
TOWN OF CHATHAM CAPITAL PROGRAM
DEPARTMENTAL PROJECT PRIORITIZATION

FISCAL YEAR 2017 - 2021

DEPARTMENT: AIRPORT COMMISSION

PRIORITY PROJECT TITLE AND DESCRIPTION AMOUNT REQUESTED 

17-01 Sewer Service Connection $50,000

17-02 Maintenance/Storage Hangar Structural Rehabilitation $160,000

17-03 Green Hangar Door Replacement $100,000

17-04 Stormwater Pollution Prevention Plan (SWPPP) $25,000

17-05 Bucket Loader w/Snow Blower & Broom $16,667

19-01 Airport Administration Building $190,900

19-02 Reconstruct Turf Tie-Down Area $7,500

20-01 Reconstruct Parallel and Stub Taxiways $100,000

TOTAL $650,067

Please attach additional sheets if necessary

AIRPORT COMMISSION CAPITAL REQUEST
 11/20/2015



TOWN OF CHATHAM CAPITAL PROGRAM - NEW PROJECT REQUEST FISCAL YEAR 2017
Department: AIRPORT Submitted/Prepared ByTERENCE M. WHALEN Priority #:17-01
Project Title/Description: Sewer Service Connection

Basis of Estimated Costs (attach additional information if available)
Capital: Cost Comments Other Affected Departments:
Planning/ Study
Design $15,000
Labor and Materials
Administration
Building Maintenance Project Justification/Description/Objective(Attach additional sheets if necessary)

Land Acquisition
Equipment
Other $35,000 Utility Connection
Contingency
Total Capital $50,000

Estimated Cash Flow: Capital O&M

FY2017 $50,000

FY2018
FY2019
FY2020
FY2021

O & M Costs: One Time Annual/Ongoing
Personnel
Expense
Other
Total O & M

Available/Potential Funds: Amount Comment
Federal
State
Private
Existing Articles/Funds
Total Available

To comply with the Cape Cod Commission's Development of Regional 
Impact (DRI) condition of Master Plan approval to connect to the Town's 
sewer system when available.  This project involves the design and 
construction of a sewer connection to the main on George Ryder Road.



TOWN OF CHATHAM CAPITAL PROGRAM - NEW PROJECT REQUEST FISCAL YEAR 2017
Department: AIRPORT Submitted/Prepared ByTERENCE M. WHALEN Priority #:17-02
Project Title/Description: Maintenance/Storage Hangar Structural Rehabilitation 

Basis of Estimated Costs (attach additional information if available)
Capital: Cost Comments Other Affected Departments:
Planning/ Study
Design
Labor and Materials
Administration
Building Maintenance $160,000 Code Compliance Project Justification/Description/Objective(Attach additional sheets if necessary)

Land Acquisition
Equipment
Other
Contingency
Total Capital $160,000

Estimated Cash Flow: Capital O&M

FY2017 $160,000

FY2018
FY2019
FY2020
FY2021

O & M Costs: One Time Annual/Ongoing
Personnel
Expense
Other
Total O & M

Available/Potential Funds: Amount Comment
Federal
State
Private
Existing Articles/Funds
Total Available

As a result of statewide master planning effort conducted by the MassDOT 
Aeronautics Division a structural evaluation of the historical 
maintenance/storage hangar building built in the late 1930's and its various 
additions over the following decades was conducted.  This evaluation 
identified numerous deficiencies in need of correction/repair to strengthen 
and reduce the risk of building failure under high wind and snow loading 
conditions to bring it into compliance with the existing building code (in 
particular Hurricane resistance).







































Project Budget:  #17-02
Maintenance/Storage Hanger Structural Rehabilitation
Chatham Airport - 240 George Ryder Road

Items Costs

Structural Improvements
     As Identified in Fennick McCredie Structural
     Evaluation Report Commissioned by MassDOT $130,000

Shell Improvements
     Sheathing, Doors, Siding Materials
     Electrical Disconnects/Relocations 
     Materials Installation by Town Staff $12,000

Construction Contingency (10% ) $14,000

Structural Certifications $1,000

Bid Documents, Procurement and Advertising $3,000

Total Project Estimate $160,000



TOWN OF CHATHAM CAPITAL PROGRAM - NEW PROJECT REQUEST FISCAL YEAR 2017
Department: AIRPORT Submitted/Prepared ByTERENCE M. WHALEN Priority #:17-03
Project Title/Description: Green Hangar Door Replacement

Basis of Estimated Costs (attach additional information if available)
Capital: Cost Comments Other Affected Departments:
Planning/ Study
Design
Labor and Materials
Administration
Building Maintenance $100,000 Safety Improvement Project Justification/Description/Objective(Attach additional sheets if necessary)

Land Acquisition
Equipment
Other
Contingency
Total Capital $100,000

Estimated Cash Flow: Capital O&M

FY2017 $100,000

FY2018
FY2019
FY2020
FY2021

O & M Costs: One Time Annual/Ongoing
Personnel
Expense
Other
Total O & M

Available/Potential Funds: Amount Comment
Federal
State
Private
Existing Articles/Funds
Total Available

The sliding doors for the Green "T" Hangar building are in need of 
replacement as they have exceeded their useful life and will be starting to 
pose potential safety/security problems if not addressed.  In addition to 
changing out the doors to improve safety, function and security the project 
scope also includes improving the concrete wheel track to improve overall 
performance over time and safer operation.  





Green “T” Hangar Door Replacement

Proposed Replacement
of All Sliding Doors and Tracks

Area of Proposed
Apron Improvements



Green “T” Hangar Door Replacement

Example of Deficient Security

Example of Degraded Condition



Project Budget:  #17-03
Green "T" Hangar Door Replacement
Chatham Airport - 240 George Ryder Road

Items Costs

Remove and Install Track and Sliding Doors
     All 9 Hangars (18 Doors Total) $75,000

Concrete Apron Installation
     Add along entire length of both sides of building $15,000

Construction Contingency (10% ) $9,000

Procurement and Advertising $1,000

Total Project Estimate $100,000



TOWN OF CHATHAM CAPITAL PROGRAM - NEW PROJECT REQUEST FISCAL YEAR 2017
Department: AIRPORT Submitted/Prepared ByTERENCE M. WHALEN Priority #:17-04
Project Title/Description: Stormwater Pollution Prevention Plan (SWPPP)

Basis of Estimated Costs (attach additional information if available)
Capital: Cost Comments Other Affected Departments:
Planning/ Study $25,000 Water Quality
Design
Labor and Materials
Administration
Building Maintenance Project Justification/Description/Objective(Attach additional sheets if necessary)

Land Acquisition
Equipment
Other
Contingency
Total Capital $25,000

Estimated Cash Flow: Capital O&M

FY2017 $25,000

FY2018
FY2019
FY2020
FY2021

O & M Costs: One Time Annual/Ongoing
Personnel
Expense
Other
Total O & M

Available/Potential Funds: Amount Comment
Federal
State
Private
Existing Articles/Funds
Total Available

To maintain compliance with the United States Environmental Protection 
Agency's (USEPA) regulatory requirements on controlling stormwater, the 
Airport specific SWPPP needs to be updated to reflect site changes since 
its last issuance/update.



TOWN OF CHATHAM CAPITAL PROGRAM - NEW PROJECT REQUEST FISCAL YEAR 2017
Department: AIRPORT Submitted/Prepared ByTERENCE M. WHALEN Priority #:17-05
Project Title/Description: Bucket Loader w/Snow Blower & Broom

Basis of Estimated Costs (attach additional information if available)
Capital: Cost Comments Other Affected Departments:
Planning/ Study
Design
Labor and Materials
Administration
Building Maintenance Project Justification/Description/Objective(Attach additional sheets if necessary)

Land Acquisition
Equipment $16,667 New Equipment
Other
Contingency
Total Capital $16,667

Estimated Cash Flow: Capital O&M

FY2017 $16,667

FY2018
FY2019
FY2020
FY2021

O & M Costs: One Time Annual/Ongoing
Personnel
Expense
Other
Total O & M

Available/Potential Funds: Amount Comment
Federal $300,000
State $16,667
Private
Existing Articles/Funds
Total Available $316,667

As part of the continuing effort to improve snow fighting capability this 
request will complement the recent completion (June 2015)  of the Snow 
Removal Equipment (SRE) building at the Chatham Airport by purchasing 
a bucket loader with snow blower and broom attachments.  This purchase 
completes action items related to safety enhancements noted in the Airport
Master Plan and Cape Cod Commission Development of Regional Impact 
(DRI)    decision.  This equipment purchase is eligible for Federal and State 
funds, at 90% and 5% respective shares of the total cost.  The Town's 
share being requested is for the remaining 5%.  The total project cost is 
estimated at $330,000, with the Federal share $300,000 and the State's 
share at $16,667.  See attached Airport Commission presentation on 
justification of need for purchase.



09/14/2015

1

SNOW‐REMOVAL
EQUIPMENT STUDY

Chatham Airport

Commission Meeting

September 14, 2015

RESEARCH QUESTION

• Is effective, dedicated snow‐removal 
equipment necessary at Chatham Municipal 
Airport?
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METHODOLOGY 

Selection Criteria:

• GA Airport in SE Massachusetts with weather 
similar to CQX

• No scheduled air carrier landings (trigger 
different FAA snow‐removal requirements)
– Paved runways

– Non‐private ownership

Selected:Mansfield, Marshfield, Plymouth, Taunton

METHODOLOGY

Interview questions:

1. What snow‐removal equipment does your 
airport have/use?

2. How was it funded?

3. How does your facility get plowed?

For a comparison, I asked the above questions of Chatham’s 
airport manager.
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METHODOLOGY

Researched applicable laws, regulations, and recommendations pertaining to 
snow‐removal requirements at GA airports to determine whether CQX has 
the capability to follow the provisions of these criteria.

These criteria include the following:

• 14CFR139.313(a) – Snow and Ice Control – The snow and ice control plan 
required by this section must include, at a minimum, instructions and 
procedures for prompt removal or control, as completely as practical, of 
snow, ice, and slush on each movement area.

• FAA Advisory Circular91‐6A – Takeoffs should not be attempted when 
standing water, slush, or wet snow greater than 1/2 inch in depth covers 
an appreciable part of the runway.

METHODOLOGY

These criteria include the following:

• FAA Advisory Circular 150/5200‐30C – Airports should have sufficient 
equipment to clear within a reasonable time 1 inch of snow weighing up 
to 25 lbs./ft. to accommodate anticipated airplane operations.

– If supportive runways (such as a parallel runway) typically have simultaneous 
operations during the winter months, the areas for both runways and 
associated principal taxiways should be included in the total area.

– The term “reasonable time,” as used in this AC, is based on the airport type 
and number of annual operations.  

Note:  The Snow and Ice Clearance Times for Non‐commercial Service Airports Section of this 
Advisory Circular provides that clearance time for airports having at least 10,000 annual 
operations but fewer than 40,000 operations be 3 hours.  CQX averaged 25,500 operations a year 
in 2012, the last time such data were collected.
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RESULTS

Equipment:

• Mansfield – F‐250 truck; F‐650 truck with plow; 
John Deere 544K tractor/front‐end loader; John 
Deere tractor with attached plow; snow blower; 
two snow boxes (i.e., snow pushers/plows)

• Marshfield – F‐750 dump truck with 11‐ft. plow 
and 10‐ft. wing plow; John Deere 5210 utility 
tractor with 10‐ft. snow box; John Deere 5300 
with an 8‐ft. snow blower; F‐350 truck

RESULTS

Equipment:
• Plymouth – Oshkosh Snow Fighter (made expressly for 
airports); John Deere 744 front‐end loader; 140‐h.p. 
New Holland tractor with snow‐blower attachment; 4 
¾‐ton pickup trucks

• Taunton – 6‐wheel Universal dump truck with 12‐ft. 
plow; 740 pickup truck; 624 John Deere front‐end 
loader with 3‐ft. bucket attached; 14‐ft. snow box that 
attaches to the bucket; snow‐blower attachment

Note: More than one manager said that the life of SRE at their airports is longer than that of 
a similar vehicle used on the street because airport vehicles do not leave the grounds.  Most 
are not street‐registered.
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RESULTS

Funding:

• Mansfield – FAA, MassDOT, local funding

• Marshfield – FAA and MassDOT, local 

• Plymouth – FAA and MassDOT, local

• Taunton – FAA, MassDOT, local 

RESULTS

Airport/Town/City Plowing Operations:

• Mansfield – Parking lot and access‐control area 
sometimes plowed by town vehicles but 
problems have occurred with this arrangement: 
damage to lighting, aircraft skidded off runway

• Marshfield – No one but airport personnel can 
plow the airport.  “Anyone not familiar with 
airport operations does not think about wing‐tip 
clearance when they plow.”
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RESULTS

Airport/Town/City Plowing Operations:

• Plymouth – No one but airport personnel can 
plow the airport.  “Other plow operators do not 
consider the width needed for aircraft to safely 
use the runway.”

• Taunton – Runways have never been plowed by 
city trucks because “all plows track salt where 
they plow.”  Salt highly corrosive, therefore bad 
for both runway surfaces and aircraft.

RESULTS

Comparison with Chatham Airport:

• Equipment ‐ F‐250 truck with 8‐ft. plow, John 
Deere 5220 mowing tractor with ½‐yard 
bucket

• Funding ‐ FAA, MAC (now MassDOT), local 
funding 
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RESULTS

Plowing Operations:

• Airport personnel use F‐250 with plow to clear 
hangar areas, ramp, and secondary taxiways.  

“The truck and plow were not sufficient to clear the 
amounts of snow that fell on the 100‐ft. wide 
runway, nor could they tackle the many drifts 
resulting from the wind.” 

RESULTS

Plowing Operations:

• Reliance on town plows has resulted in 
problems such as damage to runway lighting 
and also lack of a timely snow‐removal 
process. 

– EverSource helicopters could not land.  

• Town snow‐plow operations use a 50‐percent‐
salt mixture.
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OBSERVATIONS

• All four airports in sample said they have 
sufficient equipment to remove snow from 
their facilities efficiently and promptly.    

• For two reasons, airports in sample have a 
policy of not relying on town/city manpower 
and equipment to rid surfaces of snow.

OBSERVATIONS

Two reasons:

1. Few town/city employees are aware that plowing 
airports differs significantly from plowing 
roadways

‐Must allow sufficient space for wingspans

‐Must plow from the center line

2. Vehicles have already plowed streets treated 
with salt

‐ Salt detrimental to runways and aircraft
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CONCLUSION

Based on the foregoing information:

• Chatham Municipal Airport lacks the equipment 
used by other airports in SE Massachusetts, 
equipment that helps deal efficiently with the 
amount of snow and ice experienced in this area

• As with the four airports in my sample, plowing 
by Town vehicles seems not to be an option for 
Chatham Airport for the same reasons

CONCLUSION

Based on the foregoing information:

• To continue to operate safely after a snow 
event, and to minimize damage to airport 
equipment, surfaces, and aircraft, CQX 
appears to have a need for effective, airport‐
dedicated snow‐removal equipment



DATE:    October 16, 2015 at 10:30 AM at MassDOT Office (Boston, MA)

AIRPORT:      Chatham Municipal Airport (CQX)                                                  

CONTACT:    Peter Donovan, Airport Commission Chair (508) 945-2938; Erik W. Strand, PE, 603-471-1887, ews@gainc.com                                                  

FAA STATE LOCAL TOTAL
FUNDING FUNDING FUNDING PROJECT

90% 5% 5% COST

2016 No Project $0 $0 $0 $0 $150,000 $150,000

$0 $0 $0 $0 -------- $150,000

2017
Purchase SRE: Bucket Loader w/ 
Snow Blower & Broom

$300,000 $16,667 $16,667 $333,333 $150,000 $300,000 use all NPE

$300,000 $16,667 $16,667 $333,333 -------- $0

Planning Study (to include wildlife 
assessment & AGIS Approach 
Survey)

$150,000 $150,000 Use all NPE (cost undetermined)

Taxiway/Taxilane Crack Repair & 
Sealing

Statewide MassDOT/AD Project (ASMP)

$0 $0 $0 $0 -------- $0

Reconstruct Turf Tie-Town Area $135,000 $7,500 $7,500 $150,000 $150,000 $150,000 Note: revise cost estimate

Airport Administration Building** $0 $3,784,000 $190,900 $3,974,900 N/A N/A ASMP Project (funding levels TBD)

$135,000 $3,791,500 $198,400 $4,124,900 -------- $15,000

2020
Reconstruct, Mark, Sign & Light 
Parallel Taxiway 'A' and Stub 
Taxiways

$1,800,000 $100,000 $100,000 $2,000,000 $150,000 $165,000
$15,000 NPE accrued from 2019/ 
2020 projects will use all NPE

$1,800,000 $100,000 $100,000 $2,000,000 -------- $0

2021
Undetermined Project resulting 

fom 2018 Planning Stuy
$0 $0 $0 $0 $150,000 $150,000

FY 2021 Total $0 $0 $0 $0 -------- $150,000

$2,235,000 $3,908,167 $315,067 $6,458,233 --------

** Funding level to be split approximately 95% MassDOT and 5% Local Share

Meeting Attendees:
Peter Donovan – Chatham Airport Commission – Chairman Steve Rawding – MassDOT/AD – Aviation Planner
Tim Howard - Airport Manager Nate Rawding – MassDOT/AD – Environmental Analyst
Terry Whalen - Town of Chatham Thomas Mahoney, P.E. - MassDOT/AD - Manager of Engineering
Jorge Pantelli - FAA Compliance Sarah Laghlam - MassDOT/AD - Engineer
Cliff Vacirca - FAA Engineering Armand Dufresne - Gale Associates, Inc.
Lisa Lesperance – FAA – Community Planner

Federal Fiscal Year 2016-2021
PROPOSED  5- YEAR CAPITAL IMPROVEMENT PLAN

CHATHAM MUNICIPAL AIRPORT

PROJECT COMMENTSCIP PROJECTSFFY NPE Accrued NPE

TOTAL CIP

FY 2020 Total

2019

FY 2016 Total

FY 2017 Total

FY 2018 Total

FY 2019 Total

2018

twhalen
Text Box
17-05:  Bucket Loader w/Snow Blower & Broom

twhalen
Rectangle



TOWN OF CHATHAM CAPITAL PROGRAM - NEW PROJECT REQUEST FISCAL YEAR 2019
Department: AIRPORT Submitted/Prepared ByTERENCE M. WHALEN Priority #:19-01
Project Title/Description: Airport Administration Building

Basis of Estimated Costs (attach additional information if available)
Capital: Cost Comments Other Affected Departments:
Planning/ Study
Design
Labor and Materials
Administration
Building Maintenance Project Justification/Description/Objective(Attach additional sheets if necessary)

Land Acquisition
Equipment
Other $190,900 New Building
Contingency
Total Capital $190,900

Estimated Cash Flow: Capital O&M

FY2017
FY2018
FY2019 $190,900

FY2020
FY2021

O & M Costs: One Time Annual/Ongoing
Personnel
Expense
Other
Total O & M

Available/Potential Funds: Amount Comment
Federal
State $3,784,900
Private
Existing Articles/Funds
Total Available $3,784,900

As part of a statewide initiative the MassDOT Aeronautics Division 
evaluated the conditions and need of airport administration facilities 
across the Commonwealth.  Chatham has been identified as needing a new 
Administration Building to provide upgraded facilities for pilots, airport 
users and visitors to support overall aviation operations.  MassDOT is 
currently looking at modeling such a building on one they are 
implementing in Plymouth, MA for consistency with Chatham's maritime, 
coastal historical character.  While this project will not be eligible for 
Federal funds, MassDOT's share of the building cost is 95%.  The total 
project cost is estimated at $3,994,900 of which the State will be funding 
$3,784,900.



DATE:    October 16, 2015 at 10:30 AM at MassDOT Office (Boston, MA)

AIRPORT:      Chatham Municipal Airport (CQX)                                                  

CONTACT:    Peter Donovan, Airport Commission Chair (508) 945-2938; Erik W. Strand, PE, 603-471-1887, ews@gainc.com                                                  

FAA STATE LOCAL TOTAL
FUNDING FUNDING FUNDING PROJECT

90% 5% 5% COST

2016 No Project $0 $0 $0 $0 $150,000 $150,000

$0 $0 $0 $0 -------- $150,000

2017
Purchase SRE: Bucket Loader w/ 
Snow Blower & Broom

$300,000 $16,667 $16,667 $333,333 $150,000 $300,000 use all NPE

$300,000 $16,667 $16,667 $333,333 -------- $0

Planning Study (to include wildlife 
assessment & AGIS Approach 
Survey)

$150,000 $150,000 Use all NPE (cost undetermined)

Taxiway/Taxilane Crack Repair & 
Sealing

Statewide MassDOT/AD Project (ASMP)

$0 $0 $0 $0 -------- $0

Reconstruct Turf Tie-Town Area $135,000 $7,500 $7,500 $150,000 $150,000 $150,000 Note: revise cost estimate

Airport Administration Building** $0 $3,784,000 $190,900 $3,974,900 N/A N/A ASMP Project (funding levels TBD)

$135,000 $3,791,500 $198,400 $4,124,900 -------- $15,000

2020
Reconstruct, Mark, Sign & Light 
Parallel Taxiway 'A' and Stub 
Taxiways

$1,800,000 $100,000 $100,000 $2,000,000 $150,000 $165,000
$15,000 NPE accrued from 2019/ 
2020 projects will use all NPE

$1,800,000 $100,000 $100,000 $2,000,000 -------- $0

2021
Undetermined Project resulting 

fom 2018 Planning Stuy
$0 $0 $0 $0 $150,000 $150,000

FY 2021 Total $0 $0 $0 $0 -------- $150,000

$2,235,000 $3,908,167 $315,067 $6,458,233 --------

** Funding level to be split approximately 95% MassDOT and 5% Local Share

Meeting Attendees:
Peter Donovan – Chatham Airport Commission – Chairman Steve Rawding – MassDOT/AD – Aviation Planner
Tim Howard - Airport Manager Nate Rawding – MassDOT/AD – Environmental Analyst
Terry Whalen - Town of Chatham Thomas Mahoney, P.E. - MassDOT/AD - Manager of Engineering
Jorge Pantelli - FAA Compliance Sarah Laghlam - MassDOT/AD - Engineer
Cliff Vacirca - FAA Engineering Armand Dufresne - Gale Associates, Inc.
Lisa Lesperance – FAA – Community Planner

Federal Fiscal Year 2016-2021
PROPOSED  5- YEAR CAPITAL IMPROVEMENT PLAN

CHATHAM MUNICIPAL AIRPORT

PROJECT COMMENTSCIP PROJECTSFFY NPE Accrued NPE

TOTAL CIP

FY 2020 Total

2019

FY 2016 Total

FY 2017 Total

FY 2018 Total

FY 2019 Total

2018

twhalen
Text Box
19-01:  Airport Administration Building

twhalen
Rectangle



TOWN OF CHATHAM CAPITAL PROGRAM - NEW PROJECT REQUEST FISCAL YEAR 2019
Department: AIRPORT Submitted/Prepared ByTERENCE M. WHALEN Priority #:19-02
Project Title/Description: Reconstruct Turf Tie-Down Area

Basis of Estimated Costs (attach additional information if available)
Capital: Cost Comments Other Affected Departments:
Planning/ Study
Design
Labor and Materials
Administration
Building Maintenance $7,500 Rehabilitation Project Justification/Description/Objective(Attach additional sheets if necessary)

Land Acquisition
Equipment
Other
Contingency
Total Capital $7,500

Estimated Cash Flow: Capital O&M

FY2017
FY2018
FY2019 $7,500

FY2020
FY2021

O & M Costs: One Time Annual/Ongoing
Personnel
Expense
Other
Total O & M

Available/Potential Funds: Amount Comment
Federal $135,000
State $7,500
Private
Existing Articles/Funds
Total Available $142,500

This project to reconstruct the Turf Tie-Down Area is identified on the 
Federal/Sate Airport Improvement Program (AIP) to maintain safe 
conditions aircraft parking on the airfield.  This project is eligible for 
Federal and State funds, at 90% and 5% respective shares of the total 
project cost.  The Town's share being requested is for the remaining 5%.  
The total project cost is estimated at $150,000, with the Federal share 
$135,000 and the State's share at $7,500.



DATE:    October 16, 2015 at 10:30 AM at MassDOT Office (Boston, MA)

AIRPORT:      Chatham Municipal Airport (CQX)                                                  

CONTACT:    Peter Donovan, Airport Commission Chair (508) 945-2938; Erik W. Strand, PE, 603-471-1887, ews@gainc.com                                                  

FAA STATE LOCAL TOTAL
FUNDING FUNDING FUNDING PROJECT

90% 5% 5% COST

2016 No Project $0 $0 $0 $0 $150,000 $150,000

$0 $0 $0 $0 -------- $150,000

2017
Purchase SRE: Bucket Loader w/ 
Snow Blower & Broom

$300,000 $16,667 $16,667 $333,333 $150,000 $300,000 use all NPE

$300,000 $16,667 $16,667 $333,333 -------- $0

Planning Study (to include wildlife 
assessment & AGIS Approach 
Survey)

$150,000 $150,000 Use all NPE (cost undetermined)

Taxiway/Taxilane Crack Repair & 
Sealing

Statewide MassDOT/AD Project (ASMP)

$0 $0 $0 $0 -------- $0

Reconstruct Turf Tie-Town Area $135,000 $7,500 $7,500 $150,000 $150,000 $150,000 Note: revise cost estimate

Airport Administration Building** $0 $3,784,000 $190,900 $3,974,900 N/A N/A ASMP Project (funding levels TBD)

$135,000 $3,791,500 $198,400 $4,124,900 -------- $15,000

2020
Reconstruct, Mark, Sign & Light 
Parallel Taxiway 'A' and Stub 
Taxiways

$1,800,000 $100,000 $100,000 $2,000,000 $150,000 $165,000
$15,000 NPE accrued from 2019/ 
2020 projects will use all NPE

$1,800,000 $100,000 $100,000 $2,000,000 -------- $0

2021
Undetermined Project resulting 

fom 2018 Planning Stuy
$0 $0 $0 $0 $150,000 $150,000

FY 2021 Total $0 $0 $0 $0 -------- $150,000

$2,235,000 $3,908,167 $315,067 $6,458,233 --------

** Funding level to be split approximately 95% MassDOT and 5% Local Share

Meeting Attendees:
Peter Donovan – Chatham Airport Commission – Chairman Steve Rawding – MassDOT/AD – Aviation Planner
Tim Howard - Airport Manager Nate Rawding – MassDOT/AD – Environmental Analyst
Terry Whalen - Town of Chatham Thomas Mahoney, P.E. - MassDOT/AD - Manager of Engineering
Jorge Pantelli - FAA Compliance Sarah Laghlam - MassDOT/AD - Engineer
Cliff Vacirca - FAA Engineering Armand Dufresne - Gale Associates, Inc.
Lisa Lesperance – FAA – Community Planner

Federal Fiscal Year 2016-2021
PROPOSED  5- YEAR CAPITAL IMPROVEMENT PLAN

CHATHAM MUNICIPAL AIRPORT

PROJECT COMMENTSCIP PROJECTSFFY NPE Accrued NPE

TOTAL CIP

FY 2020 Total

2019

FY 2016 Total

FY 2017 Total

FY 2018 Total

FY 2019 Total

2018
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TOWN OF CHATHAM CAPITAL PROGRAM - NEW PROJECT REQUEST FISCAL YEAR 2020
Department: AIRPORT Submitted/Prepared ByTERENCE M. WHALEN Priority #:20-01
Project Title/Description: Reconstruct Parallel and Stub Taxiways

Basis of Estimated Costs (attach additional information if available)
Capital: Cost Comments Other Affected Departments:
Planning/ Study
Design
Labor and Materials
Administration
Building Maintenance Project Justification/Description/Objective(Attach additional sheets if necessary)

Land Acquisition
Equipment
Other $100,000 Reconstruction
Contingency
Total Capital $100,000

Estimated Cash Flow: Capital O&M

FY2017
FY2018
FY2019
FY2020 $100,000

FY2021

O & M Costs: One Time Annual/Ongoing
Personnel
Expense
Other
Total O & M

Available/Potential Funds: Amount Comment
Federal $1,800,000
State $100,000
Private
Existing Articles/Funds
Total Available $1,900,000

This project to reconstruct, mark, sign and light Parallel Taxiway "A" and 
the Stub Taxiways is identified on the Federal/Sate Airport Improvement 
Program (AIP) to maintain safe conditions on the airfield for aviation 
activities.  This project is eligible for Federal and State funds, at 90% and 
5% respective shares of the total project cost.  The Town's share being 
requested is for the remaining 5%.  The total project cost is estimated at 
$2,000,000, with the Federal share $1,800,000 and the State's share at 
$100,000.



DATE:    October 16, 2015 at 10:30 AM at MassDOT Office (Boston, MA)

AIRPORT:      Chatham Municipal Airport (CQX)                                                  

CONTACT:    Peter Donovan, Airport Commission Chair (508) 945-2938; Erik W. Strand, PE, 603-471-1887, ews@gainc.com                                                  

FAA STATE LOCAL TOTAL
FUNDING FUNDING FUNDING PROJECT

90% 5% 5% COST

2016 No Project $0 $0 $0 $0 $150,000 $150,000

$0 $0 $0 $0 -------- $150,000

2017
Purchase SRE: Bucket Loader w/ 
Snow Blower & Broom

$300,000 $16,667 $16,667 $333,333 $150,000 $300,000 use all NPE

$300,000 $16,667 $16,667 $333,333 -------- $0

Planning Study (to include wildlife 
assessment & AGIS Approach 
Survey)

$150,000 $150,000 Use all NPE (cost undetermined)

Taxiway/Taxilane Crack Repair & 
Sealing

Statewide MassDOT/AD Project (ASMP)

$0 $0 $0 $0 -------- $0

Reconstruct Turf Tie-Town Area $135,000 $7,500 $7,500 $150,000 $150,000 $150,000 Note: revise cost estimate

Airport Administration Building** $0 $3,784,000 $190,900 $3,974,900 N/A N/A ASMP Project (funding levels TBD)

$135,000 $3,791,500 $198,400 $4,124,900 -------- $15,000

2020
Reconstruct, Mark, Sign & Light 
Parallel Taxiway 'A' and Stub 
Taxiways

$1,800,000 $100,000 $100,000 $2,000,000 $150,000 $165,000
$15,000 NPE accrued from 2019/ 
2020 projects will use all NPE

$1,800,000 $100,000 $100,000 $2,000,000 -------- $0

2021
Undetermined Project resulting 

fom 2018 Planning Stuy
$0 $0 $0 $0 $150,000 $150,000

FY 2021 Total $0 $0 $0 $0 -------- $150,000

$2,235,000 $3,908,167 $315,067 $6,458,233 --------

** Funding level to be split approximately 95% MassDOT and 5% Local Share

Meeting Attendees:
Peter Donovan – Chatham Airport Commission – Chairman Steve Rawding – MassDOT/AD – Aviation Planner
Tim Howard - Airport Manager Nate Rawding – MassDOT/AD – Environmental Analyst
Terry Whalen - Town of Chatham Thomas Mahoney, P.E. - MassDOT/AD - Manager of Engineering
Jorge Pantelli - FAA Compliance Sarah Laghlam - MassDOT/AD - Engineer
Cliff Vacirca - FAA Engineering Armand Dufresne - Gale Associates, Inc.
Lisa Lesperance – FAA – Community Planner

Federal Fiscal Year 2016-2021
PROPOSED  5- YEAR CAPITAL IMPROVEMENT PLAN

CHATHAM MUNICIPAL AIRPORT

PROJECT COMMENTSCIP PROJECTSFFY NPE Accrued NPE

TOTAL CIP

FY 2020 Total

2019

FY 2016 Total

FY 2017 Total

FY 2018 Total

FY 2019 Total

2018
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