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MINUTES   November 3, 2010

The Selectmen’s Meeting Room   549 Main Street

7:00 PM Hearings & Continued Hearings 

Present: Chair DeeDee Holt, Paul Chamberlin, Billie Bates, Carol Scott, Conservation Agent Kristin Andres and Secretary Mary Fougere. 

Absent: Commissioners John Geiger and Robert Lear. 

26 Pond Street, Richard Walters: The hearing was opened for a Request for Determination (RDA) for the proposed alterations to existing driveway at 26 Pond Street.  At the Applicant’s Request, the Commission voted unanimously to continue the hearing to November 10, 2010. 
231 Eastward Road, Burcin, SE 10-2614: The hearing was opened for a Request to amend an existing Order of Conditions under SE 10-2614 to include removal of existing invasive plant material; proposed re-seeding and re-planting with native seed mixture and native plant materials at 231 Eastward Road.  

Representative: Contractor, Samuel Southworth 

Documents reviewed: 

· Site plan dated 12/22/2009 rev 1/13/10 & same site plan with enhanced areas of proposed work
· Project narrative dated Oct 19, 2010 & revised Project Narrative dated Oct 26, 2010

· Special Conditions from original Order of Conditions

Mr. Southworth stated that the project as presented, involves the removal of invasives from the northeastern and north western ends of the property. The work is divided into two phases or areas of work as shown on the plan. In the Phase I area, the ground will be seeded with a native seed mixture after the invasives are removed. In Phase II area, the removal of invasives and planting of native shrubbery are proposed. The use of native plantings is shown on the plan. 

The Commission expressed concern that there were no details regarding the number and size of plantings to be installed. Additionally, use of just a seed mixture may not be enough for erosion control; woody shrubs may be necessary to re-vegetate as well once the bush honeysuckle is removed.   After some discussion, the Commission asked that after the invasives are removed, particularly in the Phase II area, that the contractor consult with The Agent to determine size and quantity that will be necessary. Currently the Phase II area is quite overgrown and it is difficult to determine what will be necessary until invasives are removed.  After some discussion, it was agreed that Phase I would be completed this fall and Phase II will be completed in Spring 2011.    

Most of the invasives shrubs will be mechanically removed using a backhoe. There will be no-regrading. 

The Commission stressed that when complete, the areas on the northeastern and north western sides should be restored to a thicket for wildlife habitat. Therefore, once the invasives are removed, plantings of substantial size will be required and planting may proceed after the contractor meets on site with The Agent. The applicant must understand that the areas will be allowed to naturalize once planting is complete.  

It was moved, seconded and unanimously voted to APPROVE the request and close the hearing. 

197 Strong Island Road, Chatham Conservation Foundation-owner, Jay Cashman Inc-applicant:  Proposed construction of water-dependent structure, pier, float and two dinghy docks, at 197 Strong Island Road, Assessors Map 13M parcel 1A.  At the applicant’s request, the Commission unanimously voted to continue the hearing to Nov 17, 2010.   

560 Fox Hill Road, Lawrence & Susan Lepard, SE 10-2637:  The hearing was re-opened for a Notice of intent (NOI) for the proposed demolition of existing dwelling, proposed construction of a new dwelling and swimming pool and proposed invasive species control at 560 Fox Hill Road. 
Representative: David Clark of Clark Engineering LLC

New Documents received into the file: 

· Revised Landscape Plan dated 8/11/2010 revised 11/3/10

· Narrative dated November 3, 2010 , prepared by Rob Calderero

Mr. Clark reviewed the narrative itemizing the changes to the Landscape plan: 
·  Identification of Invasive Plant removal staging area

· Identification of Rail tie retaining wall to be removed in preparation for Coastal bank restoration

· Notation of the extent of native seed mix

Mr. Clark noted that a Special Permit with conditions was granted by ZBA on Oct 28.  It was moved, seconded and unanimously voted to close the hearing.  

68 Seashells Drive, Bruce Weller/Moe Loke, SE 10-2678: The hearing was re-opened for an NOI for the proposed vista pruning for view enhancement and maintenance of health of trees at 68 Seashells Drive.
Representative: Craig Schneeburger, Cape Tree LLC

Document to be reviewed: 1977 Site Plan showing location of proposed work; same site plan used in previous hearing
At the Commission’s suggestion, Mr. Schneeburger had met with abutter Mr. Caldini prior to the hearing and had also located and flagged the corner bound on the southern side of the applicant’s property. He noted that there will be no cutting on the southern property line so that the vegetated buffer between houses will be maintained. From the audience Mr. Caldini agreed and expressed his satisfaction with the agreement. 

The majority of the pruning will occur on the southern side of the property so that the applicant can improve his view of the marsh. The abutter along the northern property line would also like to maintain the existing vegetated buffer. A couple small trees near the house will be removed on the northern side and southern sides. 

There are no changes to the work protocol. 

It was moved, seconded and unanimously voted to close the hearing.    

74 Mill Pond Road, Stello Family Trust, Ralph Stello, Trustee, SE 10-2642: The hearing was re-opened for an NOI for the proposed removal of two existing dwellings and shed; proposed construction of one single-family dwelling at 74 Mill Pond Road. No one was present to represent the applicant. The Agent noted that the Special Permit hearing scheduled on ZBA agenda was continued to 2/10/11. At the applicant’s request, the Commission voted unanimously to continue the Conservation hearing to January 5, 2011.
Approval of Minutes: The minutes of September 15, 2010 and September 22, 2010 were unanimously approved as amended at the table. 

Certificates of Compliance were signed for the following projects: The vote was unanimous in favor of signing the following Certificates of Compliance.   

72 Stage Island Road, McCarthy, SE 10-2542

132 Old Salt Works, Wightman, SE 10-2387

51 Thayer Lane, Gershman, SE 10-2388
56 Stage Island Road, Walmsler-Redetzki, SE 10-2496 & SE 10-2496A: Pending removal of additional wood ties 
27 Stage Neck Road, Hibben, SE 10-2407:  A one-year Extension permit was signed for the proposed driveway construction at 27 Stage Neck Property. The original permit was issued in June 2008, with the issuance of the Order, the Commission had agreed to  grant a total of three  1-yr extensions, this being the first extension permit  
By unanimous vote, the following projects were approved under the Administrative Review process:
· 85 Cockle Drive: Removal of dead spruce and a large limb near house. Photographs were provided.

· 428 Old Comers Road, Whiting: Removal of large, White pine leaning towards neighbor’s house. Photographs were provided.

· 36 Shady Lane:  Removal of dead pine and one skinny pine near house and shed

· Harding’s Beach, Town of Chatham, Coastal Resources Dept: Installation of temporary snow fencing along beach areas where nourishment has been provided.  The hope is that the snow fence will trap enough wind-driven sand to lessen the amount of nourishment sand in the future.  

227 Woodland Way, Marsh: . The Commission had held an onsite pursuant to the Order of Conditions issued under SE 10-XXXX for further view pruning on Monday, Nov 1st and would be discussing the matter at the Nov 10th meeting. The applicant has requested under an Administrative Review to remove one of the trees prior to the Commission's meeting next week. The Commission deferred a decision on the request until November 10, at which time they will review the overall project for additional view pruning.   

227 Vineyard Avenue, Turnblom: After careful consideration, the homeowner would like to demolish the existing dwelling at 227 Vineyard Ave rather than construct two additions and a screened porch. There is a valid Order of Conditions under SE 10-2580 issued May 11, 2010, however demolition was not addressed at the time and was not included in the Order.   The vote was unanimous to require AND allow a request to amend the Order under.  
Pcls M3 & M2 Harding’s Beach Road, Mulvaney, SE 10-2400: Construction of the new house is complete and the applicant would like to do some vista pruning. The vote was unanimous to allow an amendment filing under this Order. 
The Chatham Conservation Division of Health and Environment has scheduled two Workshops, as part of continuing public education:   

· November 9, Tuesday at 7 PM –Wildfire Management- participants will be able to participate in an Assessment of their property to help lessen the fire hazards   

· November 18, 2010, Thursday at 2 PM—the Director of the Polly Hill Arboretum, Tim Boland, will speak on propagation of native plants and the value of native plants to ecosystems 
Adjourn: It was moved, seconded and unanimously voted to adjourn the meeting at 8:10 PM. 
Respectfully submitted,

Mary Fougere, Secretary

