GENERALb GOVERNMENT SUMMARY

The General Government Operational Budget is generated through the Town Manager’s Office and
represents funding for the overall operation of the Town. The Town Manager’s Office supports the
Selectmen, ensures compliance with Massachusetts General Law, works through Town Counsel on
legal services for the Town, and administers the Town’s Human Resources and Human Services

functions. :

Finance Departments

The primary objective of the Finance Department is to provide the management and citizens of
Chatham with accurate financial information by fully integrating the Accounting, Assessing,
Collection, Treasury and Information System Divisions. Most of our annual budgetary requests are
simply to provide the routine services necessary to meet our primary objective.

As you know from your recent tax bills, FY01 was a property revaluation year. This was a major
undertaking for the Assessing Division over the last twelve to eighteen months. Much of the next
twelve months will involve appeals for abatements based on new values and the Assessors ability to
“defend” the values. We continue to annually fund the budget to allow for a continuous revaluation
of the Town. We are committed to a five year cycle of inspection of all real estate parcels which we
budget at 1,500 parcels per year including approximately 550 building permits per year. A new
Windows operating system and software for real estate has been installed and we are bringing the
system on line with the completion of the revaluation.

In addition to the real estate and personal property tax assessments and bill creation, the Assessors
also assess motor vehicle and boat excise and track all Town betterments. The revenue generated by
these functions accounts for approximately 80% to 85% of the revenues generated by the Town.

Quite obviously, the Collector’s major function is the routine collection of all real estate tax, personal
property tax, motor vehicle excise, boat excise, water and sewer rates, and water betterments. Much
of our effort is spent chasing the limited number of delinquent accounts in each of these categories.
Tax liens and foreclosure proceedings remain a primary focus and continue to require time and
budgetary resources for special counsel. The Collector’s Division receives approximately 85% to
90% of all revenue collected by the Town. ' :

The Treasury Division receives all the funds collected by all Town Departments and invests those
funds to insure the safety of the principal, allow for liquidity to properly allocate and invest, and
finally to generate investment income to help fund the operations of the Town. Monthly cash
reconciliations remain a primary objective of the Department to ensure the accuracy of all underlying
financial data.




The Treasury Division also handles all payroll and benefits administration issues for all Town
employees. Over the past few years we have made major improvements in the processing of payroll
and benefits, and continue to view this as a function vital to the long term improvement of Town
government, ’

The Accounting Division provides the very necessary function of compiling all the data generated
by the collection of revenues and the expenditure of funds into the Town’s general ledger. This
function is the cornerstone to sound financial oversight of the Town.

The Information Systems Division’s primary -function is the support of the Town’s network,

computers and related software while continuing to have a controlled expansion to meet the Town’s.
informational needs. The major project facing the Information Systems Division over the next year
is overseeing the installation of the new Towr Institutional Network (“I-Net”) which will interconnect

all essential Town buildings, greatly enhancing our ability to communicate and share data.

Town Clerk - Operating Budget

— The Town Clerk is Clerk of the corporation (Chatham was incorporated in 1712) and, as such, attests
by seal and signature those Town departments which require certification. The present Town seal has
~ become barely legible and must be replaced in FY02.

The Clerk also serves as the custbdian of official Town records and public documents. Since 1995,
more than thirty Town record volumes dating back to 1696 have been restored and conserved by a
.. de-acidification process. $5,000 is budgeted for this on-going project each fiscal year.

In addition, the Clerk’s office maintains many State designated “permanent files” such as Zoning
Board of Appeals applications, decisions and appeals; Planning Board permits; Approval Not
Required (ANRY) applications, subdivision applications and decisions, Town boards, commissions
and/or committee meeting postings, agendas, and minutes; Uniform Commercial Code (UCC) filings,
assignments and terminations; Federal and State tax liens; State child support liens, and other
miscellaneous reports and legal documents. Even though State Record Retention Schedules allow
forthe review and disposal of some obsolete records, this office lacks sufficient filing cabinets. We

intend to purchase additional filing cabinets in FY02.

Because the Clerk and Assistant Clerk also act as liaisons for the public and respond to a variety of -
inquiries, provide Justices of the Peace and Notaries Public services, and Passport Acceptance
services for the U.S. Department of State; compile statistical data and prepare assorted reports for
local, State and Federal authorities, they must keep abreast of changes to Federal and State laws and
regulations and reporting requirements by attending conferences, seminars and meetings, subscribing
to pértinent government publications and take advantage of continuing education opportunities.
These costs are also included in the Operating Budget.

Other Town Clerk Operaitin_g Budget expenses include updating licensing forms and tags; printing

costs for stationery and envelopes, cash receipts and other forms; equipment maintenance; and
Massachusetts General Law books annual updates.
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Line v . D A —_ Proposed ]
# Description 00 Actual 01 Approp ept Req Tﬁm
129 General Government . . , ‘
130 R
131 Legislative .
. |_132 Moderator/Town Meeting : . »
133 Balaries 300 300 0 —300]
134 Expenses _ 501 50|
135 Total - 20 0 ' . 350]
136 Finance Commitiee
137 Balaries | 13;: . 7,400 B j%
138 Expenses 1357 . K _
139 Total » , 2,600 2,500 | 2,500
140 Executive )
141 Board of Selectmen ! _
42 Bafaries _ 5,250 250] _52%0)
143 Expenses ' ’ 24557 25200 25200 m |
(144 Tofal ‘ — 29,804 30,450 __ 305 — 30,450]
_145Town Manager _ . — —_— ‘ -
146 Balaries _T8zesay LS 03 e
747 Expenses - | 78,500 o e
28] Total ] O . W
149 ngineering/Consulting - ‘m___m
| 150Expenses o 2000 adad | o
'5151 " Total , 0 20,000 30,000 i
152 Btaff , ‘ : .
153 Personnel Advisory Committee - ‘ —% —s55 —
154 Balaries . g - =0 —50!
155 Expenses

Town Clerk - Elecﬁons/Town Meetings

and voting booths; prepares ballots for Town elections, prepares and provides materials needed at the
polls; organizes polls and poll workers; resolves election/voter problems; records and reports election

results; and records and reviews Staterequired candidates® Campaign Finance statements and reports.

According to “Town Meeting Time - A Handbook of Parliamentary Law” prepared by a Committee
of the Massachusetts Moderators Association, “Voters are one of the three indispensable elements
of a Town Meeting. The other two are a Moderator and a Clerk.” The Clerk assists the Moderator;
records the meeting minutes; submits any Bylaw changes to the State Attorney General for approval;
prepares and publishes legal notice of any changes to Bylaws; codifies and publishes Bylaws; certifies
Town Meeting votes and appropriations, etc. »

Election and Town Meeting expenses provided for in this budget include stipends for the Registrars
of Voters, constable, police, Jjanitorial, audio-equipment operator services, Town Meeting C.AR.T.
reporter services for the hearing impaired; newspaper advertising of the event and voter registration
sessions; printing of ballots and coding for the electronic voting machines; the annua] census
€xpenses and preparation of voter lists; payroll for election and Town Meeting workers; meals for

election workers; additional voting booths, additional audio equipment for Town Meetings and

miscellaneous supplies.




Total T — 800 10001 —7.000

KL
157 Personnel Services . .

158 Balaries/Expénses T 21,302 23,000/ 23,000 23,000
B8] Toll : 21,302 230001 23,000  23,000]
160 ] egal Services - S e .
161 Expenses . 110,675 00,0001 100,000 85,000}
162 Total T10.875] 700,000 700,000 95,000
163 pudit Services , '

164 Xpenses S ' 25,000 20,000 20,000 20,000
465]  Total 25,000 20,000 20,000 20,000
66 _lnanoe Department o ‘ S

: - 45,071 460,778]  464.818] 464878

Eerees TS306Z| T Mer2B0| 167250
1 Total ‘ 5123 LN N VX .1 B VK b
170 _own Clerk e g '
171 a[anes 77,102 79,691 79,791 79,701]
EEX — 10,389 10,450 10,300 10,300}
1737 85,181 —80.14T| . 90,001 B0,
1343 1275 1275 T275]
76 Exp - 15,788 22,150 20,70 21,870
Tﬁl Total 795 BAB s B
178 ”_on-VTfng Taxpayer Adv Comm .
[ 179 Expenses _ 107 TE00| o0 T500]
0]  Total 1,019 X 1,600 ~1.600]
; arkmg ‘Clerk , , - ' I _
‘Balaries . 2,028 1,200 Z,100] 2,100
nses 4,133 5,300 L37] ry
i T'otal ’ S X 74 5 740 5,500}
186 [General Govemment Totals , ' '
487 Balaries ) : , — 716,396 773:829 781,831 781,937
88 Expenses : 35173 450,500 468,520 463,870
[ 189]_ S _Subtotal General Govt 1,767,569 1224328 1,250,451 1.245.801
PUBLIC SAFETY SUMMARY

Firg Dep t '

Thc Chatham Flre-Rescue Department plays a vital role in ensuring a continuation of the quality of
life enjoyed by the citizens of this community. That statement may seem to some as boastful,
. however, it is-true. Medical care, the pre-hospital emergency medical intervention followed by the
rapld transport to an appropriate medical fac111ty is an important factor in a person’s reason for living
in a given community.  Particularly, as we grow-older and with the state of health care reform,
emergency medical care becomes that much more important in the minds of our citizens. If we then
add-all of the other services provided by this department including fire suppression; search and
rescue; mitigating hazardous conditions; code enforcement; fire prevention inspections; public
- education; assisting and lendmg expertise to other agencies, i.e., Harbormaster, Police, Coast Guard,
as they provide their services to-the commumty, etc., then I believe we are fruly justified in making
such a statement. '




Providing this level of service requires funding. The budget as requested for Fiscal Year 2001 will

allow us to continue as we have in the past as well as meeting the ever increasing demand for service

as we'move into the new Millennium. New requests for funding in the capital portion of the budget -
primarily address the safety concerns of our personnel, an equally important ingredient in our

comimitnient to serving our customers. '

Police Department

The Chatham Police Department provides services and assistance in a variety of specific areas and
programs. The protection of life and property; enforcement of all laws, ordinances and Bylaws;
preserving peace and public order; preventing and repressing crime; detection and investigation of
crime; apprehension and prosecution of violators; and educating the community in law enforcement
techniques.

By utilizing the techniques and specialized training received by personnel, we offer programs in drug
resistance education, safety, awareness, crime prevention, and other community orientated programs.
The department offers specialized skills and training to other departments within the Town whenever
needed. We work closely with the other Town departments dunng emergencies and coordinate
efforts in a “team effort” concept

The Police Department is also the lead agency in dealing with Emergency Management situations for
the Town. The Emergency Management Office is within thexdepartment and all functlons of the
operatlons are coordinated from this location.

The department also oversees and monitors the operations on North Beach and provides personnel
and supervision within that area. We work closely with the National Parks; Orleans Park Department;
Environmental Police; and the United States Coast Guard as well as other State and Federal Agencies.

We, the members of the Chatham Police Department, strive to offer you the best services within the
field of Criminal Justice that we possibly can provide. We appreciate the continued support of the
community.

Line ' Proposed
—# 1 Description —1~00 Actual 01 Approp 02 Dept Req | Budget FY02 |
1914 .,.,.ubllc Safety '
TA71420] 1,210,012 1,267,644 1,256,467
114,447 124,937 127,013 T 127,013]
o6 [ 1285867 1,334,949 1394557 1,383,480
197 Emergency Management i R L I
198 Balaries 332 —2500( 2,500 75
199 Expenses — 39| 9Ors 5075] 5075
0]  Total ‘ 4,324 11,575 11,575 T1,575]
201 Animal Control ’ o | T
“202 Balaries 32,222y 81262 37,508 37,508
203 Expenses 2,700 Z700| 2,000 2,700}
204 Total 34922 39,962 41,508 40,208




— 30,679 ~35215| ~A7.715 ~37.715
/2l 5,100 5,100 5,100
T 435I 50315 52815 52.815)
209Fire , - i T .
210 Palaries : , 1,030,604 —10T680[ 1,145,430 T139,130|
211 Expenses ’ 1287 4123 AT 23] 23
212]  Total - 150,350 1202768 TR0 120,55
213 L-ape & Islands EMS ’ o o . . o
_214Expenses ] 3838 590 405 47059]
215] Total - . 3,836 , 4059 40859
216 Dil Pollution Control . ' N R
|_217 Expenses — i T 00 1,030]
218 Total , 1.3 1,030 L
219 Public Safety Totals - : 1
220 alanes ) ) . 2,274,317
221 Expenses o _ 258,829
222 Subtofal Public Safety 253374

COMMUNITY DEVELOPMENT SUMMARY

Guiding and managing development and public projects in accordance with the Bylaws and plans
ratified by Town Meeting is the focus of the Department of Community Development. This entails .
administration and enforcement of Bylaws and regulations as well as advising the Town on growth

. In the coming year, the Department hopes to begin both a comprehensive revision of the Protective:
(Zoning) Bylaw and implementation of the Comprehensive Plan. A revision of the Bylaw is
necessary to institute changes called for in the plan, notably zoning district changes to carry out the
village center plan and to update the Bylaw which has not been overhauled since 1987. The Bylaw
revision will be a major undertaking, requiring considerable stafftime to coordinate the efforts of the
Planning Board and a professional consultant to draft and refine the proposed changes.

Establishment of a computer based land management system will also be a major undertaking in the
- coming year. The system will be part of the Town-wide network and will have a live link to the
Assessors data base. This system will facilitate integrated review and processing of development
permit applications and establish a centralized data base. The land management system will be-
 interfaced with the GIS (Geographic Information System) for computer mapping and analysis. Data
“bases on all development permits, special permits, subdivisions, and site plans will also be
incorporated to provide data and associated documents for each parcel in Chatham.

The Department of Community Development encompasses several entities: Building and Inspections,
Health, Planning, Zoning, and Conservation. Department staff provide technical assistance and -
support to a number of Boards and Committees including the Zoning Board of Appeals, Planning
‘Board, Conservation Commission, Historic Business District Commission, Board of Health, Long
Range Plantiing Conmittee, Historical Commission, Committee for the Disabled, and the Bikeways
Committee. Staff also serves on the Wastewater Management Plan Technical Advisory Committee,

Sfa_ge Harbor Management Committee, Historic Business District Commission Review Co_mmittee_,‘ S

and the Pleasant Bay Management Plan Technical Resource Committee.
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» Line

# ] Descriptlon

00 Actual

{01 Approp

02 .Deptﬁcﬁ'_

224 € ommunity Development '

225[

226 Commumty Development

480,362

227 Balaries

228 Expenses

85,13

229 - Total

230 Planning Board

231Fxpenses -

232 Toll

- 233 Board of Health

234 Fxpenses

235 Total .

236 Conservation Commission

237 Expenses

238 - Total -

239 Historic Business Dlstnct Comm

240 Expenses

241} Total

242 Poning Board of Appeals

243 Expenses

244 Total

245 Economic Development

‘246 Expenses

247 Total

55.000

248 Green Head Fly Control

| 249 Expenses

5

250 Total

‘251

| 252 ommumty Development

: 253 alaries

480,362

— 525,547 |

254 Expenses

141,

149,975

622,050

575,510

255 Subtotal Con Commumty Devel'mt




COASTAL RESOURCES SUMMARY

' ’I‘he Coastal Resources Department meludes the Harbonnaster Shellﬁsh and Perrmt functlons and

also prov1des overs1ght of the Mumcrpal Fish Pier, Town' Landlngs, Town Floats, and the operation

. and maintenance of the Mitchell River Drawbrrdge ‘The operatmg budget for FY02 will enable this
' Department to. contmue to provrde the s semces which this commumty has come to expect.

' Resources Dlrector St o

The Coastal Resources Dlrector w111 contlnue to focus on overall policy and goal settmg to represent
the Town’s interestson waterways and coastalissues with local and outside agencies and committees,
as. well as to oversee the dally adm1mstrat1ve aspects of the Department '

1b111t1es of thls pos1tlon is to ensure the pr0per plannmg and
dging and othet larger scale coastalresourees telated capital projeots. The
des g numbe rojects related to our Fown Landings and other
Goals for FYOZ wﬂl beto nnplement these projects and develop pnontles
ari egies for fiiture heeds. Apartictlar project of note which i is scheduled for final penmttmg
'and eonstruchon dunng FYOZ 1s the Cockl - Covi "'»beach re-nounshment pro;eet _

Harbormaster Dgpartment _' o

'.The I-Iarbormaster-s Department is -._commrtted to prov1dmg asmstance to. manners in- dlstress
1 le'maritltm‘ : f'w, search and rescue and ensunng an envmmmentallly safe

boatmg:envrronment..i?f S IR L S ~ '

The Harbormaster s Department has embarked ona moormg management reform effort in recent
years which fare fceeds the timeé and eﬁ’ort ‘spent in - previous years. Moonng and docking permits
and waiting hsts are ddiis istered and issued by the Harbormaster’s Department in order to improve
ies'of proces mg,and control of i issizance. - New emphasis on thie Town’s marine pump-out
pro grath will ire good ‘water quahty for the Town’s hatbors and waterways. The Harbor
ol > primarily from Junel thr yugh September 30.- The Patrol provides
iand performs seairch and rescue and

nt in conjunctlon Wlﬂl the U S. Coast Guard and Envrronmental Police.

ropriations: imar mﬁrzedmthe enforcementofshellﬁshregu]atlons ’
Sal - make up the bulk of Stiélifish Department operational budget. Printing costs -
related to enforceinent and vehicle and bt aintenance ¢ombine to make up most of the rest of the
bu.dget. The nex ofi 'creasmg patrol in‘the Pleasant Bay-North Beach system has resulted in
an mereased tentporary alanes pnatmn request as well asa capltal request

The not mcons1derable costs assoc1ated w1th the Shellﬁsh Department’s propagatlon program are
ﬁmded by the Shellﬁsh Revolvmg Fund and are not subject to Town meeting approval.
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The Permit Office will continue to sell and distribute many of the pé:mit.é issued'by the Town such
as Beach, Transfer Facility, and Shellfish permits. Boat mooring permits and waiting lists are now
being administered and issued directly by the Harbormaster’s Office. .

Specific goals for FY02 will be to continue to streamline and improve efficiencies in permit
distribution and bookkeeping procedures, as well as to clarify regulations pertaining to all permits.

. Municigg! Fish Pier

Town Laboratory

The funds provided to the Water Quality Laboratory (WQL) support all of the WQL wide-ranging
tivities. The WQL provides support to almost all Town departments and agencies as well as
substantial interaction with the local schools and the public. -

: b The WQL provides scientific services to all lévels of Town government and the public, including in-
] house laboratory capabilitit}s; field studies; data collection, analysis, interpretation and report
preparation; public and private project technical review; scientific literature review'andintelpretation,

and support an expansion of the beach monitoring program in response to the “Beaches Bill” passed
~ by the Legislature last year. ‘

WQL funding also supports the ongoing Coastal Water Quality Nutrient Monitbr_ing Program, which
became a Town-wide program in 2000. The funds will alsgcontinue_ the freshwater_ pond monitoring




The WQL responds to numerous public inquiries for information through on-site visits, testing,
education, and recommendations for remediation of identified problems. The WQL also provides
testing ‘support for outside funding requests for remediation projects, both to support grant

applications and to determine the efficiency of implemented projects.

The WQL serves as a clearinghouse for disseminating scientific and technical material on almost any
topic that becomes an issue in the governmental process. The WQL receives inquiries, researches
issues, provides documentation and provides understandable guidance to interested parties involved
in managing the issue. The WQL has significant interaction with and represents ‘Chatham with
officials and agencies at the local, regional, State, and Federal levels on environmental and public
health issues affecting Chatham and its citizens. SR

The WQL provides direct guidance and technical support to a number of initiatives ajmed at
- understanding and ensuring the long-term viability of the Town’s important environmental resources.
The Chatham High' School’s Frost Fish Creek monitoring project has evolved into a multi-year
program that involves 20-30 students per year. The Coastal Water Quality Nutrient Monitoring
Progranmi is a community based volunteer effort, conducted in.cooperation with the Chatham Water
Watchers, that expands the abilities of the WQL and builds community involvement and support in
protecting our water resources. - ‘ ' - :

Line - Proposed

Description 00 Actual o1 Approp 02 Dept Req “Budget FY02 |

257 Coastal Resources . - .

| 259 Coastal Resources , . . : : -
260 Balaries 0 v 68,728 "~ 67,528 67,508
261 Expenses 1 o - 2,200 T 4,501 4,150
262} Total 0 — 70,0 71,678 71,678
263 Harbormaster/Pler/Harbor Patrol || I T
- 264 Balaries _ , T zse 30801 163,173]  163.173]
- 265 Expenses . ) 3 0874 76800 79,000 77435,
266  Total . 3064661 719,960] 242173 240.618]
267 phelifish Constable - — I
268 Balaries - S0 61,494 63,2947 - 63,204
| 269 Expenses -~ - - . R 6.030 6515) - 6515

R0] ot | 0 — 6r5A|  69B09] 69,800
271 Permit Office _ L 3 B
272 Balaries . ] 37, — 38,271

| 273 Expenses o i R 0 11 8,350

2741 Total = RO T 48510y - - 46,601

A 218ownFloats =~~~ | oo o

| 2T6Expenses . [ 0 T —200)

-|:278 [Town Landings _ . T - o
79 I xpenses . P D _ 0 11,0001 11,0001 11

280 Total S R | 0001 11,0001 - 14,000]
281 Mitchell River Bridge

282 Fxpenses 0 2,000 7,000 2,000
283 Total 0 2,000 2,000 2.000|
284 ] anding & Parking Lof Leases '
285Fxpenses 0 7501 70 — 870
286 Total . ' 0 750 870 —870|
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287 Ptage Harbor Management Plan
|implementation Committee

288 Balaries. . . _ 0 0 1,000 1,000

289 Expenses , 0 o1 — 500 500

290  Total ’ 0 0 1500 1500
| 291 | aboratory ‘ ’

292 Balaries . . 42869 47554 50,115 50,175]

293 Expenses : 0347| . 33,3801 } 39,350
",—294 Total ’ 52216 80,044 804651 09.465]

295 Pleasant Bay Management Plan , e s ’

| 296 T—.‘xpenses ' N — 24,000 24,000 3, 31,580

297 Total I 24000] - 24,000 31,580 31,580

298 Waterways Committee

299 Balaries 84S 1000 1,000 1,000

300 Expenses 20 200[- 20 200

301]  Total , — ] : . 1,200 1,200 1,200

02 Coastal Resources '

03 Balaries ‘ 306 358, 384381 384,381

304Expenses - - 152,241 779,080 204,715 203,160

305 SUbtotal Coastal Res Resources . 475547 — 538,016 589,096 587,541

PUBLIC WORKS AND FACILITIES SUMMARY

Highway Department

The Chatham Highway Department’s budget for FY02 will be spent in the most appropriate way
possible to achieve the highest level of service, repairs, and maintenance.

We will try to resolve taxpayers problems in a timely manner and assist other Town departments
when needed. We will also strive to maintain the Town’s appealing appearance for residents and
tourists alike.

Utilities, office supplies, parts for repairing all equipment, material for maintaining our building
complex, roads, signs, line painting, guard posts, etc. are all items supported by our budget.

Transfer Station

We will work with the State and the residents to upgrade and increase our recycling‘ program to
achieve the State’s recycling goal

Utilities, office Supplies, parts for repairing all equipment, material for mamtammg our building
complex scale repairs, materials removed, post closure momtonng, SEMASS tipping and trucking,

are all items supported by our budget.




Municipal Buildings and Grounds s
The Municipal Buildings and Grounds Department is charged with the repair and maintenance of the
Town-owned buildings and structures which total 86, with the exception of the schools.

Alarge portion of the budget will be expended on monthly éxpenses such as_‘electdcity, gas; heating,
air conditioning contracts and the cleaning contract. ’ :

Repairs and painting of the Bassett House and the South Station Firehouse are p_lahned for the
summer of 2001. ' SR

Sewer Departm o ent

The FY02 Sewer Department budget was focused on continuing to imptove customer relations; the
water quality of the treated wastewater; and thelevel of reliability of the wastewater colléction and
treatment system’s equipment to ensure the protection of the environment and the quality of life in
Chatham. Some of the projects that will accomplish these goals are: R .

* Updating the computerized operation and maintenance programs for standard and emergency
operation procedures; ‘ o ’ B o
* Calibration of all meters;
* Rehabilitation of the sand filter beds; - _
* Replacement of antiquated equipment and systems with appropriations anticipated to be
* approved at a Fall Town Meeting, such as the CHOP Sewage Lift Station and the treatment
.. facility’s influent screen; - . L - ' ’

* N Perform semi-annual collection system preséiire Washix.lg’of the sewer mains; and
* Perform monthly grease trap inspections to ensure testaurdnts are maintaining their grease

traps.

Even though the Town is now in the process of studying its wastewater disposal needs and the
alternatives available for wastewater disposal, the FY02 budget was directed toward maintaining .
optimum efficiency of the existing system until the sewer system is upgraded and expanded.
Wastewater collection and treatment upgrades and expansions will be addressed in the
Comprehensive Wastewater Mdnagement Plad (CWMP). The CWMP will improve on our
understanding of the impacts that all wastewater effluent discharged in Town has on the local
* environment so that we can make the correct decisions on how and where to extend the sewer system.

—G0Actual | O1Approp._ | | T BGdget P2
314 Balaries _
_315 Expenses A ' L
36 Tom | BEEZ8[




- [ 317 Btreet Lights _ _
318 Expenses 46,274 0,000 50,000 50,000/
319|  Tofal 46,274 50,000 50,000 50,000
320 [Transfer Station .
321 Palaries 222,400 220,545 SA5704] 243,704
322 Expenses 155, 752,000 758,500 167,441
23 Exponses - Hauling & Disposal 208,733 470,700 390,000 ~362,500]
324 Total ~ ; 773,645 792,604 773,645
325 [Central Fuel Depot '
326 Expenses _ — 79,200 78,000 78,000 78,000
327]  Total - 79,200 76,000 78,000 78,000
328 Buildings :
329 Balaries 85,601 91,066 91,215 81,215
330 Expenses 82,049 705,657 123,173 123173
331 Total 71,650 200,72 214,388 214,368
89,504 — 65,811 60,516 ~ 66,516
334 E> 453, — 460413 — 460,413 — 460,413
338  dtowdl — 524,353 596,25 —536050 526025
336 Jnformational Only: ,
337| Sewer Debt (Principal) 738, 98867| 95,867
338| Sewer Debt (Interest) 433831 37,222 37,222
339] Sewer Debt (Short term interest) 0 0 0
340 Sewer Debt Total 0 182,060 136,080 136,089
341 Total Sewer Costs 524383 708293 T G63,018]  663,018]
342 Cemetery ,
343 Balaries - . X 16,247 16,820 16,820
i 344 Expenses y 51,900 56,610 54,610
! 345 Total 77,007 ®BaT| 73A™|  71.430]
’ 346 Btormwater Management Comm. ’
347 Expenses T T, 2,250 2,250 72,250
3481 - Total ’ 1, 2,250 2,250 2,250
34'9'"%& blic Works & Facilities
350 Baiaries : 730,719 765,637 765,637 ]
351 Fxpenses T 282,231 7421470 7,435,506 1414637
352| _ Subtotal Public Works TO81.211] 2,160,269 2201233 2,180,274

PARK, RECREATION AND PUBLIC EVENTS SUMMARY

n FY02 the Park and Recreation Department is requesting funding to continue with its mission to
provide quality recreational opportunities and facilities to residents and visitors of Chatham.

The Department will continue to offer a variety of recreational programs. Youth programs include:
soccer, field hockey, basketball, baseball, softball, tennis, summer recreation, swimming lessons, and
figure skating. Adult programs availableinclude: aerobics, basketball, lawn bowling, exercise fitness,
and volleyball. The Community Building will continue to be open seven days per week for much of
the year to Chatham residents. This facility offers gym activities and table games such as pool and
ping pong. The Department will also look to provide additional programs if interest arises.




M_ainte’nia‘nce operations include: the grounds of all parks, school, and other muhiéip’al properties
except cemeteries and the golf course. This involves many things, ‘including mowing, pruning, -
-edging, mulching, weed, and litter control. Athletic fields require lining, watering, fertilizing, and

regular grooming to insure safe play. - _ o

Structure maintenahce of buildings-, fences, and lights need 'périodic repairs of pauntmg -and
' maintenance of electrical, plumbing, and septic systems. ' .

Trash cleaﬁup. and removal at parks, beaches, Town Landings; and the_dqwnto,vﬁvnfarea a'r_e a major
- function for this Department. This requires a seven day per week effort during the summer.

. | At ighe beaches we will'_COntinue-to' provide trained lifeguards, gate ‘c’ontrol,v.raking‘ of seaweed, toilet
*facilities, emergéncy communications, lifesaving equipment, and proper signage. . 2

~Tree Warden functions of contracting for the removal of dead and hazardous trees w111 continue.

" Tricreases to our Opetating Budget are only salary driven as our expenses have been level funded for

a third year. The salary increases are, in part, due to increasing the temporary seasonal salaries to
‘remain competitive for more than seventy positions req ired to provide services in a tight job market.
~ We are also increasing the Department’s secretarial position by five hours per week. - '

- ._;\We”haVe. féquestéd one Capital Project this year to fund cohétructiéh ofa permanent fdot_ bridge to
~ . Ridgevale Beach. This will provide for year round and handicap access to the beach. We are also

asking for support of the proposed beach nourishment in the Cockle Cove Beach area. This will be
important in preserving the future of this public beach for the community.

Cine| ’_ — . . L ~Proposed
ERE "~ Description —50 Aciual | 0T Approp | U2 DeptReq | Budget FY02
354 Parks, Rec. & Public Events N 1 S .

-1 357 Balaries. A o I ] LI
358 Expenses - e L] Y L
"359| _ Total - 525,146 —Es3E0 578808 578.808]

360 Public Ceremonies Committee T T "

361 Expenses

g (2 E) ] 15,000 —5,000
PO L) PO .

o

‘[[371[Parks, Rec. & P
“372Palaries
373 Expenses : 104 . ' , :
374 Subtotal Pks.,Rec. & Events —BR B Se1510| _ o09308|  608.308].

ubhc Events




77000 —7300 T200]

400] Aids Council (CARES) 0

~401| Consumer Assistance ol 0 — 250] 0
| 402] Eider Services of Cape Cod 0 0] 10,049 10114'51”
403]  Sub-Tofal: Confract Services 359,710 BI5710| . 394174]  303.024]
405 ngmu_nlty& Social Services S R L S
"406 Balaries ‘ ‘ 122,627 130859 157,460 154,289
407 Expenses 1918 438,050 759,49 450,243
1408 [ Total Comm. & Social Services 534545 889] 616,063 "~ 613,533]

EDUCATION SUMMARY! _ _ : -

The mission of the Chatham Public Schools, in partnership with parents and community, is to provide
a challenging academic and supportive social-emotional environmerit that enables students to develop
their fullest potential and that prepares students to meet the demands and opportunities of a rapidly

changing world.

The Chatham School District is a Pre K-12 co-educational public school system serving the children
of Chatham as well as ninety-nine students from surrounding communities who elect to enroll via the
School Choice Program. Chatham Schools strive to maintain a strong academic curriculum in the
traditional subjects of English, Mathematics, Social Studies, and Science. The schools have programs
in Foreign Languages, Classical Studies, Physical Education, and Fine Arts. There is a wide variety
of co-curricular activities, mcludmg Interscholastic and Intramural Sports

The School Commlttee s FY02 budget pnontles are:

* Level fund budget, except for negotiated increases
* - Ensure adequate funding to accelerate curnculum development and al1gnment with State

frameworks
* Ensure adequate funding for MCAS nnprovement initiatives, including a summer
program/tutoring component
* Ensure adequate funding for professional development
* Ensure adequate funding for maintenance and service plans to suppoﬂ our mamtenance plan
Tine| s - ; Proposed
EER Description 00 Actual | OTApProp ﬁ!nept‘ﬁeq Budget FY0Z |
dfoEducation ' : '
_:’: hatham Publlc Schools o P o
413 Balaries 8 Expenses 5408485 5753584 6,027,387 6,027,357
4 ducation Technology ' B T
Total : g 5408485  5.755584]  6,027,387| 6,027,387,
~ 416 Adult Education’ I | '
ﬁ'i alanes 55181 5518] 5515 5,515
: -xpens'e_s:., _ Te03[ . 1608|1803 _ Tﬁ
Total S ' 7,118 7A18[ 7118 7
i Chatham Public Schools -
2] Salaries 5,474,000 5,759,099 76,032,902 6,032,902
423 _'Expenses 1603 TR0 1803 1,603
"424]_Sub-Total Chatham Schools SAT5B03|  5760702] 6,034,505 6034505
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COMMUNITY AND SOCIAL SERVICES SUMMARY

- Council on Aging |

Due to an increased demand involving program development and building usage, the position of
Telephone Receptionist needed to be increased from six (6) hours per week to thirty-five (35) hours
per week.

The reduction in financial support by the State of Massachusetts necessitated the $3,000 subsidy to
the Congregate Housing position in order not to lose the much needed full-time coverage offered to
the frail residents.

Human Services Committee

Chatham’s Human Services Committee continues to fine-tune its funding decision process with an
improved Request for Proposal process and data collection. This year’s budget is increasing by about
3% with the majority of the increase going to Elder Services of Cape Cod to support their Chatham
Meals-On-Wheels program. During 2000, the Meals-On-Wheels program provided 10,000 meals to
Chatham residents who are not able to leave their homes. This critical service experienced funding
cuts from other sources as well as an increase in food costs and preparation, making Chatham’s
support essential. In addition to partial funding for the Eldredge Public Library, this budget supports
contractual services for fourteen private sector social service froviders and their specific service to
Chatham residents.

| Line _ : ' - Proposed
# Description 00 Actual 01 Approp 02 Dept Req Budgef FY0Z |
376 Community & Social Services ‘
377 :
7378 [Council on Aging :
379 Balaries 122,627 130,859 157,469 - 154,288
380 Expenses ) 27522 32,500 32,000 32,500}
381 Total 150,749 163,759 190,369 187,189}
382 Meterans' Services District . '
383 Expenses 24,686 32,420 32,420 32,420]
384 Total v - 24,686 32,420 — 32,420 32,420}

:385 [Contractual Services
:386 |Expenses. - L

| "387| Chatham/Orleans VNA 26,000. 26,000 26,000 25,000
388 Monomoy Communify Services " 86,000 797,250 92,500 —_ 92,500
389 Eldredge Public Library, Inc. ~ 21485 220,2 228,000 "~ 228,000}
390 So. Chatham Pubiic Library, inc. — 3,600] 3,600 48001 4,800
7397 C.C. Councilon Aicoholism 3,500 3,500 3,500 3,500}
7392 | Nauset Workshiop - - 6,000 6,180 6425 6,425
"393] C.C. Child Development T 3,081 7,000 7,200 7,200
| | 394] Independence House 3,363 ~ 3552 3,600 3.600]
I 3951 Legal Services of CC & Islands 4,200 4,400 7,600 ~4,600]
396] SightLoss Services 750 750 750 750
397 | Big Brothers/Big Sisters 2,000 2,000 2,000] 2,000
"398 | Lower Cape Outreach 3,500 3,750 3,000 7,000
3991 Interfaith Couicil for the ' 2,000 2,500 2,500 2,500}
Homeless
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423‘ . .
426 [CC Tech. Regional High School , - . .
427| Expenses I : 177,71 214,500 T14875] 114,875
428 [ Total ) 77,7 274590 ~114875] 14875
429 | ’
B Salaries — "5,414,000 5,759,099 6,032,902 6,032,902
432| Expenses : - 775,303 | ; TI6ATE| 116,478
433| _ Total Education _ [ 5593303 5,975,292 6140380 6,149,380

EMPLOYEE BENEFITS SUMMARY
This Operating Budget includes the Tde’ s costs of its employee benefits, including health insurance,
Workers compensation and unemployment costs. Additionally, the assessment for our coverage from
the Barnstable County Retirement Group is funded in this cost center. Unfortunately, these relatively

volatile “fixed” personnel costs _represeﬁt the single largest increase for the entire Operating Budget

proposed for FY02. :
Line’ S , , _ - Proposed
' Description ~00 Actual | 01 Approp 02 Depi Req | Budget FYO0Z |
“ﬁgﬁmployge Benefits ' , 5 |
[ 436 Barn's County Retirement 654,375 717,713 ~698,832] 698,832
437 | Group Health Insurance. T102,229] & 1,378,620 1,695,000] 1,695,000}
— 438 | Workers Compensation Insurance. 59,528 75000 55,000 — 55,000
439 | Police Employ. Injury Ins.(Career) 94 710,000 70,000 10,000
440 | Fire Employee Injury Ins.(Career) 3918 4,000 4,000 4,000
441 Call Firefighter Injury Insurance 5,863 5850] 6000 6,000
242 [ Unemployment Insurance fs7e]—T5M0[ 70000 1500
443 | Medicare/Social Security T04,322| TB000|  195000] 115,000
444| Total Employee Benefits 1,950,237 7320,083| . 2.613.832| 2,608,832

UNDISTRIBUTED INSURANCE AND RESERVE FUND SUMMARY

This cost center funds all non-per'sonnel felated insurance costs suéh as vehicle fleet; building and
miscellaneous liability coverage.

The Finarice Committee reserve fund of $100,000' prbs)ideé a budget_ﬁ'bih-Which cmér'genc'y or

unforeseen expenses may b
appropriate funds. -

B-17-
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Proposedv

Line :
# — Description 00 Actual 01 Approp 02DeptReq | Budget FY02 |
447 DUndistributed Costs ‘
449 [nsurance ) T =
450 Watercraft . 6,510 6,500 7,000 7,000
451 Fleet Motor Vehicle ~ 36,847 47,000 42,000 42,000|
452 Moorings__ 1,000 _1000[ 50 1,000
453 Flood - 4390 4,200 4780 [ 4750
"454| Public Officials’ Liability 8855 . 9.000] 10,100 10,700
455 General Liability & Bidg. Ins. o661 115000] 110,000 770,000
456 | Umbrella - 255 7 3,250 3.550]
457 | Uninsured Damages IREEIN 10,0001 15000] 15000
58 [ Total Insurance 7%, TB0.380]  193.100] 193,100
459 -
460 Reserve Fund (00 Distributed) 0 700,000 100,000 700,000
462] Total Undistributed Costs. 174203 289,350 293,700 293100|
DEBT SERVICE SUMMARY

The Town’s last bond issue was July 15, 1998. Our next bond issue will be in August 0f2001. This
gap between bond issues has allowed us to pay off a considerable amount of the Town’s outstanding
indebtedness before we will be adding to this level again. Currently, our total outstanding gross
principal and interest stands at $61.5 million. We say “gross” because FY02 represents the second
year we will receive the 57% reimbursement on the school construction project.. Over the next
nineteen years, the Town will receive approximately $19.7 million in reimbursements from the State.
This means the Town’s total outstanding principal and interest stands at $41.8 million net of the State
reimbursements. ' )

As indicated in the Explanations to Articles 6, 7, 8, 17, and 18, Town government continues to take
a very active and aggressive approach to managing the Town’s debt. Article 17 proposes to pay down
two water betterment FHA loans. We will continue to look at the most cost effective ways to manage
the Town’s debt while still funding future capital facilities.  ° '

Please refer to Appendix E for an amortization schedule of all the Town’s outstanding debt. '

Line - T T ) Froposed
EE Description 00 Actual | 01 Approp | 0ZDeptReq | Budget FY02 |
— Pebt Service (non-water) , - '
465 _| Principal _ , —ZETER| LTI ZA%E5s| . 2A%5653
[ 487 |Inferest-Longterm TBR3%|  1000462]  1511.896) 1,511,635
- [468 | Interest - Shori-term & Bond Cosls 53.920] 75,000 T BB000|  25000]
469 | Water Betterment - Principal ____ JnWaler #5°00 |- 23; B[ 41958
470 | Waler Belterment - Interest n Water #'s 00 “ZBOSTT| 256814 25014
(471 | Total Debt Sefvice Costs TIN5 SABT 067  A707646]  A.100647]




WATER'DEPARTMENT SUMMARY

_ The FY02 Water Department budget was dlrected towards continuing to i unprove the quality of water

we provide to our customers; customer relations; and providing a high level of reliability to the water
supplies and distribution system. Inthe past year the Department again demonstrated its commitment
to these by receiving the Commonwealth of Massachusetts and the Massachusetts Water Works
Association’s award for “Outstanding Performance and Achievement”. The Water Department is
proud of the service and water quality we provide and feel the requested FY02 budget will allow us
to continue to have the best water and service in the Commonwealth.

The Water Department is planning to continue to improve on its performance by performing the
following projects:

* Dissemination of information on the Department’s water quality and services by preparing
and mailing the “Chatham Water Department 2001 Water Quality Report” and the “Chathaxn
Water News” to all water customers;

* Perform a valve exercising program with the spring water system dlsmfectmg and flushing

program;

Maintain all pubhc fire hydrants and perform ﬁre flow tests on them;

~ Optimizing the corrosion control system to ensure the water system continues tomeet the lead

and copper regulations;

* *

* Cleaning, painting, and keeping all well pumping stations orgamzed
* ~ Update water main and service records;
* Maintain and replace water meters; '
* Optimize the accuracy of all existing and new accounts on the Town’s centralized computer
_ system;
* Replace the smaller standpipe (water storage tank);
* Purchase property for a new water supply site, and
* Replace small diameter and vinyl lined water mains.
— Proposed
Line. < o : ‘ Water Budget
# — Description 00 Actual 01 Approp 02 Dept Req ~FY02
5 . : .
6 WATER FUND
7 .
8 Water Costs
9 |Operating o i , ]
40 | Salaries - 99,725 93,702 - 95,882 95,
1 | Expenses_ 691,940] __ 717,100]  716,100] 716,100
12 | Sub-total Operating 791 791,674] 610,802 . 811,982 811,982
14| Debt - _
(15_|_Principal 1.2_9__5;247 696,544 752,560
16 | Interest-Long-term 852,904 | 453,014 414, 04" ' 414,047
417 | Interest- Short-term . 3,479] . 12,500 55,000 95,0001
18| Subtotal Debt 2,092,330] __1,162,058| _ 1,261,613] 1,261,613
19 — : _
20 _[Total Watar Direct Costs 2884004  1072,860] 2,073505] 2,073,595]
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vérhead - indirect Costs 77,821 796,390 104.3'57 104,357 ]
verhead - GF Loan Reépayment " 64,055]  64,150] - 64,150 64,150] *

~ Pverhead - Rate payback for Beft — 0] 192,093] 186,890 186,890

25| Subfotal Overhead 141,876 353,633] 355,397 355,397

'_'g_.f ater Operating Budget 3,025,880 2,326,393] 2,426,992 2,428,992

'_'“w"—gterCapual "Cash Basis T

Vanous Prg_ects - See Capntal 535._0_% 175,000 180,000 180,000

' 3260,880] 2,501,393|  2,608,092| 2,608,992

K 0| 4,750,000 3,700,000

3,260,880| _ 2,501,393|  7,356,992| 6,306,992

(449,19 558,088) (510,915 510,915)
{400,000 ;000) (400,000 (400,000)
205,503 157,338] _ (110,995] (110,915
:  Subs .0 (999 )
49_[Transfer from Gen. 695503| 558,338 510,915 510,915]
50-- : :
—'Eﬂ urplus (shortfa") 246,397 ~250 0 0




