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Budget Overview




Town of Chatham

Office of the Selectmen
Town Manager
549 Main Street
Chatham, MA 02633
Jill R. Goldsmith Tel: (508) 945-5105
TOWN MANAGER MEMORANDUM Fax: (508) 945-3550
jgoldsmith@chatham-ma.gov www.chatham-ma.gov
TO: Honorable Board of Selectmen

Honorable Finance Committee
FROM: Jill R. Goldsmith, Town Manager
DATE: January 14, 2016 for the BOS meeting of January 19, 2016

SUBJECT: Town Manager’s Fiscal Year 2017 Budget Summary and Budget Transmittal
(July 1, 2016 —June 30, 2017)

| am pleased to present the Fiscal Year 2017 Proposed Operating and Capital Budgets and Budget Book,
which includes the summary of FY2017 Departmental Requests, Town Manager Recommendations for
Funding, and the Preliminary Financial Forecast that includes revenues and economic forecasts to
commence the formal budget review process by the Board of Selectmen and Finance Committee. Also
included is a Budget Summary reflecting budget actuals since FY2014. The information presented in
this transmittal is a summary of the forecasted information contained in the FY2017 Budget Book. Our
Budget Book has been further refined to provide for ease of access to information and expanded
narratives for each budget division to include a program description, budget statement, and prior year
accomplishments. The Department/Division budget page depicts expenditures, personnel costs by
position and revenues. We have also worked to have a more visual presentation of the operating and
capital budget requests using charts/graphs in this transmittal. Capital Plan requests presentations now
include a picture of the item for requested equipment, including historical expenditure data related to
the replacement.

In reviewing the detailed appropriation submissions in the Budget Book, you will find a column for
supplemental requests if funding were to be made available for strategic appropriation or presented as
reductions in some line-items - as an illustration of operation and funding challenges and our effort to
address such. For supplemental requests, the Finance Director and | have worked with Departments to
identify other potential funding sources; line items for centralized funding, and/or expenditure trends
for the past five years so that the Town Manager Recommendation may or may not include a funding
appropriation request for such.

The same strategy applied to the Capital Programs/Improvement Plan requests for the final
recommendations. The Finance Director reviewed potential funding sources, balances remaining from



previously approved articles, and expanded opportunities for shared resources. The end result of the
FY2017 Capital Plan is a balanced funding approach to cross-departmental requests.

As we work to make more documents available on the Town’s website, including links to the
Department budget requests and narratives contained in the Budget Book, | would like to remind the
public of the Budget Central link on the Town’s website, http://www.chatham-
ma.gov/Public Documents/ChathamMA Budget/index. With progressive review by Town Officials
through the FY2017 budget process; materials will be placed in Budget Central and updated. | also
recommend that the public visit the Town Manager’s Department page on the Town website to review
Monthly Reports provided to the BOS since 2012. It contains up-to-date information and insight on
Town operations by Department and Division — a precursor to benchmarking operations for
performance management. Such has assisted in funding priorities and policy decisions in recent years.
http://www.town.chatham.ma.us/Public Documents/ChathamMA Manager/index

Reflections on Fiscal Year 2016 (Calendar Year 2015)

In addition to our multi-year financial forecasts, it is important to recognize substantial achievements
or events that occurred following Town Meeting’s acceptance of our budget philosophy and strategy
for the fiscal year of FY2015 continuing through the current fiscal year - FY2016. Please refer to the
Budget Book narratives for detailed listing of the prior year (2015) accomplishment by department.

v' The Town’s bond rating of AAA was re-affirmed by Standard and Poor’s in June 2015. Such
rating means extremely strong capacity to meet financial commitments; Highest Rating.
Attributing to its affirmation, the rating agency noted the Town’s commitment to sound fiscal
policies, strong financial management, and trust in the officials and professional staff. This
accomplishment is achieved at the Town level, and we appreciate the continued support of the
community.

v" SRAC Annual Town Meeting - The Summer Residents Advisory Committee (SRAC) held its
annual Town Meeting on July 31, 2015. The financial presentations and scorecard results
demonstrated cohesion and shared Town vision for financial matters by SRAC, Town officials,
and our Finance Team which is a significant collaboration since 2012.

v' Budget Summits — The first series of Budget Summits were held in the summer of 2012. The
FY2017 Budget Summit was held on October 13, 2015. Multi-year financial forecasts and
assumptions were reviewed and updated for the 2017 fiscal year and beyond, as well as an
examination of financial indicators for revenues and cost controls. Participants included the
Board of Selectmen, Finance Committee, Monomoy Regional School District (MRSD)
Committee/Administration, and Department Heads. At the Budget Summits, we discuss
financial trends, prior recommendations by the Finance Committee and SRAC, and discussed
funding priorities. Discussion at the recent Summit focused on the Town’s liability for “other
post-employment benefits” (OPEB) as it relates to health insurance for retired Town
employees, staffing and operation needs for continued and expanded services desired by Town
officials, and a revenue discussion as it relates to tax payer classifications and local options for
rental property. Affirmation for maintenance of existing Town facilities with priority for
improving waterfront infrastructure and public access thereto was identified as well. The
presentations from the Budget Summits can be found on Budget Central.
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v Senior Tax Work-off Program — established by Town Meeting, we embarked in Year 3 of the
program. The program provides senior taxpayers with property tax relief - an opportunity to
receive a tax abatement of up to $500.00 annually by sharing intellectual and lifetime
experiences by working with Town staff. The program is flourishing and many projects were
undertaken utilizing our Chatham talent. In 2015, participants worked 755 hours in 8 different
departments/divisions completing projects that would not be achievable with Town staffing.
Similar to last year, a total of $10,000.00 has been earmarked for this program.

v' 0ld Mill Boat Yard Improvement Project Grant Funding- After more than four years of
application submissions, the Town was awarded a S1 million Coastal Infrastructure
Construction grant from the Seaport Economics Council (SEC) in November 2015 for
improvements to the Old Mill Boat Yard (OMBY) in Stage Harbor. The project will repair serious
deficiencies in the existing facility and provide for enhanced public use and berthing
opportunities for the boating public. The project includes replacement of approximately 300 ft.
of deteriorated timber bulkhead, installation of a new concrete float system at the end of the
existing timber finger floats, removal and replacement of the existing timber pier and float with
a new concrete float system, new concrete wash-down pad for commercial fishing vessels, and
new water supply and discharge lines for the existing shellfish upwelling system. Construction
costs are estimated at $1,540,000. The Town was previously awarded a grant for $102,750 for
final engineering and permitting which is nearing completion. The Town has already
appropriated $350,000 toward our total project cost share as required, and an additional
$200,000 will be requested to fully fund the project for costs not covered by the construction
grant amount received. Contract award is estimated to occur in spring/summer 2016 with
construction to begin in the fall/winter 2016.

Annual Setting of the Board of Selectmen (BOS) Goals

The formula for a successful budget review process is the generation of operational and financial plans,
program review and the establishment of goals and objectives that will serve the citizens of the
community in this and future years. The BOS goals, with implementation objectives for the Town
Manager, is a prevailing component to the budget process. Since 2012 and annually thereafter
following the Fall Budget Summit, the BOS embarks on a collaborative approach to communicate its
mission, directives, and resultant goals. We initiated the same process in November, which provided
funding priorities and continued the theme of fiscal conservancy and long-term strategic planning
efforts. BOS final approval will occur in late January.

FY 2017 Budget Executive Summary — A Balanced Budget

In consideration of the above planning efforts, the budget directive communicated to the
Departments, Boards and Commissions was for a level service budget; level-funded expenditures as
much as possible within the current service levels, and within the allowable limits of Proposition 2%.
Revenue projections were accordingly conservative, yet realistic considering prior year actual
receipts/revenues. However, the presented Budget also relies on projections in key categories due to
the timing of this transmittal:



ITEM

STATUS

Monomoy Regional School Budget Submittal:

Based on overview of Preliminary Spending
Plan dated 1/13/16

Cape Cod Regional Technical High School
Budget:

Preliminary Budget Release Date of 1/25/16

Cape Cod Municipal Health Group (CCMHG):

Benefit Plan Design/Costs Release Date of
2/10/16

Governor’s House 2 Budget:

Release Date 1/22/16

Debt Service:

Based on Debt Schedule for FY2017

The FY2017 Omnibus Budget as recommended provides for a balanced budget of:

Revenues: $49,824,996
Expenditures $49,824,966
s o

The difference between the Omnibus Budget and the Operating Budget is $12,050,688 of which
$8,969,577 is for education as voted by a separate Annual Town Meeting article. The remaining
$3,081,111 is made up of other funding sources and expenses such as the Water Fund, CPA, Enterprise
Fund, Overlay Account, Cherry Sheet Assessments/Offsets and potential Capital Articles.

The Town’s Operating Budget, without the education assessments, totaled $28,185,941 in FY2016. It is
presented at $28,804,701 for FY2017, an increase of $618,760 or 2.2% (below the S29M target
recommended by the Summer Residents Advisory Committee). The greatest percentage increases in
the budget are seen in the Community & Human Services budget category; with a projected 8%
increase ($93,170), Employee Benefits at 7.2% ($317,225) and in Public Safety 4.9% ($273,775). The
details of such budget increases are described in this transmittal with education/school assessments
noted separately. The Operating Budget may realize further adjustments as we await the final
premium rates for employee health insurance expenses (expected mid-February), insurance quotes
and approved assessments from the School Districts.

The figures as presented for the Fiscal Overview/Summaries [enclosed) provide a complete financial
picture of revenue forecasts and expenses, including funding set aside for warrant articles.

The enclosed operating budget is not reflective of the use of any reserves (Stabilization or ‘rainy day’
Fund). Free Cash is designated to one-time capital program expenses. The Budget as presented
provides for a balanced budget well within the allowable growth of MA Proposition 2%; and provides
for excess tax levy capacity —i.e. funds available for appropriation within the tax levy that we are not
proposing to allocate.

Tax Impact
The tax rate increased by a modest amount from FY2015 to FY2016 — $4.99 to $5.02 per thousand

during a time of a Town-wide property revaluation review. The value of the Town has increased over
the past two years and is at its highest level since FY2010. It is important to note that previous
approved borrowing costs affected the FY2016 budget and tax rate - the first year of the Monomoy



Regional High School debt costs and the first year of debt service for the Fire Station project. We will
report the projected impact on the tax rate when the final recommended Budget is presented to Town
Meeting.

Economic Conditions Summary

For the fourth year in a row, residential development and redevelopment continue to be very strong,
with 49 permits issued for the construction of new dwellings and 706 permits issued for renovations
and additions to existing dwellings. At $82,019,698, the value of this residential construction activity is
the highest recorded in the past 12 years. Combined residential and commercial construction activity
has increased each year since 2009 to a 2015 total of $86,076,247exceeding the prior peak of
$77,320,500 in 2006. These figures exclude public construction activity, such as the new fire station
which was permitted in 2015. Including the fire station, the total reported value of construction
activity permitted in 2015 is $92,687,474.

Figure 1: 2004-2015 Building Activity
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Two significant residential developments broke ground in 2015. These were the conversion of the
Bradford Inn on Cross Street to eight (8) single family homes and the construction of four affordable
single family homes by Habitat for Humanity of Cape Cod in West Chatham. The first illustrates a
market response to the desirability of Chatham as a place to visit, own a second home and retire; while
the second reminds us of the importance of increasing housing opportunities for those who are hard
pressed to find affordable housing in Chatham or are finding it difficult to continue to afford to live in
the community.

The number of demolition permits issued has been increasing each year since 2009, with a high of
forty-five (45) permits issued in 2014. In 2015 thirty-nine (39) demolition permits issued. This is a
statistic we will be watching closely over the next few years.

While commercial construction activity remained flat in 2015, several major projects broke ground in
2015, including:



e Construction of a new Cumberland Farms convenience store and gas station at 678-686 Main Street,
a property that has been vacant since 2010. Prior to breaking ground, this project obtained permits
from the Historic Business District Commission, Planning Board and Zoning Board of Appeals;

e A Photovoltaic Array installed on the closed landfill; and

e The new Fire Station under construction on Depot Road (completion in May 2016).

Figure 2: 2004-2015 Residential Construction Values
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As has been the historical trend, in 2015 the majority (95% based on construction value) of the
construction in town was residential building activity. Most notably, the average construction value of
a new dwelling (as reported on building permits) has increased from less than $375,000 in 2004, to
$771,574 in 2014, which is actually down from a high of $930,068 per dwelling in 2014, with the
average residential renovation or addition project being valued at just under $50,000. To put these
figures into perspective, the Massachusetts Department of Revenue data indicates the average value
of a single family home in Chatham is $841,399 in Fiscal Year 2016.

While some of the increase in value is likely the result of inflation and increases in the cost of
construction materials over time, this increase is also indicative of the changes that have occurred over
the past decade in the type of homes being constructed in town as well as market demands. Finally, as
has been the trend in prior years, the number of renovations and additions (706) far out paces the
number of new dwellings (49) permitted.

REVENUE

As part of our annual fiscal planning, the Town determines how much revenue is available within the
limits of Proposition 2% in order to balance its operating costs. Per State law, the amount the Town is
able to raise through property taxation is allowed to grow each year by 2% percent of the prior year's
levy limit, plus new growth and any overrides or exclusions. In FY2017, the amount the Town may
raise through the property tax increases as follows:



Tax Levy FY2017

Base (prior year limit) 26,663,869
X 2.5% 666,597
New Growth 250,000
Debt Exclusions — prior approved debt 5,447,290
Barnstable County Tax 266,788
Total Est. Allowable Levy 533,294,544
Excess Levy Capacity - Not Used -1,675,000
Total Est. Tax Levy $31,619,543

With similar previous disclaimers, this revenue forecast is simply a “snap shot” estimate as to where
the Town stands at this moment (1/15/16). There are a number of evolving factors. The “Cherry Sheet”
for local aid (School and Town) funding and assessments works its way through the legislative process
and begins with the Governor’s House 2 Budget anticipated to be filed in late January with final
adoption by the Legislature in late spring. For the FY2017 budget, no change in the projections for
local State Aid and a projected increase (2.5%) in State assessments (charges) is factored into the
projection. As the local budget process advances and the Legislature works through its iterations,
these numbers will be fine-tuned the closer we get to the Annual Town Meeting. Another component
of revenues is “Local Receipts” as defined as excise tax, user fees, charges, and other revenues. Some
are dictated by statute (i.e., motor vehicle excise, hunting license and firearms permits) while others
may be negotiated (i.e., investment income and in-lieu-of-tax payments). Other local receipts are
established through the adoption of a regulation or bylaw (i.e., recreation fees).

Sources of Funding (Summary):

Property Tax 31,619,543
State Revenue 1,143,634
Local Receipts 6,322,525
Available Funds 3,751,441
Water Revenue, Direct 2,337,808
Water Bonding/Surplus 2,500,000 (under consideration)
Bonding (w/o Water) 2,150,000 (under consideration)

The preliminary FY2017 revenue forecast reflects the following:

e New Growth is projected at $250,000; this is slightly lower than the actual in FY2015 & FY2016
but is a conservative estimate.

e Debt Schedule/Structure - FY2017 reflects a drop in the amount for General Fund principal and
interest (decrease of $315,372). The Fire Station, approved by Special Town Meeting/Ballot
Question in October 2013, was bonded in June 2015; this debt service (year 2) is included in the
FY2017 budget. We have a multi-year debt schedule for financial planning purposes as well as
investment and reserve policies. The FY2015-2049 Debt Schedule is enclosed and also posted in
Budget Central.



e Local receipts are estimated higher than the projections used for FY2016. Review of actual Local
Receipts received over the past three years supports an increase. We continue to monitor the
receipts for the Room Occupancy Local Option Tax to see if conversions of rooms will have an
impact. The amount raised through Local Receipts offsets the amount raised through the Tax
Levy. Any one-time revenue receipt is not included in subsequent forecasts.

e Cherry Sheet (State Aid) Assessments show a projected increase of 2.5%; and a level amount in
funding as we await the release of Governor’s budget later this month.

e Free Cash (Unreserved Fund Balance) is used to fund non-recurring expenses, such as a land
purchase or capital items. Free Cash was certified at $3,398,198, an increase over the previous
year due to a carry-over of $900,000 from FY2016.

Figure 3: Revenues
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EXPENDITURES

Similar to prior budgets, the FY2017 Proposed Budget for expenditures relies on projections regarding
available revenue, thereby accepting the limits of the Town's financial resources when reviewing
operational expenditure budgets.

In the FY2017 Budget Book and Summaries, you will see further refinements to the presentation of the
detailed Department budgets to provide improved budget management/descriptions and
incorporation of some small budget line items in the Department which manages it. While we worked
to retain descriptions to provide for legacy budget review, some items with percentage changes reflect
the new location of the budget from its former category versus an increase/decrease in the budget
request. These are specifically highlighted in the budget detail. Since FY2016, the former Health &
Environment (510) budget is now Natural Resources and that department includes Conservation,



Coastal Resources Harbormaster, Health, and Shellfish Divisions. Other budgets, such as the Library,
have been separated from the Human Services budget as a stand-alone to provide better financial
tracking. Due to questions raised in FY2016 relating to the separate Projects Administration Budget
(191-General Government) and Facilities Budget (192 —Public Works & Facilities), we have returned to
the combination division budgets for presentation under the latter — 192 -Public Works & Facilities.

At this point in time, based upon our latest projections, the proposed budgets for the key departments
are estimated to increase/decrease as follows:

Table 4: General Operating Budget

SUMMARY FY15 Actual FY16 Voted FY17 Dept. Proposed % to FY16
Request FY17
Operating Budgets - Expenses
General Government $1,878,551 $1,940,839 S 2,009,544 S 2,009,544 3.54%
Public Safety 5,955,048 5,540,427 6,057,087 5,814,200 4.94%
Community Development 648,719 755,676 769,491 769,491 1.83%
Natural Resources 1,284,316 1,314,231 1,359,425 1,358,925 3.40%
Public Works & Facilities 4,708,533 4,686,740 4,709,493 4,709,493 0.50%
Community & Social Services 966,163 1,054,931 1,148,097 1,148,097 8.83%
Education (Draft Budgets) 8,107,094 8,517,054 8,969,577 8,969,577 5.31%
Employee Benefits 4,177,371 4,423,164 4,740,390 4,740,390 7.17%
Undistributed Insurance. & 449,519 609,375 609,375 609,375 0.00%
FinCom Reserve Fund
Debt Service 7,150,548 7,860,558 7,720,186 7,645,186 -2.74%
Operating Budget Total $ 35,325,863 S 36,702,995 $ 38,092,665 S 37,774,278 2.92%
Minus Education Assessments $27,218,769 $28,185,941 $29,123,088 $28,804,701 2.20%

At this time, we show the Operating Budget increasing by 2.20% without the Educational Assessments.

Education Budgets - Voted as a Separate Town Meeting Article

FY2017 %

Public Schools Assessments FY2013 FY2014 FY2015 FY2016 1/15/16 Increase
300 Monomoy Regional

Direct Costs-Town $ 8,119,685 $ 7,615,764 S 7,739,657 S 7,556,170 S 8,025,756 5.85%

Debt Service (P & 1) - S 651,762 S 634,699 -2.69%
310 Cape Cod Regional Tech High

Expense S 314638 S 384,752 S 367,437 § 309,122 $ 309,122 0.0%
Total Public Schools S 8,434,323 $8,000,516 $ 8,107,094 $ 8,517,054 $ 8,969,577 5.31%




Monomoy Regional School Budget - The Monomoy Regional School Administration presented
its draft FY2017 budget request (Spending Plan) to the Regional School Committee on January
13, 2016. The draft budget shows an overall increase in the operating budget (4.8%) and the
preliminary assessment to Chatham projected to be $8,660,455; which includes debt service. .
The MRSD Operating Assessment increased by $452,523; and the debt assessment decreased
to $634,699. Again we await the FY2017 Chapter 70 School Aid formula which may affect
Chatham’s assessment, as the ‘split’ is based on the number in excess of the minimum
contribution. It must be noted that Chatham’ percentage decreased slightly from 26.35% to
26.32% based on the three year rolling average. The net effect is a projected 5.31% increase to
the Education Budget as voted as a separate Town Meeting Article.

Figure 5: Monomoy Regional School District
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Cape Cod Regional Technical High School — Budget details will be received on or about January
28, 2016 and a presentation will be scheduled as was done for FY2016. The assessment is
based on the number of Chatham students who attend the school, and that number decreases
in FY2017. The budget presented reflects 11 students — a decrease of 6 students from the
previous year plus a projected 0.5% increase to the operating budget.
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Figure 6: Cape Cod Regional Technical High School Budget
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As noted above, the Regional School Committees will continue to refine its budget during the
coming months based on State Aid and Minimum Contribution for Education amounts. Hearings
will be scheduled in each Town in the months of February and March.

Non-discretionary (Fixed) Costs/Undistributed Expenses and Other Budgets

While some departments generate revenues, the costs of retirement/pensions/health benefits/liability
insurance is presented in Centralized Budgets (below) as undistributed expenses encompassing all
Departments/Employees/Buildings - versus presentation as a direct offset or as a cost-center.
However, in upcoming weeks with FY2017 budget deliberations with the Finance Committee, we will
illustrate personnel “cost-centers” per Department for discussion purposes to illustrate total
compensation.

Each year there are cost increases resulting from a legal/mandate requirement, previous commitments
voted by Town Meeting, or cost of providing the same level of service. In the past these were referred
to as “budget busters” but we move away from that phrase as we prepare a balanced budget that
includes fixed cost increases but with mitigation offsets.

e Chatham employees contribute a range of 9% to 11% of their salaries for retirement to the
Barnstable County Retirement Board/System and do not contribute to Social Security nor does
the Town as the employer. Overall retirements/pensions continue to impact Town expenses.
This line item includes an increase of $71,026 or 4% for FY2017. The calculation is based on the
overall salary of the Town as reported on October 1*' of the prior year.
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e The Town is a member of the Cape Cod Municipal Health Group (CCMHG) — a regional joint
purchase group/trust for health benefits/plan premiums. The figures presented in the Budget
summary represent a forecasted increase of 10% in the Employee Benefits budget even with an
anticipated substantial rate subsidy by CCMHG. The Town controls this expense item through
plan design review and increases in employee contributions for employees hired after 2013.

e Property liability insurance increased by 4.2% last year and we project a similar increase for
FY2017. Such provides for coverage for Town owned buildings and structures including the
Library as well as public officials’ liability coverage. The budget is level funded due to the
reimbursement from MRSD for insurance on the two school buildings. We continue to review
risk control measures, and our Insurer offers periodic employee training to reduce such risk.

e Worker’'s Compensation insurance shows an increase as this is also premium based. We
continually monitor this and seek quotations to ensure the lowest rate for the Town and take
advantage of training opportunities.

e Debt Structure (financing schedule for previously approved Town projects) as submitted by the
Finance Director is included in the enclosure/tabs. The fiscal policy of using “debt drop off” to
fund the Town’s Capital Facility Plan has been very effective in the past and the debt for FY2017
includes the Fire Station project.

Figure 7: Expenses
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Supplemental Funding Requests
As noted, the directive provides for level funding/level services. Supplemental funding requests
received by Departments were reviewed. Such requests include additional personnel and other
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expense increases when efforts have been made to demonstrate anticipated efficiencies or future cost
savings. Additionally, this is the section to note if there is a new State or Federal mandate for programs
or services not previously funded or any deviations to the level service directive. When we receive a
supplemental request we look to offset such with a reduction elsewhere in the budget. Based on
strategic funding for priority/core services or staffing, or with any forecasted increases in revenues or
known reductions in operating costs, funds may become available for potential funding. Such requests
are noted on the Department worksheets in the Budget Book.

The FY2017 supplemental requests are enumerated below totaling $229,870:

FUNCTION $ AMOUNT COMMENTS

General Government 28,695 | Presidential Election — Nov 2016; election workers and
early voting

Public Safety 100,000 | Police and Fire Overtime Actuals-Prior 2 Years

Community Development 14,000 | Capital Outlay (Shared Copier with NR) & Chamber

Economic Development Funding Increase Request for Seasonal Staffing

Natural Resources 31,500 | Seasonal/Temporary Staff

Human Services 55,675 | Expanded Funding Opportunities/Grant Awards

Please see detailed explanations and funding impacts of the above in the Budget Book - Department
Budget Summaries.

Wage/Salary Overview

The net increase in salaries from FY2016 to FY2017 is $453,634 — or a 4.47% increase; not including
additional funds ($100,000) in overtime for Police & Fire = $553,634. Below is a chart listing the
changes in salary line items by division. Increases or decreases are due to changes in staff turnover
and contractual step increases. Cost of Living increases are also included in the chart below for three
of the four Unions.

Salary Only Voted FY2016  TM Rec. FY2017 S Incr./(Decr.) %
I. General Government S 1,200,635 S 1,235,345 S 34,711 2.9%
II. Public Safety S 4,935,358 S 5,417,368 S 482,010 9.7%
Ill. Community Development S 639,276 S 637,391 S -1,885 -0.3%
IV. Natural Resources S 1,059,908 S 1,082,424 S 22,516 2.1%
V. Public Works S 2,062,130 S 2,074,182 S 12,052 0.6%
VI. Human & Public Services S 244,618 S 248,848 S 4,230 1.7%
Subtotal, I-VI $ 10,141,925 S 10,695,558 S 553,634 2.80%

Personnel/Staffing Levels

As has been the practice in Chatham, each year we determine the appropriate staffing levels for the
services provided. As the economy continues to recover, we have seen an accompanying increase in
activity and service requests in several departments. We continue to review service delivery and the
most efficient manner in which to deliver those services; whether it is through a regional partnership,
increase (or decrease by attrition) in staff or reassignment of current personnel.
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Overall, personnel wages and benefits represent approximately 50.54% of the Town’s operating
budget (excluding debt service) and remain relatively stable. Although health insurance has increased
annually, the Town has been able to mitigate these increases since FY2013 though negotiated plan
design changes with the employees. As vacancies occur, every effort is made to re-examine positions
with a view toward restructuring if possible to better serve the community. Please refer to the Budget
Book detail for staffing history by Division.

As the following chart illustrates, staff grew during periods of economic growth; as the economy
declined it was adjusted accordingly. We continue to review operations to ensure the most efficient
delivery of service with existing staff. There were staffing enhancements in FY2016 totaling 3 FTE -
IT/Channel 18, Fire Department, and Natural Resources. We also conducted a review of job functions
by Seasonal and Temporary employees. The Town relies on part-time seasonal and intermittent
staffing throughout the year - almost 40% of the workforce - to address the seasonality of Town
operations. Funding for additional seasonal positions is included the Natural Resources Budget, Permit
Office, and Public Works.

Figure 8: Number of Full Time Employees (FTE)
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Cost of Living Adjustment

Previously, any cost of living wage adjustment for both union and non-union municipal employees was
annually funded in a warrant article separate from the operating budget. However, with the majority
of Town employees covered by an Employee Association/Union Collective Bargaining Agreement (CBA)
since 2010, a cost of living adjustment is a contractual obligation; versus one subject to an annual
appropriation by an Article, per State law. Only the first year of the three year CBA is presented in a
separate Collective Bargaining Warrant Article if funding is required. Thus compensation is reflected in
the respective Department budgets for the CBA duration.
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A cost of living adjustment is not the same as step increases in the Town’s compensation
schedules/plan or CBA. That plan is “adjusted” by a local economic indicator which is formulaic for
three Unions and a straight percentage for the other. From FY2010-2013 there were no cost of living
adjustments for any Town employee, with the exception of the Fire Union in FY2011. For FY2014, the
cost of living adjustment was 0.5% for all four Unions, and 1% in FY2015. The FY2017 COLA is 3% for
Fire, Police, and Police Dispatchers/Animal Control unions as based on an agreed upon formula. The
Chatham Municipal Employees Association Units are currently in negotiations.

All Unions have agreed to a tiered benefit schedule for new employees hired in 2013, which provides
for increased employee contributions to health insurance premiums (from 30% to 35%), reduced
longevity pay, elimination of sick leave buy back at separation, and other negotiated item offsets.

In the current fiscal year (FY2016), agreement was reached with three of the four Town Unions
providing for contract durations through June 30, 2018. The remaining Units (A&B) of the Chatham
Municipal Employee Association are continuing to negotiate and if settled by the 2016 Town Meeting,
will have any funding for its successor agreement presented as a separate Article as noted above.

Other Post-Employment Benefits (OPEB)

Other Post-Employment Benefits (OPEB) are benefits, other than retiree pensions, offered to municipal
and school retirees and their dependents. These benefits mainly consist of medical insurance. OPEB
liability is the present value of benefits for retired and vested employees. An unfunded liability reflects
an incurred obligation, payable in the future, for which no reserves have been set aside. While the
Town funds retiree benefits as a pay-as-you-go funding strategy in the annual budget, the Town is
required to comply with a Federal mandate, GASB 45, to account via an actuarial study for the Town’s
future unfunded liability. We are rapidly approaching the amount of Town retirees exceeding the
number of active employees. Bond rating companies look favorably on municipalities that have
established and funded OPEB trust funds, and we established such in 2013, with a funding
appropriation of $150,000 from Town Overlay Surplus funds. As previously noted, this is an identified
priority item for FY2017 with a recommendation expected soon from the OPEB Trust Fund Committee.

The Town is part of a Barnstable County joint purchase group to contract for required actuarial studies.
The Town’s overall unfunded liability as of June 2015 is $16,668,879 and the balance in the OPEB Trust
Fund is $409,542 as of December 31, 2015. The next study will be completed in June 2016.

We again propose to use the Overlay Surplus, a fund balance remaining after the payment of property
tax abatements, as a funding source to transfer into the fund. This year we plan to request to transfer
an amount not to exceed $150,000 from Overlay Surplus to the OPEB Trust Fund and such will be
presented as a separate warrant article.

Debt Schedule

The fiscal policy of using “debt drop off” to fund the Town’s Capital Facility Plan has been very
effective, and will continue. With the approval of the new Fire Station at a Special Town Meeting in
October 2013 and bonding of the project in June 2015, the Town has essentially completed renovation
of all major buildings. The FY2015/16 goal of the BOS was to recommend a Debt Holiday per se; that
the Town “take a break” from Town building (vertical) projects that have not been previously approved
or in queue. Current BOS goals focus on waterfront access and infrastructure. With more than
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$2,150,000 in funding requests for improvement to the Town’s Fish Pier Facility over the next five
years and improvements Water infrastructure that are in excess of $5,000,000; we look to build these
into the budget utilizing “debt drop off” over the next five years. As previously noted, a multi-year debt
schedule is presented so that decisions impacting future years can be known at the time of Town
Meeting presentment.

Five-Year Capital Plan (FY2017-FY2021)

In FY2017 we continue to direct our focus on capital improvement needs with the continued directive
to pause on new vertical projects. In evaluating Departments’ requests, jurisdictional priorities
affecting department needs are considered. During informal review meetings, Departments provide
the Town Manager with information relative to the request, such as vehicle maintenance costs and life
expectancies for equipment requests. Each request is assessed on its own merit and categorized
according to that assessment, taking into consideration usual best practices with the development of a
Plan, such as:

Safety;

Legal mandates - consequences of noncompliance/ cost of compliance;
Conformity to Town plans and goals; productivity - return on investment;
Future operating budget impact; and

Cost effectiveness

AN NI NN

As previously mentioned, new CIP request forms have been implemented this year including
photographs where possible.

The Financial Policies adopted by the Board of Selectmen in consultation with FinCom in December
2012 established a range for the Capital Improvement Budget to allow for “an expenditure amount
equal to between 3%-7% of the Town’s Operating Budget”. This policy provides a range for adequate
funding of the capital plan — which historically corresponded to the balance of limited available funds
(free cash). For FY2017 the Capital Plan is recommended at $2,018,250 or 7% of the Operating
Budget, and is funded through free cash, other available funds, and the tax rate. The FY2017 Capital
Budget uses less of the tax levy than in FY2016 as illustrated in the chart below.

The FY2017 Capital funding recommendations are included in detail under the Five Year Capital Plan
section in the Budget Book, with a listing of FY2017 Recommendations. Requests are detailed by
Department, with summaries highlighted below including proposed funding sources:

CAPITAL PROGRAM & BUDGET SUMMARY FY2017 FY2017
TMGR
Dept. Request Recommendation
General Government S 292,000 | S 230,000
Public Safety 413,200 199,500
Community Development 12,500 12,500
Natural Resources 1,522,000 374,000
Public Works (without Water) 1,973,167 788,500
Equipment 1,196,750 413,750
Total Town Funded Capital Budget 5,409,617 2,018,250
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Funding Sources:

Free Cash 1,250,000
Waterways Improvement Funds 44,000
PEG Access Funds 10,000
Cemetery Sale of Lots 1,000

Shellfish Revolving

Prior Articles

Raise & Appropriate (available Tax Levy) 713,250
Total Funding Sources 2,018,250 2,018,250
($3,391,367) $0

As you may recall, the lease payment for Quint Fire Apparatus is included in the Fire Department
operating budget and not in the Capital budget. The last payment of $200,000 will be made in FY2017.
Other such Capital Project Articles will be presented in a few weeks with the BOS Annual Town
Meeting warrant review. Such items exceed the cost or funding thresholds in the Capital Plan, but are
included in our overall financial tracking efforts.

Figure 9: Capital Funding Recommendations Summary
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Fleet/Vehicle Replacements

We continue to explore the lease funding mechanism for vehicles. Municipal leases are different from
consumer automobile leases in that the lease term is 3-5 years with a $1 buy out at the end. The State
has dealerships on its “bid list” and there are other approved regional purchasing collaboratives. Such
action was taken in FY2013 for the Quint Fire Apparatus (delivered in late 2015)) via a separate capital
article, and has also been used to fund the police motorcycle. Funding for year two and beyond of an
annual lease is included in the Department operating budget (as illustrated in the Fire Department
capital outlay line item). A fleet listing is included in Budget Central. As noted in previous years, we
continue to investigate opportunities for energy efficient or hybrid vehicles, price permitting.
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There are several large capital items that have been separated from the Capital Budget for further
consideration, and will be proposed as separate articles. These include a pumper for the Fire
Department estimated at $575,000, and Airport improvements for Town owned buildings that total
$302,000 for FY2017. Some items were excluded in the FY2017 recommendations due to an ability to
defer to the next fiscal year.

Water Department Operating Budget — Voted as a Separate Town Meeting Article

The Water Department Operating Budget, funded by revenue generated from water receipts (rate-
payers), continues to have a healthy revenue stream. For FY2017, there is slight increase in the overall
water department budget compared to FY2016. The increase is almost entirely offset by a reduction in
the debt budget.

™

450 Water Operating Fund FY2015 Actual FY16 Voted Recommend

Water Fund Salary S 128,094 S 186,758 S 188,775

Water Fund Expenses S 1,223,852 S 1,270,440 S 1,309,320

Overhead S 233,139 S 238,967 $ 244,941

Prepaid Non-Betterment S 39,760 S 37,780 S 35,963

Debt Service S 789,469 S 991,541 § 958,809

[TOTAL COSTS S 2,414,314 S 2,725,486 $2,737,808 0.45%

Water Department Five-Year Capital Plan

The Water Department has a separate capital budget, funded by revenue from water usage charges.
The Town has been aggressive in this capital plan in order to ensure its water infrastructure provides
sufficient quality and quantity of water throughout the year.

Historically, the Town has experienced a growing need for water based on several factors such as
permanent population growth, an increase in the number of visitors during the summer period, and
selected years of limited rainfall resulting in additional irrigation for lawns and gardens. The following
graph illustrates increase in total demand over the last 5 years, up 25% since 2013.
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This increased pumpage from our wells can cause degradation in water quality, which we have
experienced to some degree in recent years. Subsurface minerals such as iron and manganese may
increase, requiring treatment and filtration to maintain the quality we desire. Because of good long
term planning, we began preparing for this situation several years ago by initiating the testing and
design of facilities to provide adequate, high quality water. The highest priority construction project is
the water treatment plant (WTP) that will allow full use of Town wells 6 &7, and potentially 9);
together these produce 3 million gallons per day but are currently carry excessive mineral content.
The WTP has been designed and approved by the State DEP, and is ready for construction pending
additional funding needed from the 2014 ATM (Art. 13) appropriation of $6.533M ($5.5M borrowing).

In order to preserve our access to this critical resource for years to come, the second priority is to
complete the construction of a pump house with corrosion control on two new wells that have already

been dug (10 and 11), permitted, and designed; ready to provide an additional 1.0 million gallons per
day to augment our supply.

Part of our water consumption equation is to accurately meter the water and collect consumption data
in a timely manner soas to better analyze water requirements. Implementing the Automatic Meter
Reading device capital program allows not only more efficient data collection using radio frequency
transmission, but it replaces inaccurate meters that have exceeded their useful life. As shown in the
graph below, we have exceeded our installation goal to date and require this last capital appropriation
to complete the remaining installations in the coming year.
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The Water Department Five-year Capital Plan, in summary, includes an enhanced water meter reading
system, painting of the water tank, construction of pump house and treatment plant for wells 10 & 11,
water main replacement, and connection of well #9 to the Water Treatment Plant (WTP). These are
potential articles that require further consideration before they are brought before Town Meeting,
either this May or at a future Town Meeting. Any borrowing associated with a water capital article will
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be paid by water revenue and reserves anticipated for this purpose. The Chart below illustrates the
ability to use water debt drop-off to fund the WTP without the need to raise water rates. Although the
debt service will be higher than the current debt payment there is sufficient revenue/surplus to cover
the increase without the need to raise rates. Again, such will be presented as a separate Article.

Figure 10: Projected Water Debt — 2% State Revolving Fund (SRF) for 25 Years
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Wastewater/Sewer Project — Next Phase (No Borrowing/Funding Request for FY2017)

The Board of Health continued issuing sewer connection orders to properties serviced by the new
collection system, although at a slower pace than 2014 as less linear footage of new sewer came on-
line. In 2015 the Board of Health issued 36 connection orders and granted 42 connection time
extensions. Connection within one year is mandatory upon Board of Health order although the Board
may grant limited time extensions for good reason. Eighty-one properties were connected to the sewer
system in 2015, with a further 17 permits issued and awaiting final connection. In addition, 50
applications were in various stages of processing at the end of 2015. Connections will continue into
2016 as additional contracts are completed and new sewer mains are accepted by the Town.

The first contract (1C-1) in the multi-year, multi-contract Phase 1C was completed in 2015. Funded at
the 2013 and 2014 Annual Town Meetings, these contracts target the restoration of Oyster Pond and
Little Mill Pond watersheds. These water bodies are highly impacted by excessive nutrients.
Additional benefits will result as improved water quality in Oyster Pond and Little Mill Pond propagates
throughout the Stage Harbor System.

Design and permitting work continued on contracts 1C-2 to 5. Contract 1C-2 is expected to be bid in
spring 2016 with the rest of the 1C contracts bid by the end of 2016. Construction on these contracts is
expected to finish by the end of 2018. As with previous contracts it is expected these contracts will
qualify for 0% SRF funding from the State. The next wastewater funding request (for Phase 1D) for
Town Meeting appropriation is planned for May 2017 (FY2018).
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The Muddy Creek Restoration Bridge Project, a joint effort of Chatham and Harwich along with State
and Federal agencies, got underway in 2015 with the selection of the General Contractor. Actual
construction began in November with utility relocations (gas, telephone, electric). Bridge construction
began immediately after New Year’s and will continue until mid-May 2016, when the project is
scheduled for completion. The Project Team was successful in obtaining a NOAA grant of $300,000
bringing the total grants received for the project to $4.6M. After 10+ years of planning and study this
important environmental project will be completed in 2016.

Chatham and Harwich continue to evaluate the use of the Chatham treatment facility as a means to
address wastewater nitrogen for a portion of the East Harwich area, within the jointly shared
watersheds to Muddy Creek. This joint venture will provide an opportunity for some of the capital
costs on Chatham taxpayers related to the new treatment facility to be offset by Harwich.

NEXT STEPS

We remain committed to looking outside the box for cost saving strategies or ways to expand
management capacity. Departments are also examining revenue sources such as reviewing fees and
charges as compared to neighboring towns and market conditions as well as bi-lateral partnerships
which we plan to continue and expand.

Renewable Energy

With a total of four renewable energy installations becoming fully operational in calendar year 2015,
the Town moves toward generating 100% of the energy consumed at municipal facilities from
renewable energy sources in the upcoming year. The Town’s first solar project, photovoltaic [PV] array
panels on the WPCF Operations Building generate 52,283 kilowatt hours (kWh) of clean, renewable
energy over the course of the year. This is the equivalent of 1,704 days of electricity usage in the
average American home. The three additional PV systems that came online at the end of 2014 at the
capped former landfill, Police Department and Town Offices Annex building generated an additional
2,448,470 kWh in calendar year 2015 after their first full year of operations. These four projects bring
the annual total solar energy generated in Chatham to slightly over 2,500,000 kWh. This total PV
system performance from both ground mounted and rooftop panel installations realized generation of
75% of total energy demand at municipal facilities in 2015. The net benefits from the three new PV
projects was approximately $225,000 in the first full year of operation and is on target for over $3.6
million in financial benefit cumulatively by the end of the power purchase agreements at year 20.

In 2015, the Town continued to participate in other renewable energy initiatives offered through CVEC
such as “off-taker” agreements to receive net metering credits. A total of three “off-taker” agreements
add to Chatham’s renewable energy portfolio including CVEC Phase | solar projects in other member
Towns, a wind generation project in Plymouth and a new ground mounted solar array project in
Dartmouth. When the new wind and solar “off-taker” projects start generating power, total annual
generation from all “off-taker” sources will add a total of over 437,500 kWh of renewable energy per
year. The total “off-taker” project generation will bring Town’s percentage of renewable energy used
to meet the municipal demand up to almost 89%. When fully operational in 2016, these “off-taker”
agreements have a projected cumulative annual value in net metering credits of almost $13,400 per
year and a $268,000 total value over the life of the agreements. The Town will continue to track future
CVEC initiatives in 2016 to help the Town continue on its path towards generating 100% of energy

21



consumed at municipal facilities from renewable energy sources. Additional efforts to save energy
and operational costs incorporated in the design of the new Fire Station Headquarters project, which is
targeted for occupancy in mid-2016, include high efficiency measures: LED lighting, water boilers and
heating and cooling systems. Upon completion of the project the Town will seek incentive rebates
from the Cape Light Compact (CLC) for installing these high efficiency measures. Staff will also seek
demand management audit assistance from the CLC to explore additional opportunities to fund and
install high efficiency equipment in existing facilities to further help to reduce overall energy use where
possible. We will also continue to seek energy efficient options with new vehicle purchases to help
reduce our carbon footprint.

The Town budget most positively impacted by energy conservation efforts since FY2015 is the Street
Light Budget. With the expansion of the LED replacement light pilot program Town-wide, we have
experienced on-going conservative savings due to bulb life and easier maintenance compared to pre-
program implementation in the FY2014 budget when the budget appropriation was 46,000. FY2017
Funding request is $20,000.

Technology
The Town’s Technology department is looking forward to continuing its productivity into FY2017. With

the Capital Funds from FY2016, the department successfully completed the migration of all phones and
email to the County. This was possible by using the Open Cape Network. A Capital Request in FY2017
will complete the final three Fiber Optic Connections around the Town (Skate Park, Transfer Station,
and WPCF). We continue to search for joint regional services with the County and nearby Towns to
control costs and allow for redundant/backup services.

The utilization of Peopleforms software has increased and in FY2017 we will complete the Health
Department, Shellfish and Sticker Department software implementation. In the 2015 season, the
Sticker Office began accepting credit/debit cards (with a minor administrative fee). We continue work
to increase the number of applications available on-line as well as expand the acceptance of
credit/debit card payments.

We look forward to expanding our on-line meeting packet information for Boards and Committees as
well as providing/hosting Town emails for the BOS and expanding such for record retention.

E-Permitting

Chatham is one of six Cape & Islands communities participating in a pilot program to automate
municipal permitting processes. Chatham’s initial goal is to make building permit and inspections
functional 24 hours a day, seven days a week, effectively increasing the Town’s hours of operation.
Transactions that are more complex will require staff intervention to complete the process, and offices
will open and remain available to the public for assistance.

As reported last year, the project, as with any canned software program that requires customization,
enlisted much staff time by various departments to ensure data conversion and ease of use by
customers. During 2015 internal management issues were resolved and the software is working well
for documenting and tracking permitting activity. The Town is now waiting for the software provider
and Cape Cod Commission to schedule the implementation of the on-line portion of the program.
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Performance Management

The Town of Chatham participated in a pilot program of 18 communities conducted by the Collins
Center at the University of Massachusetts funded through a Community Innovation Grant (CIG). This
program provides assistance to Massachusetts municipalities looking to tune up or establish a
performance management program (CitiStat or similar program) or to improve their usage of data in
management and policy-making. The program provided an analyst to the Town who assisted in
compiling data from three departments (DPW, Fire, and Police) to provide measurable information on
operations. CitiStat is a national leadership strategy that involves regular meetings between the Town
Manager and Department Heads utilizing data to analyze performance, follow-up on previous
appropriations and management directives, establish goals, and examine the effectiveness of such
strategies. Last year the Finance Committee was presented with the Fire Department budget in a
preliminary CitiStat format, which was well received. The next step in the program is to compare
Chatham-Stat with the other municipalities in Barnstable County, and other MA CitiStat cities/towns.
The County is seeking State grant funding to initiate this broader review.

We continue to move in this direction to provide quantified information that supports management
recommendations for funding/staffing assignments and realignments. An example of such is the
following slide reflecting average Calls By Hour of Day received in 2015:

Figure 11:
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Other performance slides for the Fire Department/EMS note demographics, call types, disposition of
Fire and EMS calls, and responses to Fire and Carbon Monoxide Alarms. These are available for review
in Budget Central.

FINAL NOTES

Strategic budget planning efforts since 2012 and expense reductions for benefits have placed the Town
in @ much better position than many other towns in the Commonwealth. The challenge will be to
maintain service level expectations within the desired funding parameters and retain our excellent AAA
Bond Rating per the municipal guidelines used by rating agencies. We are also working to make the
Budget document and presentations more visual and accessible in order to engage even more of our
active constituency.

As previously noted, there are cost items and final figures needed at the time of this budget submittal.
We await the formal transmittal of the Education budget recommendations by the regional School
Committees, as well as Town benefits information. Further review and deliberation is still planned by
the BOS and its transmittal of budget recommendations to the Finance Committee. Thus, it is likely
that we will revisit some of the Town Manager’s recommendations and update forecasts as we move
through the upcoming months of the public budget review process so please check Budget Central.
With that said, | remain committed to continue with our collaborative approach to financial
management, in partnership with the BOS, Finance Committee, and Monomoy Regional School
Committee, as we continue discussions of the core services our community desires and needs, with
transparency of government operations. Town staff has been very successful with grant awards and we
will continue to seek innovative funding and partnerships for programs and services.

As always, | want to acknowledge and express my sincere appreciation to Town Department and Town
Officials for their time, cooperation, and dedication to this important process as | deliver this fifth
annual submission of the Town Manager Budget Recommendations and Summary, and for the great
effort to achieve BOS budget directives. | also appreciate the knowledge, historical perspective,
feedback, and support from the many taxpayers passionate about our beautiful community. The level
of professionalism and sense of teamwork exhibited by all during the seemingly year-long budget
review process is remarkable.

For the purposes of the Town’s General Bylaws and Charter, submission of this message and
accompanying budget satisfies such requirements.

Thank you in advance for your thoughtful consideration, and | look forward to working with you
through this important process. As always, | welcome your continued comments and input on how to
make the Budget Summary and presentation more user-friendly.

Respectfully submitted,

Jill R. Goldsmith,
Chatham Town Manager

Enclosures
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Summaries

FY 2017 Budget Department Revenues & Expenses

Revenues Expenses
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Summaries

FY 2017 Budget

Department Revenues & Expenses

FY 2017 % Difference

FY 2015 FY 2016 FY 2017
Actual Budget Dept Request Town  FY2016 - Town
Manager Manager
Sources of Funding (Summary)
Property Tax 29,687,491 31,140,649 33,294,544 31,619,544 1.54%
State Revenue 1,148,015 1,143,678 1,143,678 1,143,678 0.00%
Local Receipts 7,993,077 5,910,252 6,322,525 6,322,525 6.98%
Available Funds 6,014,199 3,029,205 3,751,441 3,751,441 23.84%
Sub-Total Sources of Funding 44,842,782 41,223,784 44,512,188 42,837,188 3.91%
Other Funds
Bonding (w/o Water) 17,500,000 0 0 2,150,000 100.00%
Transfers
Water Revenue, Direct 2,690,432 2,325,577 2,353,808 2,337,808 0.53%
Water Bonding/Surplus 6,533,000 0 2,500,000 2,500,000 100.00%
Sub-Total 26,723,432 2,325,577 7,003,808 6,987,808 200.48%
Total Revenue 71,566,214 43,549,361 51,515,996 49,824,996 14.41%
Tax Levy
Base 24,792,310 25,719,013 26,663,870 26,663,870 3.67%
x2.5% 619,808 642,975 666,597 666,597 3.67%
Growth 306,895 301,881 250,000 250,000 -17.19%
Overrides 0 0 0 0
Capital Exclusions 0 0 0 0
Debt Exclusions - Form DE-1 6,034,485 7,312,357 6,653,236 6,653,236 -9.01%
Less: MSBA - School Debt -993,955 -951,612 -951,612 -951,612 0.00%
Estimated exempt short term interest -195,676 -158,351 -254,334 -254,334 60.61%
Barnstable County Tax 252,025 260,281 266,788 266,788 2.50%
Excess Levy Capacity - Not Used -1,128,401 -1,985,896 0 -1,675,000 -15.66%
Total Est. Tax Levy 29,687,491 31,140,649 33,294,544 31,619,544 1.54%
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Summaries

FY 2017 Budget Department Revenues & Expenses

FY 2017 % Difference

FTQ(Z:toulasl F;ufioti Dept I:: 2u(“elsz Town  FY2016 - Town
& P q Manager Manager
State Revenue
Education
Sch. Const. Reimbursement 951,612 951,612 951,612 951,612 0.00%
Medicaid Reimbursements 0 0 0 0
School Lunch 0 0 0 0
Sub-Total Education 951,612 951,612 951,612 951,612 0.00%
General Government
Unrestricted General Government Aid 133,917 138,738 138,738 138,738 0.00%
Veterans' Benefits 23,315 16,377 16,377 16,377 0.00%
Exemptions Vets/Blind/Etc 31,654 29,829 29,829 29,829 0.00%
Exemptions Elderly
Public Libraries 7,517 7,122 7,122 7,122 0.00%
Subtotal General Government 196,403 192,066 192,066 192,066 0.00%
Total State Revenue 1,148,015 1,143,678 1,143,678 1,143,678 0.00%
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Summaries

FY 2017 Budget

Department Revenues & Expenses

FY 2017 % Difference

FY 2015 FY 2016 FY 2017
Actual Budget Dept Request Town  FY2016 - Town
Manager Manager
Local Revenue
Motor Vehicle Excise 1,152,923 950,000 975,000 975,000 2.63%
Meals Tax 375,463 300,000 325,000 325,000 8.33%
Hotel/Motel Excise 1,287,868 1,065,000 1,175,000 1,175,000 10.33%
Other Excise: Boat, etc. 39,080 0 0 0
Penalties & Interest 178,476 100,000 120,000 120,000 20.00%
Payments in Lieu 51,884 20,000 25,000 25,000 25.00%
Chg's for Services: Sewer 397,170 300,000 350,000 350,000 16.67%
Chg's for Services: Trash 938,762 900,000 900,000 900,000 0.00%
Other Charges - Includes Ambulance 627,081 540,000 600,000 600,000 11.11%
Fees 204,819 150,000 175,000 175,000 16.67%
Rentals 203,800 90,000 120,000 120,000 33.33%
Recreation Revenue 515,246 400,000 450,000 450,000 12.50%
Other Dept'al Revenue 54,422 50,000 50,000 50,000 0.00%
Licenses & Permits 881,939 620,000 675,000 675,000 8.87%
Special Assessments 68,672 60,000 60,000 60,000 0.00%
Fines & Forfeits 59,324 50,000 50,000 50,000 0.00%
Interest Earnings 24,017 20,000 20,000 20,000 0.00%
Misc. 2,897 2,500 2,500 2,500 0.00%
Misc. non-recurring 929,234 292,752 250,025 250,025 -14.59%
Sub-Total Local Revenue 7,993,077 5,910,252 6,322,525 6,322,525 6.98%
Available Funds
Free Cash 2,913,484 787,000 1,250,000 1,250,000 58.83%
Overlay Surplus 150,000 150,000 150,000 150,000 0.00%
Stabilization Fund 0 0 0 0 0.00%
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Summaries

FY 2017 Budget Department Revenues & Expenses

FY 2017 % Difference

FY 2015 FY 2016 FY 2017
Actual Budget Dept Request Town  FY2016 - Town
Manager Manager
Enterprise Funds 25,000 25,000 25,000 25,000 0.00%
Other:

Land Bank Receipts Reserved 902,031 870,100 837,500 837,500 -3.75%
Community Preservation Fund 1,471,300 624,138 925,000 925,000 48.20%
Water Overhead 233,139 238,967 244,941 244,941 2.50%
Cemetery Perpetual Care 1,000 1,000 1,000 1,000 0.00%
Sale Of Lots & Graves Trust 0 5,000 5,000 5,000 0.00%
Wetland Protection Fund 10,000 10,000 10,000 10,000 0.00%
Waterway Imp. Fund 275,000 290,000 275,000 275,000 -5.17%

Prior Articles 0 0 0 0
Railroad Museum 3,245 3,000 3,000 3,000 0.00%
PEG Access Funds 30,000 25,000 25,000 25,000 0.00%
Sub-Total Available Funds 6,014,199 3,029,205 3,751,441 3,751,441 23.84%
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Summaries

FY 2017 Budget Department Expenses

FY 2017 % Difference

FY 2015 FY 2016 FY 2017
Actual Budget Dept Request Town  FY2016 - Town
Manager Manager
Expenses
Operating Budgets
General Government 1,878,551 1,940,839 2,009,544 2,009,544 3.54%
Public Safety 5,955,048 5,540,427 6,057,087 5,814,200 4.94%
Community Development 648,719 755,676 769,491 769,491 1.83%
Natural Resources (formerly H & E) 1,284,316 1,314,231 1,358,925 1,358,925 3.40%
Public Works & Facilities 4,708,533 4,686,740 4,757,392 4,709,493 0.49%
Community & Social Services 966,163 1,054,930 1,148,097 1,148,097 8.83%
Education 8,107,094 8,517,054 8,969,577 8,969,577 5.31%
Employee Benefits 4,177,371 4,423,164 4,740,390 4,740,390 7.17%
Undistributed Ins. & Reserve Fund 449,519 609,375 609,375 609,375 0.00%
Debt Service 7,150,548 7,860,558 7,645,186 7,645,186 -2.74%
Operating Budget Total 35,325,863 36,702,995 38,065,064 37,774,278 2.92%
Capital Budget
Town (no water) 1,914,000 1,775,000 4,421,000 2,018,250 13.70%
Water w/ Bonding 6,533,000 0 2,500,000 2,500,000 100.00%
Bonding/Other Avail Fds 17,500,000 0 2,150,000 2,150,000
Capital Budget Total 25,947,000 1,775,000 9,071,000 6,668,250 275.68%
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Summaries

FY 2017 Budget Department Expenses

FY 2017 % Difference

FY 2015 FY 2016 FY 2017
Actual Budget Dept Request Town  FY2016 - Town
Manager Manager
Water Operating Budget 2,412,929 2,726,577 2,753,808 2,737,808 0.41%
Articles-Routine at ATM 1,273,747 175,000 250,000 250,000 42.86%
LandBank
Community Preservation 1,471,300 624,138 925,000 925,000 48.20%
Library Supplemental 17,000 0 0 0
Enterprise Fund 25,000 25,000 25,000 25,000 0.00%
Stabilization Fund/OPEB Trust 150,000 150,000 250,000 250,000 66.67%
Total Town Meeting Approp 5,349,976 3,700,715 4,203,808 4,187,808 13.16%
Overlay for Abatements 376,928 374,107 400,000 400,000 6.92%
Charges: State & County 675,551 694,400 711,760 711,760 2.50%
Other Articles 1,190,000 0 0 0
Court Judgements & Other Deficits 21,785 74,367 75,000 75,000 0.85%
State Aid - Offsets (Lunch & Libr'y) 7,517 7,083 7,500 7,500 5.89%
Total Expenses 68,894,619 43,328,667 52,534,132 49,824,596 14.99%
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Summaries

FY 2017 Budget

Department Expenses

GENERAL GOVERNMENT

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Dept - 114 Town Moderator
Personnel Services 0 600 600 600 600 600 0.00%
Expenses 0 20 50 20 50 50 0.00%
Total Town Moderator 0 620 650 620 650 650 0.00%
Dept - 131 Finance Committee
Personnel Services 1,577 1,701 2,000 0 2,000 2,000 0.00%
Expenses 501 176 600 176 600 600 0.00%
Total Finance Committee 2,078 1,877 2,600 176 2,600 2,600 0.00%
Dept - 122 Board of Selectmen
Personnel Services 10,500 10,500 10,500 5,250 10,500 10,500 0.00%
Expenses 768 800 1,000 250 1,000 1,000 0.00%
Total Board of Selectmen 11,268 11,300 11,500 5,500 11,500 11,500 0.00%
Dept -123 Town Manager
Personnel Services 208,162 216,438 223,628 111,248 230,791 230,791 3.20%
Expenses 155,127 166,936 164,200 65,575 164,200 164,200 0.00%
Total Town Manager 363,288 383,373 387,828 176,823 394,991 394,991 1.85%
Dept - 130 Human Resources
Personnel Services 156,610 86,662 91,546 46,906 96,722 96,722 5.65%
Expenses 15,043 16,627 8,900 8,155 12,900 12,900 44.94%
Total Human Resources 171,653 103,288 100,446 55,061 109,622 109,622 9.14%
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Summaries

FY 2017 Budget

Department Expenses

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Dept - 151 Legal
Personnel Services 0 0 0 0 0 0
Expenses 119,779 132,728 97,500 58,313 110,000 110,000 12.82%
Total Legal 119,779 132,728 97,500 58,313 110,000 110,000 12.82%
Dept - 148 Audit
Personnel Services 0 0 0 0 0 0
Expenses 28,304 29,523 32,000 6,569 38,000 38,000 18.75%
Total Audit 28,304 29,523 32,000 6,569 38,000 38,000 18.75%
Dept - 135 Accounting
Personnel Services 204,131 212,874 220,639 114,675 229,918 229,918 4.21%
Expenses 6,100 2,766 7,500 638 7,500 7,500 0.00%
Total Accounting 210,231 215,640 228,139 115,313 237,418 237,418 4.07%
Dept - 141 Assessing
Personnel Services 186,791 190,523 192,452 69,190 162,776 162,776 -15.42%
Expenses 66,289 48,271 71,600 10,175 71,600 71,600 0.00%
Total Assessing 253,080 238,793 264,052 79,365 234,376 234,376 -11.24%
Dept - 146 Treasurer/Collector
Personnel Services 172,394 156,515 179,082 78,311 196,743 196,743 9.86%
Expenses 15,459 20,610 31,550 4,433 31,550 31,550 0.00%
Total Treasurer/Collector 187,853 177,125 210,632 82,744 228,293 228,293 8.38%
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Summaries

FY 2017 Budget

Department Expenses

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Dept - 155 Information Technologies
Personnel Services 151,978 239,634 262,077 120,487 268,025 268,025 2.27%
Expenses 112,704 138,303 141,250 86,533 141,250 141,250 0.00%
Total Information Technologies 264,682 377,937 403,327 207,020 409,275 409,275 1.47%
Dept - 161 Town Clerk
Personnel Services 123,562 125,808 124,664 58,211 124,964 124,964 0.24%
Expenses 6,839 11,483 13,565 4,794 13,565 13,565 0.00%
Total Town Clerk 130,401 137,291 138,229 63,005 138,529 138,529 0.22%
Dept - 162 Elections
Personnel Services 825 650 1,275 0 1,275 1,275 0.00%
Expenses 21,107 27,536 30,250 1,699 41,445 41,445 37.01%
Total Elections 21,932 28,186 31,525 1,699 42,720 42,720 35.51%
Dept - 124 Summer Residents Advisory Committee
Personnel Services 0 0 0 0 0 0
Expenses 2,091 2,264 2,300 1,953 2,300 2,300 0.00%
Total Summer Residents Advisory 2,091 2,264 2,300 1,953 2,300 2,300 0.00%
Dept - 125 Parking Clerk
Personnel Services 3,500 4,000 4,000 2,000 4,000 4,000 0.00%
Expenses 362 1,805 2,500 1,671 2,500 2,500 0.00%
Total Parking Clerk 3,862 5,805 6,500 3,671 6,500 6,500 0.00%
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FY 2017 Budget

Department Expenses

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Dept -165 Sticker (Permit) Office
Personnel Services 28,371 28,227 20,111 11,381 39,270 39,270 95.27%
Expenses 3,475 4,573 3,500 297 3,500 3,500 0.00%
Total Sticker (Permit) Office 31,846 32,800 23,611 11,678 42,770 42,770 81.14%
Dept - 190 Project Administration
Personnel Services 0 0 0 0 0 0 #DIV/0!
Expenses 0 0 0 0 0 0 #DIV/0!
Total Project Administration 0 0 0 0 0 0 #DIV/0!
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Summaries

FY 2017 Budget

Department Expenses

PUBLIC SAFETY

Dept - 210 Police

Dept - 215 Animal Control

Dept - 240 Fire

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 2,208,012 2,355,858 2,202,926 1,204,554 2,331,588 2,331,588 5.84%
Expenses 138,086 157,598 163,296 86,761 163,496 162,346 -0.58%
Total Police 2,346,098 2,513,456 2,366,222 1,291,315 2,495,084 2,493,934 5.40%
Dept - 216 Emergency Management
Personnel Services 0 0 2,500 0 2,500 2,500 0.00%
Expenses 605 2,986 6,600 277 6,600 6,600 0.00%
Total Emergency Management 605 2,986 9,100 277 9,100 9,100 0.00%
Personnel Services 57,063 59,863 60,868 3,807 43,623 43,623 -28.33%
Expenses 221 126 1,900 23 1,900 1,900 0.00%
Total Animal Control 57,285 59,989 62,768 3,830 45,523 45,523 -27.47%
Personnel Services 2,492,857 2,868,039 2,671,564 1,336,334 3,042,157 2,828,570 5.88%
Expenses 409,088 504,060 424,250 307,089 458,700 430,550 1.48%
Total Fire 2,901,945 3,372,099 3,095,814 1,643,424 3,500,857 3,259,120 5.28%
Dept - 222 Cape and Islands EMS
Personnel Services 0 0 0 0 0 0
Expenses 5,492 5,492 5,493 5,492 5,493 5,493 0.00%
Total Cape and Islands EMS 5,492 5,492 5,493 5,492 5,493 5,493 0.00%
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FY 2017 Budget

Department Expenses

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Dpet - 224 Qil Pollution Control
Personnel Services 0 0 0 0 0 0
Expenses 891 1,025 1,030 0 1,030 1,030 0.00%
Total Oil Pollution Control 891 1,025 1,030 0 1,030 1,030 0.00%
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Summaries

FY 2017 Budget

Department Expenses

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
COMMUNITY DEVELOPMENT
Dept - 240 Community Development
Personnel Services 502,796 502,720 639,276 281,118 637,391 637,391 -0.29%
Expenses 38,312 90,999 61,400 35,056 70,100 70,100 14.17%
Total Community Development 541,109 593,719 700,676 316,174 707,491 707,491 0.97%
Dept - 182 Economic Development - Chamber of Commerce
Personnel Services 0 0 0 0 0 0
Expenses 55,000 55,000 55,000 35,207 62,000 62,000 12.73%
Total Ecomonic Development
55,000 55,000 55,000 35,207 62,000 62,000 12.73%

Chamber of Commerce
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FY 2017 Budget

Department Expenses

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
NATURAL RESOURCES
Dept - 510 Health
Personnel Services 276,647 285,267 301,216 135,062 297,125 297,125 -1.36%
Expenses 59,820 77,167 88,150 34,599 98,150 98,150 11.34%
Total Health 336,467 362,434 389,366 169,661 395,275 395,275 1.52%
Dept - 171 Conservation
Personnel Services 157,156 172,038 168,345 74,899 168,400 168,400 0.03%
Expenses 16,244 21,741 18,300 8,069 21,550 21,550 17.76%
Total Conservation 173,401 193,779 186,645 82,967 189,950 189,950 1.77%
Dept - 280 Pleasant Bay Management
Personnel Services 0 0 0 0 0 0
Expenses 32,774 32,774 32,900 32,900 32,900 32,900 0.00%
Total Pleasant Bay Management 32,774 32,774 32,900 32,900 32,900 32,900 0.00%
Dept - 270 Harbormaster
Personnel Services 332,763 344,678 328,786 189,491 351,353 351,353 6.86%
Expenses 103,923 93,829 94,043 38,000 102,971 102,971 9.49%
Total Harbormaster 436,687 438,507 422,829 227,491 454,324 454,324 7.45%
Dept - 295 Coastal Resources
Personnel Services 86,410 88,254 109,995 41,272 110,690 110,690 0.63%
Expenses 4,332 5,540 5,540 1,583 5,540 5,540 0.00%
Total Coastal Resources 90,742 93,794 115,535 42,855 116,230 116,230 0.60%
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FY 2017 Budget

Department Expenses

Dept - 247 Shellfish

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 138,856 147,251 150,266 87,411 153,556 153,556 2.19%
Expenses 12,328 13,690 13,690 4,728 13,690 13,690 0.00%
Total Shellfish 151,185 160,941 163,956 92,139 167,246 167,246 2.01%
Dept - 291 South Coast Harbor Plan Committee
Personnel Services 375 257 500 0 500 500 0.00%
Expenses 0 500 500 0 500 500 0.00%
Total South Coast Harbor Plan Committee 375 757 1,000 0 1,000 1,000 0.00%
Dept - 248 Shellfish Advisory Committee
Personnel Services 1,402 679 800 527 800 800 0.00%
Expenses 0 0 200 0 200 200 0.00%
Total Shellfish Advisory Committee 1,402 679 1,000 527 1,000 1,000 0.00%
Dept - 189 Waterways Advisory Committee
Personnel Services 0 0 200 0 200 200 0.00%
Expenses 396 652 800 183 800 800 0.00%
Total Water Advisory Committee 396 652 1,000 183 1,000 1,000 0.00%
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FY 2017 Budget

Department Expenses

Dept - 420 Highway

Dept - 423 Snow and Ice

Dept - 424 Street Lighting

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
DEPARTMENT OF PUBLIC WORKS
Dept - 640 Parks and Recreation
Personnel Services 847,107 834,798 881,109 438,373 872,248 872,348 -0.99%
Expenses 150,541 171,586 164,260 73,780 168,290 168,290 2.45%
Total Parks and Recreation 997,648 1,006,383 1,045,369 512,154 1,040,538 1,040,638 -0.45%
Personnel Services 331,624 331,633 358,531 170,802 385,820 385,820 7.61%
Expenses 63,549 63,690 62,200 22,236 66,200 61,200 -1.61%
Total Highway 395,173 395,323 420,731 193,038 452,020 447,020 6.25%
Personnel Services 38,486 35,526 16,000 0 16,000 16,000 0.00%
Expenses 155,256 224,818 75,000 54,574 75,000 75,000 0.00%
Total Snow and Ice 193,743 260,344 91,000 54,574 91,000 91,000 0.00%
Personnel Services 0 0 0 0 0 0
Expenses 44,400 22,375 23,000 8,428 23,000 20,000 -13.04%
Total Street Lighting 44,400 22,375 23,000 8,428 23,000 20,000 -13.04%
Dept - 430 Transfer Station
Personnel Services 318,547 432,655 331,784 140,482 333,567 333,567 0.54%
Expenses 470,448 512,504 608,600 327,741 624,600 624,600 2.63%
Total Transfer Station 788,996 945,158 940,384 468,223 958,167 958,167 1.89%
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FY 2017 Budget Department Expenses
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Dept - 425 Fuel Depot
Personnel Services 0 0 0 0 0 0
Expenses 204,594 151,553 206,000 52,065 206,000 166,000 -19.42%
Total Fuel Depot 204,594 151,553 206,000 52,065 206,000 166,000 -19.42%

Dept - 192 Project Operations & Facilities

Personnel Services 357,821 394,946 377,585 166,223 374,995 374,995 -0.69%
Expenses 551,109 478,866 491,350 212,350 491,350 491,350 0.00%
Total Project Operations & Facilities 908,930 873,813 868,935 378,574 866,345 866,345 -0.30%
Dept - 443 Sewer

Personnel Services 22,527 22,884 23,323 16,327 22,753 22,753 -2.44%
Expenses 931,172 904,761 916,000 442,660 940,390 940,390 2.66%
Total Sewer 953,699 927,645 939,323 458,987 963,143 963,143 2.54%

Dept - 491 Cemetery
Personnel Services 14,180 13,893 17,799 6,498 17,799 17,800 0.01%
Expenses 57,659 57,832 64,200 41,391 74,380 74,380 15.86%
Total Cemetery 71,839 71,725 81,999 47,889 92,179 92,180 12.42%

Dept - 645 Lighthouse Beach

Personnel Services 48,555 44,482 56,000 40,533 51,000 51,000 -8.93%
Expenses 12,082 9,732 14,000 183 14,000 14,000 0.00%
Total Lighthouse Beach 60,636 54,213 70,000 40,716 65,000 65,000 -7.14%
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FY 2017 Budget

Department Expenses

HUMAN SERVICES

Dept - 610 Libraries

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Dept - 541 Council on Aging
Personnel Services 183,041 188,619 244,618 85,383 248,848 248,848 1.73%
Expenses 17,540 20,085 19,775 9,921 24,707 24,707 24.94%
Total Council on Aging 200,581 208,704 264,393 95,304 273,555 273,555 3.47%
Dept -543 Veterans Services
Personnel Services 0 0 0 0 0 0
Expenses 70,134 61,339 75,835 49,173 73,906 73,906 -2.54%
Total Veterans Services 70,134 61,339 75,835 49,173 73,906 73,906 -2.54%
Dept -560 Human Services
Personnel Services 0 0 0 0 0 0
Expenses 205,981 212,050 219,350 80,838 275,025 275,025 20.24%
Total Human Services 205,981 212,050 219,350 80,838 275,025 275,025 20.24%
Eldredge Public Library 431,342 451,880 462,752 231,376 491,511 491,511 6.21%
So. Chatham Public Library 5,100 5,100 5,100 1,275 5,100 5,100 0.00%
Total Libraries 436,442 456,980 467,852 232,651 496,611 496,611 6.15%
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FY 2017 Budget

Department Expenses

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Dept - 692 Public Ceremonies
Personnel Services 0 0 0 0 0 0
Expenses 16,708 16,345 17,000 16,981 18,500 18,500 8.82%
Total Public Cermonies 16,708 16,345 17,000 16,981 18,500 18,500 8.82%
Dept - 699 Other Public Events/Chatham Band
Personnel Services 0 0 0 0 0 0
Expenses 7,500 7,500 7,500 7,500 7,500 7,500 0.00%
Total Other Public Events/Chatham Band 7,500 7,500 7,500 7,500 7,500 7,500 0.00%
Dept - 670 Railroad Museum
Personnel Services 0 0 0 0 0 0
Expenses 1,027 3,245 3,000 619 3,000 3,000 0.00%
Total Railway Museum 1,027 3,245 3,000 619 3,000 3,000 0.00%
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FY 2017 Budget

Department Expenses

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
EDUCATION
Chatham Public Schools/Monomoy RSD.
Salaries & Expenses 7,615,764 7,403,412 7,556,170 3,180,793 8,025,756 8,025,756 6.21%
Debt Service 0 0 651,762 0 634,699 634,699 -2.62%
Total Chatham/Monomoy Schools 7,615,764 7,739,657 8,207,932 3,517,684 8,660,455 8,660,455 5.51%
CC Tech. Regional High School
Expenses 384,752 367,437 309,122 185,474 309,122 309,122 0.00%
Total 384,752 367,437 309,122 185,474 309,122 309,122 0.00%
Total Education 8,000,516 8,107,094 8,517,054 3,703,158 8,969,577 8,969,577 5.31%
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FY 2017 Budget

Department Expenses

EMPLOYEE BENEFITS

UNDISTRIBUTED

Dept - 945 Insurance

DEBT SERVICES

Dept - 710 Debt Service

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Dept - 920 Employee Benefits
Personnel Services 0 0 0 0 0 0
Expenses 4,094,923 4,177,371 4,423,164 2,984,274 4,740,390 4,740,390 7.17%
Total Employee Benefits 4,094,923 4,177,371 4,423,164 2,984,274 4,740,390 4,740,390 7.17%
Personnel Services 0 0 0 0 0 0
Expenses 382,886 449,519 509,375 462,933 509,375 509,375 0.00%
Total Insurance 382,886 449,519 509,375 462,933 509,375 509,375 0.00%
Reserve Fund
Expenses 0 0 100,000 0 100,000 100,000 0.00%
Total Reserve Fund 0 0 100,000 0 100,000 100,000 0.00%
Personnel Services 0 0 0 0 0 0
Expenses 7,438,281 7,150,548 7,860,558 4,086,044 7,645,186 7,645,186 -2.74%
Total Debt Service 7,438,281 7,150,548 7,860,558 4,086,044 7,645,186 7,645,186 -2.74%
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FY 2017 Budget Department Expenses
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Dept - 450 Water

Personnel Services 121,443 128,094 187,759 68,384 188,775 188,775 0.54%
Expenses 1,187,110 1,222,466 1,270,440 703,129 1,309,320 1,309,320 3.06%
Water Operating Expenses 1,308,552 1,350,561 1,458,199 771,513 1,498,095 1,498,095 2.74%
Total Overhead 227,900 233,139 238,967 238,967 244,941 244,941 2.50%
Prepaid Non Betterment 41,633 39,760 37,870 37,870 35,963 35,963 -5.04%
Total Debt Service 904,419 789,469 991,541 510,325 958,809 958,809 -3.30%
Water Grand Total 2,482,504 2,412,929 2,726,577 1,558,675 2,737,808 2,737,808 0.41%
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Master Debt Amortization Schedule

Outstanding Principal and Interest Debt Schedule June 2015
Fiscal General Fund General Fund General Fund Waiier'Fund Water Fund Water Fund Total Total Grand Cumulative
Year Principal Interest Total Principal Interest Total Principal Interest Total % of Total
w/o Betterments w/o Betterments w/o Betterments Debt Service
2017 5,573,107 2,047,079 7,620,186 719,178 214,604 933,781 6,292,285 2,261,683 8,553,967 8%
2018 5,230,306 1,869,869 7,100,175 592,500 186,636 779,136 5,822,806 2,056,505 7,879,311 16%
2019 4,701,041 1,717,570 6,418,611 592,500 163,698 756,198 5,293,541 1,881,268 7,174,808 23%
2020 4,081,995 1,560,182 5,642,177 542,500 137,199 679,699 4,624,495 1,697,381 6,321,876 29%
2021 3,733,395 1,430,637 5,164,031 397,500 112,211 509,711 4,130,895 1,542,848 5,673,743 34%
2022 3,448,753 1,318,180 4,766,933 392,500 95,293 487,793 3,841,253 1,413,473 5,254,726 39%
2023 3,370,393 1,212,076 4,582,469 362,500 79,168 441,668 3,732,893 1,291,244 5,024,137 44%
2024 3,382,273 1,114,672 4,496,945 362,500 63,736 426,236 3,744,773 1,178,408 4,923,181 49%
2025 3,279,397 1,026,618 4,306,015 362,500 49,055 411,555 3,641,897 1,075,673 4,717,570 53%
2026 3,181,770 943,764 4,125,534 272,500 34,296 306,796 3,454,270 978,060 4,432,330 57%
2027 3,071,896 873,660 3,945,556 107,500 27,213 134,713 3,179,396 900,873 4,080,269 61%
2028 2,754,782 812,531 3,567,313 107,500 23,525 131,025 2,862,282 836,056 3,698,338 65%
2029 2,762,934 758,433 3,521,367 102,500 19,938 122,438 2,865,434 778,371 3,643,805 68%
2030 2,731,356 704,761 3,436,117 77,500 16,881 94,381 2,808,856 721,642 3,530,498 72%
2031 2,735,053 650,844 3,385,897 77,500 14,319 91,819 2,812,553 665,163 3,477,716 75%
2032 2,547,465 595,790 3,143,255 77,500 11,675 89,175 2,624,965 607,465 3,232,430 78%
2033 2,557,663 540,736 3,098,399 12,500 9,031 21,531 2,570,163 549,767 3,119,930 81%
2034 1,980,909 484,232 2,465,141 12,500 8,500 21,000 1,993,409 492,732 2,486,141 84%
2035 1,981,202 427,897 2,409,099 12,500 7,969 20,469 1,993,702 435,865 2,429,567 86%
2036 1,786,055 370,118 2,156,173 12,500 7,438 19,938 1,798,555 377,555 2,176,110 88%
2037 1,786,055 312,339 2,098,394 12,500 6,906 19,406 1,798,555 319,245 2,117,800 90%
2038-2049 8,742,625 1,446,226 10,188,851 150,000 41,438 191,438 8,892,625 1,487,664 10,380,289 100%
Total 75,420,424 22,218,214 97,638,638 5,359,178 1,330,726 6,689,904 80,779,602 23,548,940 104,328,542
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Section | - General Government

Town Moderator

Finance Committee
Board of Selectmen

Town Manager

Human Resources

Legal

Audit

Accounting

Assessing
Treasurer/Collector
Information Technologies
Town Clerk

Elections

Summer Residents Advisory Committee
Parking Clerk

Sticker (Permit) Office




FY 2017 Budget

Division
Town Moderator Department # 114
General Government
Program Description Department Goals
Annual stipend for elected officials as voted by Town Meeting. Not required.
Budget Statement
Level funded no change.
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 600 600 600 600 600 0.00%
Expenses 0 20 50 20 50 50 0.00%
Total Town Moderator 0 620 650 620 650 650 0.00%




Department Detail

FY 2017 Budget

Dept - 124
Town Moderator

Department Detail

FY 2014 FY 2015 FY 2016 FY 2017 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 114 Town Moderator

5100 Regular Wages 600 600 600 600 600 600
Personnel Services 0 600 600 600 600 600
5400 Supplies 0 0 0 0 0 0
5700 Other Charges & Expenses 20 20 50 20 50 50
Expenses 0 20 50 20 50 50
Total Town Moderator 0 620 650 620 650 650




FY 2017 Budget

Division
General Government

Finance Committee

Department # 131

Program Description

Funding for administrative/recording secretary services and any expenses/memberships.

Budget Statement

Level funded no change.

Department Goals

Not required.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 1,577 1,701 2,000 0 2,000 2,000 0.00%
Expenses 501 176 600 176 600 600 0.00%

Total Finance Committee 2,078 1,877 2,600 176 2,600 2,600 0.00%




Department Detail

FY 2017 Budget

Dept - 131

Finance Committee

Department Detail

FY 2014 FY 2015 FY 2016 FY 2017 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 131 Finance Committee

5100 Regular Wages 1,577 1,701 2,000 0 2,000 0 2,000
Personnel Services 1,577 1,701 2,000 0 2,000 0 2,000
5200 Purchase of Services 325 0 0 0 0 0 0
5400 Supplies 0 176 200 0 200 0 200
5700 Other Charges & Expenses 176 0 400 176 400 0 400
Expenses 501 176 600 176 600 0 600
Total Finance Committee 2,078 1,877 2,600 176 2,600 0 2,600




FY 2017 Budget

Division
Board of Selectmen Department # 122
General Government
Program Description Department Goals
Annual stipend for elected officials as voted by Town Meeting. Not required.
Budget Statement
Level funded no change.
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 10,500 10,500 10,500 5,250 10,500 10,500 0.00%
Expenses 768 800 1,000 250 1,000 1,000 0.00%
Total Board of Selectmen 11,268 11,300 11,500 5,500 11,500 11,500 0.00%




Department Detail

FY 2017 Budget

Dept - 122
Board of Selectmen

Department Detail

FY 2014 FY 2015 FY 2016 FY 2017 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 122 Board of Selectmen

5140 Board Chairman 1,875 2,500 2,500 1,250 2,500 0 2,500
5145 Board Members 8,625 8,000 8,000 4,000 8,000 0 8,000
Personnel Services 10,500 10,500 10,500 5,250 10,500 0 10,500
5200 Purchase of Service 0 0 0 0 0 0 0
5343 Advertising 321 360 0 0 0 0 0
5344 Printing 0 0 0 0 0 0 0
5400 Supplies 198 190 100 0 100 0 100
5700 Other Charges & Expenses 0 0 0 0 0 0 0
5705 Meetings Dues & Travel 250 250 900 250 900 0 900
Expenses 768 800 1,000 250 1,000 0 1,000
Total Board of Selectmen 11,268 11,300 11,500 5,500 11,500 0 11,500




FY 2017 Budget

Division
General Government

Town Manager Department # 123

Program Description

The mission of the Town Manager’s Office is to provide strategic administrative, operational,
and financial management of all operations of Town government, to support the policy and
licensing role of the Board of Selectmen, and to ensure open and responsive municipal
services to the citizens, businesses, and visitors to the Town of Chatham. The Town Manager
is the Chief Administrative Officer with most duties and responsibilities detailed in the Town
Charter, first adopted in 1995 including responsibility for the day-to-day affairs of the Town
and has appointment authority for Town personnel. The five elected members of the Board
of Selectmen are the chief policy making authority of the Town and also serve as the Water
and Sewer Commissioners. The powers and duties of the Board of Selectmen include
appointing the Town Manager and Town Counsel as well as appointing various boards,
committees and commissions. The Board of Selectmen also issue certain licenses and permits
such as alcohol, car dealerships, common victualler, and entertainment; enforce certain
sections of the Town Code; and regulate the public ways. The Town Manager and Board of
Selectmen work closely to develop and implement policies and goals for the efficient and
effective administration of Town government.

Budget Statement

Administration component of the budget covers the expenses of the Board of Selectmen and
the salaries and administrative costs of the Town Manager’s office. This proposed budget
includes funding of two full-time staff positions, and for expenses of the department as well as
centralized cost for telecommunications for all departments with (the exception of Police),
postage for all departments, the production and printing of the Town Report and preparation
and mailing of all Town Meeting Warrants.

Prior Years Accomplishments

1. Maintained the Town's financial health, S&P AAA Bond Rating, and services with
minimal impact on the tax rate. Conducted the 4t Annual Budget Summit with the BOS,
Finance Committee and Monomoy Regional School District.

2. Successfully negotiated renewals of three Collective Bargaining Agreements.

3. Oversaw Request for Proposal (RFP) process for Skydiving Operations provider at
Chatham Municipal Airport.

4. Continued to oversee the construction of the new fire station.

5. Continued advocacy for the Town’s excellent stewardship for the USF&WS Monomoy
National Wildlife Refuge Draft Comprehensive Conservation Plan and Environmental
Impact Statement, and negotiated an administrative resolution to the eastern boundary
jurisdiction. We await the Notice of Decision on the final draft Plan which has not been
issued as of January 2016.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 208,162 216,438 223,628 111,248 230,791 230,791 3.20%
Expenses 155,127 166,936 164,200 65,575 164,200 164,200 0.00%

Total Town Manager 363,288 383,373 387,828 176,823 394,991 394,991 1.85%




Department Detail

FY 2017 Budget

Dept - 123
Town Manager

Department Detail

Dept -123 Town Manager

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
5100 Regular Wages 207,862 216,088 221,928 111,248 229,016 0 229,016
5120 Temporary Wages 0 0 0 0 0 0 0
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 300 350 350 0 425 0 425
5150 Mileage 0 0 1,350 0 1,350 0 1,350
Personnel Services 208,162 216,438 223,628 111,248 230,791 0 230,791
5309 Continuing Education 9,152 1,863 9,000 0 9,000 0 9,000
5340 Telecommunication 63,948 73,912 63,000 34,079 63,000 0 63,000
5343 Advertising 368 1,070 1,500 110 3,000 -1,500 1,500
5344 Printing 16,502 21,781 15,000 0 15,000 0 15,000
5345 Postage 52,880 54,782 61,500 23,373 60,000 1,500 61,500
5420 Office Supplies 7,133 7,876 9,500 2,774 9,500 0 9,500
5700 Other Charges & Expenses 0 0 750 60 750 0 750
5705 Meetings/Dues & Travel 5,144 5,653 3,950 5,179 3,950 0 3,950
Expenses 155,127 166,936 164,200 65,575 164,200 0 164,200
Total Town Manager 363,288 383,373 387,828 176,823 394,991 0 394,991




FY2017 Salaries

FY 2017 Budget

Town Manager

Position

Town Manager
Jill Goldsmith

Adminsitrative Assistant
Shana Nealy

Anniversary
Date

8/15/2011

2/20/2007

Grade Step

Contract

Pay Periods

26.1

26.1

Rate of Pay Salary Longevity Other Total
6,611.35 172,556.24 172,556.24
2,163.20 56,459.52 350.00 56,809.52

Totals 229,015.76 350.00 0.00 229,365.76




FY2017 Budget

FY 2017 Budget Blank
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FY 2017 Budget

Division
General Government

Human Resources Department # 130

Program Description

The Human Resources Department is responsible for the design and ongoing administration of
compensation plans, benefit plans, personnel policies, recruiting, employee relations, payroll
system, retiree administration, and citizen or employee complaint investigation. Additionally,
the department provides liaison and staff support to the Human Services Committee.

Budget Statement

The budget request for FY2017 salaries is level funded with the exception of contractual
increases. The expense budget includes additional funding for pre-employment physicals,

advertising and uniforms.

Prior Years Accomplishments

1. Continued to support the Cape Cod Municipal Health Group in their efforts continue
to provide health care products for active employees and retirees in a cost effective
manner, and plan for changes that are being implemented gradually through the Federal
Affordable Care Act.

2. Successfully negotiated and ratified successor contracts for Police, Fire, Police
Dispatch/Animal Control Officer unions effective July 1, 2015 through June 30, 2018.

3. Implement new procedures for seasonal hiring in all affected divisions to include pre-
employment screening, appointment letters for all seasonal employees, and controls on
time limits and position end dates.

4, Successfully negotiated a modification to the Chatham Municipal Employees
Association (CMEA) union that would create better clarity between Department Heads
and Confidential Employees through the creation of Unit B containing those positions.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 156,610 86,662 91,546 46,906 96,722 96,722 5.65%
Expenses 15,043 16,627 8,900 8,155 12,900 12,900 44.94%

Total Human Resources 171,653 103,288 100,446 55,061 109,622 109,622 9.14%
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Department Detail

FY 2017 Budget

Dept - 130
Human Resources

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 130 Human Resources

5110 Regular Wages 130,715 86,312 91,121 46,906 96,222 0 96,222
5120 Temporary Wages 25,595 0 0 0 0 0 0
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 300 350 425 0 500 0 500
Personnel Services 156,610 86,662 91,546 46,906 96,722 0 96,722
5200 Purchase of services 0 0 0 0 0 0 0
5307 Contracted Services 0 0 0 0 500 0 500
5309 Continuing Education 4,555 2,000 1,500 2,000 2,000 0 2,000
5311 Physical Exams 1,478 4,855 2,000 2,306 3,000 0 3,000
5317 Professional, Legal & Consulti 1,810 1,930 1,500 806 1,500 0 1,500
5343 Advertising 4,166 5,875 2,500 2,165 3,500 0 3,500
5344 Printing 167 0 0 0 0 0 0
5342 Channel 18 supplies 392 0 0 0 0 0 0
5420 Office supplies 117 508 400 75 400 0 400
5591 Boots 1,089 835 0 323 1,000 0 1,000
5705 Meetings/Dues & Travel 1,270 625 1,000 479 1,000 0 1,000
Expenses 15,043 16,627 8,900 8,155 12,900 0 12,900
Total Human Resources 171,653 103,288 100,446 55,061 109,622 0 109,622

I-12




FY2017 Salaries

FY 2017 Budget Human Resources
Anniversary
Position Date  Grade Step Pay Periods Rate of Pay Salary Longevity Other Total
Human Resource Director
Gerry Panuczak 4/25/2007 11 9 26.6 3,617.36 96,221.78 500.00 96,721.78
Totals 96,221.78 500.00 0.00 96,721.78
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FY 2017 Budget

Division Legal Department # 151
General Government = P
Program Description Department Goals
Contracted services for Town Counsel. Not required.
Budget Statement
Increase based on prior year actuals.
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 119,779 132,728 97,500 58,313 110,000 110,000 12.82%
Total Legal 119,779 132,728 97,500 58,313 110,000 110,000 12.82%

I-15




Department Detail

Dept - 151 .
FY 2017 Budget P Department Detail
Legal
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 151 Legal

Personnel Services 0 0 0 0 0 0 0
5318 Town Counsel 60,102 80,801 70,000 38,691 77,500 0 77,500
5319 Law General 7,459 13,177 2,500 6,022 7,500 0 7,500
5320 Labor Counsel 52,218 38,750 25,000 13,600 25,000 0 25,000
Expenses 119,779 132,728 97,500 58,313 110,000 0 110,000
Total Legal 119,779 132,728 97,500 58,313 110,000 0 110,000
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FY 2017 Budget

Division .
Audit Department # 148
General Government
Program Description Department Goals
Contractual services for the Town Audit Not required.
Budget Statement
The Town will issue and Request for Qualifications in January for review for the next audit
cycle.
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 28,304 29,523 32,000 6,569 38,000 38,000 18.75%
Total Audit 28,304 29,523 32,000 6,569 38,000 38,000 18.75%
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Department Detail

Dept - 148 .
FY 2017 Budget P ) Department Detail
Audit
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 148 Audit

Personnel Services 0 0 0 0 0 0 0
5300 Audit 28,304 29,523 32,000 6,569 38,000 0 38,000
Expenses 28,304 29,523 32,000 6,569 38,000 0 38,000
Total Audit 28,304 29,523 32,000 6,569 38,000 0 38,000
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FY 2017 Budget

Division
General Government

Accounting Department # 135

Program Description

The Accounting Division is a division of the Finance Department. It is responsible for record
keeping of all financial transactions of the Town; processing of all bills, warrants, receipts,
payroll and ledgers; keeps records of all vendors, contracts and grants, and supplies
departments with financial reports and payroll information.

The Accounting Division ensures the Town is in compliance with Generally Accepted
Accounting Principles, Federal and State laws, and Town Meeting authorizations. The
Accounting Division provides budget status reports to each department every month and
assists in the budget development process. We assist with the workers' compensation
program, injury reporting, unemployment claims and payments, and maintain all Town
insurance coverage. We maintain employee payroll /personnel files and respond to
information and survey requests. The Finance Director serves as the Town Accountant in
addition to the position’s other responsibilies.

Prior Years Accomplishments

2. AAA Bond Rating reaffirmed by Standard & Poor’s rating agency.
3. Clean audit as reported by Independent Municipal Auditors.

4. Continued review of internal controls and procedures.

Budget Statement

The budget request for FY2017 supports three full time staff and is level funded with the

exception of contractual increases. The expense line items support professional development
through the Mass Municipal Accountants and Auditors Association, Cape & Islands Accountants

Group and New England State’s Government Finance Officers’ Association.

1. Tax rate set in a timely manner and approved by the Department of Revenue.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 204,131 212,874 220,639 114,675 229,918 229,918 4.21%
Expenses 6,100 2,766 7,500 638 7,500 7,500 0.00%

Total Accounting 210,231 215,640 228,139 115,313 237,418 237,418 4.07%
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Department Detail

Dept - 135 .
FY 2017 Budget P . Department Detail
Accounting
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 135 Accounting
5110 Regular Wages 204,131 212,874 220,639 114,675 229,618 0 229,618
5120 Temporary Wages 0 0 0 0 0 0 0
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 0 0 0 0 300 0 300
Personnel Services 204,131 212,874 220,639 114,675 229,918 0 229,918
5309 Continuing Education 1,777 715 2,500 0 2,500 0 2,500
5420 Office Supplies 1,168 948 2,000 219 2,000 0 2,000
5705 Meetings/Dues & Travel 3,154 1,103 3,000 419 3,000 0 3,000
Expenses 6,100 2,766 7,500 638 7,500 0 7,500
Total Accounting 210,231 215,640 228,139 115,313 237,418 0 237,418
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FY2017 Salaries

FY 2017 Budget

Accounting

Position

Director of Finance
Alexandra Heilala

Assistant Town Accountant
Cheryl Serijan

Accounting Clerk
Mary Lanctot

Anniversary
Date

5/17/2010

10/22/2012

6/7/2012

Grade Step

15

Pay Periods

26.6

8.1
18.0

25.0
1.1

Rate of Pay Salary Longevity Other Total
4,485.80 119,322.28 300.00 119,622.28
2574.4 20,852.64
2619.2 47,145.60 67,998.24
1607.9 40,197.50
1636.6 1,800.26 41,997.76
Totals 229,318.28 300.00 0.00 229,618.28
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FY 2017 Budget

Division Assessin Department # 141
General Government J P
Program Description Budget Statement

The Chatham Assessors, as required by Massachusetts law, value all the real and personal
property within our community. To meet these requirements, the Assessing Division is
obligated to review/revalue all properties yearly and, once every three years, undergo a State
recertification audit. In addition to appraisal duties, the Assessing Division is a division of the
Finance Department and is responsible for the processing of statutory tax exemptions; tax
abatement filings for real estate and motor vehicle and boat excise taxes; maintaining and
updating records of deeds received from the Registry of Deeds; maintaining records of exempt
property and defending Appellate Tax Board cases. The Town has an appointed Board of
Assessors which meets regularly. Every three years, the Assessors must submit these values to
the Massachusetts Department of Revenue for certification. Assessors are also responsible for
maintaining the values in the years between certifications; this is known as an interim year
adjustment. This is done so that each property taxpayer in the community pays his or her

We strive to diligently maintain our databases, be open to the public needs and to
perform in a manner for which the Department of Revenue and the Town of Chatham
performance standards are met. This budget supports three full time staff and provides
stipends for the Board of Assessors.

share of the cost of local government in proportion to the amount of money the property is
worth. Assessors are also responsible for the motor vehicle excise tax bills and boat excise bills
personal property tax bills and all betterments. The Assessors are the managers of the
assessment records, which includes the property record cards and Assessors' maps. All
information is available on-line via the Town’s website under the Assessing Department link.

Prior Years Accomplishments

1. Fiscal Year 2016 was a revaluation year for the Town of Chatham. Timely completion
of three —year State certification audit by the Department of Revenue.

2. Successful review, analysis and processing of all abatement requests and statutory
exemptions.

3. Successfully transitioned new Division staff and continued coordination with other
Departments in an effort to maintain accurate property data.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 186,791 190,523 192,452 69,190 162,776 162,776 -15.42%
Expenses 66,289 48,271 71,600 10,175 71,600 71,600 0.00%

Total Assessing 253,080 238,793 264,052 79,365 234,376 234,376 -11.24%
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Department Detail

Dept - 141 .
FY 2017 Budget P . Department Detail
Assessing
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 141 Assessing
5110 Regular Wages 184,086 184,073 186,202 65,826 157,526 0 157,526
5130 Overtime 418 400 0 139 0 0 0
5141 Longevity 1,100 1,300 1,500 850 500 0 500
5145 Board Members 1,188 4,750 4,750 2,375 4,750 0 4,750
Personnel Services 186,791 190,523 192,452 69,190 162,776 0 162,776
5200 Purchase of Services 205 284 500 17 500 0 500
5303 Revaluation 60,481 42,019 62,600 8,869 62,600 0 62,600
5309 Continuing Education 991 990 2,750 250 2,750 0 2,750
5343 Advertising 71 270 500 67 500 0 500
5420 Office Supplies 1,340 1,822 1,800 36 1,800 0 1,800
5581 Publications & Subscriptions 1,156 1,285 700 482 700 0 700
5705 Meetings/Dues & Travel 2045 1601 2750 454 2750 0 2750
Expenses 66,289 48,271 71,600 10,175 71,600 0 71,600
Total Assessing 253,080 238,793 264,052 79,365 234,376 0 234,376

I-24




FY2017 Salaries

FY 2017 Budget Assessing
Anniversary
Position Date  Grade Step Pay Periods Rate of Pay Salary Longevity Other Total
Deputy Assessor
Ardelle Kelley 10/5/2015 11 2 26.1 2,831.20 73,894.32 73,894.32
Assistant Assessor
Candace Cook 8/21/2007 5 2 26.1 1,835.20 47,898.72 500.00 48,398.72
Assessing Clerk/Field Tech
Jon Nahas 2/1/2016 15.0 1,354.50 20,317.50
2 111 1,388.80 15,415.68 35,733.18
Chairman Appointed Stipend 1,750.00 1,750.00
Member Appointed Stipend 1,500.00 1,500.00
Member Appointed Stipend 1,500.00 1,500.00
Totals 157,526.22 500.00 4,750.00 162,776.22
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FY 2017 Budget

Division
General Government

Treasurer/Collector Department # 146

Program Description

The Treasurer/Collector’s Division is responsible for billing and collection of real estate taxes,
motor vehicle excise taxes, water/sewer fees, and various permit or license receipts. In
addition, the Division is responsible for reconciliation of bank accounts, warrants, long and
short-term investments, long and short-term borrowing, and income tax reporting. The
Treasurer/Collector’s Division receives, manages and disperses all funds of the Town in
accordance with Massachusetts General Laws and the Town of Chatham Financial Policies.

Specifically, the Office of the Collector functions to collect and maintain R.E., P.P. Utility. M.V.

& Boat Excise bills, issue Municipal Lien Certificates and Water/Street Betterment Lien
releases, reconcile all detail receivables with General Ledger, research & responds to
taxpayers inquiries. The Office of the Treasurer functions to reconcile all cash and bank
statements, disburse all funds for payroll & vendor payments, manage all town debt, town
investments and cash flow, maintain all tax title and tax deferral accounts.

Budget Statement

To continue to implement more efficient and convenient ways and technology for
taxpayers/customers to submit payments for various types of charges, including tax, utility,
and excise bills, landfill charges, boat ramp fees, park and recreation programs. To explore
ways to increase revenues, and continue to be pro-active in our collections of all the various
bills generated from this office.

Prior Years Accomplishments

1. Tax title collections of $81,668

2. Two real estate accounts submitted to the law firm to initiate foreclosure proceedings
were subsequently paid in full.

3. Foreclosed on one property after several years of notifications, and is now a Town
possession.

4. Collected 98% of real estate and personal property bills for 1%t half of FY2016.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 172,394 156,515 179,082 78,311 196,743 196,743 9.86%
Expenses 15,459 20,610 31,550 4,433 31,550 31,550 0.00%

Total Treasurer/Collector 187,853 177,125 210,632 82,744 228,293 228,293 8.38%
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Department Detail

FY 2017 Budget

Dept - 146
Treasurer/Collector

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 146 Treasurer/Collector
5110 Regular Wages 167,794 153,258 177,182 78,311 162,829 0 162,829
5120 Temporary Wages 0 0 0 0 32,314 0 32,314
5130 Overtime 0 24 0 0 0 0 0
5141 Longevity 4,600 3,233 1,900 0 1,600 0 1,600
Personnel Services 172,394 156,515 179,082 78,311 196,743 0 196,743
5200 Purchase of Services 7,872 7,942 11,000 3,710 11,000 0 11,000
5309 Continuing Ed/Training 780 231 1,000 46 1,000 0 1,000
5316 Legal Costs - Tax Title 0 5,537 10,000 -2,648 10,000 0 10,000
5317 Prof, Legal & Consulting 2,535 3,600 2,100 1,200 2,100 0 2,100
5343 Advertising 805 0 1,000 253 1,000 0 1,000
5344 Printing 828 0 2,100 768 2,100 0 2,100
5420 Office Supplies 322 453 1025 288.4 1025 0 1025
5481 Equipment Maintenance 0 0 200 0 200 0 200
5705 Meetings/Dues & Travel 342 473 1,000 316 1,000 0 1,000
5800 Capital Outlay- Operating 1,975 2,375 2,125 500 2,125 0 2,125
Expenses 15,459 20,610 31,550 4,433 31,550 0 31,550
Total Treasurer/Collector 187,853 177,125 210,632 82,744 228,293 0 228,293
Revenues
MLCs 23,767 16,535 18,000 7,107 18,000
Tax Titles 112,253 160,085 120,000 51,833 120,000
P&I Tax Liens 85,976 100,968 28,031
Total Revenue 221,996 277,588 138,000 86,971 138,000
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FY2017 Salaries

FY 2017 Budget Treasurer/Collector
Anniversary
Position Date  Grade Step Pay Periods Rate of Pay Salary Longevity Other Total
Treasurer/Tax Collector
Tawnya Menesale 11/23/2015 11 2 26.1 2,831.20 73,894.32 73,894.32
Assistant Treasurer/Tax Collector
Vacant 4 1 11.0 1,680.00 18,480.00
2 15.1 1,726.90 26,076.19 44,556.19
Collections Assistant
Anita Beebe 1/24/1996 3 8 26.1 1,700.34 44,378.87 1,600.00 45,978.87
T/C Part-time
960 33.66 32,313.60 32,313.60
Totals 195,142.98 1,600.00 0.00 196,742.98
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FY 2017 Budget

Division
General Government

Information Technologies

Department # 155

Program Description

Information Technologies division is under the Finance Department. It is responsible for the
day to day technology needs of the Town. The department manages eight Town servers with
applications ranging from Email and VOIP phones system to GIS and Financial management
software. The Department assists many town department with specific application to assist in

the streamlining of their necessary technology services.

Budget Statement

The budget is level funded except for contractual increases. This budget supports four full time

employees and includes Channel 18 personnel.

Prior Years Accomplishments

1. Completed the migration of the Towns Email and Phone service to the County of

Barnstable.

2. Worked with the Town Manager to develop a new Budget book format for the 2017

Budget process.

3. Designed a new Fiber Optic connection between the Annex building and WPCF,

Transfer Station and the new Skate Park.

4. Implemented Health permitting software and designed the online processing function

to be used in 2017.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 151,978 239,634 262,077 120,487 268,025 268,025 2.22%

Expenses 112,704 138,303 141,250 86,533 141,250 141,250 0.00%

Total Information Technologies 264,682 377,937 403,327 207,020 409,275 409,275 1.45%
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Department Detail

FY 2017 Budget

Dept - 155

Information Technologies

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 155 Information Technologies

5110 Regular Wages 150,578 210,559 250,477 116,881 256,325 0 256,325
5120 Temporary Wages 0 27,576 10,000 2,106 10,000 0 10,000
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 1,400 1,500 1,600 1,500 1,700 0 1,700
Personnel Services 151,978 239,634 262,077 120,487 268,025 0 268,025
5200 Purchase of services 43,346 110,035 48,000 82,851 48,000 0 48,000
5309 Continuing Education 0 0 500 0 500 0 500
5317 Professional, Legal & Consulti 48,806 18,490 53,000 0 53,000 0 53,000
5340 Communications 2,168 1,514 6,000 1,404 6,000 0 6,000
5342 Channel 18 Supplies 0 0 1,750 0 1,750 0 1,750
5400 Operational Services 3,801 2,902 5,000 274 5,000 0 5,000
5420 Office Supplies 0 0 500 0 500 0 500
5481 Equipment Maintenance 23 0 500 0 500 0 500
5705 Meetings/Dues & Travel 0 480 1,000 99 1,000 0 1,000
5800 Capital Outlay-Operating 14,560 4,882 25,000 1,905 25,000 0 25,000
Expenses 112,704 138,303 141,250 86,533 141,250 0 141,250
Total Information Technologies 264,682 377,937 403,327 207,020 409,275 0 409,275
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FY2017 Salaries

FY 2017 Budget

Information Technologies

Anniversary

Position Date
Information Technologies Director
Craig Rowe 12/3/2012
Information Systems Manager
Jim Cuddy 4/3/1995
Media Coordinator
Ryan Darmon 7/1/2012
Media Assistant
Brandon DeTraglia 7/1/2015

Part Time Hourly

Grade

13
13

Step

Pay Periods Rate of Pay Salary Longevity Other Total
14.1 3,436.80 48,458.88

5 12.5 3,523.50 44,043.75 92,502.63

8 26.6 2,627.20 69,883.52 1,700.00 71,583.52

5 26.1 2,123.20 55,415.52 55,415.52

2 26.1 1,476.00 38,523.60 38,523.60

10,000.00 10,000.00

Totals 256,325.27 1,700.00 10,000.00 268,025.27
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FY 2017 Budget

Division
General Government

Town Clerk

Department # 161

Program Description

The Town Clerk is the Town chief election official - supervises voter registration, oversees
polling places, election officers, and the general conduct of all elections. The Clerk directs the
preparation of ballots, polling places, voting equipment, voting lists, administers campaign
finance laws, certifies nomination papers and initiative petitions, and serves on the Board of
Registrars. The Clerk conducts the annual town census and prepares the street list of
residents. The Town Clerk is the keeper of the town seal. The Town Clerk attests by signature
and seal to bonds, contracts, bylaws, resolutions and any other documents requiring town
certification. The Clerk provides certified copies of vital records and conducts genealogical
research for members of the public, and is responsible for maintenance, disposition, and
preservation of municipal archival records and materials. The Town Clerk administers the
oath of office to all town officials - elected or appointed. The Town Clerk and the Assistant
Town Clerk are Justices of the Peace, Notaries Public, and Commissioners to Qualify Public
Officers.

Budget Statement

FY2017 as in previous years, shows little change in the Town Clerk's budget.

Prior Years Accomplishments

1. Continuation of credit card acceptance program which allows customers to order
certified copies of their birth, death, or marriage certificates and dog and cat license
renewals online. Continue to accept credit card payments at our counter for certain
transactions. This program has proven to be extremely successful and user-friendly for
the customer, Town Clerk’s Office and Finance Department.

2. Continuation of the Massachusetts Death/Birth Certificate process along with the
other Massachusetts Town Clerks through the utilization of the Massachusetts Registry
of Vital Records and Statistics Online Electronic Registration System.

3. Continuation of our in-office Vital Records Maintenance and Restoration Program.

In addition to restoring a number of ancient books each year, we also continue to update
the Birth, Death, Marriage, committee and employee member spreadsheets for efficient
search and response to public inquiries.

4. Continue to update town meeting/election database for efficient search and response
to public inquiries.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 123,562 125,808 124,664 58,211 124,964 124,964 0.24%
Expenses 6,839 11,483 13,565 4,794 13,565 13,565 0.00%

Total Town Clerk 130,401 137,291 138,229 63,005 138,529 138,529 0.22%
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Department Detail

Dept - 161
FY 2017 Budget Department Detail
& Town Clerk P
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 161 Town Clerk
5110 Regular Wages 120,763 122,068 121,414 56,584 121,414 0 121,414
5120 Temporary Wages 0 0 0 0 0 0 0
5130 Overtime 499 1,240 650 27 650 0 650
5141 Longevity 2,300 2,500 2,600 1,600 2,900 0 2,900
Personnel Services 123,562 125,808 124,664 58,211 124,964 0 124,964
5307 Contractual Services 0 3,000 3,000 0 3,000 0 3,000
5309 Continuing Education 1,228 943 2,200 610 2,200 0 2,200
5344 Printing 236 481 1,000 192 1,000 0 1,000
5400 Operational Supplies 500 500 500 500 500 0 500
5420 Office Supplies 445 290 500 104 500 0 500
5481 Vehicle & Equip Maintenance 404 444 450 0 450 0 450
5581 Publications & Subscriptions 546.24 721 900 0 900 0 900
5705 Meetings/Dues & Travel 595 954 1,200 511 1,200 0 1,200
5748 Fidelity bonds 200 200 200 200 200 0 200
5800 Capital Outlay-Operating 2,685 3,948 3,615 2,677 3,615 0 3,615
Expenses 6,839 11,483 13,565 4,794 13,565 0 13,565
Total Town Clerk 130,401 137,291 138,229 63,005 138,529 0 138,529
Revenues

Certificates & Miscellaneous 21,607 21,737 21,672 19,000

Violations 2,535 1,245 1,890 1,300 1,200

Dog & Cat Licenses 3,870 3,760 3,815 266 3,500

Total Revenue 28,012 26,742 27,377 1,566 23,700
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FY2017 Salaries

FY 2017 Budget Town Clerk
Anniversary
Position Date Grade Step Pay Periods Rate of Pay Salary Longevity Other Total
Town Clerk

Julie Smith 12/21/1994 Personal Rate 26.6 2,692.80 71,628.48 1,700.00 73,328.48

Assistant Town Clerk
Paula Tobin 2/7/2000 5 26.1 1,907.50 49,785.75 1,200.00 50,985.75
Overtime 650.00 650.00
Totals 121,414.23 2,900.00 650.00 124,964.23
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FY 2017 Budget

Division
General Government

Elections

Department # 162

Program Description

The Town Clerk is the chief election official -supervises voter registration, oversees polling
places, election officers, and the general conduct of all elections. The Clerk directs the
preparation of ballots, polling places, voting equipment, voting lists, administers campaign
finance laws, certifies nomination papers and initiative petitions, and serves on the Board of
Registrars. The Clerk conducts the annual town census and prepares the street list of
residents. The Town Clerk is the keeper of the town seal. The Town Clerk attests by signature
and seal to bonds, contracts, bylaws, resolutions and any other documents requiring town
certification. The Clerk provides certified copies of vital records and conducts genealogical
research for members of the public, and is responsible for maintenance, disposition, and
preservation of municipal archival records and materials. The Town Clerk administers the
oath of office to all town officials, whether they are elected or appointed. The Town Clerk and
the Assistant Town Clerk are Justices of the Peace, Notaries Public, and Commissioners to
Qualify Public Officers.

Budget Statement

This fiscal year (FY2017) shows changes to the Town Clerk's Election’s budget to include extra
funds requested to conduct an additional election (November 8, 2016 Presidential Election)
and to include the costs necessary to be in compliance with State Early Voting Mandate. These
costs will include (but are not limited to), designation and set-up of early voting locations,
election officers necessary for early voting locations, counting of early voting ballots; which
includes purchasing a separate tabulator to have available either at the polls or at a central
tabulation facility (still to be determined by the Secretary of State), and advertising of early
voting sites in every newspaper listed for the city or town in the New England Newspaper &
Press Association.

Prior Years Accomplishments

Successful Execution of the following voter events:

* May 11, 2015 Annual Town Meeting

* May 14, 2015 Annual Town Election

* Execution of Annual Town Census

* Printing of Annual Street List of Residents

FY 2014 FY 2015 FY 2016
Actual Actual Budget

FY 2016 FY 2017
YTD 12/31/15 Dept Request

FY 2017 % Difference
Town Manager FY2016 - Town Manager

Personnel Services 825 650 1,275
Expenses 21,107 27,536 30,250

0 1,275
1,699 41,445

1,275 0.00%
41,445 37.01%

Total Elections 21,932 28,186 31,525

1,699 42,720

42,720 35.51%
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Department Detail

Dept - 162 .
FY 2017 Budget P ] Department Detail
Elections
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 162 Elections
5110 Regular Wages- 4 Registrars 825 650 1,275 0 1,275 0 1,275
5120 Temporary Wages 0 0 0 0 0 0 0
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 0 0 0 0 0 0 0
Personnel Services 825 650 1,275 0 1,275 0 1,275
5200 Purchase of Services 8,449 10,452 14,000 1,499 16,245 0 16,245
5205 Contracted - Janitors 2,400 2,160 2,400 0 2,400 0 2,400
5312 Traffic Control/Police Details 3,588 5,469 4,800 0 6,000 0 6,000
5343 Advertising 0 70 200 0 600 0 600
5344 Printing 4,764 4,468 5,000 0 7,000 0 7,000
5400 Operational Supplies 263 25 300 0 300 0 300
5700 Other Charges & Expenses 556.67 845 1050 0 1,400 0 1,400
5800 Capital Outlay-Operating 1,086 4,048 2,500 200 7,500 0 7,500
Expenses 21,107 27,536 30,250 1,699 41,445 0 41,445
Total Elections 21,932 28,186 31,525 1,699 42,720 0 42,720
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FY 2017 Budget

Division
General Government

Summer Residents Advisory Committee

Department # 124

Program Description

The Summer Residents Advisory Committee (SRAC) is comprised of summer residents who are

property owners and taxpayers but not voters in the town of Chatham,

Massachusetts. Chatham has a long history with summer residents, who in large numbers
become permanent, voting members of the community. For sixty years summer residents
have held an annual summer meeting to discuss matters of mutual concern and have their
questions answered by town officers. In 1996, the town established the Non-Voting
Taxpayers Advisory Committee (NVTAC), since renamed the Summer Residents Advisory
Committee (SRAC), whose members, appointed to three-year terms, work to:

* Give summer residents a voice

* Give Selectmen the benefit of information and views

* Give fresh outlooks to the town

* Take a position and make a case for or against town matters.

Budget Statement

Expenses associated with the Summer Residents Advisory Committee.

Prior Years Accomplishments

For activities conducted and position papers/reports provided, please visit our webpage

on the Town’s website -

http://www.chatham-ma.gov/Public Documents/ChathamMA Summer/Index

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 2,091 2,264 2,300 1,953 2,300 2,300 0.00%

Total Summer Residents
Advisory Committee 2,091 2,264 2,300 1,953 2,300 2,300 0.00%
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Department Detail

FY 2017 Budget

Dept - 124

Summer Residents Advisory Committee

Department Detail

FY 2014 FY 2015 FY 2016 FY 2017 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 124 Summer Resident Advisory Committee
Personnel Services 0 0 0 0 0 0 0
5200 Operating Expenses 2,091 2,264 2,300 1,953 2,300 0 2,300
Expenses 2,091 2,264 2,300 1,953 2,300 0 2,300
Total Summer Residents Advisory 2,091 2,264 2,300 1,953 2,300 0 2,300
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FY 2017 Budget

Division

Parking Clerk Department # 125
General Government e 5
Program Description Prior Years Accomplishments
The Parking Clerk is responsible for the collection of parking fines, reveiws ticket appeals and 1. Collected $71,045 through December 31, 2015.
holds parking hearings during the months of July and August.
Budget Statement
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 3,500 4,000 4,000 2,000 4,000 4,000 0.00%
Expenses 362 1,805 2,500 1,671 2,500 2,500 0.00%
Total Parking Clerk 3,862 5,805 6,500 3,671 6,500 6,500 0.00%
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Department Detail

Dept - 125 .
FY 2017 Budget p Department Detail
Parking Clerk
FY 2014 FY 2015 FY 2016 FY 2017 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 125 Parking Clerk
5110 Regular Wages 3,500 4,000 4,000 2,000 4,000 0 4,000
Personnel Services 3,500 4,000 4,000 2,000 4,000 0 4,000
5200 Purchase of Services 362 1,805 2,500 1,671 2,500 0 2,500
Expenses 362 1,805 2,500 1,671 2,500 0 2,500
Total Parking Clerk 3,862 5,805 6,500 3,671 6,500 0 6,500
Revenues
Parking Fees 34,394 35,477 30,000 43,472 30,000
Total Revenues 34,394 35,477 30,000 43,472 30,000
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FY 2017 Budget

Division
General Government

Sticker (Permit) Office

Department # 165

Program Description

The Sticker Office is responsible for the issuance of Transfer Station, Beach, Recycling and

North Beach Off-Road Vehicle stickers and resident and non-resident commercial and renewals.

recreational shellfish licenses. The Sticker Office processes in excess of 10,000 stickers and

licenses yearly, accounting for $750,000 to $800,000 in annual revenue for those
departments.

Budget Statement

The FY2017 budget was revised in the following areas:

#5120, Temporary Wages, requested increase of $19,159 to reflect actual seasonal workload

and additonal efforts to implement E-Permitting across all permit types.

Prior Years Accomplishments

1. Ongoing implementation of E-Permitting and investigating on-line options for

2. Credit card and Debit card payments accepted.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 28,371 28,227 20,111 11,381 39,270 39,270 95.27%

Expenses 3,475 4,573 3,500 297 3,500 3,500 0.00%

Total Sticker (Permit) Office 31,846 32,800 23,611 11,678 42,770 42,770 81.14%
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Department Detail

FY 2017 Budget

Dept - 165
Sticker (Permit) Office

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept -165 Sticker (Permit) Office

5110 Regular Wages 0 0 0 0 0 0 0
5120 Temporary Wages 28,371 28,227 20,111 11,381 39,270 0 39,270
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 0 0 0 0 0 0 0
Personnel Services 28,371 28,227 20,111 11,381 39,270 0 39,270
5344 Printing 911 903 1,600 0 1,600 0 1,600
5400 Operational Supplies 1,948 2,806 1,000 0 1,000 0 1,000
5420 Office Supplies 321 356 500 211 500 0 500
5590 Uniforms 171 339 200 0 200 0 200
5705 Meetings/Dues & Travel 125 169 200 86 200 0 200
Expenses 3,475 4,573 3,500 297 3,500 0 3,500
Total Sticker (Permit) Office 31,846 32,800 23,611 11,678 42,770 0 42,770
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FY2017 Salaries

FY 2017 Budget

Sticker (Permit) Office

Seasonal

Lead Clerk

Clerk

Anniversary Pay Periods/
Position Date  Grade Step Hours
Seasonal 1200
Seasonal 1,620

Rate of Pay Salary Longevity Other Total
14.50 17,400.00 17,400.00
13.50 21,870.00 21,870.00
Totals 39,270.00 0.00 0.00 39,270.00
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Section Il - Public Safety

Police

Emergency Management
Animal Control

Fire

Cape and Island EMS
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FY 2017 Budget

Division
Public Safety

Police

Department # 210

Program Description

The Chatham Police Department is committed to providing service excellence in law
enforcement and community policing services to the citizens, visitors and businesses of
Chatham by ensuring safety, enforcing laws and regulations fairly and providing assistance to
our community that is consistent with the Town’s vision of an attractive, tourist community.
The police department goal is to provide these services in an efficient and effective manner
that is financially responsible, making financial requests that are consistent with our mission
and expectation of the community that we serve. The police department will use or request
funds only for what is required to maintain a high level of professionalism and accomplish our
mission.

Budget Statement

The Chatham Police Department will be maintaining a virtually flat budget for FY2017 with the
exception of contractual increases and service contract increases such as technology,
telecommunications and other necessary operational expense items.

Overtime costs continue to be monitored and scrutinized very carefully. Overtime hours have
been decreased due to having a nearly full staff over the past year. We recently filled our
vacant Animal Control Officer (ACO) position due to retirement and are in the process of filling
a Police Dispatcher position vacancy. It is noted again this year that no comparison was
referenced for overtime dollars to overtime dollars spent for this past year to the previous
year as there was a contractual pay rate change during the two periods. Such comparison is
shown via hours.

A request for a School Resource Officer is not recommended for FY2017, thus the difference
between the Dept. Request and Town Manager Recommendation.

Prior Years Accomplishments

1. Training another group of 3 more officers in the Crisis Intervention method, which
helps officers to better understand and respond to individuals with mental health issues
and those in time of crisis.

2. Worked with the District Attorney’s Office to establish a program to identify
individuals arrested and charged with a crime who may have mental illness orin a
mental health crisis. Once identified, the individuals may be provided with alternative
assistance other than criminal prosecution.

3. The department has recognized and acted upon the opioid (heroin) addiction problem
in our community by participating in the Cape Cod Law Enforcement Council NARCAN
program. The Council was able to obtain a grant for a supply of NARCAN through a
private source. Chatham Officers have been trained to administer NARCAN, which can
revive a person experiencing a heroin. NARCAN is carried by all sector patrol units.

4. The police department continues to integrate into and partner with the still new
Monomoy School District. A new Memorandum of Understanding (MOU) has been
drafted this year and is in the process of being finalized to become operational.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 2,208,012 2,355,858 2,202,926 1,204,554 2,331,588 2,331,588 5.84%
Expenses 138,086 157,598 163,296 86,761 163,496 162,346 -0.58%

Total Police 2,346,098 2,513,456 2,366,222 1,291,315 2,495,084 2,493,934 5.40%
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Department Detail

FY 2017 Budget Dept i 210 Department Detail
Police
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 210 Police

5110 Regular Wages-Administratior 376,842 381,756 381,422 306,719 386,572 0 386,572
Regular Wages-Union 1,006,809 1,044,335 1,080,949 524,352 1,127,705 0 1,127,705
Regular Wages-Dispatcher 143,661 163,057 180,837 82,480 178,091 0 178,091

5116 Quinn -Administration 37,606 38,420 39,635 20,107 40,042 0 40,042
Quinn-Union 128,206 138,967 130,727 63,321 148,897 0 148,897

5120 Temporary-Regular 272 1,581 2,800 2,824 2,800 0 2,800
Temporary Reserves 9,991 4,742 14,275 0 14,275 0 14,275

5121 Training Reserves 0 0 5,211 0 5,211 0 5,211
5130 Detective Stipend 0 0 5,000 0 5,000 0 5,000
Overtime-Union 316,098 398,711 200,000 112,052 250,000 0 250,000
Overtime-Dispatchers 34,516 31,774 6,000 4,826 6,000 0 6,000

5141 Longevity-Administration 3,500 3,650 3,825 1,825 4,000 0 4,000
Longevity-Union 9,450 10,500 10,775 4,800 11,425 0 11,425
Longevity-Dispatchers 250 300 600 600 300 0 300

5142 Holiday-Administration 16,504 16,722 16,860 7,445 17,120 0 17,120
Holiday-Union 51,545 52,857 55,825 0 58,100 0 58,100
Holiday-Dispatcher 3,665 5,787 8,185 1,699 8,050 0 8,050

5143 OIC Coverage 12,183 9,403 18,000 4,566 18,000 0 18,000
5144 Educational Incentive 10,000 10,000 15,000 10,000 15,000 0 15,000
5153 Sick Coverage OT 29,124 26,789 12,000 39,536 18,000 0 18,000
5161 Band Concerts/Special Events 17,792 16,507 15,000 17,404 17,000 0 17,000
5195 111F Union Injury 0 0 0 0 0 0 0
Personnel Services 2,208,012 2,355,858 2,202,926 1,204,554 2,331,588 0 2,331,588
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Department Detail

FY 2017 Budget Dept i 210 Department Detail
Police
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
5200 Purchase of Services 5,971 5,244 6,000 594 6,000 0 6,000
5309 Continuing Ed/Training/Semir 14,794 15,961 18,000 5,191 18,000 0 18,000
5340 Telecommunications/Technol 56,372 61,467 55,846 43,868 55,846 4,750 60,596
5344 Printing 2,511 1,672 1,000 1,133 1,000 0 1,000
5345 Postage 761 473 800 209 1,000 0 1,000
5400 Operational Supplies 2,922 10,547 8,500 2,366 8,500 1,600 10,100
5420 Office Supplies 3,635 4,138 3,750 1,711 3,750 0 3,750
5481 Vehicle & Equip Maintenance 25,289 22,826 33,500 12,893 33,500 0 33,500
5581 Publications/Subscriptions/Ba 322 87 1,500 0 1,500 0 1,500
5590 Uniforms 13,292 19,966 14,000 6,471 14,000 0 14,000
Uniforms- Reserves 0 0 2,000 0 2,000 0 2,000
5700 Other Charges & Expenses 1,081 1,040 1,500 120 1,500 0 1,500
5705 Meetings/Dues & Travel 7,237 7,278 5,000 7,807 5,000 0 5,000
5800 Capital Outlay 3,900 6,900 11,900 4,400 11,900 -7,500 4,400
Expenses 138,086 157,598 163,296 86,761 163,496 -1,150 162,346
Total Police 2,346,098 2,513,456 2,366,222 1,291,315 2,495,084 -1,150 2,493,934
Revenues
Parking Tickets (165 Budget)
Detail Admin Fee 14,939 6,815 10,000
Film Permit Fee 300 250 250
Firearm License Fee 3,712 0
Total Revenues 0 18,951 0 7,065 10,250

-3




FY2017 Salaries

FY 2017 Budget Police
. Anniversary . . Quinn/ .
Position Grade Step Pay Periods Rate of Pay Salary Longevity . Holiday Total
Date Education
Chief
M.R Pawlina 1/16/2006 Contract 26.6 5,837.00 156,464.20 7,058.54 163,522.74
Deputy Chief
J.D. Cauble 6/15/1981 12 9 240 3,613.60 86,726.40 20%
9 2.6 3,613.60 9,395.36 2,000.00 19,224.35 5,293.81 122,639.92
Lieutenant 25%
M.D. Anderson 7/22/1996 10 9 26.6  3,130.40 83,268.64 1,500.00 20,817.16 4,763.27 110,349.07
Administrative Assistant
M. A. Boutin 7/1/2006 3 8 26.1  1,943.20 50,717.52 500.00 51,217.52

Total Administration 386,572.12 4,000.00 40,041.96 17,115.62 447,729.25

Sergeant
W.R. Glover 6/15/1981 SGT Max +18% 26.1 2,863.60 74,739.96 2,000.00 3,461.95 80,201.91
Sergeant 25%
Massey 4/20/2005 SGT Max +18% 26.1  2,863.60 74,739.96 600.00 18,684.99 4,241.73 98,266.68
Sergeant 25%
A.B.Goddard 7/29/1997 SGT Max +18% 26.1 2,863.60 74,739.96 1,400.00 18,684.99 4,277.82 99,102.77
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FY2017 Salaries

FY 2017 Budget Police
. Anniversary ] ] Quinn/ ]
Position Grade Step Pay Periods Rate of Pay Salary Longevity . Holiday Total
Date Education
Sergeant 25%
S.A Harris 5/3/2000 SGT Max +18% 26.1 2,863.60 74,739.96 1,200.00 18,684.99 4,268.79 98,893.74
Patrolman
J.R.Whittle 9/15/1988 PTL 9 26.1 2,426.78 63,338.96 2,000.00 2,947.62 68,286.58
Patrolman 20%
W.S.Little 1/20/2003 PTL 9 26.1 2,426.78 63,338.96 900.00 12,667.79 3,464.97 80,371.72
Patrolman 10%
Murphy 2/2/2005 PTL 9 26.1 2,426.78 63,338.96 700.00 6,333.90 3,174.72 73,547.57
Patrolman
Wisniewski 9/18/2006 PTL 9 26.1 2,426.78 63,338.96 500.00 2,879.95 66,718.91
Patrolman 20%
Malzone 9/18/2006 PTL 9 26.1 2,426.78 63,338.96 500.00 12,667.79 3,448.05 79,954.80
Patrolman
Hutton 7/13/2007 PTL 9 26.1 2,426.78 63,338.96 425.00 2,876.57 66,640.53
Patrolman 25%
Phillips 10/21/2008 PTL 9 26.1 2,426.78 63,338.96 425.00 15,834.74 3,590.92 83,189.62
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FY2017 Salaries

FY 2017 Budget Police
. Anniversary . . Quinn/ .
Position Grade Step Pay Periods Rate of Pay Salary Longevity . Holiday Total
Date Education
Patrolman
Powers 12/16/2008 20%
PTL 9 26.1 2,426.78 63,338.96 425.00 12,667.79 3,448.05 79,879.80
Patrolman 20%
Ryder 5/13/2009 PTL 9 26.1 2,426.78 63,338.96 350.00 12,667.79 3,443.54 79,800.29
Patrolman
Merrigan 1/25/2013 PTL 4 16  2,013.16 32,210.56
5 10.1  2,089.86 21,107.59 5,000.00 2,630.89 60,949.04
Patrolman
Vardakis 3/18/2014 PTL 4 16  2,013.16 32,210.56
5 10.1  2,089.86 21,107.59 0.00 2,405.33 55,723.48
Patrolman
Amara 9/10/2014 PTL 3 5.1 1,939.27 9,890.28
21  2,013.16 42,276.36 5,000.00 2,578.95 59,745.59
Patrolman
Walker 4/16/2015 PTL 3 20.1  1,939.27 38,979.33
5 2,013.16 10,065.80 5,000.00 2,438.13 56,483.26
Patrolman
Pasionek 5/18/2015 PTL 3 23 1,939.27 44,603.21
4 3.1 2,013.16 6,240.80 5,000.00 2,519.28 58,363.29
Total Union 1,127,702.52 11,425.00 148,894.77 58,097.26 1,346,119.55
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FY2017 Salaries

FY 2017 Budget Police
Anni
Position nnwer;::: Grade Step Pay Periods Rate of Pay Salary Longevity Quinn Holiday Total
Dispatcher
Vacant DISP 1 3.1 1,558.56 4,831.54
23.0 1,605.33 36,922.59 1,869.79 43,623.92
Dispatcher
E. Hemeon 10/9/2007 DISP 9 9.1 1,924.03 17,508.67
10 17.0 1,969.72 33,485.24 300.00 2,363.66 53,657.57
Dispatcher
Cronin 5/23/2012 DISP 2 20.0 1,605.33 32,106.60
3 6.1 1,649.92 10,064.51 1,902.46 44,073.57
Dispatcher
A DeOliveira 11/28/2013 DISP 3 17.0 1,649.92 28,048.64
4 9.1 1,695.61 15,430.05 1,961.44 45,440.13
Total Dispatch 173,566.31 300.00 0.00 8,097.35 186,795.19
Total Police Salaries 1,687,840.95 15,725.00 188,936.73 83,310.23 1,980,643.99
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FY 2017 Budget Blank
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FY 2017 Budget

Division

Emergency Management Department # 216
Public Safety s . P
Program Description Prior Years Accomplishments
Not Required
Budget Statement

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 2,500 0 2,500 2,500 0.00%
Expenses 605 2,986 6,600 277 6,600 6,600 0.00%
Total Emergency Management 605 2,986 9,100 277 9,100 9,100 0.00%
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Department Detail

FY 2017 Budget

Dept - 216

Emergency Management

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 216 Emergency Management

5110 Regular Wages 0 0 0 0 0 0 0
5120 Temporary Wages 0 0 2,500 0 2,500 0 2,500
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 0 0 0 0 0 0 0
Personnel Services 0 0 2,500 0 2,500 0 2,500
5200 Purchase of Services 0 0 0 0 0 0 0
5400 Operational Supplies 291 2,986 4,700 277 4,700 0 4,700
5481 Vehicle & Equip Maint 314 0 500 0 500 0 500
5700 Other Charges & Expenses 0 0 900 0 900 0 900
5705 Meetings/Dues & Travel 0 0 500 0 500 0 500
Expenses 605 2,986 6,600 277 6,600 0 6,600
Total Emergency Management 605 2,986 9,100 277 9,100 0 9,100
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FY 2017 Budget

Division Animal Control Department # 215
Public Safety o
Program Description Prior Years Accomplishments
Not Required
Budget Statement

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 57,063 59,863 60,868 3,807 43,623 43,623 -28.33%
Expenses 221 126 1,900 23 1,900 1,900 0.00%
Total Animal Control 57,285 59,989 62,768 3,830 45,523 45,523 -27.47%
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Department Detail

FY 2017 Budget

Dept - 215
Animal Control

Department Detail

Dept - 215 Animal Control

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
5110 Regular Wages 53,405 53,961 56,668 3,594 41,623 0 41,623
5120 Temporary Wages 0 0 0 0 0 0 0
5130 Overtime 2,158 2,886 2,500 213 2,000 0 2,000
5141 Longevity 1,500 3,017 1,700 0 0 0 0
Personnel Services 57,063 59,863 60,868 3,807 43,623 0 43,623
5200 Purchase of Services 0 23 800 0 800 0 800
5400 Operational Supplies 221 103 400 23 400 0 400
5481 Vehicle & Equipment Supplie 0 0 700 0 700 0 700
Expenses 221 126 1,900 23 1,900 0 1,900
Total Animal Control 57,285 59,989 62,768 3,830 45,523 0 45,523
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FY2017 Salaries

FY 2017 Budget

Animal Control

Position

Animal Control Officer
Diane Byers

Anniversary Pay Periods/
Date  Grade Step Hours
9/21/2015 1 6
20.1

Rate of Pay Salary Longevity Other Total
9,350.40

32272.56 41,622.96

Totals 0.00 0.00 0.00 41,622.96
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FY 2017 Budget

Division
Public Safety

Department # 240

Program Description

The Chatham Fire Rescue Department provides a broad range of emergency services to the
community of Chatham. A fire department is considered by many communities to be its first
responder agency for emergencies and natural disasters. Traditionally the Department was

responsible for fire suppression and fire prevention. As the community’s demand for different

services expanded, the fire service took on additional responsibilities, such as:

* Emergency Medical Service (EMS)

* Blood Pressure Checks

* Cold Water Rescue

* Confined Space Rescue

* Dive Rescue

* Hazardous Materials Response

* High Angle Rescue

* Infant/Child Car Seat Inspection and Installation
* Inspection and Enforcement of State Fire Regulations
* Public Safety Education

* Surface Water Rescue

* Trench Rescue

* Wellness and Injury Prevention Programs

to the community.

- In support of these operations, the Department also provides training programs for its
personnel to maintain worker safety and to insure an efficient and high quality level of service

Budget Statement

The budget supports twenty-seven positions and includes contractual increases as well
as additional funds to cover the overtime line. This increase is due to the contractual
increases, and does not anticipate additional hours.

The request for five additional fire fighters is not recommended, thus the difference in
the dept request and Town Manager recommendation columns.

There is a slight increase in the operational supplies line item to cover cost of
medications. The Capital Budget includes funding for IV pumps as mandate by the
Commonwealth.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 2,492,857 2,868,039 2,671,564 1,336,334 3,042,157 2,828,570 5.88%
Expenses 409,088 504,060 424,250 307,089 458,700 430,550 1.48%

Total Fire 2,901,945 3,372,099 3,095,814 1,643,424 3,500,857 3,259,120 5.28%
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FY 2017 Budget

Division
Public Safety

Fire

Department # 240

Prior Years Accomplishments

1. Successful Grant Submissions/Awards:

Assistance to Firefighter Grant for $213,000 to replace Self Contained Breathing Apparatus (SCBA).

Assistance to Firefighter Grant for $210,000 to purchase new 800 MHZ fire radios.

$4,423 SAFE grant for Student Awareness of Fire Education (S.A.F.E.) used to fund the department’s school and public education program.

$2,795 Senior Safe Grant to extend our public education program to include senior citizens.
$1,400 from the Cape Cod Foundation used to purchase equipment for the ambulance.

2. Purchased mobile tablets for fire apparatus, ambulances, and command vehicles. This provides quicker and improved communications.

3. Purchased and implemented a new integrated Fire and EMS records management system for electronics storage of incident reports.

4. Implemented an online permit and payment system to improve customer service. Burn permits may be purchased online and resale inspections can be requested online.

5. The new Fire Station is under construction and within budget, with an anticipated move in date in May 2016.

6. The new Rosenbauer Quint Fire Apparatus has been delivered, the firefighters are continuing training with it, and it is in service.
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Department Detail

FY 2017 Budget Dethi;ezzo Department Detail
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 240 Fire

5110 Regular Wages - Non-Union 249,357 351,515 256,593 102,598 229,513 0 229,513
Regular Wages - Union 1,359,595 1,422,180 1,548,544 720,788 1,918,465 0 1,654,878

5120 Temporary 14,145 24,928 20,000 2,474 20,000 0 20,000
5121 Training - Non-Union 8,000 11,477 8,000 6,829 8,000 0 8,000
Training - Union 65,000 74,961 65,000 49,795 65,000 0 65,000

5130 Overtime - Union 457,485 641,143 455,000 272,515 455,000 0 505,000
5141 Longevity - Non-Union 3,725 3,667 2,600 0 2,800 0 2,800
Longevity - Union 17,775 15,625 17,325 14,050 22,550 0 22,550

5142 Holiday - Non-Union 11,596 11,986 12,367 6,058 12,942 0 12,942
Holiday - Union 78,137 85,153 88,997 43,547 110,258 0 110,258

5143 shift Differential 701 903 1,200 149 1,200 0 1,200
5144 Education - Non-Union 7,688 7,555 7,688 7,891 8,354 0 8,354
Education - Union 27,725 25,125 27,450 25,986 27,975 0 27,975

5146 EMT/Paramedic - Non-Union 16,400 10,650 16,400 4,550 9,100 0 9,100
EMT/Paramedic - Union 118,900 122,250 129,700 60,400 136,300 0 136,300

5148 Special Teams 16,078 17,283 8,500 16,719 8,500 0 8,500
5154 Stipends 7,000 7,000 5,000 0 5,000 0 5,000
5155 Sick Day Incentive - Non-Uniol 830 1,689 1,200 859 1,200 0 1,200
5195 Injury Pay 32,720 32,949 0 1,127 0 0 0
Personnel Services 2,492,857 2,868,039 2,671,564 1,336,334 3,042,157 0 2,828,570
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Department Detail

FY 2017 Budget Dethi;ezzo Department Detail
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
5200 Purchase of Services 26057 99,466 45,000 20,928 45,000 0 45,000
5202 Ambulance Billing 29,935 24,927 25,000 10,950 25,000 0 25,000
5289 Solid Waste Disposal 1,352 1,655 1,400 638 1,400 0 1,400
5309 Continuing Ed/Training/Semir 12,870 20,254 16,125 8,672 16,125 0 16,125
5343 Advertising 0 0 0 927 0 0 0
5345 Postage 286 225 300 0 300 0 300
5400 Operational Supplies 43,100 52,779 43,700 29,920 50,000 0 50,000
5420 Office Supplies 1,764 3,401 3,000 2,214 3,000 0 3,000
5481 Vehicle & Equipment Mainten 59,372 75,831 55,725 25,743 55,725 0 55,725
5581 Publications/Subscriptions/Ba 71 287 200 0 200 0 200
5590 Uniforms 26,486 20,530 24,770 6,468 52,920 0 24,770
5700 Other Charges & Expenses 897 781 1,000 240 1,000 0 1,000
5705 Meetings/Dues/Travel 3,131 3,091 3,530 424 3,530 0 3,530
5800 Capital Outlay 203,767 200,834 203,500 199,966 203,500 0 203,500
5801 Fire Prevention/Code Enforce 0 0 1,000 0 1,000 0 1,000
Expenses 409,088 504,060 424,250 307,089 458,700 0 430,550
Total Fire 2,901,945 3,372,099 3,095,814 1,643,424 3,500,857 0 3,259,120
Revenues
Ambulance Revenue 592,055 616,492 540,000 291,977 550,000
Inspections/permits 23,160 25,182 20,000 10,184 20,000
Total Revenues 615,215 641,674 560,000 302,161 570,000
Grants
FEMA - 213,000
Safe Grant 4,200 4,200 6,000
Chatham Fire Association 5,000 3,000 20,000
Cape Cod Outreach 2,700 875
Total Grants 11,900 7,200 239,875
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FY2017 Salaries

FY 2017 Budget Fire
Position Anniversary te Pay Rate of Pa Salar Longevit EMT Education Holida Total
Date P Periods v y gevity Medic 4
ADMINSTRATION
Chief Ambriscoe, M. 1/3/2005 Contract 26.6 4,927.52  131,072.03 800.00 3,100.00 6,553.60 7,391.28 148,916.91
Dep Chief Connick, P 1/1/1979 4 26.6 3,700.80 98,441.28 2,000.00 6,000.00 1,800.00 5,551.20 113,792.48
Total Administration  229,513.31 2,800.00 9,100.00 8,353.60 12,942.48 262,709.39
Captain
DePasquale, D 9/3/1996 2 26.1 2,844.13 74,231.79 1,600.00 3,100.00 1,800.00 4,266.20 84,997.99
Wirtz, W 11/4/1996 2 26.1 2,844.13 74,231.79 2,000.00 6,000.00 1,200.00 4,266.20 87,697.99
Flynn, M 10/5/1987 2 26.1 2,844.13 74,231.79 2,000.00 6,000.00 1,800.00 4,266.20 88,297.99
Higgins, M 3/1/2003 1 26.1 2,844.13 74,231.79 1,000.00 6,000.00 1,350.00 4,266.20 86,847.99
Lieutenant
Ready, D 6/10/1992 2 26.1 2,658.64 69,390.50 2,000.00 6,000.00 1,350.00 3,987.96 82,728.46
Smith, G 7/1/2002 2 26.1 2,658.64 69,390.50 1,100.00 3,100.00 1,800.00 3,987.96 79,378.46
Fellman, V 7/1/2002 2 26.1 2,658.64 69,390.50 1,100.00 6,000.00 800.00 3,987.96 81,278.46
Silvester, R 7/1/2005 1 26.1 2,658.64 69,390.50 800.00 6,000.00 1,275.00 3,987.96 81,453.46
Inspector
Shevory, R 7/1/2005 2 26.1 2,844.13 74,231.79 800.00 3,100.00 1,225.00 4,266.20 83,622.99
EMS Officer
Heller, M 1 26.1 2844.13 74,231.79 1000 6000 1800 4,266.20 87,297.99
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FY2017 Salaries

FY 2017 Budget Fire
Position Anniversary Step .Pay Rate of Pay Salary Longevity EM_T Quinn Holiday Total
Date Periods Medic
Firefighter

Moore, K 9/3/1996 9 26.1 2,473.15 64,549.22 1,600.00 3,100.00 0.00 3,709.73 72,958.95
Delande, W 5/5/2000 9 26.1 2,473.15 64,549.22 1,300.00 6,000.00 750.00 3,709.73 76,308.95
Hunter, T 6/1/2003 9 26.1 2,473.15 64,549.22 1,000.00 3,100.00 1,425.00 3,709.73 73,783.95
Henderson, S 7/14/2003 9 26.1 2,473.15 64,549.22 1,000.00 6,000.00 1,800.00 3,709.73 77,058.95
Holmes,R 7/26/2004 9 26.1 2,473.15 64,549.22 1,000.00 3,100.00 1,000.00 3,709.73 73,358.95
Long, S 7/1/2005 9 26.1 2,473.15 64,549.22 800.00 6,000.00 800.00 3,709.73 75,858.95
Bates, V 7/1/2005 9 26.1 2,473.15 64,549.22 800.00 6,000.00 0.00 3,709.73 75,058.95
Tavano, J 6/19/2006 9 26.1 2,473.15 64,549.22 800.00 3,100.00 1,800.00 3,709.73 73,958.95
Clarke, R 7/16/2007 9 26.1 2,473.15 64,549.22 600.00 6,000.00 1,575.00 3,709.73 76,433.95

Ruggiere, N 10/25/2010 6 7 2,321.43 16,250.01
7 19.1 2,381.79 45,492.19 250.00 6,000.00 1,425.00 3,548.40 72,965.60

Black, N 3/19/2012 6 19.1 2,321.43 44,339.31
7 7 2,381.79 16,672.53 6,000.00 1,800.00 3,506.43 72,318.27

Field, W 8/6/2012 5 3 2,255.12 6,765.36
6 23.1 2,321.43 53,625.03 6,000.00 600.00 3,470.71 70,461.10
Ricard, S 7/1/2013 5 26.1 2,255.12 58,858.63 6,000.00 600.00 3,382.68 68,841.31
Young, ) 7/1/2013 4 26.1 2,188.77 57,126.90 3,100.00 0.00 3,283.16 63,510.06
Fietz, H 1/4/2016 2 26.1 1,986.67 51,852.09 6,000.00 2,980.01 60,832.10
Total Non Union 1,603,025.67 22,550.00 126,800.00 27,975.00 95,108.00 1,927,310.76
Total Fire Department Salaries 1,832,538.99 25,350.00 135,900.00 36,328.60 108,050.48 2,190,020.15

I1-20




FY 2017 Budget

DIIER] Cape and Island EMS Department # 222
Public Safety ? P
Program Description Prior Years Accomplishments
County Assessment. Not Required
Budget Statement
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 5,492 5,492 5,493 5,492 5,493 5,493 0.00%
Total Cape and Islands EMS 5,492 5,492 5,493 5,492 5,493 5,493 0.00%
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Department Detail

FY 2017 Budget

Dept - 222

Cape and Islands EMS

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 222 Cape and Islands EMS
Personnel Services 0 0 0 0 0 0 0
5500 C&I EMS 5,492 5,492 5,493 5,492 5,493 0 5,493
Expenses 5,492 5,492 5,493 5,492 5,493 0 5,493
Total Cape and Islands EMS 5,492 5,492 5,493 5,492 5,493 0 5,493
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FY 2017 Budget

Division Oil Pollution Control Department # 224
Public Safety P
Program Description Prior Years Accomplishments
Not Required
Budget Statement

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 891 1,025 1,030 0 1,030 1,030 0.00%
Total Oil Pollution Control 891 1,025 1,030 0 1,030 1,030 0.00%
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Department Detail

FY 2017 Budget

Dept - 224

Oil Pollution Control

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dpet - 224 Qil Pollution Control
Personnel Services 0 0 0 0 0 0 0
5400 Operational Supplies 891 1,025 1,030 0 1,030 0 1,030
Expenses 891 1,025 1,030 0 1,030 0 1,030
Total Oil Pollution Control 891 1,025 1,030 0 1,030 0 1,030
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FY 2017 Budget

Division
Community Development

Community Development Department # 240

Program Description

The Department of Community Development is responsible for a wide range of functions
associated with land use and development. These functions include building inspections, site
planning, zoning, signage, long range planning, and historic preservation. Department staff
provides technical assistance and support to the Zoning Board of Appeals, Planning Board,
Historical Commission, Historic Business District Commission, Affordable Housing Committee,
Committee for the Disabled, Bikeways Committee, Local State Building Code Board of Appeals,
Economic Development Committee and other advisory committees. Many of the
Department’s functions involve interaction with the public; ranging from attorneys, engineers
and surveyors, and contractors to property owners, realtors and property managers. The
overall focus of department activities is guiding and managing development in accordance
with State law, the regulations and plans ratified by Town Meeting, including planning and
permitting oversight and inspection and enforcement activities.

Budget Statement

There is a direct correlation between the level of service provided by the department and the
type and magnitude of construction activity in the community. For the fourth year in a row,
residential development and redevelopment continue to be very strong. The number of
building permits issued in 2015 (849) is a 4% increase over the number issued in 2014 and a
60% increase when compared to the number issued in 2011.

Budget Statement (Con't)

Through the cross training of administrative staff and the use of technology such as the
e-permitting software, the Department has been able to manage this increase in
development activity and its administration with the addition of only a half of a full time
equivalent (FY2014) since the reduction in force in FY2010 and the reorganization in
2012.

Long range planning and implementation of the Comprehensive Plan continues to be a
priority for the department as well as the boards and commissions it supports. Most
prominent is the Planning Board's work on Route 28 Corridor Land Use Visioning Project
and the Conservancy and Flood Plain Overlay Districts. Also of note, in 2015 the Historic
Business District Commission developed and adopted design guidelines and procedures
and the Historical Commission completed its multi-year effort to inventory high and
medium priority historical resources in the community.

In FY2015 department revenues (excluding the funds directed to the inspections services
revolving fund) equaled slightly more than 92% of the department’s direct costs. Based
on revenues received to date, it is anticipated that revenues for FY2016 will at least
equal FY2015 revenues with the average value of building permit exceeding $108,000 in
calendar year 2015. For the purpose of this budget projection, revenue generation was
assumed to remain constant at the FY2015 level for FY2016 and FY2017.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 502,796 502,720 639,276 281,118 637,391 637,391 -0.29%

Expenses 38,312 90,999 61,400 35,056 70,100 70,100 14.17%

Total Community Development 541,109 593,719 700,676 316,174 707,491 707,491 0.97%
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FY 2017 Budget

Division

. Community Development Department # 240
Community Development

Prior Years Accomplishments

1. Completion of the 18 month work plan implementing the first five Route 28 Corridor land use recommendations with 4-5 proposed amendments to Chatham’s Protective (zoning) Bylaw
being prepared to advance to the 2016 Annual Town Meeting, addressing multiple objectives in the Land Use and Affordable Housing Sections of the Comprehensive Plan.

2. Hiring of key personnel - a Principal Planner, with significant Cape based planning experience including work in the area of sea level rise, and a certified Local Building Inspector.

3. Development of new design guidelines and procedures for the Historical Business District Commission (HBDC) providing applicants with a clearer understanding of the Commission’s
expectations as well as streamlining the issuance of Certificates through the establishment of an administrative approval process.

4. Completion of several new initiatives by Boards, Commission and advisory committees supported by the Department, including:

- Completion of the first phase of a multi-year outreach program, the Face of Affordable Housing in Chatham, by the Affordable Housing Committee with the three videos that
were developed now airing on Channel 18 and during previews at the Orpheum Theater.

+ Completion of the inventorying of high and medium priority significant historic assets built before 1965 (identified in the Comprehensive Survey Plan completed in FY2015)
providing valuable information to property owners as well as the CHC and HBDC.

-2




Department Detail

FY 2017 Budget

Dept - 240

Community Development

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 240 Community Development

5110 Regular Wages 492,865 494,130 632,451 277,925 630,891 0 630,891
5120 Temporary Wages 4,341 0 1,200 0 1,200 0 1,200
5130 Overtime 2,140 6,024 3,150 2,169 3,150 0 3,150
5141 Longevity 3,450 2,567 2,475 1,025 2,150 0 2,150
Personnel Services 502,796 502,720 639,276 281,118 637,391 0 637,391
5200 Purchase of Services 0 31,763 12,800 12,920 12,800 0 12,800
5309 Continuing Education 1,959 954 4,000 2,020 4,000 0 4,000
5340 Telecommunications 0 0 0 0 0 0 0
5343 Advertising 8,940 20,684 8,000 6,435 8,000 0 8,000
5344 Printing 6,078 9,734 5,000 3,135 5,000 0 5,000
5420 Office Supplies 7,439 11,625 10,400 6,741 11,600 0 11,600
5430 Building & Grounds 0 0 0 0 0 0 0
5481 Vehicle Equip & Maintenance 55 766 500 298 500 0 500
5581 Publications & Subscriptions 2,502 1,143 3,900 232 3,900 0 3,900
5705 Meetings. Dues & Travel 9,615 9,056 9,500 3,274 9,500 0 9,500
Capital Outlay 1,724 5,273 7,300 0 14,800 0 14,800
Expenses 38,312 90,999 61,400 35,056 70,100 0 70,100
Total Community Developme 541,109 593,719 700,676 316,174 707,491 0 707,491




Department Detail

FY 2017 Budget

Dept - 240

Community Development

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager

Revenues

Building Permits 318,267 355,891 325,000 166,972 373,686

Gas Permits 17,258 20,357 17,250 5,662 21,375

Plumbing Permits 28,462 38,233 25,000 9,015 40,145

Wiring Permits 48,132 56,725 45,000 15,012 59,561

Sign Permits 2,763 2,800 1,750 975 2,940

Certifications 0 0 0 0

Copies 0 1,305 0 0 1,370

Sealer Fees 0 0 0 0 0

ZBA Fees 17,328 20,800 15,000 7,175 21,840

Historic Commission Fees 0 2,850 0 0 2,993

HBDC Fees 2,290 2,270 2,000 660 2,384

Planning Board Fees 4,487 4,458 4,000 2,018 4,681

Total Revenues 438,986 505,689 435,000 207,489 530,975




FY2017 Salaries

FY 2017 Budget

Community Development

Anniversary
Position Date

Director of Community Development

Deanna Ruffer 9/17/2012

Building Commissioner
Justin Post 12/3/2012

Secretary, Inspections Div.

Christina Bassett 1/4/2013

Local Inspector
Jeff Chandler 6/1/2015

Wiring Inspector
George McManus 12/30/1996

Deputy Wiring Inspector

Pete Winkler from inspectional revolving fund

Plumbing & Gas Inspector
Eric Olkkola 3/29/2004

Field Drivers Fence Views

Pay Periods/

Grade Step Hours
15 6.1
15 5 20.5
11 11.1
11 5 155
1 56

2 1400

8 3 26.1
3 8 1040
3 8 1040
1

Rate of Pay

3,972.00
4,070.40

2,975.20
3,048.80

20.41

20.98

2,335.20

24.29

24.29

200.00

Salary

24,229.20
83,443.20

33,024.72
47,256.40

1,142.96

29,372.00

60,948.72

25,261.60

25,261.60

200.00

Longevity Other Total

107,672.40

80,281.12

30,514.96

60,948.72

800.00 26,061.60

425.00 25,686.60

200.00
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FY2017 Salaries

FY 2017 Budget

Community Development

Position

Office Manager
Michelle Clark

Principal Planner
Ryan Bennett

Central Permitting Coordinator

Anna Brigham
Departmental Secretary
Sarah Clark
Recording Secretary

Open

GIS Coordinator
Kristin Caruso

Temporary

Overtime

Anniversary
Date

8/7/2006

7/1/2014

10/28/2013

1/14/2008

7/1/2014

Grade

11

Step

Pay Periods/

Hours Rate of Pay Salary Longevity Other Total

26.1 2,180.00 56,898.00 500.00 57,398.00

26.1 2,901.60 75,731.76 75,731.76

26.1 2,395.20 62,514.72 62,514.72

26.1 1,535.80 40,084.38 425.00 40,509.38

26.1 2,510.40 65,521.44 65,521.44
1,200.00 1,200.00

3,150.00 3,150.00

Total 630,890.70 2,150.00 4,350.00 637,390.70
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FY 2017 Budget

Division
Community Development

Economic Development - Chamber of Commerce Department # 182

Program Description

This budget appropriation exclusively funds the Town’s contribution to the Chatham Chamber
of Commerce (“Chamber”). The Chamber supports local businesses and the community, and
promotes the Town as a destination for visitors. The Chamber operates Visitor Centers at the
Captain Bassett House (year-round) and the Information Booth downtown. The Chamber also
co-sponsor’s events with the Chatham Merchants Association and local Lodging Association.

Budget Statement

The 2016 annual Chamber operation budget totals $173,400. Of that, the $62,000 requested
appropriation from the Town represents approximately 35% of the Chamber of Commerce’s
total budget. In FY2015, the Chamber received a $55,000 Town appropriation. This increase
of $7,000 for FY2017 would be used entirely to fund the visitor information staff who are paid

a minimum wage by the Chamber.

Prior Years Accomplishments

Visitor Centers located on Town property include the Captain Bassett House, and
Information Booth on Main Street. Such served the following number of visitors:

2015 29,888 (as of November 30, 2015)
2014 32,452
2013 33,084

Chamber Events (co-sponsored with the Chatham Merchants Association and Lodging
Association)

* Paint the Town Red

* Easter Egg Hunt

* Lower Captain Home & Garden Expo

* The Chatham Collection Fashion Show

* Sharks in the Park

* Summer Concert Series in the Park

* Oktoberfest/Pumpkin People in the Park

* Honoring All Who Served

* Christmas by the Sea

* Chatham Historic Inn & Museum Tour

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 0 0 0 0 0 0 0.00%
Expenses 55,000 55,000 55,000 35,207 62,000 62,000 12.73%

Economic Development 55,000 55,000 55,000 35,207 62,000 62,000 12.73%

Chamber of Commerce
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Department Detail

Dept - 182
FY 2017 Budget Economic Development - Chamber of Department Detail
Commerce
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 182 Economic Development - Chamber of Commerce
Personnel Services 0 0 0 0 0 0 0
Information and Public Relatic 52,000 55,000 52,000 35,207 59,000 0 59,000
Economic Development Leade 3,000 0 3,000 0 3,000 0 3,000
Expenses 55,000 55,000 55,000 35,207 62,000 0 62,000
Total Econmonic Developmment

Chamber of Commerce 55,000 55,000 55,000 35,207 62,000 0 62,000
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Section IV - Natural Resources

Health

Conservation

Pleasant Bay Management
Harbormaster

Coastal Resources

Shellfish

South Coast Harbor Plan Committee
Shellfish Advisory Committee
Waterways Advisory Committee




FY 2017 Budget

Division
Natural Resources

Health

Department # 510

Program Description

The Health Division is responsible for the enforcement and licensing for Public and
Environmental Health in the Town of Chatham. These responsibilities include:

Routine inspectional work; in accordance with the State Sanitary Code, other State laws, and
local Regulations, including food service, tobacco control, septic systems, housing and
nuisance complaint investigations, swimming pools, and motel/hotels and inn inspections.

Review of all permit applications, including septic system, real estate inspection, food
establishments, building permits, Zoning Board of Appeals applications, Planning Board
applications, sewer connection and Board of Health (BOH) Orders to connect, in accordance
with State and local Regulations.

Serve as staff support to the BOH on variance requests, preparing and enacting health
regulations and any other BOH related issues.

Coordinates with the Fire Inspector and Building Commissioner on annual inspections.

In addition, the Division coordinates the dissemination of vaccines, including flu shots to the
community and Town employees. Other vaccines and services coordinated through the VNA
of Cape Cod and the Barnstable County Health Department include Hepatitis, Varicella,
Tetanus and blood pressure checks. Communicable diseases are tracked, and
response/communication maintained with the State Department of Public Health

(DPH). Public Health emergency plans are implemented and drilled as required by DPH and
the Massachusetts Emergency Management Agency.

Budget Statement

Budget is level funded except for contractual personnel COLA and/or Steps, and a request
for Capital Outlay-Operating for increased file fixtures.

Prior Years Accomplishments

1. The Board of Health passed a regulation banning establishments from distributing
plastic bags in the community (effective January 1, 2017).

2. The Health Division, in cooperation with the Board of Health held, its 4" annual Health
Fair, distributing vaccines and offering health screenings and information free to the
community.

3. Annual Influenza vaccine clinics were held in the community and at the Monomoy
Middle School serving school age children, school staff, families, and town employees. In
addition, the clinic was conducted as a drill for emergency dispensing site facility set up.

4. A work group was established consisting of Town Staff, including, Health, COA
Outreach, Fire and Rescue, Police, Chatham Housing authority to improve communication
regarding ongoing issues in the community.

5. A stormwater grant was obtained from USEPA for the installation of prototype Best
Management Practice (BMP) for removal of nitrogen using a subsurface gravel wetland.
This demonstration project will test the design for its ability to remove nitrogen from
stormwater run-off entering Oyster Pond in a cost-effective, low maintenance, easily
replicated BMP.

6. Outputs - We issued 455 Permits and conducted 442 Inspections in 2015.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 276,647 285,267 301,216 135,062 297,125 297,125 -1.36%
Expenses 59,820 77,167 88,150 34,599 98,150 98,150 11.34%

Total Health 336,467 362,434 389,366 169,661 395,275 395,275 1.52%




Department Detail

FY 2017 Budget Dept - 510 Department Detail
Health
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 510 Health
5110 Regular Wages 268,624 276,110 283,991 131,410 279,800 0 279,800
5110 Regular Wages-ACO Stipend 1,000 0 1,000 0 1,000 0 1,000
5120 Temporary Wages 1,704 1,955 10,625 262 10,625 0 10,625
5130 Overtime 894 2,702 1,000 789 1,000 0 1,000
5141 Longevity 4,425 4,500 4,600 2,600 4,700 0 4,700
Personnel Services 276,647 285,267 301,216 135,062 297,125 0 297,125
5200 Purchase of Services 9,651 9,157 13,000 8,078 13,000 0 13,000
5309 Continuing Ed/Training/Semin 773 120 500 0 500 0 500
5317 Professional Legal/Consulting 20,200 23,729 31,000 10,733 31,000 0 31,000
5343 Advertising 91 2,289 1,000 198 1,000 0 1,000
5344 Printing 0 405 250 0 250 0 250
5400 Operational Supplies 0 7,009 11,300 3,140 11,300 0 11,300
5420 Office Supplies 4,845 425 250 417 250 0 250
5481 Vehicle & Equipment 542 693 2,000 130 2,000 0 2,000
5581 lications/Subscriptions/Books 882 0 300 0 300 0 300
5700 Other Charges - Greenhead FI 2,050 2,050 2,050 2,050 2,050 0 2,050
5705 Meetings/Dues & Travel 4,067 4,056 5,000 6,623 5,000 0 5,000
5720 Monitoring Costs 16,720 27,235 21,500 3,230 21,500 0 21,500
5800 Capital Outlay-Operating 0 0 0 0 10,000 0 10,000
Expenses 59,820 77,167 88,150 34,599 98,150 0 98,150
Total Health 356,467 362,434 389,366 169,601 395,275 0 395,275
Revenues
Licenses - BOH 66,376 63,805 60,000 30,655 60,000
Total Revenues 66,376 63,805 60,000 30,655 60,000




FY2017 Salaries

FY 2017 Budget Health
Anniversary Pay Periods/
Position Date Step Hours Rate of Pay Salary Longevity Other Total
Director of Natural Resources
Robert Duncanson 8/3/1987 15 9 26.6 4,494.40 119,551.04 2,000.00 121,551.04
Health Agent
Judith Giorgio 7/6/2004 5 8 26.6 2,627.00 69,878.20 700.00 70,578.20
Health Inspector 50%
Vacant 6 1 13.0 962.00 12,506.00
2 13.1 985.60 12,911.36 25,417.36
Secretery Health Division
Diane Langlois 6/13/1988 3 8 26.1 1,700.30 44,377.83 2,000.00 46,377.83
Environmental Technician
Sarah Griscom Intermittent 988 20.82 20,570.16 20,570.16
Animal Inspector
Stipend 1 1,000.00 1,000.00 1,000.00
Temporary 625 17.00 10,625.00 10,625.00
Overtime 1,000.00 1,000.00
Totals 291,419.59 4,700.00 1,000.00 297,119.59
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FY 2017 Budget

Division
Natural Resources

Conservation

Department # 171

Program Description

The primary responsibility of the Conservation Division is to provide staff support to the
Conservation Commission who is responsible for administering the Wetlands Protection

Act

(MGL Ch 131, s. 40) and the Chatham Wetlands Protection Bylaw (Chapter 272). A majority of
staff time is dedicated to facilitating the permit process under the wetlands protection laws

by:

e serving as liaison between professionals, applicants, and the Commission;

¢ educating the public on wetland values, natural resource protection, and the application

process;
¢ maintaining the conservation related records and resource materials;
e reviewing and commenting on proposed projects and applications;

¢ conducting site inspections for preliminary review of projects and for compliance with
permits;

e preparing permits and issuing documents; and

e investigating reported violations and taking necessary enforcement actions, including the

issuance of tickets and court appearances.

Program Description (Con't)
Other duties and responsibilities of the conservation staff include:

e staff support to the Land Bank Open Space Committee and Solid Waste Advisory
Committee and participation on other committees such as South Coastal Harbor
Management Plan Committee, etc.;

e participation in regional workgroups and committees such as that of the Pleasant Bay
Alliance;

e providing public education through workshops, The Town website, and dissemination
of informational brochures and handouts;

e providing presentations to local organizations;
e active pursuit of continuing education by attending seminars and conferences;

e drafting and implementation of Commission policies and regulations; and
assistance to the Commission in its management oversight of town-owned conservation
lands through monitoring, maintenance and implementation of land management plans.

Management tasks are accomplished through the use of Park & Rec and DPW staff
when available, volunteers, senior tax workoff participants and AmeriCorps volunteers.
When funding is necessary, conservation land management projects have been largely
accomplished through financial support of grants secured by staff.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 157,156 172,038 168,345 74,899 168,400 168,400 0.03%
Expenses 16,244 21,741 18,300 8,069 21,550 21,550 17.76%

Total Conservation 173,401 193,779 186,645 82,967 189,950 189,950 1.77%




FY 2017 Budget

Division

Conservation Department # 171
Natural Resources

Budget Statement

The FY2017 budget reflects the increasing workload resulting from an improving economy and increased construction evident throughout the community. On average the office receives
ten to twelve new permit applications each week. Staff salaries are level funded except for step and/or longevity. Several areas, temporary wages and expenses, are proposed for increase
in response to increased bird monitoring efforts resulting from changes in Off Road Vehicle (ORV) management.

Prior Years Accomplishments

1. A new conservation land website has been published detailing trails on conservation properties http://chathamamericorps.wix.com/chathamconserv.

2. Staff organized several outreach programs and workshops on various topics, including ticks, invasive aquatic species, and land stewardship. These programs were open to the public free
of charge and accomplished with the help of volunteers, senior tax work-off participants and civic and non-profit organizations.

3. The entire 2014 Outer Cape AmeriCorps group participated in invasive plant management and spring clean-up of Chatham Conservation properties. Most of the day was spent at the
Forest Beach property, removing non-natives and invasive plant species. Portions of the split-rail fence at the overlook had been damaged. The fence posts were re-set and the broken rails
were replaced. Cedar Street was visited by a team to address stumps in the trails that need to be flush cut. McCoy Tree Farm fencing that had been damaged were removed and replaced.
Refuse from the trails was bagged and removed. The southern edge (at Morton Road) of Town Forest was cleaned of dumped brush and litter/refuse. Sylvan Gardens was targeted for
invasive plant management and clean-up. Most of the day was spent at the Old Main St property, removing non-natives and invasive plant species. Further work was done at Cedar Street to
address stumps in the trails that need to be flush cut.




Department Detail

FY 2017 Budget

Dept - 171
Conservation

Department Detail

Dept- 171 Conservation

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
5110 Regular Wages 119,696 139,943 141,045 62,848 125,670 0 125,670
5120 Temporary Wages 22,637 16,040 19,000 10,330 33,530 0 33,530
5130 Overtime 12,923 13,956 6,000 1,216 8,000 0 8,000
5141 Longevity 1,900 2,100 2,300 504 1,200 0 1,200
Personnel Services 157,156 172,038 168,345 74,899 168,400 0 168,400
5200 Purchase of Services 10,000 10,471 10,000 0 10,000 0 10,000
5309 Continuing Education/Training 660 112 750 0 1,000 0 1,000
5343 Advertising 2,563 3,154 2,500 1,507 3,500 0 3,500
5400 Operational Supplies 146 122 200 0 200 0 200
5581 Publications/Subscriptions 81 246 100 23 100 0 100
5705 Meetings/Dues & Travel 1,340 2,456 1,750 1,005 1,750 0 1,750
5720 Plover Monitoring 1,454 5,179 3,000 5,534 5,000 0 5,000
5800 Capital Outlay-Operating 0 0 0 0 0 - 0
Expenses 16,244 21,741 18,300 8,069 21,550 0 21,550
Total Conservation 173,401 193,779 186,645 82,967 189,950 0 189,950
Revenue
Fees - Conservation 17,403 17,403 16,000 8,570 16,000
ConsCom Bylaw Filing Fees 21,816 21,816 21,000 10,637 21,000
Total Revenue 39,219 39,219 37,000 19,207 37,000




FY2017 Salaries

FY 2017 Budget Conservation
Anniversary
Position Date Grade Step Pay Periods Rate of Pay Salary Longevity Other Total
Conservation Agent
Paul Wightman 11/30/2015 7 1 10.0 2,069.60 20,696.00
2 16.6 2,119.20 35,178.72 55,874.72
Secretery Conservation Divison
Mary Fougere 7/1/2002 3 8 26.1 1,700.30 44,377.83 1,200.00 45,577.83
Assistant Conservation Agent - 50%
Vacant 6 1 13.0 962.00 12,506.00
6 2 13.1 985.60 12,911.36 25,417.36
Season Parttime 1 Position 700 15.5 10,850.00
2 Positions 1680 135 22,680.00 33,530.00
Overtime 8,000.00 8,000.00

Totals 159,199.91 1,200.00 8,000.00 168,399.91




FY 2017 Budget

Division
Pleasant Bay Management Department # 280
Natural Resources
Program Description Prior Years Accomplishments
The Pleasant Bay Alliance is composed of the Towns of Chatham, Orleans, Harwich and Not Required

Brewster. An executive director manages the program.

Budget Statement

The FY2017 request for Chatham represents 35% of the Alliance's total budget amount per
the Memorandum of Agreement between the towns, and is the same amount as requested in
FY2016.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 32,774 32,774 32,900 32,900 32,900 32,900 0.00%

Total Pleasant Bay
32,774 32,774 32,900 32,900 32,900 32,900 0.00%

Management




Department Detail

Dept -

280

FY 2017 Budget Department Detail
& Pleasant Bay Management P

FY 2014 FY 2015 FY 2016 FY 2017 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 280 Pleasant Bay Management

Personnel Services 0 0 0 0 0 0 0
5200 Purchase of Services 32,774 32,774 32,900 32,900 32,900 0 32,900
5400 Operational Supplies 0 0 0 0 0 0 0
5700 Other Charges & Expenses 0 0 0 0 0 0 0
Expenses 32,774 32,774 32,900 32,900 32,900 0 32,900
Total Pleasant Bay Management 32,774 32,774 32,900 32,900 32,900 0 32,900
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FY 2017 Budget

Division
Harbormaster Department # 270
Natural Resources
Program Description Budget Statement

The Harbormaster Division provides a wide range of functions including:

* Active patrols of the waters surrounding Chatham to ensure public safety and the welfare
and protection of property. Harbormaster personnel enforce local Waterways by-laws, State
boating laws including mooring and docking laws and regulations.

* Successful installation, maintenance and removal of 200 Aids to Navigation stationed
throughout the Towns Waterways and Navigational Channels throughout the calendar year.

* Management of the Municipal Fish Pier, including ensuring compliance with vendor
contracts, enforcement of docking permits and boat tie-up limits, directing vessel traffic,
enforcing parking/vehicle traffic regulations and assisting pedestrian traffic.

* Enforcement of dock, pier, bulkhead and ramp regulations at Town Landings and other
waterfront facilities. This includes boat tie-up limits and ramp permitting contained within
the Towns Waterways regulations.

* The Harbormaster office issues and renews the following permits under State law and
Chatham by-laws: mooring permits, mooring wait lists, Fish Pier docking permits,
Buyer/Packer permits, airport storage permits, boat ramp permits, and special use permits in
accordance with MGL Chapter 102, Section 10C.

* Harbormaster personnel maintain all department equipment including, trailers, boats,
buoys, float-docks. Ensures the maintenance and cleanliness of waterfront properties and

associated infrastructure.

* The Harbormaster serves as the staff liaison to the Aunt Lydia's Cove Committee.

The FY2017 budget includes supplemental funding as follows:

1. An increase of $19,200 to cover seasonal positions of Assistant Wharfinger for the
Fish Pier. This will allow for seven day week coverage during the busy summer period.

2. #5713, Mitchell River Draw Bridge, requested increase of $1,500 to restore this line
item to previous levels in expectation that MADOT will turn bridge operation &
maintenance responsibility over to the town in FY 2017.

Capital Outlay line item increase of $7,428 to reflect the final year of the lease payment
for the Harbormaster truck.

3. With the exceptions noted above the overall budget is level funded except for
personnel contractual COLA and/or Steps.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 332,763 344,678 328,786 189,491 351,353 351,353 6.86%
Expenses 103,923 93,829 94,043 38,000 102,971 102,971 9.49%

Total Harbormaster 436,687 438,507 422,829 227,491 454,324 454,324 7.45%
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FY 2017 Budget

Division
Natural Resources

Harbormaster

Department # 270

Prior Years Accomplishments

1. In response to a shortage of available dingy tie-ups at the Municipal Fish Pier, six seasonal floats were built and installed to help alleviate this issue for our local commercial fishing fleet.

2. Working with the Director of Natural Resources and the Finance Director, submitted Federal and MA requests for reimbursement due to winter storms earlier in the calendar year

caused extensive damage to our waterfront facilities and town landings.

3. Harbormaster staff responded to 129 requests for maritime assistance. These calls were in addition to routine patrols of the Towns waterways for public safety and boating law

enforcement.

4. Researched and procured a new buoy type for our protected waterways. These buoys replaced many of our older buoys at half the cost of the older style. The design of the new buoy

will also allow more cost effective repair when damages occur.

5. Harbormaster staff continued in-service training through the National Association of State Boating Law Administrators (NASBLA). Staff members attended three training sessions this
year ranging from basic boat crewman duties to Boating under the Influence enforcement. The Deputy Harbormaster earned his NASBLA instructor certification for Boat Crewman and

Boat Operations Search and Rescue.
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Department Detail

FY 2017 Budget Dept - 270 Department Detail
Harbormaster
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 270 Harbormaster

5110 Regular Wages 214,330 213,363 235,966 100,949 239,233 0 239,233
5120 Seasonal 104,120 115,744 82,020 80,911 101,220 0 101,220
5130 Overtime 11,313 12,471 7,600 6,431 7,600 0 7,600
5141 Longevity 3,000 3,100 3,200 1,200 3,300 0 3,300
Personnel Services 332,763 344,678 328,786 189,491 351,353 0 351,353

5200 Purchase of Services 498 360 5,000 3,477 4,500 0 4,500
5307 Contracted Services 1,432 5,581 7,500 3,197 7,500 0 7,500
5309 Continuing Ed/Training/Semin 0 996 500 0 500 0 500
5343 Advertising 247 290 100 0 100 0 100
5344 Printing 3,144 3,203 3,000 4,371 3,000 0 3,000
5400 Operational Supplies 20,658 15,928 17,350 5,942 17,350 0 17,350
5420 Office Supplies 1,065 2,162 1,400 399 1,400 0 1,400
5450 Fish Pier Maint & Repairs 6,210 7,481 7,500 2,941 7,500 0 7,500
5451 OMBY & Fish Pier Rest Rooms 0 0 0 0 0 0 0
5480 Fuel 11,984 9,332 13,500 9,112 14,000 0 14,000
5481 Vehicle & Equp Maintenance 18,039 16,013 8,000 5,679 8,000 0 8,000
5581 Publications/Subscripions/Boc¢ 80 80 250 0 250 0 250
5590 Uniforms 1,429 5,574 2,500 1,214 2,500 0 2,500
5705 Meetings/Dues & Travel 771 512 1,000 799 1,000 0 1,000
5709 Pump Out 0 0 300 0 300 0 300
5710 Town Floats 9,367 9,247 8,500 711 8,500 0 8,500
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Department Detail

Dept - 270 .
FY 2017 Budget P Department Detail
Harbormaster
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager

5711 Town Landings 0 0 0 0 0 0 0

5713 Mitchell River Draw Bridge 0 0 500 0 2,000 0 2,000

5714 Aids to Navigation 29,000 17,070 15,000 157 15,000 0 15,000

5800 Capital Outlay 0 0 2,143 0 9,571 0 9,571

Expenses 103,923 93,829 94,043 38,000 102,971 0 102,971

Total Harbormaster 436,687 438,507 422,829 227,491 454,324 0 454,324

Revenues
Wharfinger - Fuel Oil 18,473 22,357 15,000 17,370
Wharfinger - Packing & Ren 35,300 29,650 27,500 15,650
Wharfinger - Miscellaneous 5,331 6,483 5,500 3,340
Wharfinger - Permits 46,860 47,261 45,000 7,686
Transient Moorings 3,945 3,097 3,000 4,600
USCG Slip Rental 8,030 8,040 8,000 3,350
Ryders Cove Ramp Permit 26,165 21,075 21,250 16,106
Waterways Improvement Fund

50% Boat Excise 37,279 36,557 20,000 1,775
Mooring Fees 314,641 229,784 225,000 127,134
Mooring Wait Lists 8,146 17,482 10,000 0
Mooring Permit - Late Fees 21,208 17,481 10,000 0
Total Revenues 525,378 439,266 390,250 197,011
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FY2017 Salaries

FY 2017 Budget Harbormaster
Anniversary
Position Date Grade Step Pay Periods Rate of Pay Salary Longevity Other Total
Harbormaster
Stuart Smith 1/30/1995 12 9 26.6 3,613.60 96,121.76 2,000.00 98,121.76
Deputy Harbormaster
Jason Holm 7/1/2013 6 5 26.1 2,123.20 55,415.52 55,415.52
Office Manager
Susan Rocanello 11/9/1998 7 9 26.1 2,520.80 65,792.88 1,300.00 67,092.88
Coastal Facilities Manager/Wharfinger 50%
Mike Ryder 12/28/2015 3 2 26.1 839.20 21,903.12 21,903.12
Rate Hours Rate
Mariine Operations Supervisor 20.00 800 20.00 16,000.00 16,000.00
Harbor Patrol/Asst Harbormaster 16.50 3280 16.50 54,120.00 54,120.00
Boat Crew Member/EMT 18.00 662 18.00 11,916.00 11,916.00
Asst. Wharfinger 16.00 1200 16.00 19,200.00 19,200.00
Overtime - Full, Partime & Seasonal Personnel 7,600.00 7,600.00

Totals 340,469.28 3,300.00 7,600.00 351,369.28
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FY 2017 Budget

Division
Natural Resources

Coastal Resources

Department # 295

Program Description

Coastal Resources serves as the primary point of contact for the planning and implementation
of projects and activities related to Chatham'’s significant marine and coastal system. The
Division oversees projects affecting Chatham’s waterways, coastal shorelines and water
dependent infrastructure and also provides oversight and management of Chatham’s Town
Landings and other public water access locations. The Coastal Resources Director is directly
responsible for the Town’s comprehensive navigational dredging efforts and shoreline erosion
and sediment management program. The Director is Chatham’s technical expert on issues
related to coastal processes and provides comment and recommendations on these matters
to various committees, other town departments, outside agencies and citizenry. The Division
oversees the North Beach Off Road Vehicle program, seasonal North Beach/North Beach
Island shorebird monitoring program and Town Landing Officer programs. The Director serves
as the direct Town staff liaison for the Waterways Advisory Committee, South Coastal Harbor
Plan Committee, North Beach Advisory Committee and serves as Chatham'’s representative to
the Barnstable County Dredge Advisory Committee.

Budget Statement

The budget is level funded with the exception of personnel contractual step and/or longevity.

Prior Years Accomplishments

1. State-wide regulations were revised removing the prohibition on dredging within the
Pleasant Bay Area of Critical Environmental Concern (ACEC). Permits were submitted
for limited dredging. Chatham Conservation Commission Order of Conditions has been
approved and federal and state permit applications are undergoing regulatory review.

2. Continue to serve as Town liaison with the MassDOT and contractor regarding the
Mitchell River Bridge reconstruction. The new bridge is estimated to be operational by
mid-June 2016.

3. Oversaw a significant dredging and beach nourishment project in South Chatham
utilizing sand dredged from Mill Creek inlet and Forest Beach. Project included a novel
habitat restoration component for endangered nesting shorebirds.

4. Developed grant application for successful award of $1M from the MA Seaport
Economic Council related to infrastructure and facility improvements to the Old Mill
Boat Yard (OMBY).

5. Project Manager for site re-use of the 2015 Annual Town Meeting acquired
waterfront property at 90 Bridge Street. Project includes the reconstruction of the
existing timber pier and the initiation of an engineering and feasibility site assessment
“master plan” for the parcel.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 86,410 88,254 109,995 41,272 110,690 110,690 0.63%
Expenses 4,332 5,540 5,540 1,583 5,540 5,540 0.00%

Total Coastal Resources 90,742 93,794 115,535 42,855 116,230 116,230 0.60%
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Department Detail

FY 2017 Budget

Dept - 295
Coastal Resources

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 295 Coastal Resources
5110 Regular Wages 71,867 72,054 93,362 33,860 93,957 0 93,957
5120 Temporary Wages 12,793 14,250 14,583 7,412 14,583 0 14,583
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 1,000 1,200 1,300 0 1,400 0 1,400
5110 Herring Warden 750 750 750 0 750 0 750
Personnel Services 86,410 88,254 109,995 41,272 110,690 0 110,690
5309 Continuing Education 500 500 500 58 500 0 500
5343 Advertising 126 100 100 0 100 0 100
5344 Printing 126 300 300 0 300 0 300
5400 Operational Supplies 472 550 550 0 550 0 550
5420 Office Supplies 0 0 0 0 0 0 0
5705 Meetings/Dues & Travel 2,134 2,600 2,600 776 2,600 0 2,600
5712 Mitchell River Landing Lease 750 990 990 750 990 0 990
5715 Herring Run 225 500 500 0 500 0 500
Expenses 4,332 5,540 5,540 1,583 5,540 0 5,540
Total Coastal Resources 90,742 93,794 115,535 42,855 116,230 0 116,230
Revenues

North-Nauset Beach Receipts 15,000 17,060 15,000 6840

Special Use Permits 1,500 2,350 1,500 450

Weir Permits 600 0 0 0

Total Revenues 17,100 19,410 16,500 7,290
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FY2017 Salaries

FY 2017 Budget

Coastal Resources

Anniversary
Position Date

Director of Coastal Resources
Ted Keon 1/12/1998

Coastal Facilities Manager/Wharfinger 50%
Mike Ryder 12/28/2015
Landing Officers

Seasonal

Herring Warden
Donald St. Pierre Stipend

Pay Periods/

Grade Step Hours Rate of Pay Salary Longevity Other Total
8 9 26.6 2,708.80 72,054.08 1,400.00 73,454.08
3 2 26.1 839.20 21,903.12 21,903.12

666 15.50 10,323.00
284 15.00 4,260.00 14,583.00
1 750.00 750.00 750.00
Totals 108,540.20 1,400.00 750.00 110,690.20
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FY 2017 Budget

Division
Natural Resources

Shellfish

Department # 275

Program Description

The Shellfish Department is responsible for managing, protecting and propagating the Town’s
shellfish resource. The Shellfish Constable, Assistant Shellfish Constable/Propagation Specialist
and sworn Deputy Wardens are given authority to protect shellfish resources under M. G. L.
Chapter 130 allowing enforcement of both State and local shellfish regulations. Protecting
and managing the Town’s shellfish resources includes:

* Daily patrols of all shoreline access points;

¢ Seasonal patrols of waterways surrounding Chatham;

¢ Coordination with State officials within the Division of Marine Fisheries and Environmental
Police; and,

e Educating the public on best harvesting methods and safe handling of shellfish.

Staff serves as liaison to the Shellfish Advisory Committee providing technical assistance and
guidance in reviewing and recommending best management practices, including the
promulgation of local regulations governing shellfish resources. The Division oversees a
successful propagation program which annually raises millions of shellfish to ensure the
continuation of healthy shellfish stocks. Shellfish staff maintains division equipment including
boats, trailers, upweller and propagation gear.

Budget Statement

Budget is level funded except for contractual COLA and steps. The department has two full
time positions as well as 8-10 seasonal deputy constable positions.

Prior Years Accomplishments

1. Amended the Shellfish Regulations to allow children under the age of 13 to harvest
shellfish with any adult holding a valid shellfish permit.

2. Drafted article for 2015 Town Meeting which provided additional funding to the
Shellfish Revolving Fund with partial revenues (25%) from the sale of recreational
permits.

3. Awarded $4,000.00 (with matching in-kind funds) Barnstable County Shellfish
Propagation Grant, sponsored by Cape Cod Cooperative Extension, for “What is the
Optimum Broadcast Size for Quahogs in Stage Harbor”. Project tested the survival of
differing size seed quahogs (painted in different colors) unprotected from predators and
natural environs. Project results were presented at the November meeting of the
Barnstable County Shellfish Advisory Committee.

4. 90 Bridge Street - In coordination with Director of Coastal Resources and
Harbormaster, created initial concept designs incorporating a number of possible uses
for Bridge Street site; Reviewed Request For Proposals: Waterfront Site Engineering
and Feasibility Assessment and rated submitted proposals.

5. Submitted Letter of Interest for Cape Cod Economic Development Council Grant to
fund engineering and design of possible new municipal upweller facility.

6. Coordinated with Information Technology Director to develop data base capturing all
necessary fields for all classes of shellfish permits (historical and new). Data base
includes permit holder information, violation and suspension history. Future
capabilities will include real-time access and violation and suspension form letters.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 138,856 147,251 150,266 87,411 153,556 153,556 2.19%
Expenses 12,328 13,690 13,690 4,728 13,690 13,690 0.00%

Total Shellfish 151,185 160,941 163,956 92,139 167,246 167,246 2.01%
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Department Detail

Dept - 247
FY 2017 Budget . Department Detail
8 Shellfish P
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 247 Shellfish
5100 Regular Wages 112,384 116,501 119,516 63,279 122,556 0 122,556
5120 Temporary Wages 26,472 30,750 30,750 24,132 30,750 0 30,750
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 0 0 0 0 250 0 250
Personnel Services 138,856 147,251 150,266 87,411 153,556 0 153,556
5343 Advertising 365 500 500 0 500 0 500
5344 Printing 1,444 2,500 2,500 0 2,000 0 2,000
5400 Operational Supplies 279 250 250 50 250 0 250
5480 Fuel 1,326 1,900 1,900 397 1,400 0 1,400
5481 Vehicle & Equip Maintenance 3,514 3,040 3,040 807 3,040 0 3,040
5590 Uniforms 643 500 500 34 500 0 500
5705 Meetings/Dues & Travel 4,758 5,000 5,000 3,440 6,000 0 6,000
Expenses 12,328 13,690 13,690 4,728 13,690 0 13,690
Total Shellfish 151,185 160,941 163,956 92,139 167,246 0 167,246
Revenues
Licenses - Shellfish 119,057 109,000 101,000 28,370 101,000
Total Revenues 119,057 109,000 101,000 28,370 101,000
Grants/Other
Shellfish Revolving 40,000 37,100 40,000 526 40,000
Total Grants/Other 40,000 37,100 40,000 526 40,000
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FY2017 Salaries

FY 2017 Budget Shellfish
Anniversary Pay Periods/
Position Date  Grade Step Hours Rate of Pay Salary Longevity Other Total
Shellfish Constable
Renee Gagne 5/15/2011 5 7.5 2,452.00 18,390.00
19.1 2,514.40 48,025.04 250.00 66,665.04
Assistant Constable/Propagation Specialist
Rachael Hutchinson 2/18/2012 4 5 17.5 2,133.60 37,338.00
4 6 8.6 2,186.40 18,803.04 56,141.04
Partime Seasonal
Deputy Shellfish Constable 10 Positions 2050 15.00 30,750.00 30,750.00
Seasonal
Totals 153,306.08 250.00 0.00 153,556.08
Shellfish Propagation Technicians 2000 15.00 30,000.00 30,000.00

Seasonal from Revolving Fund
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FY 2017 Budget

Division .
South Coast Harbor Plan Committee Department # 291
Natural Resources
Program Description Prior Years Accomplishments
Funding for administrative/recording secretary services and any expenses/memberships. Not Required
Budget Statement
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 375 257 500 0 500 500 0.00%
Expenses 0 500 500 0 500 500 0.00%
Total South Coast Harbor Plan
. 375 757 1,000 0 1,000 1,000 0.00%
Committee
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Department Detail

FY 2017 Budget

Dept - 291
South Coast Harbor Plan Committee

Department Detail

FY 2014 FY 2015 FY 2016 FY 2017 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 291 South Coast Harbor Plan Committee

5110 Regular Wages 0 0 0 0 0 0 0
5120 Temporary Wages 375 257 500 0 500 0 500
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 0 0 0 0 0 0 0
Personnel Services 375 257 500 0 500 0 500
5200 Purchase of Services 0 0 0 0 0 0 0
5400 Operational Supplies 0 500 500 0 500 0 500
5700 Other Charges & Expenses 0 0 0 0 0 0 0
Expenses 0 500 500 0 500 0 500
Total South Coast Harbor Plan Committee 375 757 1,000 0 1,000 0 1,000
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FY 2017 Budget

Divisi
viston Shellfish Advisory Committee Department # 248
Natural Resources
Program Description Prior Years Accomplishments
Funding for administrative/recording secretary services and any expenses/memberships. Not Required
Budget Statement
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 1,402 679 800 527 800 800 0.00%
Expenses 0 0 200 0 200 200 0.00%
Total Shellfish Advisory 1,402 679 1,000 527 1,000 1,000 0.00%
Committee
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Department Detail

FY 2017 Budget

Dept - 248
Shellfish Advisory Commmittee

Department Detail

5400

FY 2014 FY 2015 FY 2016 FY 2017 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 248 Shellfish Advisory Committee

5110 Regular Wages 0 0 0 0 0 0 0
5120 Temporary Wages 1,402 679 800 527 800 0 800
Personnel Services 1,402 679 800 527 800 0 800
Operational Supplies 0 0 200 0 200 0 200
Expenses 0 0 200 0 200 0 200
Total Shellfish Advisory Committee 1,402 679 1,000 527 1,000 0 1,000
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FY 2017 Budget

Division
Natural Resources

Water Advisory Committee

Department # 189

Program Description

Funding for administrative/recording secretary services and any expenses/memberships.

Budget Statement

Prior Years Accomplishments

Not Required

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 0 0 200 0 200 200 0.00%
Expenses 396 652 800 183 800 800 0.00%

Total Water Advisory 396 652 1,000 183 1,000 1,000 0.00%

Committee
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Department Detail

FY 2017 Budget

Dept - 248
Shellfish Advisory Commmittee

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 248 Shellfish Advisory Committee

5110 Regular Wages 0 0 0 0 0 0 0
5120 Temporary Wages 1,402 679 800 527 800 0 800
Personnel Services 1,402 679 800 527 800 0 800
5400 Operational Supplies 0 0 200 0 200 0 200
Expenses 0 0 200 0 200 0 200
Total Shellfish Advisory Committee 1,402 679 1,000 527 1,000 0 1,000
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FY 2017 Budget

Division
Public Works

Parks And Recreation Department # 640

Program Description

The Parks and Recreation Department is committed to enhancing the quality of life for all
Chatham Residents, by striving to provide the best recreational programming and park
facilities possible.

The Parks and Recreation Department is a service-based department. We work interactively
with local and regional sports associations, school departments, other Town departments,
individual Town residents, other park and recreation departments, churches and private
organizations. Parks and Recreation is responsible for ball fields, tennis courts, beaches,
skateboard park, picnic areas, children’s play areas, and recreation programs

The Department maintains the grounds at forty municipal sites, six parks and 10 beaches. This
includes lawn maintenance, trimming of trees and hedges, mulching of trees and shrub beds,
athletic field preparations, beach cleaning, and other types of grounds maintenance.

Programs are now being offered to all age segments of the community. Youth athletic
activities continue for ages K — 6 grades. We are providing a number of family special event
activities throughout the year. There is now a complete afterschool program for middle school
students. We have a variety of adult programs. Program information is available at the
department web site www.chathamcommunitycenter.com

The youth services program continues to provide interesting and safe opportunities for our
teen population. A wide variety of activity types including athletic, social, and cultural are run
throughout the year. Mentoring and referrals for teens and their families are also available.
Working cooperatively with the Schools, churches, and other departments a comprehensive
effort is put forth safe and smart choices for Chatham teens.

Chatham Community Center continues to expand in the number of users and activities taking
place in the facility. The center is available 7 days per week most of the year.

Budget Statement

The staffing levels remain the same as in previous years. There are ten full time
positions; a department head, secretary, two building supervisors, three grounds
workers and three recreational positions . There are many part time seasonal positions;
mainly lifeguards, beach attendants and summer recreation counselors. The budget
includes additional funds for vehicle maintenance, contracted services, uniforms and
windmill maintenance.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 847,107 834,798 881,109 438,373 872,248 872,348 -1.00%
Expenses 150,541 171,586 164,260 73,780 168,290 168,290 2.39%

Total Parks and Recreation 997,648 1,006,383 1,045,369 512,154 1,040,538 1,040,638 -0.45%




FY 2017 Budget

Division

Public Works Parks And Recreation Department # 640

Prior Years Accomplishments

1. Initiated the “PARK” program: (Positive Afterschool Recreation for Kids). This programed serviced children 5t to 7t grades beginning in January. More than 65 students were participated
in this program during the school year. This program

2. Provided a variety of teen trips throughout the year including: seeking, paintball, laser tag, shows, amusement parks a corn maze and to the beaches.

3. A wide variety of recreation programs were run thorough the year for youth and adult games and sports. This included: basketball, soccer pickleball, floor hockey, softball, baseball,
softball, badminton, and tennis

4. New modern ballfield lights and towers were installed at Veterans Field and repairs to the field were made.

5. The new Skateboard Park was constructed and completed at Volunteer Park. This will provide a challenging course with a long term low maintenance design.
6. New Lifeguard towers with sunroofs affixed were constructed and used at Harding’s Beach.

7. A new World War Il monument was unveiled in Nickerson Park

8. The windmill was staffed 3 days per week and had several thousand visitors throughout the summer.

9. Transition was made to a new a new management company (Johnson Golf Management) to operate the Seaside Links Golf Course beginning April 1, 2015
10. The access project and new stairs were completed at the 7t"/9t" Tee at Seaside Links golf course.

11. A successful summer beach program with no major incidents. More than $220,000 was generated from sales of non-resident beach parking passes.

12. Assist with a variety of special event activities through the year from First Night events, parade assistance, Chatham Angler’s Baseball, Chatham Band concerts, holiday decorating and
events.




Department Detail

Dept - 640

FY 2017 Budget
udg Parks and Recreation

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 640 Parks and Recreation

5110 Regular Wages 558,962 536,979 555,152 237,233 546,438 0 546,538
5120 Temporary Wages 266,062 275,853 304,093 190,153 304,093 0 304,093
5130 Overtime 14,384 12,611 14,000 4,826 14,000 0 14,000
5141 Longevity 7,068 8,161 7,864 5,973 7,717 0 7,717
5155 Sick Day Incentive 632 1,194 0 188 0 0 0
Personnel Services 847,107 834,798 881,109 438,373 872,248 0 872,348
5200 Purchase of Services 3,679 2,814 1,000 0 1,000 0 1,000
5215 Golf Course 290 24,565 2,500 1,071 2,500 0 2,500
Windmill 945 1,785 400 488 1,000 0 1,000
5269 Ice Time 2,138 2,350 2,500 0 2,500 0 2,500
5289 Solid Waste Disposal 1,250 0 1,500 0 1,500 0 1,500
5295 Tree Warden 875 1,775 6,500 1,228 6,500 0 6,500
5307 Contract Services-other 33,917 47,296 35,350 16,927 36,000 0 36,000
5325 Youth Services 3,171 2,321 5,000 1,643 5,000 0 5,000
5340 Telecommunications 64 0 0 0 0 0 0
5343 Advertising 30 1,052 1,200 0 1,200 0 1,200
5344 Printing 2,992 3,317 4,050 0 4,050 0 4,050
5400 Operational Supplies 1,186 94 1,000 752 1,000 0 1,000
5420 Office Supplies 5,301 4,659 5,500 2,249 5,500 0 5,500
5430 Buildings & Grounds Maint 48,494 41,349 48,000 29,085 48,000 0 48,000
5450 Restrooms/Portable Toilets 4,943 4,455 7,100 3,652 7,100 0 7,100
5481 Vehicle & Equip Maint 9,166 10,056 6,470 2,710 9,000 0 9,000
5514 Sports Equipment 9,690 9,196 15,500 7,900 15,500 0 15,500




Department Detail

FY 2017 Budget

Dept - 640

Parks and Recreation

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
5590 Uniforms 16,665 8,367 9,750 2,620 10,000 0 10,000
5705 Meetings/Dues & Travel 4,685 3,650 5,440 2,615 5,440 0 5,440
5800 Capital Outlay-Operating 1,061 2,484 5,500 840 5,500 0 5,500
5700 Other Charges 0 0 0 0 0 0 0
Expenses 150,541 171,586 164,260 73,780 168,290 0 168,290
Total Parks and Recreation 997,648 1,006,383 1,045,369 512,154 1,040,538 0 1,040,638
Revenues
Recreation Receipts 75,208 79,121 75,000 44,329
Beach Gate Receipts 234,080 225,220 225,000 202,080
Beach Concessions 11,843 14,100 9,300 9,300
Golf Course Rental 108,000 113,000 113,000
Total Revenues 429,131 431,441 422,300 255,709
Grants/Other
PARK Program 0 0 0 2,822
Recreation Revolving 58,226 56,113 50,000 23,395
Youth Outreach 15,902 16,134 15,000 2,724
Total Grants/Other 74,128 72,247 65,000 28,941




FY2017 Salaries

FY 2017 Budget

Parks and Recreation

Anniversary
Position Date

Director of Parks and Recreation
Dan Tobin 11/13/1984

Parks and Grounds Worker
David Constant 9/27/1993

Parks and Grounds Worker
Paul Fougere 10/6/2003

Parks and Grounds Worker
Ron Friend 4/3/2007
Secretary

Susan Mabile 7/15/2015

Recreation Program Supervisor
Georgia Farrell 11/30/1998

Youth Service Coordinator
Sharon Stark 12/5/2005

Recreation Program Coordinator
Sue Winkfield 6/11/2007

Grade Step Pay Periods
15 9 26.6

3 9 26.1

3 9 26.1

9 21.7

4.4

3 4 26.1

4 8 26.1

4 8 26.1

4 8 26.1

Rate of Pay

4,494.40

1,886.40

1,886.40

1,886.40
1,886.40

1,468.60

1,884.30

1,884.30

1,884.30

Salary Longevity Other Total
119,551.04 2,000.00 121,551.04
49,235.04 1,900.00 51,135.04
49,235.04 800.00 50,035.04
40,934.88
8,300.16 600.00 49,835.04
38,330.46 38,330.46
49,180.23 1,079.00 50,259.23
49,180.23 498.00 49,678.23
49,180.23 415.00 49,595.23




FY2017 Salaries

FY 2017 Budget

Parks and Recreation

Anniversary
Position Date

Community Building Supervisor
George Gatzogiannis 8/27/2007

Community Building Supervisor
Brian Deveau 8/24/2015

Community Building Supervisors
Intermittent

Grade Step Pay Periods
1 8 4
1 22.1
1 2 26.1
1 2 26.1

Rate of Pay Salary Longevity Other Total
1,592.80 6,371.20
1,632.00 36,067.20 425.00 42,863.40
1,408.00 36,748.80 36,748.80
541.12 14,123.23 14,123.23
Totals 546,437.74 7,717.00 0.00 554,154.74




FY 2017 Budget

Division
Public Works

Highway

Department # 420

Program Description

The Department of Public Works Highway Division is responsible for maintaining over 70 miles
for Town owned roads, 10 miles of sidewalks, and Town parking and paved areas. This
includes but is not limited to cleaning and repair of drainage structures, sweeping, brush
clearing, mowing, and snow removal of roads and parking areas. The Highway Division
coordinates Capital Improvement Projects that involve Chatham roadways using Chapter 90
State Aid or Town authorized funding. The Highway Division also reviews and approves
Excavation/Trench Permits and Driveway permits.

Budget Statement

The Highway Division is focused on making improving to both right of way maintenance
services and construction project implementation, sharing the work between in-house forces
and contracted work. While the total number of Full Time Employees (FTE’s) is modest at five,
the skill level in-house is high, which enables the smaller scale projects to be handled in-house
saving administrative costs and profit margins. The Division provides public way drainage
assessments, street signage, roadside litter, cutting of encroaching shrubs and property berm
construction as part of their routine tasks. The Town roadways are swept at least twice per
year (spring and fall) to include the Bike Trail, and in-house fleet maintenance offered to all
departments to at least to diagnose repair needs.

There is an increase of one-half FTE in the FY2017 budget request; split with the transfer
station budget.

Prior Years Accomplishments

1. Resurfaced almost two miles of roadway including Old Comers, Queen Anne, Holway,
Pond, and sections of Stage Harbor, Stepping Stone, and Skyline roads. Part of that
requirement involves the restriping of over 28,000 linear feet of centerlines, fog lines, 23
stop lines, and 7 crosswalks using the longer lasting thermoplastic material.

2. Installed or replaced over 70 roadside signs across the Town.

3. Cleaned Town-owned catch basins at least once, but more frequently in low-lying
areas that are prone to localized flooding.

4. Several drainage projects were completed including structure replacement and
additional roadside berms, to preclude local flooding of neighboring properties.

5. The number of plowing events was only 5, even with a record snowfall this past year,
compared to 13 events back in the 1990’s- the reason being smaller, more frequent
events compared to 2015. However the Town streets were sanded 31 times this past
year, compared to a maximum of 55 times in 2003.

6. The Division purchased a new 2500 Chevy Pick-up truck with plow, to replace similar
model that had limited serviceability.

7. Made emergency repairs to public access trails to the beach where retaining wall
failure created damaging erosion of sands off the trail.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 331,624 331,633 358,531 170,802 385,820 385,820 7.61%
Expenses 63,549 63,690 62,200 22,236 66,200 61,200 -1.61%

Total Highway 395,173 395,323 420,731 193,038 452,020 447,020 6.25%




Department Detail

Dept - 420 .
FY 2017 Budget .p Department Detail
Highway
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 420 Highway
5110 Regular Wages 319,367 319,077 334,991 158,151 348,230 0 348,230
5120 Temporary Wages 0 1,840 7,040 0 20,790 0 20,790
5130 Overtime 6,607 4,716 10,000 6,785 10,000 0 10,000
5141 Longevity 5,650 6,000 6,500 5,867 6,800 0 6,800
Personnel Services 331,624 331,633 358,531 170,802 385,820 0 385,820
5200 Purchase of Services 16,842 12,655 14,000 4,541 14,000 0 14,000
5343 Advertising 122 145 500 0 500 0 500
5400 Operational Supplies 24,642 22,464 23,500 7,208 25,000 0 25,000
5420 Office Supplies 131 0 500 188 500 0 500
5481 Vehicle & Equip Maint 20,273 27,008 22,500 9,549 25,000 -5,000 20,000
5705 Meetings/Dues & Travel 1,540 1,419 1,200 750 1,200 0 1,200
Expenses 63,549 63,690 62,200 22,236 66,200 -5,000 61,200
Total Highway 395,173 395,323 420,731 193,038 452,020 -5,000 447,020
Revenues
Trench Permits 18,650 10,900 9,900 10,000
Total Revenues 18,650 10,900 9,900 10,000




FY2017 Salaries

FY 2017 Budget Highway
Anniversary Pay Periods/
Position Date  Grade Step Hours Rate of Pay Salary Longevity Other Total
Director of Public Works
New DPW Director 2/1/2016 15 8 26.6 4,384.00 29,153.60 29,153.60
25% of Hours
Highway Supervisor
Paul White 7/1/1975 7 9 2096 31.51 66,044.96 2,000.00 68,044.96
Veichle Repairman/Special Equipment Operator
Kenny Friend 7/1/1991 5 9 2096 27.25 57,116.00 2,000.00 59,116.00
Special Equipment Operator
Seasonal 4 1 960 20.82 19,987.20 19,987.20
Special Equipment Operator
Jerry Friend 1/10/2005 4 9 2096 25.34 53,112.64 700 53,812.64
Special Equipment Operator
Brian Gates 7/20/1998 4 9 2096 25.34 53,112.64 1,400.00 54,512.64
Laborer
Brian Powers 6/13/2005 3 9 2096 23.58 49,423.68 700 50,123.68
Laborer 3 1048 19.35 20,278.80 41,071.12
Tucker Dutcher 1/11/2016 2 1,048 19.84 20,792.32
Totals 348,229.52 6,800.00 0.00 375,821.84




FY2017 Budget

FY 2017 Budget Blank
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FY 2017 Budget

Division Snow and | Department # 423
. w ce
Public Works s
Program Description Prior Years Accomplishments
MGL Ch. 44 Section 31D. Any city or town may incur liability and make expenditures in any Not Required

fiscal year in excess of available appropriations for snow and ice removal, provided that such
expenditures are approved by the town manager and the finance or advisory committee in a
town having a town manager, by the selectmen and the finance or advisory committee in any
other town, ... provided, however, that the appropriation for such purposes in said fiscal year
equaled or exceeded the appropriation for said purposes in the prior fiscal year.

Budget Statement
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 38,486 35,526 16,000 0 16,000 16,000 0.00%
Expenses 155,256 224,818 75,000 54,574 75,000 75,000 0.00%
Total Snow and Ice 193,743 260,344 91,000 54,574 91,000 91,000 0.00%




Department Detail

FY 2017 Budget

Dept - 423
Snow and Ice

Department Detail

Dept - 423 Snow and Ice

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
5110 Regular Wages 0 0 0 0 0 0 0
5120 Temporary Wages 0 0 0 0 0 0 0
5130 Overtime 38,486 35,526 16,000 0 16,000 0 16,000
5141 Longevity 0 0 0 0 0 0 0
Personnel Services 38,486 35,526 16,000 0 16,000 0 16,000
5200 Purchase of Services 67,230 90,947 30,000 667 30,000 0 30,000
5400 Operational Supplies 75,293 108,748 30,000 38,359 30,000 0 30,000
5481 Vehicle & Equipment Maint 12,733 25,123 15,000 15,549 15,000 0 15,000
Expenses 155,256 224,818 75,000 54,574 75,000 0 75,000
Total Snow and Ice 193,743 260,344 91,000 54,574 91,000 0 91,000




FY 2017 Budget

Division Street Lightin Department # 424
Public Works e o
Program Description Prior Years Accomplishments
Contracted services and maintenance for street lighting throughout the Town. Not Required
Budget Statement
The Town budget most positiely impacted by energy conservation efforts since FY2015 i the
Street Light Budget. With the expansion fo the LED replacement light pilot program Town-
wide, we have experience on-going conservation savings due to buld life and easier
maintenance commpared to pre-program immplementaoint in the FY2014 budget when the
budget appropriation was $46,000.
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 44,400 22,375 23,000 8,428 23,000 20,000 -13.04%
Total Street Lighting 44,400 22,375 23,000 8,428 23,000 20,000 -13.04%




Department Detail

FY 2017 Budget

Dept -
Street Lighting

424

Department Detail

Dept - 424 Street Lighting

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Personnel Services 0 0 0 0 0 0 0
5211 Street Lighting 35,095 18,677 18,000 6,859 18,000 -3,000 15,000
5481 Vehicle & Equipmment Maint 9,305 3,698 5,000 1,569 5,000 0 5,000
Expenses 44,400 22,375 23,000 8,428 23,000 -3,000 20,000
Total Street Lighting 44,400 22,375 23,000 8,428 23,000 -3,000 20,000




FY 2017 Budget

Division Transfer Station Department # 430
. S i
Public Works s
Program Description Prior Years Accomplishments
The Department of Public Works, Solid Waste Division provides solid waste management and 1. Converted municipal collection from 122 trash barrels and 11 recycling barrels
disposal services to the community by receiving at the Transfer Station and end-use at throughout the Town with a new compacting collection vehicle reducing collection time
SEMASS Waste-to-Energy facility and to various recycling/diversion facilities. This includes due to reduced cycle time per load and better containment of the material.
residential waste received by permit holders, residential waste delivered by commercial
hauiers, municipal waste, construction and demolition debris, glass, metal, plastic, paper, e- 2. Transferred close to over 5,500 tons of trash off Cape to be combusted for energy,
waste, brush, and over 30 other material categories of waste for processing and recycling. with another 2,300 tons diverted to other facilities for reuse, recycling, or appropriate
disposal.

3. Installed a software system at the front gate of the Transfer Station that collects the

daily charges on the scales as well as individual payments per item, thereby allowing for

Budget Statement . . ) . -
quicker processing and financial reconciliation at the end of each day.

The Solid Waste Division will continue instituting improvements to its services through both
operational and infrastructure modifications while staying abreast of the financial markets for
the various commodities. An increase in accountability for both the costs incurred for disposal
which better informs the revenue side of the ledger through fee assignment. Emphasis will be
placed on improving the customer interface upon entering the facility as well as the drop-off
sites for each commodity. Implementing technology in selected functional areas will be aimed
at simplifying the backend accounting and reconciliation process while increasing participation
in material recycled or diverted from the Town’s waste stream.

4. Installed 2 industrialized compactors, one for cardboard and one for mixed plastic,
reducing the frequency of hauling to its destination off-cape, decreasing the hauling
expenses and better containment of the material on site. As these compactors were
installed in December, results will be forthcoming in 2016.

5. Purchased 3 additional solar powered recycling compacting containers destined for
use in the higher usage public spaces in town.

6. Adopted a “Smell, Sight, and Noise Abatement Plan” in conjunction with Town
officials and the neighboring community to better manage operations to mitigate
impacts.

7. Applied for and received two grants from Massachusetts Department of

8. Environmental Protection Sustainable Materials Recovery Program to reinvest in the

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 318,547 432,655 331,784 140,482 333,567 333,567 0.53%
Expenses 470,448 512,504 608,600 327,741 624,600 624,600 2.56%

Total Transfer Station 788,996 945,158 940,384 468,223 958,167 958,167 1.86%




Department Detail

FY 2017 Budget

Transfer Station

Dept - 430

Department Detail

Dept - 430 Transfer Station

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
5110 Regular Wages 297,073 267,923 282,384 135,315 283,967 0 283,967
5120 Temporary Wages 0 7,595 32,000 1,650 32,000 0 32,000
5130 Overtime 16,224 155,187 15,000 3,517 15,000 0 15,000
5141 Longevity 5,250 1,950 2,400 0 2,600 0 2,600
Personnel Services 318,547 432,655 331,784 140,482 333,567 0 333,567
5200 Purchase of Services 21,010 13,814 18,500 3,569 3,500 0 3,500
5290 SEMASS Tipping 165,914 228,790 325,000 145,053 325,000 0 325,000
5291 SEMASS Trucking 110,187 71,276 90,000 34,680 90,000 0 90,000
5292 Recyclable Mat'sl Removed 128,397 146,829 125,000 122,184 160,000 0 160,000
5293 Scale Repairs 409 4,518 5,000 2,308 5,000 0 5,000
5309 Continuing Education 0 0 500 0 500 0 500
5343 Advertising 38 0 100 0 100 0 100
5344 Printing 1,880 1,423 1,000 964 1,000 0 1,000
5400 Operational Supplies 14,918 16,540 14,000 10,429 10,000 0 10,000
5420 Office Supplies 0 1,214 1,000 29 1,000 0 1,000
5481 Vehicle & Equip Maint 23,378 24,503 23,000 8,286 23,000 0 23,000
5705 Meetings/Dues & Travel 1,216 1,112 500 241 500 0 500
5720 Post Closure Monitoring 3,101 2,485 5,000 0 5,000 0 5,000
Expenses 470,448 512,504 608,600 327,741 624,600 0 624,600
Total Transfer Station 788,996 945,158 940,384 468,223 958,167 0 958,167




Department Detail

FY 2017 Budget

Dept - 430
Transfer Station

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager

Revenues

Commercial Charge 256,391 244,115 225,000 185,768

Gate Receipts 173,167 174,366 170,000 87,424

Stickers 119,840 119,245 125,000 44,050

Combo stickers 303,025 345,335 315,000 15,775

Commercial Recycling 71,255 67,813 60,000 30,060

Household Recycling 5,615 5,360 5,000 1,955

Total Revenues 929,293 956,234 900,000 365,033




FY2017 Salaries

FY 2017 Budget Transfer Station

Anniversary Pay Periods/
Position Date  Grade Step Hours Rate of Pay Salary Longevity Other Total

Director of Public Works
New DPW Director 2/1/2016 15 8 26.6 4,384.00 29,153.60 29,153.60
25% of Hours
Transfer Station Supervisor
Mark Mehall 12/1/2014 7 3 2088 27.15 56,689.20 56,689.20

Senior Heavy Equipment Operator
Steve Leavenworth 4/19/1995 5 9 2088 27.25 56,898.00 1,700.00 58,598.00

Senior Heavy Equipment Operator
David Laurie 1/22/2003 5 9 2088 27.25 56,898.00 900.00 57,798.00

Senior Heavy Equipment Operator

Richard Putnam 4/1/2015 5 3 2088 22.94 47,898.72 47,898.72
Gate Attendant
Jennifer Underwood 5/28/2012 1 4 1928 18.04 34,781.12
5 160 18.48 2,956.80 37,737.92
Recycling Coordinator Intermittent Misc 1000 11.00 11,000.00 11,000.00
Trash Collection Intermittent Misc 1400 15.00 21,000.00 21,000.00
Totals 317,275.44 2,600.00 0.00 319,875.44




FY 2017 Budget

Division Fuel Depot Department # 425
Public Works 5 5
Program Description Prior Years Accomplishments
Located at the DPW facility this budget provides fuel for all muncipal vehicles. Not required.
Budget Statement
Decrease in the FY2017 budget is based on reduced fuel costs.
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 204,594 151,553 206,000 52,065 206,000 166,000 -19.42%
Total Fuel Depot 204,594 151,553 206,000 52,065 206,000 166,000 -19.42%




Department Detail

Dept - 425 .
FY 2017 Budget P Department Detail
Fuel Depot
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 425 Fuel Depot
Personnel Services 0 0 0 0 0 0 0
5480 Fuel 201,724 148,945 200,000 47,810 200,000 -40,000 160,000
5481 Equipment Maintenance 2,869 2,608 6,000 4,255 6,000 0 6,000
Expenses 204,594 151,553 206,000 52,065 206,000 -40,000 166,000
Total Fuel Depot 204,594 151,553 206,000 52,065 206,000 -40,000 166,000




FY 2017 Budget

Biuision Project Administration and Facilities Department # 192
Public Works ! :
Program Description Budget Statement

The Principal Projects and Operations Division is focused on the oversight of special projects
and the supervision of facilities operational staff and functions. Special projects coordination
is performed by the Administrator and generally involves oversight and coordination between
departments involved. Facilities Division with custodial staff provides oversight of the
condition of Town buildings, the efficient operation of heating, ventilating, and air
conditioning (HVAC) systems, environmental control systems and energy management
systems. General activities also include reaction to special needs and requests from
departments in response to identified problems and support of their general operations as
necessary. Additionally, in-house resources are used for minor fixes, maintenance and small
scale improvement and construction projects in an effort to better control costs. Short term
operational issues requiring responses by specialized experts are addressed via the funding in
the annual operations budget. On a long term basis, the Division also identifies needs that
arise that may not have an immediate impact but left un-addressed, may have a significant
impact sometime in the future.

The top priority is assuring the functional continuity of Town buildings for both the short and
long term benefit of the Towns residents and staff by providing efficient, effective operation

and stewardship of all facilities. This emphasis on maintaining Chatham’s municipal buildings
provides an environment for all departments to meet their baseline needs for the continued

delivery of a high level of public and customer service.

The Department's major fiscal planning objective is developing a program to manage the
life cycles of all Town assets in the most cost efficient manner, meeting the needs of the
community into the future consistent with the duties of the Town Manager related to
the development of a comprehensive maintenance program. The goal is to create a
workable long term building capital program to maintain the large investment the
community has made in all of its recent capital building projects as well as all past
structure investments employing a method that aims to minimize unexpected
expenditures and returns the maximum community benefit dividend. Additionally
ongoing efforts to avail the Town of opportunities to offset its operational costs
including cooperation in regional alternative energy and efficiency initiatives (like the
solar photovoltaic projects and off taker agreements) and the monitoring a wide range
of grant programs to better leverage use of Town funding are continuing activities.

In FY2017 this reflects the combined budgets of the 190 and 192 budgets.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 357,821 394,946 377,585 166,223 374,995 374,995 -0.69%

Expenses 551,109 478,866 491,350 212,350 491,350 491,350 0.00%

tal Project Operations & Facilities 908,930 873,813 868,935 378,574 866,345 866,345 -0.30%




FY 2017 Budget

Division

Public Works Project Administration and Facilities Department # 192

Prior Years Accomplishments

1. Integration of HVAC systems at the Water Pollution Control Facility (WPCF) into the Town’s Preventative Maintenance (PM) program and annual service contract.
HVAC improvements: Eldredge Public Library, Department of Public Works, and Council on Aging.

2. Assisted in improvements at the Transfer Station over the course of the year including new windows, doors, gate shack, gift shop, compactor installation and scale lighting system.
3. Interior Painting: Oyster Pond and Kate Gould Public Restrooms.

4. Managing challenging workload during prolonged period of winter weather conditions requiring extensive snow removal activities coupled with expanded urgent building issues as a
result of persistent storm conditions.

5. Primary Staff Liaison Duties - Airport Commission and Energy Committee.

6. Completion of public bidding process and the initiation of the construction phase for the Fire Station Headquarters Project in spring 2015. Anticipated occupancy by summer 2016.

7. Continued progress with MassDOT on the West Chatham Roadway Design Project after a 25% Design Public Hearing (February 2015), Public Information Meeting (May 2015) and
submission of 75% Design Plans to MassDOT (June 2015). The 75% Design Plans are currently under review and progressing towards 100% for construction in late 2016 — federally grant

funded.

8. Public Information Meeting (June 2015) on the Crowell Road intersection project as part of the pre-25% Design Process for this MassDOT 2019 project. Evaluation of intersection
improvements alternatives will be continuing into 2016 working towards submission of 25% Design to MassDOT.

9. Continued coordination with Cape and Vineyards Electric Collaborative (CVEC) to take advantage of renewable energy agreements to offset the Town’s energy costs via “off-taker”
agreements for Net Metering Credits.

10. Supporting the Town Manager and Airport Commission in developing and issuing a Request for Proposals (RFP) for skydiving services to comply with FAA approved corrective action
plan. Proposals received in November 2015, with selection of a vendor expected in February 2016.

11. Developing a five-year capital plan submission for the Airport Commission to be considered in in the FY2017 budget planning process outlining implementation of future projects
identified in the Airport Master Plan and maintenance of Town owned buildings at the Airport.




Department Detail

FY 2017 Budget

Dept - 192

Project Operations & Facilities

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 192 Project Operations & Facilities

5110 Regular Wages 345,211 357,253 339,057 154,669 336,067 0 336,067
5120 Temporary Wages 0 15,840 26,528 8,096 26,528 0 26,528
5130 Overtime 7,834 16,728 6,500 1,258 6,500 0 6,500
5141 Longevity 4,775 5,125 5,500 2,200 5,900 0 5,900
Personnel Services 357,821 394,946 377,585 166,223 374,995 0 374,995
5200 Purchase of Services 117,748 126,256 120,000 95,541 120,000 0 120,000
5210 Electricity 210,633 89,846 185,000 20,270 185,000 0 185,000
5212 Gas Heat 75,182 55,084 63,000 10,770 63,000 0 63,000
5309 Continuing Education 640 0 1,000 0 1,000 0 1,000
5289 Solid Waste Disposal 124 3,037 3,500 1,319 3,500 0 3,500
5340 Telecommunications 919 489 0 517 0 0 0
5343 Advertising 583 192 750 0 500 0 500
5400 Operational Supplies 15,529 16,584 17,000 9,412 17,000 0 17,000
5420 Office Supplies 249 426 500 162 500 0 500
5430 Buildings & Grounds Mainten: 81,031 94,083 63,000 54,262 63,000 0 63,000
5431 Library Maintenance 41,048 84,560 25,000 13,592 25,000 0 25,000
5481 Vehicle & Equipment Mainten 3,822 3,628 7,500 3,807 7,500 0 7,500
5581 Publications & Subscriptions 500 0 100 0 100 0 100
5591 Uniforms 109 680 2,000 241 2,000 0 2,000
5705 Meetings, Dues & Travel 1,889 1,561 1,000 753 1,250 0 1,250
5770 Other Charges Expenses 1,103 2,441 2,000 1,704 2,000 0 2,000
Expenses 551,109 478,866 491,350 212,350 491,350 0 491,350
Total Project Operations & Facilities 908,930 873,813 868,935 378,574 866,345 0 866,345




FY2017 Salaries

FY 2017 Budget Project Administration

Anniversary
Position Date Grade Step Pay Periods Rate of Pay Salary Longevity Other Total

Principal Projects and Operations Administrator
Terry Whalen 3/21/2005 12 9 26.6 3,613.60 96,121.76 700.00 96,821.76

Totals 96,121.76 700.00 0.00 96,821.76




FY2017 Salaries

FY 2017 Budget Project Operations & Facilities
Anniversary Pay Periods/
Position Date  Grade Step Hours Rate of Pay Salary Longevity Other Total
Assistant Superintendent

Norman Whelan 8/1/1988 6 9 26.1 2,343.20 61,157.52 1,800.00 62,957.52

Carpenter
Gary (Jim) Kaser 1/11/1988 ersonal Rate 26.1 2,078.40 54,246.24 2,000.00 56,246.24

Custodian
Lori Powell 8/5/2005 2 8 26.1 1,672.56 43,653.82 600.00 44,253.82

Custodian
Mary Rogers 4/5/2004 2 8 26.1 1,672.56 43,653.82 800.00 44,453.82

Custodian
Vacant 5/1/2011 1 2 26.1 1,372.80 35,830.08 35,830.08
Custodian Seasonal P/T 960 16.58 15,916.80 15,916.80 15,916.80
Custodian Intermittent P/T 640 16.58 10,611.20 10,611.20 10,611.20
Overtime 1,403.77 6,500.00 7,903.77

Totals 266,473.24 5,200.00 33,028.00 278,173.24
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FY 2017 Budget

Division
Public Works

Sewer

Department # 443

Program Description

The Department of Public Works Sewer Division’s focus is towards continuing to improve: the
quality of wastewater treatment; customer relations; and providing a high level of reliability to
the sewerage system to ensure that the Town has a healthy environment.

Budget Statement

The sewer/wastewater pollution prevention facility is operated by contract employees through
Weston and Sampson with general oversight by the DPW Director. The Sewer Division will
continue to improve on its services by performing vital operations and maintenance functions
to ensure the collection, treatment, and disposal of sewage from underground pipes as well as
septage collected by private haulers from residential septic tanks. Effluent will meet or exceed
State and Federal regulations for both nitrogen and biological oxygen demand (BOD).
Maintenance operations involves flushing the entire 28 miles of wastewater collection system
twice per year, updating sewer main service records, and cleaning, painting, and organizing
pumping station data to ensure optimal performance. Information on sewer Division
Operations will be distributed twice per year and inserted in the Water/Sewer bills. Additional
improvements in technology will be the addition of software to better account for and
reconcile the septage accounts with private haulers.

Prior Years Accomplishments

1. Pumped and treated a total of almost 60 million gallons of wastewater servicing almost 800
accounts, with effluent exceeding State and Federal standards in the area of nitrogen, total
suspended solids (13,291 lbs per day removed), and biological oxygen demand (BOD) - 6,257
Ibs per day removed.

Prior Years Accomplishments

2. Continued to expand the sewered population of Town, with the initial sewers
installed around 1970. The recent phase (Phase 1C-1) was the first of 5 contracts in this
phase of the 25 year Wastewater Management Plan, servicing Queen Anne and a
segment of Old Queen Anne Roads. To date, we have 784 connections system-wide and
more recently established an on-line connection application form

3. Conducted daily inspections and checks on all 12 sewage pumping stations.

4. Inspected over 26 grease traps on monthly basis to remove grease build-up and
prevent blockages in the system and ensure they were within desired operating limits.

5. Disposed of over 781,000 gallons of septage and 101,000 gallons of grease after
treatment for regulated constituents.

6. Daily, weekly and monthly laboratory testing was performed totaling 235 samples.

7. Flushed the entire wastewater collection system twice this past year, reducing the
chances of blockage and back-up.

8. There were no reported blockages of the Town’s owned portion of the system (the
sewer mainline) requiring immediate actions which is indicative of a superior
maintenance program.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 22,527 22,884 23,323 16,327 22,753 22,753 -2.44%
Expenses 931,172 904,761 916,000 442,660 940,390 940,390 2.66%

Total Sewer 953,699 927,645 939,323 458,987 963,143 963,143 2.54%




Department Detail

FY 2017 Budget Dept - 443 Department Detail
Sewer
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 443 Sewer

5110 Regular Wages 22,527 22,884 23,323 16,327 22,753 0 22,753
5120 Temporary Wages 0 0 0 0 0 0 0
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 0 0 0 0 0 0 0
Personnel Services 22,527 22,884 23,323 16,327 22,753 0 22,753

5200 Purchase of Services 850 0 500 8,083 500 0 500
5203 Testing 17,753 17,261 20,000 6,718 20,000 0 20,000
5209 Electric WWFT 147,634 106,099 140,000 59,085 140,000 0 140,000
5210 Electric-Pump Station 28,749 37,511 30,000 15,763 45,000 0 45,000
5212 Gas Heat 36,567 35,528 40,000 3,000 40,000 0 40,000
5249 Plant Maintenance 97,586 107,763 90,000 52,913 90,000 0 90,000
5289 Solid Waste Disposal 26,005 26,537 26,000 16,147 26,000 0 26,000
5307 Contract Services 509,858 487,630 498,000 247,890 507,190 0 507,190
5312 Traffic Control/Public Safety 6,988 6,584 5,000 4,220 5,000 0 5,000
5317 Professional/Legal/Consulting 5,147 7,630 5,000 0 5,000 0 5,000
5340 Telecommunications 0 0 500 0 500 0 500
5343 Advertising 332 129 500 0 500 0 500
5344 Printing 0 420 100 0 100 0 100
5345 Postage 0 183 100 0 100 0 100
5400 Operational Supplies 97 585 500 0 500 0 500
5420 Office Supplies 228 212 250 3,017 250 0 250
5430 Building & Grounds Maintena 560 0 500 0 500 0 500
5432 Chemicals 23,795 36,696 27,000 17,093 30,000 0 30,000




Department Detail

Dept - 443 .
FY 2017 Budget P Department Detail
Sewer
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
5481 Vehicle & Equipment Maint 2,679 9,999 4,800 2,808 4,800 0 4,800
5705 Meetings/Dues & Travel 0 189 250 0 250 0 250
5800 Capital Outlay-Operating 0 0 0 0 200 0 200
5805 Ground Water Monitoring 26,344 23,806 27,000 5,923 24,000 0 24,000
Expenses 931,172 904,761 916,000 442,660 940,390 0 940,390
Total Sewer 953,699 927,645 939,323 458,987 963,143 0 963,143
Revenues
Sewer Rate Liens Interest 8,007 8,442 3,000 221
Sewer Rate Revenue 265,165 282,646 240,000 143,726
Previous Years Sewer Revenut¢ 39,234 32,315 30,000 33,409
Sewer Septage Revenue 14,016 35,891 25,000 28,665
Sewer Bank Receipts 7,300 5,400 2,000 2,000
Total Revenues 333,722 364,694 300,000 208,022




FY2017 Salaries

FY 2017 Budget Sewer
Anniversary
Position Date Grade Step Pay Periods Rate of Pay Salary Longevity Other Total
Director of Public Works
New DPW Director 2/1/2016 15 8 26.6 4,384.00 29,153.60  See Water 29,153.60
20% of Hours
Totals 29,153.60 0.00 0.00 29,153.60




FY 2017 Budget

Division
Water

Water Department # 450

Program Description

The Water Department’s goal is to continue to improve the quality of water provided, customer
relations, and provide a high level of reliability to the water supplies and distribution system to
ensure the Town has safe drinking water and the required flows for fire fighting.

Budget Statement

The Water Division is funded by user fees. It is operated by contract employees through
Weston and Sampson with general oversight by the DPW Director. We will continue to
improve the operation, maintenance, and customer service to all of its 7137 water accounts
through the annual delivery of over half a billion gallons of treated water pumped from 8
wells. Maintenance includes annual flushing of over 100 miles of piping, conducting leak
detection on close to 30 miles of pipe per year, conducting fire flow tests twice a year,
replacing/upgrading meters and continually painting over 1200 hydrants in the Town'’s
inventory. Continued conversion of the meter reading devices will allow greater efficiency of
data collection without the highly labor intensive door-to-door meter reading. The quality of
water is ensured by rigorous testing for mineral and biological contaminants, optimizing
corrosion controls, and testing almost 1,000 back flow devices on irrigation systems. The
results of this testing is published annually in Chatham’s “Consumer Confidence Report".

Prior Years Accomplishments
1. Replaced approximately 500 meters and installed 1586 automatic reading devices to
allow the meter usage data to be automatically collected via radio frequency, increasing

efficiency.

2. Prepared and distributed two issues of “Chatham Water News” mailed to customers
in the spring and fall highlighting Chatham’s water system and relevant information.

3. Flushed the entire water system comprised of over 100 miles of piping.
4. Conducted fire flow testing at 65 locations twice in the past year.

5. Performed 1,933 Dig Safe inspections for utility protection during excavations by third
parties.

6. Surveyed 28 miles of water mains for possible leaks, finding 3 leaks this year due to
failed valves.

7. Optimized corrosion control system meeting all lead and copper regulations.

8. Supervised the design and permitting of an Iron and Manganese water treatment
facility for Wells #6 & #7. Construction of the facility is projected for 2016-17.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 121,443 128,094 187,759 68,384 188,775 188,775 0.54%
Expenses 1,187,110 1,222,466 1,270,440 703,129 1,309,320 1,309,320 2.97%

Water Operating Expenses 1,308,552 1,350,561 1,458,199 771,513 1,498,095 1,498,095 2.66%
Total Overhead 227,900 233,139 238,967 238,967 244,941 244,941 2.44%

Prepaid Non Betterment 41,633 39,760 37,870 37,870 35,963 35,963 -5.30%
Total Debt Service 904,419 789,469 991,541 510,325 958,809 958,809 -3.41%

Water Grand Total 2,482,504 2,412,929 2,726,577 1,558,675 2,737,808 2,737,808 0.41%




Department Detail

FY 2017 Budget Dept - 450 Department Detail
Water
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 450 Water

5110 Regular Wages 118,111 122,234 183,759 66,602 185,475 0 185,475
5120 Temporary Wages 0 0 0 0 0 0 0
5130 Overtime 2,307 4,660 2,500 1,782 2,500 0 2,500
5140 Committee 0 0 0 0 0 0 0
5141 Longevity 1,025 1,200 1,500 0 800 0 800
Personnel Services 121,443 128,094 187,759 68,384 188,775 0 188,775

5200 Purchase of Services 0 3 0 0 0 0 0
5203 DEP Testing 18,003 13,164 18,000 4,499 18,000 0 18,000
5210 Electric 119,238 128,770 120,000 94,590 140,000 0 140,000
5212 Gas Heat 13,812 12,964 14,000 4,992 17,000 0 17,000
5249 Plant Maintenance 92,399 100,731 100,000 36,211 100,000 0 100,000
5307 Contract Services 540,080 573,460 584,140 291,180 594,820 0 594,820
5312 Traffic Control/Public Safety 8,390 6,072 8,000 1,698 8,000 0 8,000
5317 Professional/Legal/Consulting 19,095 17,515 20,000 19,308 20,000 0 20,000
5340 Telecommunications 18,664 17,460 18,500 3,992 18,500 0 18,500
5343 Advertising 1,521 155 2,000 1,070 2,000 0 2,000
5344 Printing 2,376 1,631 2,500 947 2,500 0 2,500
5345 Postage 3,313 2,470 3,500 3,401 3,500 0 3,500
5349 Service Leaks/Curb Stops 131,189 68,362 90,000 34,517 90,000 0 90,000
5400 Operational Supplies 5,980 8,127 10,000 6,343 10,000 0 10,000
5420 Office Supplies 4,435 4,454 4,500 2,904 4,500 0 4,500
5430 Buildings & Grounds Mainten: 2,995 3,045 3,000 938 3,000 0 3,000
5432 Chemicals 102,054 113,677 110,000 67,995 127,000 0 127,000




Department Detail

Dept - 450 .
FY 2017 Budget P Department Detail
Water
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
5434 DEP Assessment 3,579 3,915 4,000 3,614 5,000 0 5,000
5435 Meter Replacement & Repairs 55,808 111,016 115,000 122,497 115,000 0 115,000
5481 Hydrants and Maintenance 398 7,341 5,000 0 5,000 0 5,000
5702 Conservation/Education Adde 463 0 500 500 500 0 500
5705 Meetings/Dues/Travel 2,758 2,218 2,800 1,932 1,000 0 1,000
5800 Capital Outlay 4,460 0 4,000 0 4,000 0 4,000
5804 Well Cleaning 15,238 8,515 15,000 0 20,000 0 20,000
5805 Ground Water Monitoring 20,863 17,403 16,000 0 0 0 0
Expenses 1,187,110 1,222,466 1,270,440 703,129 1,309,320 0 1,309,320
Water Operating Expenses 1,308,552 1,350,561 1,458,199 771,513 1,498,095 0 1,498,095
Total Overhead 227,900 233,139 238,967 238,967 244,941 0 244,941
Prepaid Non Betterment 41,633 39,760 37,870 37,870 35,963 0 35,963

Debt Principal & Interest
5910 Total Principal 689,688 599,178 719,178 391,678 719,178 0 719,178
5915 Total Interest 214,731 190,292 247,363 118,648 214,631 0 214,631
6000 Short Term Interest 0 0 25,000 0 25,000 0 25,000
Total Debt Service 904,419 789,469 991,541 510,325 958,809 0 958,809
Water Grand Total 2,482,504 2,412,929 2,726,577 1,558,675 2,737,808 0 2,737,808




FY2017 Salaries

FY 2017 Budget Water
Anniversary
Position Date Grade Step Pay Periods Rate of Pay Salary Longevity Other Total
Director of Public Works
New DPW Director 2/1/2016 15 8 26.6 4,384.00 34,984.32 34,984.32
30% of Salary
Administrator
Open 8 1 26.1 2,224.00 58,046.40 58,046.40
Clerk
Pam Jones 2/14/2005 4 9 26.1 2,027.20 52,909.92 800.00 53,709.92
Secretery
Robin Young 3/19/2013 7.0 1,459.20 10,214.40
5 19.1 1,535.10 29,320.41 39,534.81
Totals 185,475.45 800.00 0.00 186,275.45




FY 2017 Budget

Division Cemeter Department # 491
. m
Public Works K 5
Program Description Prior Years Accomplishments
The Cemetery Division/Cemetery Commission oversees the 17 active and ancient cemeteries 1. Clearing of brush from sections of both Union and Seaside Cemeteries continued in
within the Town. The active cemeteries include Union Cemetery, Seaside Cemetery, Peoples preparation of expansion.
Cemetery and South Chatham Cemetery. In 2015, there were 23 cemetery plots sold and a 65
of burials. 2. A contract was signed and design and engineering is underway for cemetery
expansions.
The Cemetery staff consists of 1 part time Administrative employee for an average of 10 hours
per week. 3. Wood split rail fencing was installed around the Baptist Cemetery.
The Cemetery Commission is a 3 member board that receives an annual stipend. The 4. Town Counsel was engaged to clear up a title issue with a parcel in Union Cemetery.

Commission is very active; notably it’s long-serving Chairman, George Goodspeed.
5. Cemeteries are inspected daily by a Cemetery Commissioner.

6. Cemetery Commissioners inspect each burial plot before and after any burial.
Budget Statement

7. Commissioners mark out the location of the lots.
The Chatham Cemetery Department budget supports the maintenance of all 17 cemeteries in
Chatham. The maintenance service varies by cemetery and is done by a private contractor.
Procurement for such services is done on a bi-annual schedule. This includes all mowing,
trimming and cleanup during the year. The number of mowings varies by cemetery from bi-
annual to bi-weekly during the season. Additional funding in the FY2017 is sought to expand
maintenance efforts. The repair of headstones and other structures are also contracted
services.

There is also ongoing active planning for expansion of our Cemeteries as additional burial plots
are needed. This expansion is accomplished through ongoing Capital Budget funded projects.
At this time plans to expand Seaside and Union Cemeteries is actively underway.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 14,180 13,893 17,799 6,498 17,799 17,800 0.01%
Expenses 57,659 57,832 64,200 41,391 74,380 74,380 15.86%

Total Cemetery 71,839 71,725 81,999 47,889 92,179 92,180 12.42%




Department Detail

Dept - 491 .
FY 2017 Budget P Department Detail
Cemetery
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 491 Cemetery
5110 Regular Wages 12,180 11,893 15,799 5,498 15,799 1 15,800
5140 Board Chairman 1,000 1,000 1,000 500 1,000 0 1,000
5145 Board Members 1,000 1,000 1,000 500 1,000 0 1,000
5141 Longevity 0 0 0 0 0 0 0
Personnel Services 14,180 13,893 17,799 6,498 17,799 1 17,800
5200 Purchase of Services 0 0 0 0 2000 0 2000
5400 Operational Supplies 256 192 500 0 500 0 500
5430 Buildings & Grounds Maint 57,303 57,540 62,000 41,045 72,180 0 72,180
5700 Other Charges 100 100 1,700 347 1,700 0 1,700
Expenses 57,659 57,832 64,200 41,391 74,380 0 74,380
Total Cemetery 71,839 71,725 81,999 47,889 92,179 1 92,180




FY2017 Salaries

FY 2017 Budget

Cemetery

Anniversary
Position Date  Grade Step

Secretary Hourly 1

Commissioner - Chairman

Commissioner
Commissioner

Pay Periods/
Hours

26.1

Rate of Pay Salary Longevity Other Total
605.33 15,799.23 15,799.23
1,000.00 1,000.00

500.00 500.00

500.00 500.00

Totals 15,799.23 0.00 2,000.00 17,799.23




FY2017 Budget

FY 2017 Budget Blank
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FY 2017 Budget

Division
Lighthouse Beach Department # 645
Public Works £ us ¢ par
Program Description Prior Years Accomplishments

Lighthouse Beach falls under the policy purview of the Board of Selectmen. This budget funds 1. Lighthouse Beach is one of the premier attractions, in Chatham, drawing 710,360

the Town of Chatham aquatic safety program at Lighthouse Beach. This program consists of visitors, in 2015 (June 26 — Sept 25)

active daily monitoring of the beach during the summer, and a vigorous public education

program advising users on safely enjoying this area. This program is facilitated by the use of 6 2. The beach is patrolled by 6 staff, at least 3 on the beach daily. Each member is trained
seasonal staff members with thousands of brochures available at the beach and in many other in First Aide/CPR and Swift water rescue.

locations and prominent signage on the beach.
3. The staff utilizes 2 ATV’s and 1 personal water craft (PWC) with a sled attached. This
equipment allows staff to make rapid rescues when necessary either on land or in the
ocean.

Budget Statement ) . . .
4. A new PWC was purchased in FY 2016. The previous machine became inoperable and

. . . is a vital piece of rescue equipment in this environment.
The budget for Lighthouse Beach funds the following to help facilitate safe use of the area by

the public on one of the most visited and viewed sites in Chatham.

* 6 trained, uniformed, seasonal staff members.

* 2 ATV with attached rescue Board, First Aid supplies and 2 way Radios.

* 1 Personal Water Craft (PWC) with rescue sled attached. To patrol the area and make
rapid response rescue when needed in swift currents.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 48,555 44,482 56,000 40,533 51,000 51,000 -8.93%
Expenses 12,082 9,732 14,000 183 14,000 14,000 0.00%

Total Lighthouse Beach 60,636 54,213 70,000 40,716 65,000 65,000 -7.14%




Department Detail

Dept - 645

FY 2017 Budget
nds Lighthouse Beach

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 645 Lighthouse Beach

5110 Regular Wages 0 0 0 0 0 0 0
5120 Seasonal 46,240 42,353 55,000 38,299 50,000 0 50,000
5130 Overtime 2,315 2,129 1,000 2,234 1,000 0 1,000
Personnel Services 48,555 44,482 56,000 40,533 51,000 0 51,000
5200 Purchase of Services 4,506 8,247 5,000 0 5,000 0 5,000
5344 Printing 0 0 2,000 0 2,000 0 2,000
5400 Operational Supplies 2,113 1,172 1,500 183 1,500 0 1,500
5480 Fuel 158 313 1,000 0 1,000 0 1,000
5481 Vehicle & Equipment Maint 5,305 0 4,500 0 4,500 0 4,500
Expenses 12,082 9,732 14,000 183 14,000 0 14,000
Total Lighthouse Beach 60,636 54,213 70,000 40,716 65,000 0 65,000




FY2017 Salaries

FY 2017 Budget

Lighthouse Beach

Position

Beach Supervisor

Beach Supervisor

Beach Patrol

Beach Patrol

Beach Patrol

Beach Patrol

Beach Patrol

Overtime - Seasonal Personnel

Anniversary
Date

Grade Step Pay Periods Rate of Pay

Salary Longevity Other Total

6.3 1,440.00 9,072.00 9,072.00
6.3 1,440.00 9,072.00 9,072.00
6.3 1,280.00 8,064.00 8,064.00
6.3 1,280.00 8,064.00 8,064.00
6.3 1,280.00 8,064.00 8,064.00
5.0 1,280.00 6,400.00 6,400.00
5.0 1,120.00 5,600.00 5,600.00
Totals 54,336.00 0.00 0.00 54,336.00
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Section VI - Human Services

Council on Aging

Veterans Services

Human Services

Chatham Libraries

Public Cermonies

Other Public Ceremonies - Chatham Band
Railroad Museum




FY 2017 Budget

Division
Human Services

Council on Aging

Department # 541

Program Description

Chatham Council on Aging is the local community resource for older persons and their
caregivers. The COA identifies, refers, and responds to the needs of seniors and caregivers in
the community and works toward developing, coordinating and promoting programs and
services to meet those needs. The COA's mission is to enhance the dignity, support the
independence and promote the general health and well-being of Chatham's older adults. This
is achieved, in part, through support, advocacy, planning, coordination, and implementation
of programs that bring mature citizens together for social, recreational, and educational
purposes. Helping to identify elder specific issues and advising how to address these issues
allows the COA to provide the caregiver support and education, crisis management, aging
services information and referrals for benefit assistance that best serves the community.

Budget Statement

This proposed budget requests slight increases to reflect the actual cost of maintenance
requirements for the COA’s stand-alone facility. Personnel costs are level funded with the
exception of contractual increases.

Prior Years Accomplishments

1. Senior Tax Work-off Program: The COA successfully implemented Year 3 of the Senior
Tax Work-off program. Twelve Participants worked 755 hours in 8 different
departments/divisions completing projects not achievable with regular Town staffing.

Prior Years Accomplishments (Con't)

2. Emergency planning and public safety collaborations: In January 2015 the COA
collaborated in the formation of an ongoing Elder Response working group with the goal
of identifying at-risk elders and coordinating communication between Chatham
municipal departments and collaborative community partners. Participants regularly
include Chatham COA, Police, Fire/EMS, Health Department, Chatham Housing
Authority and Public Health Nurse. Since the group’s inception, the COA has partnered
with other working group members to offer: battery & smoke/CO detector distribution
and installation assistance; promotion and expansion of the Reassurance Program;
heating vent inspections and the creation of a database documenting frail elders at-risk
for vent blockage during snow events; cross referencing of known elders at-risk and the
Town’s “do not plow” list to assist with proactive planning for snow events

3. Community Needs Assessment: The Chatham COA’s comprehensive Community
Needs Assessment kicked off in August 2015. The intent of this Needs Assessment is to
proactively collect input, knowledge and hard data which will inform the short and long
term strategic planning for Chatham’s rapidly growing aging population. Funded in
partnership by the Friends of Chatham COA and the Town of Chatham - the Center for
Social and Demographic Research on Aging at the UMASS Boston has been conducting
this multi-phased, research study which is scheduled for completion in March 2016.

4. Staffing Development: With the retirement of the long-serving COA Secretary and
the additional staff funded in FY2016, the COA has been actively recruiting and orienting
new staff as well continuing professional development in the areas of Adult Protective
Services, dementia, domestic violence, behavioral health, transitional assistance, food
and fuel benefit programs.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 183,041 188,619 244,618 85,383 248,848 248,848 1.73%
Expenses 17,540 20,085 19,775 9,921 24,707 24,707 24.94%

Total Council on Aging 200,581 208,704 264,393 95,304 273,555 273,555 3.47%
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Department Detail

FY 2017 Budget

Dept - 541
Council on Aging

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 541 Council on Aging
5110 Regular Wages 181,541 187,419 244,618 85,383 248,848 0 248,848
5120 Temporary Wages 0 0 0 0 0 0 0
5130 Overtime 0 0 0 0 0 0 0
5141 Longevity 1,500 1,200 0 0 0 0 0
Personnel Services 183,041 188,619 244,618 85,383 248,848 0 248,848
5200 Purchase of Services 670 670 850 500 850 0 850
5205 Contracted Cleaning Services 10,270 10,335 10,300 4,655 10,300 0 10,300
5289 Solid Waste Disposal 955 1,056 925 440 1,057 0 1,057
5700 Other Charges 0 0 0 0 4,000 0 4,000
5345 Postage 369 470 500 196 500 0 500
5400 Operational Supplies 291 914 300 350 600 0 600
5420 Office Supplies 1,362 1,445 1,400 580 1,400 0 1,400
5430 Buildings & Grounds Mainten: 223 354 300 440 800 0 800
5481 Vehicle & Equip Maintenance 1,227 4,073 3,000 777 3,000 0 3,000
5705 Meetings/Dues & Travel 2,173 768 2,200 1,984 2,200 0 2,200
Expenses 17,540 20,085 19,775 9,921 24,707 0 24,707
Total Council on Aging 200,581 208,704 264,393 95,304 273,555 0 273,555
Grants/Other
EOEA Formula Grant 20,587 23,528 20,000 0
MarTap Grant 0 500 0 0
Enrichment Fund Gifts 365 3,140 0 239
Total Grants/Other 20,952 27,168 20,000 239
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FY2017 Salaries

FY 2017 Budget

Council on Aging

Position

Director of Council on Aging

Mandy Speakman
Outreach Director

Stephanie Shea

Administrative Clerk
Vacant

Outreach Coordinator
Eve Souza
Receptionist

Nancy Michniewicz

Bus Driver - 5
Bus Driver Van #2

Funded from Grant
Program Coordinator

Anniversary

Date

4/30/2012

12/1/2014

8/1/2012

9/17/2015

Grade Step Pay Periods Rate of Pay Salary Longevity Other Total
8 5 22.4 2,453.60 54,960.64

8 4.2 2,515.20 10,563.84 65,524.48

3 3 26.1 1,423.50 37,153.35 37,153.35

3 2 26.1 1,468.60 38,330.46 38,330.46
5 2.1 1,587.60 3,333.96

24.0 1,626.10 39,026.40 42,360.36

1 2 26.1 1,201.20 31,351.32 31,351.32

26.1 1,080.00 28,188.00 28,188.00

1.0 11,275.00 11,275.00 11,275.00

Totals 254,182.97 0.00 0.00 254,182.97

26.1 551.00 14,381.10 14,381.10

Total from Grant 12,768.00
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FY 2017 Budget

Division

i Veterans Services Department # 543
Human Services
Program Description Prior Years Accomplishments
The Barnstable District serves 15 Cape Towns - there are about 25,000 veterans in this district. Not required.
* Chatham has 600 veterans and 200 widows.
* Three main areas of aid:
pension
compensation for service related injuries a
aid to dependents.
* Designed to assist low income veterans and families.
* Assistance with funerals is provided, if needed.
* Younger vets are helped with job searches.
* The Administrative budget is paid by the Town and then reimbursed by the State.
* The Town of Chatham website provides a link to Veterans’ Services.
* About 10% of Chatham population is a veteran.
Budget Statement
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 70,134 61,339 75,835 49,173 73,906 73,906 -2.54%
Total Veterans Services 70,134 61,339 75,835 49,173 73,906 73,906 -2.54%
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Department Detail

FY 2017 Budget

Dept - 543
Veterans Services

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept -543 Veterans Services

Personnel Services 0 0 0 0 0 0 0
5600 Assessments 40,814 41,818 42,835 42,835 43,906 0 43,906
5770 Veteran's Benefits 29,320 19,521 33,000 6,338 30,000 0 30,000
Expenses 70,134 61,339 75,835 49,173 73,906 0 73,906
Total Veterans Services 70,134 61,339 75,835 49,173 73,906 0 73,906
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FY 2017 Budget

Division

i Human Services Department # 560
Human Services
Program Description Prior Years Accomplishments
The Human Services Committee reveiws requests from agencies that provide services to
Chatham citizens in need.
Budget Statement
For FY2017 the Committee received twenty-two requests which included requests from three
new agencies. The requests show an increase in utilization of services for Chatham citizens.
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 205,981 212,050 219,350 80,838 275,025 275,025 20.24%
Total Human Services 205,981 212,050 219,350 80,838 275,025 275,025 20.24%
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Department Detail

FY 2017 Budget

Dept - 560
Human Services

Department Detail

Dept-560 Human Services

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager

5270 VNA of Cape Cod 22,500 22,500 22,500 9,375 24,725 0 24,725
5271 Monomoy Comm Services 111,000 117,000 117,000 48,750 155,000 0 155,000
5273 CapeAbilities 5,500 5,000 5,500 2,625 5,500 0 5,500
5274 CC Child Development 5,500 5,500 5,500 2,750 5,500 0 5,500
5275 Independence House 4,200 4,000 6,000 1,500 6,000 0 6,000
5276 South Coast Legal Services 3,750 5,000 5,100 1,275 5,100 0 5,100
5277 Sight Loss Services 900 900 900 225 1,000 0 1,000
5278 Big Brothers/Big Sisters 4,000 3,000 3,000 0 3,000 0 3,000
5279 Lower Cape Outreach 9,000 10,000 10,000 2,500 10,000 0 10,000
Alzheimer's Support Group 0 0 0 0 5,000 0 5,000
Women of Fishing Families 0 0 0 0 1,000 0 1,000

5282 Homeless Prevention Council 4,725 6,300 7,000 1,750 7,350 0 7,350
5283 Aids Council (CARES) 2,000 2,000 2,000 500 2,000 0 2,000
5284 Elder Services of CC 8,200 6,000 6,000 1,500 8,000 0 8,000
5285 Consumer Assistance 256 350 350 88 350 0 350
5294 Operation in from the Cold 750 1,000 1,000 750 2,000 0 2,000
Duffy Health Center 1,500 2,000 2,000 0 3,000 0 3,000

5288 Outer Cape Health Services 1,500 2,000 4,000 1,000 5,000 0 5,000
5296 Gosnold Hospital 8,200 7,000 8,000 2,000 11,000 0 11,000
5297 Cultural Council 4,000 4,000 4,000 4,000 4,000 0 4,000
5299 Child Care Network Voucher 7,500 7,500 8,500 0 8,500 0 8,500
Children's Center 0 0 0 0 1,000 0 1,000

5301 ARC of Cape Cod 1,000 1,000 1,000 250 1,000 0 1,000
Expenses 205,981 212,050 219,350 80,838 275,025 0 275,025

Total Human Services 205,981 212,050 219,350 80,838 275,025 0 275,025
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FY 2017 Budget

Division . .
) Chatham Libraries Department #
Human Services
Program Description Budget Statement (Con't)
Chatham has two libraries; the Eldredge Public Library (EPL) located downtown on Main Street
and South Chatham Library, close to the Village Hall on Route 28. The South Chatham Library receives $5,100 from the Town each year toward its

estimated $16,000 annual budget.
The EPL is privately managed by a Board of Trustees and a Director, and the land and building
are owned by the Town of Chatham. It is a long-standing and successful example of private-
and-government joint endeavor. The annual budget for the Library is enacted by the Trustees,
who are primarily responsible for its financial well-being. Operating funds come from the
Library's endowment, individual contributions, and an annual appropriation from the Town of
Chatham, which provides a little over fifty percent of the funds needed for the year's
operations. The Friends of the Library raise money for special projects and equipment, and

sponsor the Library's cultural programs. Prior Years Accomplishments
Both the Board of Trustees and the Friends of EPL conduct annual drives for contributions to
support the Eldredge Public Library. Contributions are tax deductible to the extent of the law,
as the Library is registered with the IRS as a 501(c)(3) organization.

For the 7t time in a row, the Library Journal national statistics study honored the
Eldredge with four stars, rating it one of the best libraries in the country. Only 11
libraries in Massachusetts received 3 stars or more.

EPL had 120,544 Library items circulated this year. The E-book circulation continued to
Budget Statement grow at a rapid rate, increasing by 30% this year.

Massachusetts General Law (M.G.L., c.78, s.19A), states that a municipality must appropriate a The EPL has cards on file for a total of 10,682 people.
figure of at least the average of the last 3 years' municipal appropriations to the library for

[ operations, increased by 2.5%, in order to be certified for State Aid to Public Libraries. For EPL presented 718 programs to 13,024 people; answered 5,831 reference questions;

FY2017 the Town contribution will exceed this requirement. and served the needs of patrons who made 157,630 visits to the Library.

The FY2017 request of $491,544 will be approximately 58% of the EPL’s budget, and an

additional $25,000 is budgeted in the Facilities Budget for building maintenance. While the EPL South Chatham Public Library has about 3,800 books, and an annual circulation of 7,500

Employees are not Town employees, the Town pays the employer percentage (65-70%) of volumes. It is open twice a week for three hours a day, year-round.

health insurance premiums for EPL employees participating in the Town’s health

benefit/insurance programs.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Eldredge Public Library 431,342 451,880 462,752 231,376 491,511 491,511 6.21%

So. Chatham Public Library, Inc. 5,100 5,100 5,100 1,275 5,100 5,100 0.00%
Total Project Administration 436,442 456,980 467,852 232,651 496,611 496,611 6.15%
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Department Detail

Dept - 610 .
FY 2017 Budget .p ) Department Detail
Libraries
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 610 Libraries

Eldredge Public Library 431342 451880 462752 231376 491,511 0 491,511
So. Chatham Public Library 5,100 5,100 5,100 1,275 5,100 0 5,100
Total Libraries 436,442 456,980 467,852 232,651 496,611 0 496,611
Total Libraries 436,442 456,980 467,852 232,651 496,611 0 496,611
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FY 2017 Budget

Division . .
) Public Ceremonies Department # 692
Human Services
Program Description Prior Years Accomplishments
Not required.
Budget Statement
The increase for FY2017 will cover additional services for parade attendees.
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 16,708 16,345 17,000 16,981 18,500 18,500 8.11%
Total Public Cermonies 16,708 16,345 17,000 16,981 18,500 18,500 8.11%
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Department Detail

FY 2017 Budget

Dept - 692

Public Cermonies

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 692 Public Ceremonies
Personnel Services 0 0 0 0 0 0 0
5200 Purchase of Services 16,708 16,345 17,000 16,981 18,500 0 18,500
Expenses 16,708 16,345 17,000 16,981 18,500 0 18,500
Total Public Cermonies 16,708 16,345 17,000 16,981 18,500 0 18,500
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FY 2017 Budget

Division

) Other Public Events - Chatham Band Department # 699
Human Services
Program Description Prior Years Accomplishments
Not required.
Budget Statement
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 7,500 7,500 7,500 7,500 7,500 7,500 0.00%
ther Public Event
Other Public Events 7,500 7,500 7,500 7,500 7,500 7,500 0.00%

Chatham Band
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Department Detail

FY 2017 Budget

Dept - 699

Other Public Events/Chatham Band

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 699 Other Public Events/Chatham Band
Personnel Services 0 0 0 0 0 0 0
Chatham Band 7,500 7,500 7,500 7,500 7,500 0 7,500
Expenses 7,500 7,500 7,500 7,500 7,500 0 7,500
Total Other Public Events/Chatham Band 7,500 7,500 7,500 7,500 7,500 0 7,500
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FY 2017 Budget

Division .
) Railroad Museum Department # 670
Human Services
Program Description Prior Years Accomplishments
Not required.
Budget Statement
This budget is funded by donations to the railroad museum.
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 1,027 3,245 3,000 619 3,000 3,000 0.00%
Total Railway Museum 1,027 3,245 3,000 619 3,000 3,000 0.00%
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Department Detail

FY 2017 Budget

Dept - 670

Railroad Museum

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 670 Railroad Museum
Personnel Services 0 0 0 0 0 0 0
5200 Purchase of Services 1,027 3,245 3,000 619 3,000 0 3,000
Expenses 1,027 3,245 3,000 619 3,000 0 3,000
Total Railway Museum 1,027 3,245 3,000 619 3,000 0 3,000
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Section VIl - Education

Momomoy Regional School District
Cape Cod Technical Regional High School




FY 2017 Budget

Division .
. Education
Education
Program Description Prior Years Accomplishments
This budget covers Chatham's assessments for the Monomoy Regional School District and the Not required.

Cape Cod Regional Technical High School.

Budget Statement

The assessments presented in the budget book are based on draft budgets. The final budgets
may differ depending on minimum contribution requirements as mandated by the State; as
well as the final budget as voted by the School Committees.

These assessments are voted as separate articles at Town Meeting.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Total Education 8,000,516 8,107,094 8,517,054 3,703,158 8,969,577 8,969,577 5.31%
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Department Detail

Dept .
FY 2017 Budget p. Department Detail
Education
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Education
Chatham Public Schools/Monomoy RSD.
Salaries & Expenses 7,615,764 7,403,412 7,556,170 3,180,793 8,025,756 8,025,756
Debt Service 0 336,245 651,762 336,891 634,699 634,699
Total Chatham/Monomoy Schools 7,615,764 7,739,657 8,207,932 3,517,684 8,660,455 8,660,455
CC Tech. Regional High School
Expenses 384,752 367,437 309,122 185,474 309,122 309,122
Total 384,752 367,437 309,122 185,474 309,122 309,122
Chatham Public Schools/Monomoy RSD. 7,615,764 7,739,657 8,207,932 3,517,684 8,660,455 8,660,455
CC Tech. Regional High School 384,752 367,437 309,122 185,474 309,122 309,122
Total Education 8,000,516 8,107,094 8,517,054 3,703,158 8,969,577 8,969,577
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Section VIII - Other Services

Employee Benefits

Undistributed
Insurance
Reserve Fund




FY 2017 Budget

Division
Employee Benefits

Employee Benefits Department # 920

Program Description

The Town of Chatham sources its employee benefits from the Cape Cod Municipal Health
Group (CCMHG). CCMHG was the first Joint Purchase Group in Massachusetts, established in
1987 to include 53 governmental units from Cape Cod & Martha’s Vineyard. The group used
the leveraging power of its 20,818 members to source high quality medical, dental, & vision

plans and to control costs.

The Town is a member of the Barnstable County Retirement Association, and receives an
assessment based on the number of employees on the payroll as of October 1 of the prior

year. Employees contribute 9-11% of their salaries toward retirement.

Budget Statement

Currently, newly hired active employees contribute 35% toward active benefits, and retirees

contribute 50% toward retiree benefits.

CCMHG has a portion of its assets in an investment portfolio, and used a combination of
positive claims experience and investment to mitigate cost increases in FY2016.

Prior Years Accomplishments

* Alternative purchasing for prescriptions for active employees

* Utilizing Medicare Part-D for retiree plans

* Significant amount of Wellness programs to encourage a healthy lifestyle

* Chronic disease management program to actively manage disease in an effort to
avoid high cost claims

* Introduction of a diabetes management program that focuses on regular screenings
and medication to avoid high cost hospitalizations

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 0 0 0 0 0 0 0.00%
Expenses 4,094,923 4,177,371 4,423,164 2,984,274 4,740,390 4,740,390 7.17%

Total Employee Benefits 4,094,923 4,177,371 4,423,164 2,984,274 4,740,390 4,740,390 7.17%
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Department Detail

FY 2017 Budget

Dept - 920
Employee Benefits

Department Detail

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017

Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Dept - 920 Employee Benefits

Personnel Services 0 0 0 0 0 0 0
5170 Workman's Compensation 60,325 95,281 66,000 85,607 75,000 0 75,000
5172 Medicare 125,292 144,770 137,500 67,230 140,000 0 140,000
5173 U.E. Insurance 23,294 13,374 40,000 5,632 35,000 0 35,000
5174 Police/Fire Injury 18,451 18,914 20,000 0 20,000 0 20,000
5178 Retirement Assessment 1,581,916 1,734,970 1,762,864 1,729,864 1,833,890 0 1,833,890
5179 Health Insurance 2,285,645 2,170,062 2,396,800 1,095,941 2,636,500 0 2,636,500
Expenses 4,094,923 4,177,371 4,423,164 2,984,274 4,740,390 0 4,740,390
Total Employee Benefits 4,094,923 4,177,371 4,423,164 2,984,274 4,740,390 0 4,740,390
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FY 2017 Budget

Division | ance Department # 945
.. nsuranc r
Undistributed :
Program Description Prior Years Accomplishments
The Insurance budget is for property insurance, general liability insurance, vehicle insurance, The Town annually seeks quotes from Municipal insurance providers to evaluate the
flood insurance and public official’s liability insurance. The insurance covers buildings and cost of insurance. At this time the market is very limited for property coverage
contents valued at just over $124M; 120 vehicles, trailers, and equipment such as providers on the Cape. We continually review coverages and risk management efforts.
compressors and ATVs; flood insurance for the Harbormaster’s office and Stage Harbor pump

station.

This budget does not include Worker’s Comp Insurance; that is in the Employee Benefits
Budget.

Budget Statement

There was a 6.3% increase in FY2016; however we are presenting a level funded budget based
on the reimbursement for the school buildings. The one area over which we have no control is
the self- insurance reserve line item which covers deductibles and damages not covered by
insurance. This line has seen an increase in recent years.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Personnel Services 0 0 0 0 0 0 0.00%
Expenses 382,886 449,519 509,375 462,933 509,375 509,375 0.00%

Total Insurance 382,886 449,519 509,375 462,933 509,375 509,375 0.00%
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Department Detail

Dept - 945 .
FY 2017 Budget P Department Detail
Insurance
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Request Town Manager
Dept - 945 Insurance
Personnel Services 0 0 0 0 0 0 0
5740 Watercraft 17,585 17,628 17,600 18,003 18,000 0 18,000
5742 Vehicle Insurance 46,000 50,094 49,000 54,687 55,000 0 55,000
5743 Mooring 1,772 0 1,775 0 1,775 0 1,775
5746 Flood Insurance 9,177 13,297 10,000 11,766 10,000 0 10,000
5755 Public Officials Liability 16,852 18,108 3,000 3,057 3,100 0 3,100
Police/Law Enf E&O 4,000 0 6,000 6,416 6,500 0 6,500
School EPL 0 0 0 0 0 0 0
Employment Practices 0 0 9,500 9,565 9,500 0 9,500
5756 Property Liability 329,046 276,369 330,000 336,180 350,000 0 350,000
General Liability 48,633 0 57,000 66,906 67,000 0 67,000
Monomoy Reimbursement -108,908 0 0 -119,954 -37,000 0 -37,000
Excess Liability 3,729 0 10,500 8,873 10,500 0 10,500
5761 Self Insurance Reserve 15,000 74,023 15,000 67,434 15,000 0 15,000
Expenses 382,886 449,519 509,375 462,933 509,375 0 509,375
Total Insurance 382,886 449,519 509,375 462,933 509,375 0 509,375
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FY 2017 Budget

Division
Undistributed

Reserve Fund

Program Description Prior Years Accomplishments

Massachusetts General Law, Chapter 40, Section 6 authorizes Towns to establish a Reserve Not required.
Fund for extraordinary or unforeseen expenditures not to exceed 5% of the Tax Levy. Town
Meeting establishes/appropriates the fund as included in the annual Budget Article.

Budget Statement

The Town of Chatham appropriates $100,000 each year for the Reserve Fund. Approval of
funding requests requires action by both the Finance Committee and Town Manager. Such
requests are very infrequent. In FY2015 the funds were used for extraordinary snow events
and emergency repairs to the South Jog at the Fish Pier.

If the funds are not used they are ‘turned back’ to the general fund at the end of each fiscal
year.

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference

Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager

Expenses 0 0 100,000 0 100,000 100,000 0.00%

Total Reserve Fund 0 0 100,000 0 100,000 100,000 0.00%
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Department Detail

FY 2017 Budget

Dept
Reserve Fund

Department Detail

FY 2014
Actual

FY 2015 FY 2016 FY 2016
Actual Budget YTD 12/31/15

FY 2017 Supplemental FY 2017
Dept Req Request Town Manager

Reserve Fund

Expenses

0 100,000 0

100,000 0 100,000

Total Reserve Fund

0 100,000 0

100,000 0 100,000
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Section IX - Debt Services

Debt Services




FY 2017 Budget

Division

Debt Service Department # 710
Debt Services vices 5
Program Description Prior Years Accomplishments
All debt is approved at Town Meeting by a 2/3rds majority, and if excluded from Proposition Not required.
2%t the ballot box as well.
Please refer to the multi-year debt amortization schedules included in the budget book.
Budget Statement
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 % Difference
Actual Actual Budget YTD 12/31/15 Dept Request Town Manager FY2016 - Town Manager
Personnel Services 0 0 0 0 0 0 0.00%
Expenses 7,438,281 7,150,548 7,860,558 4,086,044 7,645,186 7,645,186 -2.74%
Total Debt Service 7,438,281 7,150,548 7,860,558 4,086,044 7,645,186 7,645,186 -2.74%




Department Detail

FY 2017 Budget

Dept - 710
Debt Service

Department Detail

Dept - 710 Debt Service

FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 Supplemental FY 2017
Actual Actual Budget YTD 12/31/15 Dept Req Town Manager
Personnel Services 0 0 0 0 0 0 0
Principal 4,874,409 5,045,198 5,577,798 3,189,703 5,573,107 0 5,573,107
Interest - Long Term 2,559,604 2,001,712 2,257,760 863,460 2,047,079 0 2,047,079
Interest - Short Term 4,268 103,638 25,000 32,881 25,000 0 25,000
Bond Issuance Costs 0 0 0 0 0 0 0
Expenses 7,438,281 7,150,548 7,860,558 4,086,044 7,645,186 0 7,645,186
Total Debt Service 7,438,281 7,150,548 7,860,558 4,086,044 7,645,186 0 7,645,186




Section X - 5 Year Capital Plan




FY2017 Capital and Budget Summary

FY2017

Capital Program

Description

Land Management, Assessment & GIS

Hardware replacement & upgrade

Fiber Optic Upgrade

Channel 18 Equipment

Consulting & Engineering

Radio Console 911 System upgrad

Portable Radio Replacement

Heart Monitors

Ambulance Stretcher/Stair Chairs

Protective Clothing (Turn-out Gear)

Cardio Equipment

Aids to Navigation

OFFSET 55,000 per year transfer from Waterways Improvement Fund
Mooring Management

OFFSET 54,000 per year transfer from Waterways Improvement Fund
Town Landing Maintenance

OFFSET 54,000 in '15 & '16 transfer from Waterways Improvement Fund
Boat Maintenance & Equipment

GIS Flyover

Drainage/Storm water Management

Dredging Program

Aerial Shoreline Condition Photo Survey

Town Landing Infrastructure Improvements

OFFSET -510,000 from Waterways Improvement Fund
OMBY Float Replacement

Ryders Cove Bulkhead Replacement

P&R
NR

NR

NR

NR/HBR
CcD
STW
NR
NR
NR

NR
NR

FY 2017
Request

50,000
15,000
100,000
17,000
100,000
58,000
33,000
95,000
50,000
20,000
6,000
12,000

8,000

8,000

8,000
12,500
20,000

100,000

9,000

20,000

200,000
35,000

FY 2017
Approved

50,000
15,000
80,000
10,000
75,000
58,000
24,000
95,000
12,500
10,000

6,000
10,000

5,000

5,000

5,000
12,500
20,000
75,000

9,000
10,000

200,000
35,000




FY2017 Capital and Budget Summary

FY2017 Capital Program

FY 2017 FY 2017

Descripti Dept
escription ep Request Approved

Road Resurfacing HWY 225,000 200,000
Emergency Road Repair HWY 10,000 10,000
Catch Basins HWY 50,000 50,000
Road Maintenance Projects HWY 28,000 25,000
Sidewalk Construction HWY 100,000 75,000
Street Signs HWY 10,000 10,000
Bicycle Trail Maintenance Project HWY 10,000 5,000
Recycling - Phase 1 LDF 300,000 150,000
Maintenance Projects ™ 150,000 100,000
Public Restroom Locking System BG/TM 40,000 40,000
Crowell Road Instersection BG/TM 35,000 35,000
Properties) SEW 50,000 50,000
Cemetery -Clean & Repair Head Stones CEM 1,000 1,000
Cemetery Expansion CEM 31,500 31,500
Annual PD Cruisers (2) Replacement PD 78,000 78,000
ATV Trailer PD 6,250 6,250
Replace Police 4x4 Response Vehicle PD 39,000 39,000
Boat Replacement NR/HBR 75,000 75,000
Truck Replacement BG/TM 50,000 50,000
ATV Replacement Lighthouse Beach P&R 16,000 16,000
Shellfish Outboard Engine Replacement NR 8,500 8,500
Truck Replacement NR/HBR 32,000 12,000
Dump Truck with Plow HWY 125,000 125,000
Total Capital 2,446,750 2,014,250




FY2017 Capital and Budget Summary

FY2017 - FY2021

Capital Program

Priority

Description Dept FY 2016 FY 2017 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Actual Request Approved Program Program Program Program
CAPITAL PROGRAM & BUDGET SUMMARY:
General Government 205,000 292,000 230,000 170,000 170,000 170,000 170,000
Public Safety 26,500 413,200 199,500 290,500 91,500 50,000 85,000
Community Development 12,500 12,500 12,500 12,500 12,500 12,500 12,500
Natural Resources 330,000 1,522,000 374,000 2,319,000 817,000 749,000 1,579,000
Public Works (without Water) 497,000 1,973,167 788,500 1,416,500 1,204,900 1,989,000 789,000
Equipment 704,000 1,196,750 413,750 1,141,500 549,500 1,255,000 272,000
Total Town Funded Capital Budget 1,775,000 5,409,617 2,018,250 5,350,000 2,845,400 4,225,500 2,907,500
Funding Sources:
Free Cash 750,000 1,250,000
Waterways Improvement Funds 40,000 44,000
Cemetery Sale of Lots 1,000 1,000
Shellfish Revolving
PEG Access Fund 25,000 10,000
Prior Articles
Capital Exclusion
Raise & Appropriate 959,000 713,250
R&A Quint
Total Funding Sources 1,775,000 0 2,018,250




FY2017 Capital and Budget Summary

FY2017 - FY2021

Capital Program

Priority Description Dept FY 2016 FY 2017 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Actual Request Approved Program Program Program Program
General Government
Annual #1 Land Management, Assessment & GIS IT 0 50,000 50,000 50,000 50,000 50,000 50,000
Annual #2  MIS Training, Website IT 0 0 0
Annual #3  Hardware replacement & upgrade I 15,000 25,000 15,000 15,000 15,000 15,000 15,000
16-1 Server Upgrade/Head End Replacement IT 150,000
17-1 Fiber Optic Upgrade IT 100,000 80,000
15-1 Ch 18 Equipment IT 10,000 17,000 10,000 5,000 5,000 5,000 5,000
15-2 Consulting & Engineering ™ 30,000 100,000 75,000 100,000 100,000 100,000 100,000
Total General Goverrnment 205,000 292,000 230,000 170,000 170,000 170,000 170,000
Public Safety
Police Department
17-1 RICOH Copy Machine PD 8,300
17-2 Telephone Software Replacement/Upgra: PD 27,400
17-3 Radio Console Upgrade 911 System PD 58,000 58,000
17-4 Monitor Screen Roll-Call PD 600
14-8 AED Units PD
15-2 Radar Units (3) PD
16-1,17-1 Replacement of Portable Radios PD 12,000 33,000 24,000 24,000 12,000
16-2 Cruiser Digital Recording System PD 39,000 39,000
16-3 Mobile - Laptops and/or tablets PD 14,500 14,500 14,500
16-4 Cruiser 800 Radios PD 0 17,400 18,000
16-5 Command Post Trailer PD 75,000
16-6 Cruiser VHF Radios PD 0
Subtotal Police 12,000 198,200 82,000 170,500 26,500 0 0




FY2017 Capital and Budget Summary

FY2017 - FY2021 Capital Program
Priority Description Dept FY 2016 FY 2017 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Actual Request Approved Program Program Program Program
Fire/Rescue Department
16-4, 17-2  Stretcher/Stair Chairs FD 14,500 50,000 12,500 50,000 10,000 10,000 10,000
17-1 Heart Monitors FD 0 95,000 95,000 0
17-3 Radios - mobile & portable FD 5,000 0 10,000 5,000 5,000 5,000
17-4 Nozzles, Appliances & Adapters FD 20,000 20,000
18-3 Computer/Tablets FD 15,000 15,000
21-1 Self Contained Breathing App FD 25,000
Annual -1 Protective Clothing FD 20,000 10,000 25,000 25,000 20,000 20,000
Subtotal Fire/Rescue 14,500 190,000 117,500 120,000 40,000 50,000 60,000
Emergency Management
11-01;13-01 Emergency Management Brochures CcD
13-1 Generator Cables
14-1 Trailer Tires
Annual -1 Generator(s) EM/BG 0 25,000 25,000 25,000
Subtotal Other Pub Safety 25,000 0 0 25,000 0 25,000
Total Public Safety 26,500 413,200 199,500 290,500 91,500 50,000 85,000
Community Development
15-1 GIS Flyover CcD 12,500 12,500 12,500 12,500 12,500 12,500 12,500
11-01  GPS Data Collection Device CcD
15-2 Copier CcD
15-3 Route 28 Corridor Consultant CcD
Subtotal Community Development 12,500 12,500 12,500 12,500 12,500 12,500 12,500
Total Community Development 12,500 12,500 12,500 12,500 12,500 12,500 12,500




FY2017 Capital and Budget Summary

FY2017 - FY2021

Capital Program

Priority

Annual #1
17-1
17-2

17-3

Annual #1
Annual #2
Annual #3

17-1
17-2
17-3
16-2
17-1,18-1
17-2
18-2
19-1
19-2
20-1
20-2
21-1

Description Dept FY 2016 FY 2017 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Actual Request Approved Program Program Program Program
Natural Resources
Stormwater Management
Drainage/Stormwater Management STW 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Nutrient Water Quality Data Statistical Ar NR 35,000
Conservation Lands Management/Forest NR 0 20,000 20,000 20,000 20,000 20,000
Trail Guide - Conservation Lands NR 0 0 2,000 0 2,000 2,000
Subtotal Stormwater 20,000 75,000 20,000 42,000 40,000 42,000 42,000
Coastal Resources
Dredging Program CR 75,000 100,000 75,000 100,000 150,000 200,000 200,000
Aerial Shoreline Condition Photo Survey CR 9,000 9,000 9,000 9,000 9,000 9,000 9,000
Town Landing Infrastructure Improvemer CR 20,000 20,000 10,000 20,000 20,000 20,000 20,000
$10,000 from waterways improvement
OMBY Pier & Float Replacement CR 0 200,000 200,000
Bridge Street Landing - Property Acquisiti CR 300,000
Bridge St Property - Site Eng/Design/Pern CR 300,000
Oyster Pond Bulkhead Removal CR 18,000
Ryder's Cove Bulkhead & Ramp Replacerr CR 0 35,000 35,000 445,000
Shellfish Workshop Addition S 0 155,000
South Chatham Nourishment CR 350,000 1,200,000
Little Mill Pond Re-decking CR 50,000
Ryder's Cove Restroom CR 100,000
Scatteree Landing Erosion Protection CR 65,000
Barn Hill Ramp Walkway CR 20,000
Town Landing Comprehensive Survey CR 75,000
Subtotal Coastal Resources 122,000 1,119,000 329,000 924,000 329,000 314,000 1,504,000




FY2017 Capital and Budget Summary

FY2017 - FY2021

Capital Program

Priority Description Dept FY 2016 FY 2017 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Actual Request Approved Program Program Program Program
Natural Resources/Harbor
Annual 16-1 Aids to Navigation HBR 10,000 12,000 10,000 12,000 12,000 12,000 12,000
510,000 per year proposed from Waterways Impr Fund
Annual 16-2 Mooring Management HBR 5,000 8,000 5,000 8,000 8,000 8,000 8,000
$5,000 per year proposed from Waterways Impr Fund
Annual 16-3 Town Landing Maintenance HBR 5,000 8,000 5,000 8,000 8,000 8,000 8,000
$5,000in '15 & '16 proposed from Waterways Impr Fund
Annual 14-6 Boat Maintenance & Equipment HBR 8,000 5,000 5,000 5,000 5,000 5,000 5,000
14-10 On-line Mooring Renewal Program HBR
17-2 Fish Pier Facility Renovations HBR/BG 215,000 1,320,000 135,000 360,000
16-2 Fish Pier Bulkhead: Electrolysis Study Ale HBR/BG 25,000
16-3 Fish Pier Diesel & Gas Tank Replacement HBR/BG 160,000
16-4 Hurricane Tide Gate (analysis) HBR 30,000
17-4 Barge Rental HBR 25,000
19-1 South Jog - Additional Floats HBR/BG 200,000
19-2 Replace US Coast Guard Floats HBR 80,000
Subtotal Harbor/Pier 188,000 328,000 25,000 1,353,000 448,000 393,000 33,000
Total Natural Resources 330,000 1,522,000 374,000 2,319,000 817,000 749,000 1,579,000




FY2017 Capital and Budget Summary

FY2017 - FY2021

Capital Program

Priority

19-4
Annual #1

Annual #1
Annual #2
Annual #3
Annual #4
Annual #6
Annual #7
Annual #8

16-01
17-01
18-01

Annual
Annual #1
17-01
17-02
17-03

Description Dept FY 2016 FY 2017 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Actual Request Approved Program Program Program Program
Department of Public Works (without Water)
Parks & Recreation & Cemetery
Community Center Carpet/Interior Paint P&R 50,000
New Cardio Equipment for CCC Fitness Rc P&R 6,000 6,000 6,000 7,000 7,000 7,000 7,000
Subtotal - Park & Recreation 6,000 6,000 6,000 7,000 57,000 7,000 7,000
Highway Department
Road Resurfacing HWY 200,000 225,000 200,000 250,000 250,000 250,000 250,000
Emergency Road Repair HWY 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Catch Basins HWY 50,000 50,000 50,000 60,000 60,000 60,000 60,000
Road Maintenance Projects HWY 25,000 28,000 25,000 30,000 30,000 30,000 30,000
Sidewalk Construction HWY 100,000 100,000 75,000 75,000 75,000 75,000 75,000
Street Signs HWY 5,000 10,000 10,000 6,000 6,000 6,000 6,000
Bike Trail Maintenance HWY 10,000 5,000 25,000 25,000 25,000 25,000
Subtotal Highway 390,000 433,000 375,000 456,000 456,000 456,000 456,000
Recycling - Phase 1 TS 0 0
Recycling - Phase 2 TS 300,000 150,000
Recycling - Phase 3 TS 300,000 200,000
Subtotal Landfill 0 300,000 150,000 300,000 200,000 0 0
Building & Grounds/Facilities
ADA Compliance BG 20,000
Property Management/Building Mainten: ™ 100,000 150,000 100,000 200,000 200,000 200,000 200,000
Facilities Baseline Plan/Mgmt Software BG 15,000
Fish Pier Repairs (new deck/stairway, elec BG 150,000
Public Restroom locking system BG 40,000 40,000




FY2017 Capital and Budget Summary

FY2017 - FY2021

Capital Program

Priority

17-04
17-05

Annual #1
17-1
17-2

17-01
17-02
Annual #1
18-02
20-01

Description Dept FY 2016 FY 2017 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Actual Request Approved Program Program Program Program
Building & Grounds/Facilities
Crowell Road Intersection BG/TM 35,000 35,000
West Chatham Roadway Project ™ 250,000
Subtotal Building & Grounds Projects 100,000 660,000 175,000 200,000 200,000 200,000 200,000
Cemetery Department
Clean & Repair Head Stones CEM 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Cemetery Expansion - Seaside CEM 15,000 15,000
Cemetery Expansion - Union CEM 0 16,500 16,500 95,000
Subtotal Cemetery 1,000 32,500 32,500 96,000 1,000 1,000 1,000
Sewer Department
Sewer Service Connection SEW 50,000 50,000
Sewer Inflow & Infiltration Study SEW 190,000
Repairs to Sewer System to reduce I/I SEW 100,000 100,000 100,000 100,000
Replacment of Flushing Apparatus SEW 250,000
Replacement of Belt Filter Press SEW 1,100,000
Subtotal Sewer 0 240,000 50,000 350,000 100,000 1,200,000 100,000




FY2017 Capital and Budget Summary

FY2017 - FY2021

Capital Program

Priority Description Dept FY 2016 FY 2017 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Actual Request Approved Program Program Program Program
Airport Commission
Annual #1  Continuing Modernization TM/AIR 7,500 190,900 125,000 25,000
17-01 Maintenance/Storage Hanger Structure R TM/AIR 160,000
17-02 Green Hanger Door Replacement TM/AIR 100,000
17-03 Stormwater TM/AIR 25,000
17-04 Bucket Loader w/Snow Blower & Broom  TM/AIR 16,667
Subtotal Airport 0 301,667 0 7,500 190,900 125,000 25,000
Total Public Works 497,000 1,973,167 788,500 1,416,500 1,204,900 1,989,000 789,000
Equipment - All Departments
17-1 Facilities Truck Ford F250 4x4 w/rack BG/TM 50,000 50,000
Annual #1  Annual Cruisers (2-3) Replacement PD/TM 76,000 78,000 78,000 78,000 78,000 117,000 78,000
17-2,21-2 Replace Chief's Unmarked Admin. Vehicle PD/TM 35,000 35,000 35,000
17-3 Mountain Bikes - (2) Trek with Gear PD/TM 4,000 4,000
17-4 Replace 4x4 SUV Response Vehicle PD/TM 39,000 39,000
17-5 ATV Trailer PD/TM 6,250 6,250
18-2 Replace Animal Control Vehicle PD/TM 30,000
18-3 Replace Unmarked Police Detective Vehic PD/TM 39,000
19-2 Replace Vehicle - Pick-up Truck/SUV PD/TM 35,000
20-2 Replace ATV PD/TM 8,500
17-2 Replace Staff Vehicle FD/TM 40,000 30,000 30,000
16-1,18-1 Replace Ambulance/Rescue FD/TM 245,000 245,000 245,000
17-1,20-1 Replace Fire Engine/Pumper - Purchase FD/TM 575,000 575,000
19-1 Refurbish Engine 185 (Pumper) FD/TM 50,000
18-2 Fire Boat (replacement) FD/TM 15,000




FY2017 Capital and Budget Summary

FY 2017 - FY2021

Capital Program

Priority

18-1
15-6, 16-5
16-1
16-1,19-2
16-7, 18-3
17-1, 20-2
17-2
17-8
18-1
18-1, 19-1
19-5, 20-3
20-1
20-2
21-1
16-4
17-2
17-3
17-3
18-1
19-1
19-2
15-1
18-7, 20-8
16-6
17-1
19-8

Description Dept FY 2016
Actual
Equipment - All Departments
Inspections Vehicle CD/TM
Engine Replacement - Outboard H-16 NR/TM 7,500
COA Van (Replace 2006) COA/TM 48,000
Shellfish Suzuki Engine(2003) Replacemer NR/TM 12,000
Trailer Replacement (Harbor) NR/TM 4,500
Shellfish Outboard Engine Replacement NR/TM
Truck Replacement (Harbor) NR/TM
Firefighting/Dewatering Pump (Harbor) NR/TM
Boat Replacement (H-21 & H26) & H-25 NR/TM
Shellfish Truck Replacement NR/TM
Engine Replacement - Harbormaster (H-1 NR/TM
Replace NR Truck (North Beach Monitorit  NR/TM
Engine Replacement - Harbormaster (H-2 NR/TM
Coat Replacement H-16 NR/TM
Lighthouse Beach PWC replacement P&R/TM 16,000
Lighthouse Beach ATV replacement P&R/TM
Replace Existing Utility Trailer P&R/TM
Replace Park & Rec 1 Ton Dump Truck 20 P&R/TM
Replace Park & Rec Dump Truck P&R/TM
Replace P&R 2009 Pick-up Truck P&R/TM
Replace 2004 John Deere Beach Tractor  P&R/TM
Replace Front End Loader HWY/TM
Small Dump Truck with Plow HWY/TM
Pick-up Truck w/Plow HWY/TM 45,000

Large Dump Truck w/ Plow & Sander 1991 HWY/TM

Woodchipper HWY/TM

FY 2017
Request

8,500
32,000
8,000
75,000

16,000

50,000

125,000

FY 2017
Approved

8,500
12,000

75,000

16,000

125,000

FY 2018 FY 2019
Program Program
5,000
6,500
4,500
12,000 12,000
0
28,000 28,000
28,000
50,000
50,000
42,000
75,000
150,000
50,000
40,000

FY 2020
Program

8,500

175,000
18,000

30,000
28,000

50,000

FY 2021
Program

14,000

25,000




FY2017 Capital and Budget Summary

FY2017 - FY2021 Capital Program
Priorit D ioti Dent FY 2016 FY 2017 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
riori escription e
v P P Actual Request Approved Program Program Program Program
Equipment - All Departments
19-9 Forklift HWY/TM 40,000
16-01 Front End Loader w/snow blower attachn  TS/TM 250,000 0 0
17-01 Trailer Yard Tractor TS/TM 55,000 0
18-02 Container Roll Off Truck TS/TM 0 200,000 0 0
18-1 Replace 2000 Jetwasher w/Truck Mounte SEW/TM 150,000
19-1 Replace 4x4 Utility Truck w/lift gate SEW/TM 85,000
21-1 Replace 4x4 Utility Truck w/platform bod SEW/TM 90,000
Total Equipment 704,000 1,196,750 413,750 1,141,500 549,500 1,255,000 272,000
Subtotal Capital (General Fund) 1,775,000 5,409,617 2,018,250 5,350,000 2,845,400 4,225,500 2,907,500




PROJECT DETAIL SHEET

Project Title:

Replace 2004 Chevy One Ton Dump Truck

Department:

Facilities

|Category:

Equipment Replacement

Description and Justification:

RECOMMENDED FINANCING

Source of
Funds

Total Five
Year Cost

FY

2017

FY

2018

FY

2019

FY 2020 FY

2021

. Feasibility Study

. Design

. Land Acquisition

o |0 |m |>

. Construction

E. Furnishings/Equipment

F. Departmental Equipment

50,000

50,000

G. Contingency

H. Other

TOTAL

50,000

50,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles

(6) Municipal GO Bonds

(7) Water Fund Fees

X-13




PROJECT DETAIL SHEET

Project Title: FY 2017 Vehicle Replacement

Department: Police Department Category:

Description and Justification:

This is for the replacement of the Utility SUV, which has been removed from service as of
September 2015 due to age and wear. It was over 10 years old. Requests for the regular
replacement of vehicles have paid dividends in the area of reducing maintenance expenses. The
fleet has been on a regular replacement schedule which means the vehicles are newer and need
less maintenance and spend less time off of warranty. Therefore, the vehicles have less costly type
of repairs, stay on the road more and in the repair shop less, which is positive for our service
delivery to citizens.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Annual #1 Annual Cruisers (2) Repla 39,000 39,000 0 0 0 0
Total POLICE 39,000 0 0 0
Source of Funds Legend
(1) Operating Revenues (3) Trust Funds
(2) Free Cash (4) Revolving Funds




PROJECT DETAIL SHEET

Project Title:

Cardiac Monitors/Medical Equipment

Department:

Fire Department

Category:

Description and Justification:

RECOMMENDED FINANCING

Source of
Funds

Total Five
Year Cost

FY 2017

FY

2018

FY

2019

FY 2020

FY 2021

. Feasibility Study

. Design

. Land Acquisition

o |0 |m |>»

. Construction

E. Furnishings/Equipment

o |Oo |© |o |o

F. Departmental Equipment

95,000

G. Contingency

H. Other

TOTAL

95,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles

(6) Municipal GO Bonds

(7) Water Fund Fees




PROJECT DETAIL SHEET

Project Title:

Ambulance Medical Equipment (Replacement Program)

Department:

Fire Department

|Category:

Description and Justification:

RECOMMENDED FINANCING

Source of
Funds

Total Five
Year Cost

FY 2017

FY

2018

FY

2019

FY 2020

FY 2021

. Feasibility Study

. Design

. Land Acquisition

o |0 |m |>»

. Construction

E. Furnishings/Equipment

F. Departmental Equipment

50,000

10,000

10,000

10,000

10,000

G. Contingency

H. Other

TOTAL

50,000

10,000

10,000

10,000

10,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles

(6) Municipal GO Bonds

(7) Water Fund Fees




PROJECT DETAIL SHEET

Project Title:

Personal Protective Clothing (PPE)

Department:

Fire Department

|Category:

Description and Justification:

RECOMMENDED FINANCING

Source of
Funds

Total Five
Year Cost

FY 2017

FY

2018

FY

2019

FY 2020

FY

2021

A. Feasibility Study

B. Design

C. Land Acquisition

D. Construction

E. Furnishings/Equipment

F. Departmental Equipment

50,000

10,000

10,000

10,000

10,000

10,000

G. Contingency

H. Other

TOTAL

50,000

10,000

10,000

10,000

10,000

10,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles

(6) Municipal GO Bonds

(7) Water Fund Fees




PROJECT DETAIL SHEET

Project Title: Annual -1 Navigation Aids

Department: Natural Resources/Harbormaster Category:

Description and Justification:

These funds are used to replace the Towns Atons that mark our navigational channels, rocks, swim

areas, and regulatory buoys. During the summer months, the Harbormaster maintains

approximately 200 buoys. In the winter all but 35 are removed from the water for maintenance.

The number of buoys replaced varies from year to year depending on weather conditions and
wear & tear.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction
E. Furnishings/Equipment
F. Departmental Equipment 8 58,000 10,000 12,000 12,000 12,000 12,000
G. Contingency
H. Other

TOTAL 58,000 10,000 12,000 12,000 12,000 12,000
Source of Funds Legend
(1) Operating Revenues (3) Trust Funds (5) Old Articles (7) Water Fund Fees
(2) Free Cash (4) Revolving Funds (6) Municipal GO Bonds (8) Waterways Imp. Acct.

X-18




PROJECT DETAIL SHEET

Project Title:

Annual - 2 Boat Maintenance & Equipment

Department:

Natural Resources/Harbormaster

Category:

Description and Justification:

In FY17 these funds would be used for the following:
1. To replace the radar/GPS on the H-24 patrol boat. These units are 16 years old (original

equipment)

2. To replace two survival suits and other safety related equipment.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction
E. Furnishings/Equipment
F. Departmental Equipment 6 25,000 5,000 5,000 5,000 5,000 5,000
G. Contingency
H. Other

TOTAL 25,000 5,000 5,000 5,000 5,000 5,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles

(6) Municipal GO Bonds

(7) Water Fund Fees

X-19




PROJECT DETAIL SHEET

Project Title: Annual - 3 Mooring Management Program

Department: Natural Resources/Harbormaster Category:

Description and Justification:

These funds would be used to replace, upgrade and maintain the Town's public moorings with

elastic moorings where appropriate.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction
E. Furnishings/Equipment
F. Departmental Equipment 6/8 40,000 8,000 8,000 8,000 8,000 8,000
G. Contingency
H. Other

TOTAL 40,000 8,000 8,000 8,000 8,000 8,000
Source of Funds Legend
(1) Operating Revenues (3) Trust Funds (5) Old Articles (7) Water Fund Fees
(2) Free Cash (4) Revolving Funds (6) Municipal GO Bonds (8) Waterways Imp. Acct.

X-20




PROJECT DETAIL SHEET

Project Title: Boat Replacement H-21 & H-26

Department: Natural Resources/Harbormaster Category:

Description and Justification:

These funds would be used to purchase a 25' +- patrol/utility/response vessel. Only the hull will be
purchased, the engine and equipment from H-26 will bRecycling Area Improvements - Phase 2e
transferred to the new hull. This vessel would replace two Harbormasters vessels, H-26 & H-21.
H-26 is an 1989 26' Kingscraft and the H-21 is a 2007 21' Boston Whaler. H-26 has a cabin and is
used primarily in the winter months, the boat is aluminum and at the time of trade-in will be 27
years old. This boat has had several hull repairs and is due for replacement. H-21 is used primarily
in the summer and shoulder months and will have some trade-in value. Our intent is to trade both
vessels in and purchase one replacement that can be used year-round, reducing the number of
boats by one, thereby saving maintainance and replacement costs.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction
E. Furnishings/Equipment
F. Departmental Equipment 6 75,000 75,000
G. Contingency
H. Other

TOTAL 75,000 75,000
Source of Funds Legend
(1) Operating Revenues (3) Trust Funds (5) Old Articles (7) Water Fund Fees
(2) Free Cash (4) Revolving Funds (6) Municipal GO Bonds (8) Waterways Imp. Acct.

X-21




PROJECT DETAIL SHEET

Project Title:

Annual Aerial Shoreline Condition Photo Survey

Department:

Natural Resources/Coastal Resources

Category:

Description and Justification:

This request is to continue the aerial photography program which has been performed annually
since 1988. These photographs are obtained each spring or early summer and are used to assess
shoreline and shoaling changes and plan for and assess dredging, shoreline erosion and other

waterways needs and management.

These funds are used to produce digital color vertical images with positon data. This product is
extremely valuable for our GIS system, other town departments and external users. This funding
can also support other periodic aerial photo efforts to check on project status or assess conditions

of the waterways, channels and shoreline throughout the year.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction 6 45,000 9,000 9,000 9,000 9,000 9,000
E. Furnishings/Equipment
F. Departmental Equipment
G. Contingency
H. Other

TOTAL 45,000 9,000 9,000 9,000 9,000 9,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles

(6) Municipal GO Bonds

(7) Water Fund Fees




PROJECT DETAIL SHEET

Project Title:

Town Landing Infrastructure Improvements

Department:

Natural Resources/Coastal Resources

Category:

Description and Justification:

This request is to continue funding the account for periodic maintenance, repairs, engineering
assistance and other efforts for improvements to our Town Landings. The Town has over 30 Town
Landings and public accessways to the shoreline. This fund is to address deterioration of facilities,
unanticipated maintenance, repairs or other improvements that are often required on an annual
basis. Emergency repairs to the landings following storm events is a recurrent issue. Examples of
projects include minor sand renourishment, vegetative plantings, fencing, path clearing etc. This
capital item will enable rapid restoration, repairs and other needed improvements at our various

landings on an as needed basis.

A portion of the funds for this account are derived from the Waterways Imp.Acct. Improvement

account.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction 6 100,000 20,000 20,000 20,000 20,000 20,000
E. Furnishings/Equipment
F. Departmental Equipment
G. Contingency
H. Other

TOTAL 100,000 20,000 20,000 20,000 20,000 20,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles

(6) Municipal GO Bonds

(7) Water Fund Fees

X-23




PROJECT DETAIL SHEET

Project Title:

Ryder's Cove Bulkhead and Ramp Replacement

Department:

Natural Resources/Coastal Resources

Category:

Description and Justification:

The timber bulkhead at Ryder's Cove town landing has marine borer damage and is in need of
replacement in the near future. The infestation is near the low water line and large holes have
formed in the timber sheeting causing some loss of material from behind the bulkhead. Portions
of the bulkhead were temporarily patched but the bulkhead has reached its design life (approx.
25-30 years) and will need to be replaced in total. The total length of bulkhead is approximately

120 linear feet.

The concrete boat launching ramp at Ryder's Cove is beginning to deteriorate and will need to be
replaced in the near future. This request will include fund the design, permitting and construction
of a new ramp system. Possible widening of the ramp to allow two vehicle launching will also be

investigated.

These funds will be utilized to develop an appropriate design and to pursue permits and then

construction.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

A. Feasibility Study
B. Design 6 35,000 35,000
C. Land Acquisition
D. Construction 445,000 445,000
E. Furnishings/Equipment
F. Departmental Equipment
G. Contingency
H. Other

TOTAL 480,000 35,000 445,000
Source of Funds Legend
(1) Operating Revenues (3) Trust Funds (5) Old Articles (7) Water Fund Fees
(2) Free Cash (4) Revolving Funds (6) Municipal GO Bonds




PROJECT DETAIL SHEET

Project Title:

Dredging Program

Department:

Natural Resources/Coastal Resources

Category:

Description and Justification:

This is a continuation of annual requests for dredging and other dredging related expenses such as
engineering and design, permitting, monitoring, aerial photo updates and disposal area
maintenance. These funds are also used for minor dredging at Town Landings.

There are two significant uncertainties governing future funding requirements for dredging. The
first is related to the impacts of the new inlet on shoaling in Aunt Lydia's Cove, Chatham Harbor,
and Pleasant Bay. The second is the future commitment of the Corps of Engineers for maintenance
dredging of Aunt Lydia's Cove and Stage Harbor. Both issues could significantly expand future

town funding needs for dredging of its harbors.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction 6 725,000 75,000 100,000 150,000 200,000 200,000
E. Furnishings/Equipment
F. Departmental Equipment
G. Contingency
H. Other

TOTAL 725,000 75,000 100,000 150,000 200,000 200,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles

(6) Municipal GO Bonds

(7) Water Fund Fees

X-25




PROJECT DETAIL SHEET

Project Title:

Shellfish Boat Engine Replacement/2011 50Hp

Department:

Natural Resources/Shellfish

Category:

Description and Justification:

The Shellfish Department has a total of four vessels that are used on a daily basis during the
shoulder and summer seasons for patrol, enforcement and propagation duties. The engines on
these vessels are heavily used as they are used frequently at low speeds/idling and are subject to
more wear due to their use in shallow waters where impacts of sand are more acute.

The 2011 50hp engine will be seven years old and due for replacement.

RECOMMENDED FINANCING

Source of
Funds

Total Five
Year Cost

FY 2017 FY

2018

FY

2019

FY 2020

FY 2021

. Feasibility Study

. Design

. Land Acquisition

. Construction

m |o |0 |m |>

. Furnishings/Equipment

m

Departmental Equipment

8,500

G. Contingency

H. Other

TOTAL

8,500

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles
(6) Municipal GO Bonds

(7) Water Fund Fees




PROJECT DETAIL SHEET

Project Title:

OMBY Improvement Project

Department:

Natural Resources/Coastal Resources

Category:

Description and Justification:

The existing float and pier at the Old Mill Boat Yard is in need of enhancement and redesign to
improve its function for servicing the current and anticipated needs of the boating public. In
addition, the existing timber bulkheads have deteriorated and are in immediate need of
replacement .

A grant from the Seaport Advisory Council in the amount of $102,750 has been used for final
engineering and permitting and the project is ready for construction. Estimated total construction
costs are $1,540,000. The Town has been awarded a $1,000,000 grant from the newly re-
constituted Seaport Economics Council (SEC) for the construction phase.

The Town requested $1,190,000 from the SEC for the construction phase but was only awarded
$1,000,000 which is the maximum award for construction based on the SEC's newly established
policy. The Town has already secured $350,000 in previous FY appropriations in anticipation of
the required cost share. An additional $200,000 is now sought to fully fund the construction
phase of this project.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction
E. Furnishings/Equipment
F. Departmental Equipment
G. Contingency
H. Other 6 200,000 200,000

TOTAL 200,000 200,000

Source of Funds Legend

(1) Operating Revenues
(2) Free Cash

(3) Trust Funds
(4) Revolving Funds

(5) Old Articles

(6) Municipal GO Bonds

(7) Water Fund Fees

X-27




PROJECT DETAIL SHEET

Project Title:

Recycling Area Improvements - Phase 2

Department:

DPW

|Category:

Description and Justification:

Repair and Upgrade to recycling area. Includes roadway and gate redesign.

RECOMMENDED FINANCING

Source of
Funds

Total Five
Year Cost

FY

2017

FY

2018

FY

2019

FY 2020

FY

2021

. Feasibility Study

. Design

. Land Acquisition

o |0 |wm |>

. Construction

E. Furnishings/Equipment

F. Departmental Equipment

300,000

150,000

G. Contingency

H. Other

TOTAL

300,000

150,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles
(6) Municipal GO Bonds

(7) Water Fund Fees

X-28




PROJECT DETAIL SHEET

Project Title:

Road Resurfacing

Department:

DPW

Category:

Description and Justification:

This is an annual article for the resurfacing of roads and parking areas in Town.

RECOMMENDED FINANCING

Source of

Total Five

Funds Year Cost FY 2017 FY

2018

FY

2019

FY 2020 FY

2021

. Feasibility Study

. Design

. Land Acquisition

o |0 |m |>

. Construction

E. Furnishings/Equipment

F. Departmental Equipment

225,000 200,000

G. Contingency

H. Other

TOTAL

225,000 200,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles
(6) Municipal GO Bonds

(7) Water Fund Fees

X-29




PROJECT DETAIL SHEET

Project Title:

Emergency Road Repairs

Department:

DPW

Category:

Description and Justification:

This is an annual article for inforseen engineering or repairs of Town owned sidewalks, parking

areas and roads.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction
E. Furnishings/Equipment
F. Departmental Equipment 2 10,000 10,000
G. Contingency
H. Other
TOTAL 10,000 10,000 0

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles
(6) Municipal GO Bonds

(7) Water Fund Fees
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PROJECT DETAIL SHEET

Project Title:

Catch Basin (Installation and Repairs)

Department: DPW

|Category:

Description and Justification:

This is an annual article for the installation or repair of catch basins and leaching basins.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction
E. Furnishings/Equipment
F. Departmental Equipment 2 50,000 50,000
G. Contingency
H. Other
TOTAL 50,000 50,000 0

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles
(6) Municipal GO Bonds

(7) Water Fund Fees
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PROJECT DETAIL SHEET

Project Title:

Annual Road Maintenance

Department:

DPW

Category:

Description and Justification:

Patch repairs to roads.
Raod line painting.

$8,000 Line Painting
$10,000 Crack Sealing
$10,000 Patching

This is an annual article for the reapair and sealing of cracks in roads and parking areas.

RECOMMENDED FINANCI

NG

Source of
Funds

Total Five
Year Cost FY

2017 FY

2018

FY

2019

FY 2020

FY

2021

. Feasibility Study

. Design

. Land Acquisition

o |0 |wm |>

. Construction

E. Furnishings/Equipment

F. Departmental Equipme

nt

28,000 28,000

G. Contingency

H. Other

TOTAL

28,000 28,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles
(6) Municipal GO Bonds

(7) Water Fund Fees

X-32




PROJECT DETAIL SHEET

Project Title: Sideways Construction

Department: DPW

Category:

Description and Justification:

Repair and extend sidewalks along various roads.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY

2018

FY

2019

FY 2020 FY

2021

. Feasibility Study

. Design

. Land Acquisition

o |0 |m |>

. Construction

E. Furnishings/Equipment

F. Departmental Equipment 2

100,000 100,000

G. Contingency

H. Other

TOTAL

100,000 100,000

Source of Funds Legend

(1) Operating Revenues (3) Trust Funds
(2) Free Cash (4) Revolving Funds

(5) Old Articles
(6) Municipal GO Bonds

(7) Water Fund Fees

X-33




PROJECT DETAIL SHEET

Project Title: Pickup Truck with Snow Plow

Department: DPW

Category:

Description and Justification:

Replace a 1996 large dump w/plow.
5% increase in vehicle cost are typical.

RECOMMENDED FINANCING

Source of
Funds

Total Five
Year Cost

FY

2017

FY

2018

FY

2019

FY 2020

FY

2021

. Feasibility Study

. Design

. Land Acquisition

o |0 |wm |>

. Construction

E. Furnishings/Equipment

F. Departmental Equipment 2

125,000

125,000

G. Contingency

H. Other

TOTAL

125,000

125,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles
(6) Municipal GO Bonds

(7) Water Fund Fees
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PROJECT DETAIL SHEET

Project Title:

Annual Signs

Department:

DPW

Category:

Description and Justification:

Replacement of existing street signs and directional signs that are faded or damaged. Erect new

signs as approved by traffic council.

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction
E. Furnishings/Equipment
F. Departmental Equipment 2 10,000 10,000
G. Contingency
H. Other
TOTAL 10,000 10,000 0

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles
(6) Municipal GO Bonds

(7) Water Fund Fees

X-35




PROJECT DETAIL SHEET

Project Title:

Bike trail Improvements

Department:

DPW

Category:

Description and Justification:

Annual maintenance of the bike trail and design of bike trail extensions.

RECOMMENDED FINANCING

Source of
Funds

Total Five
Year Cost

FY

2017

FY

2018

FY

2019

FY 2020

FY

2021

. Feasibility Study

. Design

. Land Acquisition

o |0 |wm |>

. Construction

E. Furnishings/Equipment

F. Departmental Equipment

25,000

25,000

G. Contingency

H. Other

TOTAL

25,000

25,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles
(6) Municipal GO Bonds

(7) Water Fund Fees
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PROJECT DETAIL SHEET

Project Title:

Replace Cardio Equipment at Community Center

Department:

Parks & Recreation Deptarment

Category:

Equipment Replacement

Description and Justification:

* Replace treadmill that has high useage and mileage

* Funds are generated through user fees annually, generating approximately $35,000 in revenue

to the general fund.

T —

% SI

RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction
E. Furnishings/Equipment
F. Departmental Equipment 2 30,000 6,000 6,000 6,000 6,000 6,000
G. Contingency
H. Other

TOTAL 30,000 6,000 6,000 6,000 6,000 6,000

Source of Funds Legend

(1) Operating Revenues

(2) Free Cash

(3) Trust Funds
(4) Revolving Funds

(5) Old Articles

(6) Municipal GO Bonds

(7) Water Fund Fees




PROJECT DETAIL SHEET

Project Title:

Replace ATV Lighthouse Beach

Department: Parks & Recreation Deptarment Category: Equipment Replacement
Description and Justification:

* Replace 4 wheel drive ATV that is used everyday on Lighthouse Beach.

This vehicle is showing age due to the harsh saltwater beach environment.

The existing vehicle has been unreliable and requires expensive and time

consuming repairs during the busy summer season.
RECOMMENDED FINANCING

Source of Total Five
Funds Year Cost FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
A. Feasibility Study
B. Design
C. Land Acquisition
D. Construction
E. Furnishings/Equipment
F. Departmental Equipment 2 16,000 16,000
G. Contingency
H. Other
TOTAL 16,000 16,000

Source of Funds Legend

(1) Operating Revenues
(2) Free Cash

(3) Trust Funds

(4) Revolving Funds

(5) Old Articles
(6) Municipal GO Bonds

(7) Water Fund Fees
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