Protection Fund 10,000 10,000 10,000 10,000 0.00%
     Waterway Imp. Fund 260,000 275,000 275,000 275,000 0.00%
     Prior Articles 73,994 0 23,331 23,331 100.00%
     Railroad Museum 3,000 3,000 3,000 3,000 0.00%
     PEG Access Funds 30,000 30,000 30,000 80,000 62.50%
          Sub‐Total Available Funds 3,235,576 6,013,954 4,075,570 4,125,570 ‐45.77%
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FY 2014 
Actual

FY 2015
Budget

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015 ‐ Town 

Manager
Expenses

Operating Budgets
  General Government 1,885,409 1,982,884 2,054,177 2,049,535 3.25%
  Public Safety 5,312,316 5,293,135 5,519,112 5,414,402 2.24%
  Community Development 596,109 744,832 755,676 755,676 1.43%
  Natural Resources (formerly H & E) 1,223,428 1,302,415 1,315,918 1,310,631 0.63%
  Public Works & Facilities 4,518,773 4,532,506 4,591,518 4,576,678 0.97%
  Community & Social Services 938,373 999,260 1,076,677 1,054,931 5.28%
  Education 8,000,516 8,107,094 9,107,792 9,107,792 10.99%
  Employee Benefits 4,094,923 4,142,970 4,427,664 4,423,164 6.33%
  Undistributed Ins. & Reserve Fund 382,886 537,085 609,375 609,375 11.86%
  Debt Service 7,438,281 7,658,244 7,550,406 7,300,406 ‐4.90%

      Operating Budget Total 34,391,013 35,300,425 37,008,315 36,602,589 3.56%

Capital Budget
  Town (no water) 1,895,545 1,914,000 4,421,000 1,775,000 ‐7.83%
  Water w/ Bonding 310,000 6,533,000 650,000 650,000 ‐905.08%
  Bonding/Other Avail Fds 0 17,500,000 0 0

      Capital Budget Total 2,205,545 25,947,000 5,071,000 2,425,000 ‐969.98%

Department ExpensesFY 2016 Budget
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FY 2014 
Actual

FY 2015
Budget

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015 ‐ Town 

Manager

Water Operating Budget 2,482,504 2,624,936 2,639,277 2,639,277 0.54%
Articles‐Routine at ATM  303,840 1,273,484 250,000 250,000 ‐409.39%
LandBank
Community Preservation 865,250 1,471,300 950,000 950,000 ‐54.87%
Library Supplemental
Enterprise Fund 25,000 25,000 25,000 25,000 0.00%
Stabilization Fund/OPEB Trust 0 150,000 150,000 150,000 0.00%
   Total Town Meeting Approp 3,676,594 5,544,720 4,014,277 4,014,277 ‐38.12%

Overlay for Abatements 336,575 376,928 400,000 400,000 5.77%
Charges: State & County 658,638 675,551 692,440 692,440 2.44%
Other Articles 1,190,000 900,000 900,000 ‐32.22%
Court Judgements & Other Deficits 86,484 21,785
State Aid ‐ Offsets (Lunch & Libr'y) 8,960 7,517 7,500 7,750 3.01%

         Total Expenses 41,363,809 69,063,925 48,098,557 45,047,081 ‐53.31%
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FY 2013
Actual

FY 2014 
Actual

FY 2015
Budget

FY 2015
YTD 12/31/14

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015 ‐ Town Manager

Dept ‐ 114 Town Moderator

Personal Services 600 600 600 600 600 600 0.00%
Expenses 20 20 50 20 50 50 0.00%

Total Town Moderator 620 620 650 620 650 650 0.00%

Dept ‐ 131 Finance Committee

Personal Services 1,571 1,577 2,000 114 2,000 2,000 0.00%
Expenses 247 501 600 176 600 600 0.00%

Total Finance Committee 1,818 2,078 2,600 290 2,600 2,600 0.00%

Dept ‐ 122 Board of Selectmen

Personal Services 10,500 10,500 10,500 5,250 10,500 10,500 0.00%
Expenses 833 768 1,000 310 1,000 1,000 0.00%

Total Board of Selectmen 11,333 11,268 11,500 5,560 11,500 11,500 0.00%

Dept ‐123 Town Manager

Personal Services 202,258 208,162 215,088 102,695 222,278 223,628 3.97%
Expenses 153,188 155,127 165,550 78,214 165,550 164,200 ‐0.82%

Total Town Manager 355,446 363,288 380,638 180,909 387,828 387,828 1.89%

Dept ‐ 130 Human Resources

Personal Services 149,288 156,610 86,936 43,480 91,471 91,471 5.22%
Expenses 12,020 15,043 8,900 5,927 8,900 8,900 0.00%

Total Human Resources 161,307 171,653 95,836 49,407 100,371 100,371 4.73%
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FY 2013
Actual

FY 2014 
Actual

FY 2015
Budget

FY 2015
YTD 12/31/14

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015‐ Town Manager

Dept ‐ 151 Legal

Personal Services 0 0 0 0 0 0
Expenses 92,544 119,779 97,500 63,239 97,500 97,500 0.00%

Total Legal 92,544 119,779 97,500 63,239 97,500 97,500 0.00%

Dept ‐ 148 Audit

Personal Services 0 0 0 0 0 0
Expenses 26,500 28,304 32,000 23,033 32,000 32,000 0.00%

Total Audit 26,500 28,304 32,000 23,033 32,000 32,000 0.00%

Dept ‐ 135 Accounting

Personal Services 211,600 204,131 212,086 108,359 220,639 220,639 4.03%
Expenses 5,588 6,100 6,200 854 7,500 7,500 20.97%

Total Accounting 217,188 210,231 218,286 109,213 228,139 228,139 4.51%

Dept ‐ 141 Assessing

Personal Services 236,084 186,791 190,782 96,788 192,452 192,452 0.88%
Expenses 48,989 48,808 71,600 12,175 71,600 71,600 0.00%

Total Assessing 285,073 235,599 262,382 108,963 264,052 264,052 0.64%

Dept ‐ 146 Treasury

Personal Services 170,625 172,394 174,372 75,497 177,881 177,881 2.01%
Expenses 15,375 15,459 31,550 8,523 31,550 31,550 0.00%

Total Treasury 186,000 187,853 205,922 84,021 209,431 209,431 1.70%

Department Expenses
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FY 2013
Actual

FY 2014 
Actual

FY 2015
Budget

FY 2015
YTD 12/31/14

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015‐ Town Manager

Dept ‐ 155 Information Technologies

Personal Services 141,096 151,978 230,876 119,839 272,077 262,077 11.91%
Expenses 121,807 112,704 131,250 79,912 131,250 141,250 7.08%

Total Information Technologies 262,904 264,682 362,126 199,751 403,327 403,327 10.22%

Dept ‐ 161  Town Clerk

Personal Services 124,513 123,562 124,102 64,077 124,664 124,664 0.45%
Expenses 13,421 6,839 13,565 4,861 13,565 13,565 0.00%

Total Town Clerk 137,934 130,401 137,667 68,938 138,229 138,229 0.41%

Dept ‐ 162 Elections

Personal Services 625 825 1,275 0 1,275 1,275 0.00%
Expenses 28,983 21,107 34,450 14,058 34,450 30,250 ‐13.88%

Total Elections 29,608 21,932 35,725 14,058 35,725 31,525 ‐13.32%

Dept ‐ 124  Summer Residents Advisory Committee

Personal Services 0 0 0 0 0 0
Expenses 1,842 2,091 2,300 1,348 2,300 2,300 0.00%

Total Summer Residents Advisory  1,842 2,091 2,300 1,348 2,300 2,300 0.00%

Dept ‐ 125 Parking Clerk

Personal Services 3,500 3,500 4,000 2,000 4,000 4,000 0.00%
Expenses 394 362 2,500 1,644 2,500 2,500 0.00%

Total Parking Clerk 3,894 3,862 6,500 3,644 6,500 6,500 0.00%

FY 2016 Budget Department Expenses
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FY 2013
Actual

FY 2014 
Actual

FY 2015
Budget

FY 2015
YTD 12/31/14

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015‐ Town Manager

Dept ‐165 Sticker (Permit) Office

Personal Services 26,461 28,371 20,111 13,669 20,553 20,111 0.00%
Expenses 6,682 3,475 3,500 562 3,500 3,500 0.00%

Total Sticker (Permit) Office 33,143 31,846 23,611 14,231 24,053 23,611 0.00%

Dept ‐ 190 Project Administration

Personal Services 92,217 91,099 94,291 47,286 96,622 96,622 2.41%
Expenses 2,780 8,824 13,350 1,685 13,350 13,350 0.00%

Total Project Administration 94,997 99,923 107,641 48,971 109,972 109,972 2.12%

Department ExpensesFY 2016 Budget
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FY 2013
Actual

FY 2014 
Actual

FY 2015
Budget

FY 2015
YTD 12/31/14

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015‐ Town Manager

PUBLIC SAFETY

Dept ‐ 210 Police

Personal Services 2,080,671 2,208,012 2,118,790 1,194,739 2,154,206 2,154,206 1.64%
Expenses 148,818 138,086 163,457 94,466 171,357 163,296 ‐0.10%

Total Police 2,229,488 2,346,098 2,282,247 1,289,206 2,325,563 2,317,502 1.52%

Dept ‐ 216 Emergency Management

Personal Services 0 0 2,500 0 2,500 2,500 0.00%
Expenses 5,764 605 6,600 1,631 6,600 6,600 0.00%

Total Emergency Management 5,764 605 9,100 1,631 9,100 9,100 0.00%

Dept ‐ 215 Animal Control

Personal Services 56,754 57,063 59,119 31,383 60,868 60,868 2.87%
Expenses 1,125 221 1,900 35 1,900 1,900 0.00%

Total Animal Control 57,879 57,285 61,019 31,418 62,768 62,768 2.79%

Dept ‐ 240 Fire

Personal Services 2,564,643 2,492,857 2,461,488 1,156,198 2,690,907 2,594,258 5.12%
Expenses 181,186 409,088 472,758 353,086 424,250 424,250 ‐11.43%
Total Fire 2,745,829 2,901,945 2,934,246 1,509,284 3,115,157 3,018,508 2.79%

Dept ‐ 222 Cape and Islands EMS

Personal Services 0 0 0 0 0 0
Expenses 5,385 5,492 5,493 2,492 5,493 5,493 0.00%

Total Cape and Islands EMS 5,385 5,492 5,493 2,492 5,493 5,493 0.00%
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FY 2013
Actual

FY 2014 
Actual

FY 2015
Budget

FY 2015
YTD 12/31/14

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015‐ Town Manager

Dpet ‐ 224  Oil Pollution Control

Personal Services 0 0 0 0 0 0
Expenses 1030 891 1030 0 1030 1030 0.00%

Total Oil Pollution Control 1030 891 1030 0 1030 1030 0.00%
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FY 2013
Actual

FY 2014 
Actual

FY 2015
Budget

FY 2015
YTD 12/31/14

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015‐ Town Manager

COMMUNITY DEVELOPMENT

Dept ‐ 240 Community Development

Personal Services 576,689 502,796 627,332 272,019 639,276 639,276 1.87%
Expenses 39,561 38,312 62,500 18,502 61,400 61,400 ‐1.79%

Total Community Development 616,250 541,109 689,832 290,521 700,676 700,676 1.55%

Dept ‐ 182 Economic Development ‐ Chamber of Commerce

Personal Services 0 0 0 0 0 0
Expenses 45,500 55,000 55,000 21,306 55,000 55,000 0.00%

45,500 55,000 55,000 21,306 55,000 55,000 0.00%
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FY 2013
Actual

FY 2014 
Actual

FY 2015
Budget

FY 2015
YTD 12/31/14

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015‐ Town Manager

NATURAL RESOURCES

Dept ‐ 510 Health

Personal Services 289,646 276,647 299,096 157,879 301,216 301,216 0.70%
Expenses 77,268 59,820 86,150 32,335 88,150 88,150 2.27%

Total Health 366,915 336,467 385,246 190,214 389,366 389,366 1.06%

Dept ‐ 171 Conservation

Personal Services 160,938 157,156 163,931 85,596 168,345 168,345 2.62%
Expenses 16,859 16,244 20,300 6,641 20,300 18,300 ‐10.93%

Total Conservation 177,797 173,401 184,231 92,236 188,645 186,645 1.29%

Dept ‐ 280 Pleasant Bay Management

Personal Services 0 0 0 0 0 0
Expenses 32,774 32,774 32,774 0 32,900 32,900 0.38%

Total Pleasant Bay Management 32,774 32,774 32,774 0 32,900 32,900 0.38%

Dept ‐ 270 Harbormaster

Personal Services 328,104 332,763 348,699 193,571 328,786 328,786 ‐6.06%
Expenses 110,081 103,923 93,730 39,475 93,730 90,443 ‐3.63%

Total Harbormaster 438,185 436,687 442,429 233,046 422,516 419,229 ‐5.53%

Dept ‐ 295 Coastal Resources

Personal Services 85,409 86,410 88,254 47,806 109,995 109,995 19.77%
Expenses 3,653 4,332 5,540 2,312 5,540 5,540 0.00%

Total Coastal Resources 89,062 90,742 93,794 50,118 115,535 115,535 18.82%
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FY 2013
Actual

FY 2014 
Actual

FY 2015
Budget

FY 2015
YTD 12/31/14

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015‐ Town Manager

Dept ‐ 247 Shellfish

Personal Services 139,418 138,856 147,251 82,418 150,266 150,266 2.01%
Expenses 9,862 12,328 13,690 5,128 13,690 13,690 0.00%

Total Shellfish 149,280 151,185 160,941 87,546 163,956 163,956 1.84%

Dept ‐ 291 South Coast Harbor Plan Committee

Personal Services 325 375 500 257 500 500 0.00%
Expenses 0 0 500 500 500 500 0.00%

Total South Coast Harbor Plan Committee 325 375 1,000 757 1,000 1,000 0.00%

Dept ‐ 248 Shellfish Advisory Committee

Personal Services 1,034 1,402 800 290 800 800 0.00%
Expenses 0 0 200 0 200 200 0.00%

Total Shellfish Advisory Committee 1,034 1,402 1,000 290 1,000 1,000 0.00%

Dept ‐ 189 Waterways Advisory Committee

Personal Services 130 0 200 0 200 200 0.00%
Expenses 593 396 800 452 800 800 0.00%

Total Water Advisory Committee 722 396 1,000 452 1,000 1,000 0.00%
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FY 2013
Actual

FY 2014 
Actual

FY 2015
Budget

FY 2015
YTD 12/31/14

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015‐ Town Manager

DEPARTMENT OF PUBLIC WORKS

Dept ‐ 640 Parks and Recreation

Personal Services 877,265 847,107 881,674 504,119 888,949 881,109 ‐0.06%
Expenses 140,239 150,541 164,260 55,254 164,260 164,260 0.00%

Total Parks and Recreation 1,017,503 997,648 1,045,934 559,373 1,053,209 1,045,369 ‐0.05%

Dept ‐ 420 Highway

Personal Services 338,888 331,624 347,946 166,248 358,531 358,531 2.95%
Expenses 67,467 63,549 62,200 30,910 62,200 62,200 0.00%

Total Highway 406,355 395,173 410,146 197,158 420,731 420,731 2.52%

Dept ‐ 423 Snow and Ice

Personal Services 39,847 38,486 16,000 0 16,000 16,000 0.00%
Expenses 108,398 155,256 75,000 48,220 75,000 75,000 0.00%

Total Snow and Ice 148,245 193,743 91,000 48,220 91,000 91,000 0.00%

Dept ‐ 424 Street Lighting

Personal Services 0 0 0 0 0 0
Expenses 38,214 44,400 36,000 14,223 23,000 23,000 ‐56.52%

Total Street Lighting 38,214 44,400 36,000 14,223 23,000 23,000 ‐56.52%

Dept ‐ 430 Transfer Station

Personal Services 334,171 318,547 346,592 145,592 331,784 331,784 ‐4.46%
Expenses 449,115 470,448 553,600 230,312 608,600 608,600 9.04%

Total Transfer Station 783,285 788,996 900,192 375,904 940,384 940,384 4.27%
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FY 2013
Actual

FY 2014 
Actual

FY 2015
Budget

FY 2015
YTD 12/31/14

FY 2016
 Dept Request

FY 2016
Town Manager

% Difference
FY2015‐ Town Manager

Dept ‐ 425 Fuel Depot

Personal Services 0 0 0 0 0 0
Expenses 187,825 204,594 206,000 75,028 206,000 206,000 0.00%

Total Fuel Depot 187,825 204,594 206,000 75,028 206,000 206,000 0.00%

Dept ‐ 192 Facilities

Personal Services 255,362 266,722 267,481 154,573 280,873 280,873 4.77%
Expenses 503,110 542,284 478,000 316,313 478,000 478,000 0.00%

Total Facilities 758,472 809,005 745,481 470,886 758,873 758,873 1.76%

Dept ‐ 443 Sewer

Personal Services 19,401 22,527 22,753 11,749 23,323 23,323 2.44%
Expenses 816,890 931,172 916,000 413,975 916,000 916,000 0.00%

Total Sewer 836,291 953,699 938,753 425,724 939,323 939,323 0.06%

Dept ‐ 491 Cemetery

Personal Services 13,954 14,180 17,799 7,314 17,799 17,799 0.00%
Expenses 53,318 56,699 64,200 29,570 64,200 64,200 0.00%

Total Cemetery 67,272 70,879 81,999 36,884 81,999 81,999 0.00%

Dept ‐ 645 Lighthouse Beach

Personal Services 50,109 48,555 63,000 38,517 63,000 56,000 ‐12.50%
Expenses 9,046 12,082 14,000 7,576 14,000 14,000 0.00%

Total Lighthouse Beach 59,155 60,636 77,000 46,092 77,000 70,000 ‐10.00%
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HUMAN SERVICES

Dept ‐ 541 Council on Aging

Personal Services 169,385 183,041 222,014 100,331 244,618 244,618 9.24%
Expenses 18,372 17,540 19,675 9,224 19,775 19,775 0.51%

Total Council on Aging 187,757 200,581 241,689 109,555 264,393 264,393 8.59%

Dept ‐543 Veterans Services

Personal Services 0 0 0 0 0 0
Expenses 69,144 70,134 78,041 52,775 75,835 75,835 ‐2.91%

Total Veterans Services 69,144 70,134 78,041 52,775 75,835 75,835 ‐2.91%

Dept ‐560 Human Services

Personal Services 0 0 0 0 0 0
Expenses 639,367 642,423 652,030 74,856 708,949 687,202 5.12%

Total Human Services 639,367 642,423 652,030 74,856 708,949 687,202 5.12%

Dept ‐ 692 Public Ceremonies

Personal Services 0 0 0 0 0 0
Expenses 15,183 16,708 17,000 16,143 17,000 17,000 0.00%

Total Public Cermonies 15,183 16,708 17,000 16,143 17,000 17,000 0.00%

Dept ‐ 699 Other Public Events/Chatham Band

Personal Services 0 0 0 0 0 0
Expenses 7,500 7,500 7,500 7,500 7,500 7,500 0.00%

Total Other Public Events/Chatham Band 7,500 7,500 7,500 7,500 7,500 7,500 0.00%
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Dept ‐ 670 Railroad Museum

Personal Services 0 0 0 0 0 0
Expenses 3,000 1,027 3,000 810 3,000 3,000 0.00%

Total Railway Museum 3,000 1,027 3,000 810 3,000 3,000 0.00%

Summaries
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EDUCATION

Chatham Public Schools/Monomoy RSD.
Salaries & Expenses 8,119,685 7,615,764 7,403,412 3,316,997 8,061,136 8,061,136 8.16%

Debt Service 0 0 336,245 0 660,847 660,847 49.12%
Total Chatham/Monomoy Schools 8,119,685 7,615,764 7,739,657 3,537,459 8,721,983 8,721,983 11.26%

CC Tech. Regional High School
     Expenses 314,638 384,752 367,437 220,462 385,809 385,809 4.76%
          Total 314,638 384,752 367,437 220,462 385,809 385,809 4.76%

          Total  Education 8,434,323 8,000,516 8,107,094 3,757,921 9,107,792 9,107,792 10.99%
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EMPLOYEE BENEFITS

Dept ‐ 920 Employee Benefits

Personal Services 0 0 0 0 0 0
Expenses 4,219,258 4,094,923 4,142,970 3,023,392 4,427,664 4,423,164 6.33%

Total Employee Benefits 4,219,258 4,094,923 4,142,970 3,023,392 4,427,664 4,423,164 6.33%

UNDISTRIBUTED

Dept ‐ 945 Insurance

Personal Services 0 0 0 0 0 0
Expenses 342,210 382,886 437,085 521,564 509,375 509,375 14.19%

Total Insurance 342,210 382,886 437,085 521,564 509,375 509,375 14.19%

Reserve Fund
     Expenses 0 0 100,000 0 100,000 100,000 0.00%

          Total Reserve Fund 0 0 100,000 0 100,000 100,000 0.00%

DEBT SERVICES

Dept ‐ 710 Debt Service

Personal Services 0 0 0 0 0 0
Expenses 7,418,609 7,438,281 7,658,244 4,029,487 7,550,406 7,300,406 ‐4.90%

Total Debt Service 7,418,609 7,438,281 7,658,244 4,029,487 7,550,406 7,300,406 ‐4.90%
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Dept ‐ 450 Water

Personal Services 122,026 121,443 184,288 65,362 187,759 187,759 1.85%
Expenses 1,121,911 1,187,110 1,178,280 624,703 1,270,440 1,270,440 7.25%

Total Water Operating Expenses 1,243,937 1,308,552 1,362,568 690,065 1,458,199 1,458,199 6.56%

Total Overhead 222,339 227,900 233,139 0 238,967 238,967 2.44%

Prepaid Non Betterment 116,950 41,633 39,760 0 37,870 37,870 ‐4.99%

Total Debt Service 993,796 904,419 989,469 597,578 904,241 904,241 ‐9.43%

Water Grand Total 2,577,022 2,482,504 2,624,936 1,287,642 2,639,277 2,639,277 0.54%

Summaries
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