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" Fiscal State of the Town
FY2026 Staying the Course

Overview of Town Manager’s FY2026 Budget Summary Transmittal
and

Digital Budget Book for FY2026
https://town-chatham-ma-budget-book.cleargov.com/19302



https://town-chatham-ma-budget-book.cleargov.com/19302
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FY2026 and Beyond

Select Board Community Vision Statement - reaffirmed October 29, 2024

Chatham in 2030 will be a forward-looking, engaged, and inclusive
community of demographically diverse year-round citizens that
maintains a unique integration of preservation of its pristine
environment, promotion of a healthy economy, fiscally responsible
and responsive leadership, and a welcoming environment for all to
Chatham.
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FY2026 and Beyond

Select Board Goals and Objectives
(reaffirmed on October 29, 2024)

Presented in no particular order — details on the TOWN OF CHATHAM website

-

O . ; ~ . . .
‘@ * Year-Round Housing * Coastal Resiliency, Environmental
Preservation, Natural Resources

* Diverse Livable Chatham * Drinking Water/Wastewater

8 D

e Educational Excellence

@” e Sustainable Local Economy



https://www.chatham-ma.gov/DocumentCenter/View/6374/Select-Board-Goals-and-Objectives-Reaffirmed-10-29-2024-PDF
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State of the Town

Town Valuation

[ E = Tax rate $3.47 - decrease
12,341,273,730 — 6.29¢
He »12,341,273, % Lo  fromFy2024 at $3.57
Increase to FY2024
e AAA Bond Rating (affirmed V Reserves Stable; comply
June 11, 2024) with Fiscal Policies.
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""OPEB — Other Post Employment Benefits

* Trust Fund Balance - $5,369,054
* FY2024 Revenue = $1,073,356
* FY2025 YTD = $563,012

- Liability is $16,250,404 (6/30/2024)

e $150,000 Warrant Article for OPEB funding from Overlay Surplus
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Town’s Budgetary Components
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Balanced Budget

Il. Revenue Outlook
a. Tax Levy, Local Receipts, Other Available Funds

Ill. Expenditures

General Operating Budget

Educational Assessments

Water Operating Budget

Five Year Capital Plan — FY2026 Budget

IV. Other Capital and Community Priority Items
a. Separate Articles for Consideration
b. Capital Priorities & Five-Year Capital Plan

o 0 T o
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The FY2026 Budget

* Digital Budget Book * Budget Central

. i https://www.chatham-
Budget Narratives ma.gov/214/Budget-Central
* Budget Statements

* Prior Year (2024) * Budget Book
Accomplishments * Any Budget Updates

. L e Multi-year Financial
Orga.mzatl.on Charts Forecasts and Policies
* Staffing History

FY2026 Capital | P " Fleet Listing
apital Improvement Plan e Debt Schedule
Requests & Inventory

https://town-chatham-ma-budget-book.cleargov.com/19302



https://www.chatham-ma.gov/214/Budget-Central
https://www.chatham-ma.gov/214/Budget-Central
https://town-chatham-ma-budget-book.cleargov.com/19302/introduction/introduction-letter
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Navigating the FY2026 Digital Budget Book

https://town-chatham-ma-budget-book.cleargov.com/19302



https://town-chatham-ma-budget-book.cleargov.com/19302
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l. FY2026 Balanced Budget

Staying the Course
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FY2026 BUDGET HIGHLIGHTS

» Operating Budget, without education assessments, at $43,921,522 for an increase
of $3,109,444 or 7.62% over FY2025

» Funding recommendations include funding for five (5) new positions to strengthen
critical operations: Community Development Local Inspector (1); DPW
Parks/Grounds/Cemeteries (2); Police Officer (1); and Natural Resources Boat
Operator/Marine Mechanic (1).

» Capital Plan at $2,942,650 or 6.70% (within the range of 9% per Chatham’s Budget
and Financial Management Policy) of the Operating Budget and funded through free
cash and other available funds — no use of the tax levy
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FY2025 FY2026 $ Change % Change
Revenues
Property Tax $43,208,030 $45,851,014 $2.642,984 6.12%
Local Receipts $10,775,760 $11,299.429 $523,669 4.86%
State Aid $257,087 $267,370 $10,283 4.00%
Other Available Funds $7,393,426 $15,946,559 $8,553,133 115.69%
Water Fund $4,320,018 $5,047,828 $727,810 16.85%
$65,954,321 $78,412,200 $12,457,879 19.65%
Expenditures
Municipal Departments $40,812,078 $43,921,522 $3,109,444 7.62%
School Department $10,884,419 $11,735,092 $850,673 7.82%
Water Department $4,720,017 $5,447,828 $727,811 15.42%
Capital Budget $2,367,220 $2,942,650 $575,430 24.31%
Assessments $1,222,300 $1,317,899 $95,599 7.82%
Other Articles [Placeholders] $5,693,486 $13,047,209 $7,353,723 129.16%
$65,699,520 $78,412,200 $12,712,680 20.11%

13
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II. FY2026 Revenue Outlook
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Tax Levy FY2026

Base (prior year limit) $38,142,381
X 2.5% $953,560
New Growth $350,000

Debt Exclusions — prior approved debt $8,236,227

Barnstable County Tax $339,961

Estimated exempt short-term interest §-22,704

Total Estimated Allowable Levy “Ceiling” 547,999,425

Excess Levy Capacity — Not Used $(2,148,411)

Total Estimated Tax Levy 545,851,014
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Local Receipts

13,000,000 12,824,255
12,619,829

12,500,000
12,000,000

11,500,000 11,299,429

10,775,760 I

FY2025 -Estimate FY2026 -Estimate

11,000,000 10,906,320

10,500,000

10,000,000

9,500,000

FY2022 -Actual FY2023 -Actual FY2024 -Actual
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""" Other Available Funds (Offsets)
Receipts Reserved For Appropriation

* Waterways Improvement Fund - $250,000
* Harbormaster Capital & Operating budget(s)

* Railroad Museum Fund (operating costs) - $5,000
* Transportation Network Funds( Operating costs) - $6,000

e PEG Access Funds - $280,000
e Chatham TV Capital & Operating budget(s)

e Sale of Lots & Graves Trust - $35,000
* Wetlands Protection Fund - $55,000
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Other Available Funds (Offsets)

* Revolving Funds

* Recreation Revolving (program costs)
 Shellfish Revolving (for propagation costs)

* Chapter 90 (Highway) State Aid Fund
* Cape Cod & Islands Water Protection Fund - $615,160

* Debt Service
* Waterways User Fees (WUF) $1,558,915 ( Balance as of 12/31/2024)
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Tr_gaﬁitional & S/T Rooms and Meals Tax Revenues
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Property Tax
66%

FY2026
REVENUES

State Revenue
0%

Water Budget
7%
Local Receipts

Available Fund
vailable Funds 16%

11%
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I1l. Expenditures
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FY2026 Budget Overview

@l Operating (Town) $43,921,522
& School Assessments $11,735,092
6 Water Budget S5,447,828

$ 2,942,650

Capital Budget
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Undistributed ins. & Reserve
Fund
2%

Employee Benefits
11%

Debt Service
14%

Education
19%

Water Department
9%

Community & Social Services
5% General Government

6%

Public Works & Facilities
13%

Public Safety
15%

Community Development
2%

Natural Resources
3%
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“FY2026 Operating Budget % Change

Operating Budgets FY2025 FY2026 TM Percentage
Budget Budget Change
General Government 3,419,775 3,546,470 3.70%
Public Safety 8,609,541 9,259,517 7.55%
Community Development 1,114,441 1,232,615 10.60%
Natural Resources (formerly H 2,324,452 2,387,675 2.72%
Public Works & Facilities 7,338,858 7,707,334 5.02%
Community & Social Services 2,851,562 3,135,237 9.95%
Education 10,884,419 11,735,092 7.82%
Employee Benefits 6,260,194 6,853,612 9.48%
Undistributed Ins. & Reserve F 1,077,876 1,222,835 13.45%
Debt Service 7.815,378 8,576,227 9.74%

Operating Budget Total

51,696,497 55,656,614 7.66%
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FY2026 Operational Factors

New Compensation Contractual
Employee
Plan Implementation in % Obligations/Fixed IL" P ,y
. Benefits
FY2024 (ATM 2022) Costs/Budget Drivers
Insurance = Dbt Service g Educational
Premiums o] Assessments
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FY2026 Operational Increases
Budget Drivers
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Salaries +51,434,973  Increases are required for Personnel Services
(salary/wages, including overtime — amounting to
$1,434,973 (8.57% over FY2025)

Debt Service +5760,849 Increase of 9.74% over FY2025 — For already
approved Debt.

Insurance +5144,959 Increase for Insurance premiums (15-20%)

Employee Benefits +5593,419 Increased costs for Medicare between 12-24%
and Projected increase in Health Insurance
(released mid-February)
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Operating Budget
Proposed Staffing by Departments
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DEPARTMENT

FISCAL IMPACT
(for FY2026)

DESCRIPTION TOWN MGR REC.

COMMUNITY DEVELOPMENT
Building Division

$75,520 (offset
by proposed
increase to STR
fee)

Local Inspector (1)

NATURAL RESOURCES
Harbormaster Division

Boat Operator/Marine Mechanic(1) S44,421

PUBLIC SAFETY
Police Dept

Police Officer (1) $95,160

PUBLIC WORKS
Grounds Division

DPW Parks/Grounds/Cemeteries Laborer S43,205

TOTAL

$258,306
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FY2026 School Educational Assessments

EE/&E
Cape Cod Regional Technical
High School

Monomoy Regional School District

$11,130,839
Based on Regional Agreement as amended $604,253 - Pending
ATM2022 Estimated amount 5% increase

Chatham Elementary School - $2,263,225

Final Vote — Feb 27, 2025
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Educational Assessments

Monomoy Regional School District
Presentation to Chatham Select Board — Feb 11, 2025
Regional Agreement — no proposed changes
Overall Proposed Budget has a 6.7% increase

Chatham Assessment — proposed increase 7.97% + additional
borrowing to replace the siding and trim on the Middle School
Building

MRSD School Committee Vote in March of 2025
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Monomoy Regional School District
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Water Department Budget — Separate Article

Ly $ o B S ¥

BUDGET TOTAL: $288,275 $2,278,798 $341,478  $2,538,827
Salaries Expenses Indirect Debt
55,447,828 (including Costs (paid Service
(+15.42% to FY2025) Contract to general

Operations) fund)
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WATER FUND EXISTING DEBT SERVICE
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IV. Other Capital
and
Community Priority ltems
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“FY2026 Capital Plan ($10,000 - $250,000)

S46,281,825 in requests for FY2026; $2,942,650
recommended — Using Free Cash in the amount of
S$2,717,650.

All Capital item requests are included in the 5-
Year Plan for an overall financial picture)

6.70% of Operating Budget (not including warrant
articles)

38



TOWN OF CHATHAM | MA

Capital Budget - FY2026

DESCRIPTION FY2025 Actual FY2026 Dept. Request FY2026 Proposed

CAPITAL PROGRAM & BUDGET SUMMARY

eneral Government $400,000 $350,000 $350,000
Public Safety $174,720 $675,000 $265,000
ICommunity Center $200,000 $50,000 $50,000

Natural Resources $195,000 $1,230,000 $300,000
Public Works (without Water) $710,000 $41,752,650 $852,650
Equipment $737,500 $2,224,175 $1,125,000

Total Town Funded Capital Budget $2,417,220 $46,281,825 $2,942,650

39
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Capital Budget - FY2026

Funding Sources

Free Cash $2,717,650
Waterways Improvement Funds $70,000
Cemetery Sale of Lots $25,000
PEG Access Fund $130,000

$2,942,650

40
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Community Preservation Act Articles
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Community Preservation Act Projects Amount
Housing Affordable Housing Trust 500,000.00

Historic Stallknecht Painting Preservation 408,000.00
Historic Nickerson Family Association, Historic Barn 275,000.00

Historic Union Cemetery Restoration 50,035.00

$
$
$
$
Open Space  Field Studies to Preserve Open Space for Salt Marshes $ 140,000.00
Open Space  Town of Chatham 2025 Open Spece & Recreation Plan $ 50,000.00
$
$
$
$

Open Space  Little Mill Pond Pier - Reconstruction Project 500,000.00
Other Administrative Budget 15,000.00
Other 10% Reserve Fund Allocation 420,000.00
2,358,035.00




Table 4 (2)



		SUMMARY		FY22 Actual		FY23 Voted		FY24 Dept. Request		Proposed FY24		%  to FY23

		  General Government		$2,591,793		2,846,898		3,099,469		3,099,469		8.87%				3,099,469.00		252,571

		  Public Safety		6,893,548		7,581,863		7,894,887		7,894,887		4.13%				7,894,887.00		313,024

		  Community Development		813,072		974,092		1,040,515		1,037,903		6.55%				1,037,903.00		63,811

		  Natural Resources		1,740,726		2,020,313		2,182,539		2,182,539		8.03%				2,182,539.00		162,226

		  Public Works & Facilities		6,856,867		6,115,358		6,992,511		6,991,911		14.33%				6,991,911.00		876,553

		  Community & Social Services		1,374,093		2,482,840		2,677,325		2,677,325		7.83%				2,677,325.00		194,485

		  Education (Draft Budgets) *		8,968,969		9,868,822		10,086,552		10,086,552		2.21%				10,086,552.00		217,730

		  Employee Benefits		5,021,068		5,596,900		5,809,098		5,809,098		3.79%				5,809,098.00		212,198

		  Undistributed Insurance & FinCom Reserve Fund		755,890		778,338		950,228		950,228		22.08%				950,228.00		171,890

		  Debt Service		6,566,652		6,716,654		7,148,305		7,148,305		6.43%				7,148,305.00		431,651

		      Operating Budget Total		41,582,678		44,982,078		47,881,429		47,878,217		6.44%				47,878,217.00		2,896,139

		*Minus Education Assessments		$32,613,709		$35,113,256		$37,794,877		$37,791,665		7.63%				37,791,665.00		2,678,409



										37,930,753		79.22%

		SUMMARY		FY22 Actual		FY23 Voted		Proposed FY24		%  to FY23

		  General Government		2,591,793		2,846,898		3,099,469		8.87%								252,571

		  Public Safety		6,893,548		7,581,863		7,894,887		4.13%								313,024

		  Community Development		813,072		974,092		1,037,903		6.55%								63,811

		  Natural Resources		1,740,726		2,020,313		2,182,539		8.03%								162,226

		  Public Works & Facilities		6,856,867		6,115,358		6,991,911		14.33%								876,553

		  Community & Social Services		1,374,093		2,482,840		2,677,325		7.83%								194,485

		  Employee Benefits		5,021,068		5,596,900		5,809,098		3.79%								212,198

		  Undistributed Insurance & FinCom Reserve Fund		755,890		778,338		950,228		22.08%								171,890

		  Debt Service		6,566,652		6,716,654		7,148,305		6.43%								431,651

		      Operating Budget Total		$   32,613,709		$   35,113,256		$   37,791,665		7.63%								2,678,409

								37,791,665



								Proposed

		Description		FY2020 		FY2021		Budget  FY2022

				Actual		Voted

		Operating Budgets (Expenses)

		  General Government		2,364,360		2,549,519		2,621,754

		  Public Safety		6,358,605		6,814,445		6,987,033

		  Community Development		846,215		917,845		859,983

		  Natural Resources		1,698,433		1,788,418		1,818,359

		  Public Works & Facilities		5,624,652		5,999,132		6,383,637

		  Community & Social Services		1,305,323		1,457,401		1,439,090

		  Employee Benefits		4,970,828		5,198,604		5,417,963

		  Undistributed Ins. & FinCom Reserve Fund		570,107		727,833		754,946

		  Debt Service		6,116,978		6,756,806		6,505,202





Expense

		Expenses

				FY2024		FY2024



		  General Government		2,858,925		3,099,469								2,619,200.00		240,544.05		8.41%

		  Public Safety		7,562,721		7,894,887								7,101,337.00		332,166.16		4.39%

		  Community Development		974,092		1,037,903								859,983.00		63,810.79		6.55%

		  Natural Resources (H&E)		2,076,800		2,182,529								1,816,953.00		105,729.11		5.09%

		  Public Works & Facilities		7,079,915		6,991,911								6,383,028.00		(88,004.14)		-1.24%

		  Community & Social Services		1,475,378		2,677,325								1,439,090.00		1,201,946.82		81.47%

		  Education		9,034,418						10,078,217.00				9,034,418.00		(9,034,418.00)		-100.00%

		  Employee Benefits		5,596,900		5,809,098								5,417,963.00		212,198.00		3.79%

		  Undistributed Ins. & Reserve Fund		778,338		950,228								754,946.00		171,889.60		22.08%

		  Debt Service		6,716,654		7,148,305								6,652,795.00		431,650.61		6.43%

		  Water 														- 0

				44,154,142.00		37,791,655.00								42,079,713		(6,362,487.00)		-14.41%



		prior year		$30,882,921

				$   285,600.00

				$59,900

				$31,228,421
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Sheet10

				5740		Watercraft		18,535		20,134		20,000		18,849		20,000		0		20,000

				5742		Vehicle Insurance																		15.38%						63,442		67,538		65,000		69,766		75,000		0		75,000

				5743		Cyber/Data Compromise		0		7,074		1,775		0		9,000		0		9,000				407.04%

				5746		Flood Insurance																		ERROR:#DIV/0!

				5755		Public Officials Liability		25,909		5,530		6,090		26,809		6,000		0		6,000				-1.48%

						Police/Law Enf E&O		0		7,194		6,800		0		7,500		0		7,500				10.29%

						Boiler & Machinery Insurance		1,071		0		1,000		0		1,000		0		1,000

						Employment Practices		0		13,697		13,600		0		13,700		0		13,700				0.74%

				5756		Property Liability		341,467		410,536		451,030		536,440		496,133		0		496,133				10.00%

						General Liability		17,476		73,319		79,705		0		77,500		0		77,500				-2.77%

						Monomoy Reimbursement		0		-146,042		-135,500		0		-145,500		0		-145,500				7.38%

						Excess Liability		0		14,115		14,500		14,882		15,000		0		15,000				3.45%

				5761		Self Insurance Reserve

						Expenses		562,409		533,820		439,000		578,131		480,333		0		480,333				9.42%

														•        $230,600						230600

														•        Technology Costs      						$80,230

														•        Health Insurance  						$117,500

														•        Legal              						25000

														•        Insurances   						71175

																				524505						$





Local Recipts



				FY2022 -Actual		10,906,320

				FY2023 -Actual		12,619,829

				FY2024 -Actual		12,824,255

				FY2025 -Estimate		10,775,760

				FY2026 -Estimate		11,299,429





FY2022 -Actual	FY2023 -Actual	FY2024 -Actual	FY2025 -Estimate	FY2026 -Estimate	10906320	12619829	12824255	10775760	11299429	







Revenue

		FY23 Revenue Sources



		Tax Levy		38,790,610.00

		State Revenue		220,851.00

		Local Receipts		7,600,425.00

		Other Available Funds		8,288,718.00

		Water Revenue/Surplus		4,207,002.00









				59,107,606.00
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Tax Levy	State Revenue	Local Receipts	Other Available Funds	Water Revenue/Surplus	38790610	220851	7600425	8288718	4207002	



MRSD

		FY2011		$   9,710,595

		FY2012		$   9,974,126

		FY2013		$   8,119,685

		FY2014		$   7,615,764

		FY2015		$   7,739,657

		FY2016		$   8,207,932

		FY2017		$   8,660,455

		FY2018		$   8,941,137

		FY2019		$   9,210,686

		FY2020		$   9,138,886

		FY2021		$   9,053,203

		FY2022		$   8,524,697

		FY2023		$   9,513,587

		FY2024		$   9,670,973

		FY2025		$   10,308,940

		FY2026		$   11,130,839
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FY2022	FY2023	FY2024	FY2025	FY2026	8524697	9513587	9670973	10308940	11130839	







CCRTHS

		FY2011		$   278,874

		FY2012		$   287,652

		FY2013		$   314,638

		FY2014		$   384,752

		FY2015		$   367,437

		FY2016		$   309,122

		FY2017		$   206,210

		FY2018		$   194,070

		FY2019		$   144,333

		FY2020		$   256,220

		FY2021		$   299,619

		FY2022		$   444,272

		FY2023		$   355,235

		FY2024		$   376,103

		FY2025		$   575,479

		FY2026		$   604,253
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FY2022	FY2023	FY2024	FY2025	FY2026	444272	355235	376103	575479	604253	
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		Summaries

						FY 2026 Budget						Revenues & Expenses

						Revenues								Expenses





																												Property Tax		45,851,014

																												State Revenue		267,370

																												Local Receipts		11,299,429

																												Available Funds		15,946,559

																												Water Budget		5,047,828



																												  General Government		3,546,470

																												  Public Safety		9,259,517

																												  Community Development		1,232,615

																												  Natural Resources (formerly H & E)		2,387,675

																												  Public Works & Facilities		7,707,334

																												  Community & Social Services		3,135,237

																												  Education		11,735,092

																												  Employee Benefits		6,853,612

																												  Undistributed Ins. & Reserve Fund		1,222,835

																												  Debt Service		8,576,227

																												  Water Department		5,447,828























		Summaries

						FY 2026 Budget						Sources of Funding/Revenues

								FY 2023
Actual		FY 2024
Actual		FY 2025
Budget		FY 2026
 Dept Request		FY 2026
Town Manager		Hidden		% Difference
FY2025- Town Manager



						Sources of Funding (Summary)

						Property Tax		38,926,369		41,850,165		43,208,030		46,336,991		45,851,014		0		6.12%						2,642,984

						State Revenue		234,694		247,123		257,087		267,370		267,370		267,370		4.00%						10,283

						Local Receipts		12,619,829		12,824,255		10,775,760		11,299,429		11,299,429		11,299,429		4.86%						523,669

						Available Funds		9,425,706		11,854,505		7,393,426		15,946,559		15,946,559		15,946,559		115.69%						8,553,133

						Sub-Total Sources of Funding		61,206,598		66,776,049		61,634,303		73,850,350		73,364,373		73,364,373		19.03%



						Other Funds

						G.F Bonding (w/o Water)		0		9,320,000		4,000,000		32,000,000		32,000,000		32,000,000		700.00%

						Transfers				0		0		0		0				ERROR:#DIV/0!						0

						Water Revenue, Direct		3,467,588		3,465,044		4,320,018		5,134,828		5,047,828		5,047,828		16.85%						727,810

						Water Bonding/Surplus		750,000		20,350,000		500,000		2,100,000		2,100,000		2,100,000		76.19%						1,600,000

						Sub-Total 		4,217,588		33,135,044		8,820,018		39,234,828		39,147,828		39,147,828		343.85%						30,327,810



						Total Revenue		65,424,186		99,911,093		70,454,320		113,085,177		112,512,201		112,512,201		59.70%



						Tax Levy

						Base		33,877,236		35,369,595		36,856,135		38,142,381		38,142,381		0		3.49%

						     x2.5% 		846,931		884,230		921,360		953,560		953,560		0		3.49%

						     Growth		645,428		602,702		366,616		350,000		350,000		0		-4.53%

						Adjustment		0		-392		-1,730		0		0		0

						Debt Exclusions - Form DE-1		6,775,239		7,601,135		7,264,903		8,236,227		8,236,227		-		13.37%

						Less: MSBA - School Debt		446,035		427,692		409,845		0		0		0

						Estimated exempt short term interest		0		-29,479		-26,035		-22,704		-22,704		0		-12.79%

						Barnstable County Tax		321,663		329,705		333,295		339,961		339,961		0		2.00%

						Excess Levy Capacity - Not Used		-3,986,163		-3,335,023		-2,916,359		-1,662,434		-2,148,411		0		-26.33%

						          Total Est. Tax Levy		38,926,369		41,850,165		43,208,030		46,336,991		45,851,014		0		6.12%















		Summaries

						FY 2026 Budget						Sources of Funding/Revenues

								FY 2023
Actual		FY 2024
Actual		FY 2025
Budget		FY 2026
 Dept Request		FY 2025
Town Manager		Hidden		% Difference
FY2024- Town Manager





						General Government												0



						Unrestricted General Government Aid		174,335		179,913		185,311		192,723		192,723		192,723		3.85%

						Veterans' Benefits		22,146		24,497		24,805		25,797		25,797		25,797		3.85%

						Exemptions Vets/Blind/Etc.		25,359		29,298		32,677		33,984		33,984		33,984		3.85%

						Exemptions Elderly		0		0		0		0		0		0

						Public Libraries		12,854		13,415		14,294		14,866		14,866		14,866		3.85%

						     Subtotal General Government		234,694		247,123		257,087		267,370		267,370		267,370		3.85%





						Total State Revenue		234,694		247,123		257,087		267,370		267,370		ERROR:#REF!		3.85%



























		Summaries

						FY 2026 Budget						Sources of Funding/Revenues

								FY 2023
Actual		FY 2024
Actual		FY 2025
Budget		FY 2026
 Dept Request		FY 2026
Town Manager		Hidden		% Difference
FY2025- Town Manager



						Local Revenue

						Motor Vehicle Excise		1,602,999		1,604,353		1,450,000		1,450,000		1,450,000				0.00%

						Meals Tax		665,858		677,107		575,000		575,541		575,541				0.09%

						Hotel/Motel Excise - Traditional		2,364,358		2,328,337		2,100,000		2,100,000		2,100,000				0.00%

						      Short-term Rental		1,769,561		1,719,068		1,600,000		1,500,000		1,500,000				-6.25%

						Penalties & Interest		130,867		164,687		135,000		140,000		140,000				3.70%

						Payments in Lieu		35,318		541,388		375,000		460,180		460,180				22.71%

						Chg's for Services: Sewer		738,671		639,134		600,000		600,000		600,000				0.00%

						Chg's for Services: Trash		1,304,262		1,479,068		1,325,000		1,325,000		1,325,000				0.00%

						Other Charges - Includes Ambulance		850,973		915,287		750,000		800,000		800,000				6.67%

						Fees		105,585		99,833		85,000		85,000		85,000				0.00%

						Rentals		160,021		156,619		130,000		150,000		150,000				15.38%

						Recreation Revenue		738,671		758,814		675,000		675,000		675,000				0.00%

						Other Dept'l Revenue		9,413		7,878		5,000		6,696		6,696				33.93%

						Licenses & Permits		815,028		811,877		700,000		700,000		700,000				0.00%

						Special Assessments		23,054		15,255		13,000		12,966		12,966				-0.26%

						Fines & Forfeits		29,813		61,575		30,000		52,339		52,339				74.46%

						Interest Earnings		519,888		755,809		200,000		642,438		642,438				221.22%

						Misc.		2,023		1,841		1,725		1,565		1,565				-9.30%

						Misc. non-recurring		753,466		86,325		26,035		22,704		22,704				-12.79%

						     Sub-Total  Local Revenue		12,619,829		12,619,829		10,775,760		11,299,429		11,299,429				4.86%















		Summaries

						FY 2026 Budget						Sources of Funding/Revenues

								FY 2023
Actual		FY 2024
Actual		FY 2025
Budget		FY 2026
 Dept Request		FY 2026
Town Manager		Hidden		% Difference
FY2025- Town Manager



						Available Funds

						Free Cash		6,142,647		7,534,966		2,205,330		10,717,650		10,717,650				385.99%

						Overlay Surplus		150,000		150,000		150,000		150,000		150,000				0.00%

						Stabilization Fund - Waste Water Stabilization		0		0		1,735,000		1,070,000		1,070,000				0.00%

						Retirement Fund		0		0		0		0		0				0.00%

						Enterprise Funds		25,000		25,000		25,000		25,000		25,000				0.00%

						Other :		0		0		0		0		0				0.00%

						CCIWPF Grant		615,160		615,160		615,160		615,160		615,160				0.00%

						Land Bank Recipts Reserved		0		0		0		0		0				0.00%

						Community Preservation Fund		1,725,860		2,684,330		1,706,786		2,358,035		2,358,035				0.00%

						Water Overhead		307,993		318,773		329,930		334,714		334,714				1.45%

						Cemetery Perpetual Care		0		5,000		10,000		10,000		10,000				0.00%

						Sale of Lots & Graves		35,000		35,000		35,000		35,000		35,000				0.00%

						Wetland Protection Fund		55,000		55,000		55,000		55,000		55,000				0.00%

						Waterway Improvement Fund		218,000		250,000		250,000		250,000		250,000				0.00%

						Prior Year Articles		0		0		88,220		0		0				-100.00%

						School/ PEG Access Funds		0		28,276		35,000		35,000		35,000				0.00%

						Railroad Museum RRFA		1,046		3,000		3,000		5,000		5,000		0		66.67%

						TNC RRFA		0		0		0		6,000		6,000				0.00%

						PEG Access Funds RRFA		150,000		150,000		150,000		280,000		280,000				86.67%

						          Sub-Total Available Funds		9,425,706		11,854,505		7,393,426		15,946,559		15,946,559				115.69%

















		Summaries

						FY 2026 Budget						Financing Uses/Expenditures

								FY 2023
Actual		FY 2024
Actual		FY 2025
Budget		FY 2026
 Dept Request		FY 2026
Town Manager		Hidden		% Difference
FY2025- Town Manager

						Expenses												0										43,921,522

																		0

						Operating Budgets												0																												MASTER		CG		DIFF

						  General Government		2,675,041		3,032,595		3,419,775		3,562,820		3,546,470		143,045		3.70%								126,695.03												  General Government						3,419,775		3,182,436		237,339

						  Public Safety		7,080,634		7,472,325		8,609,541		9,497,201		9,259,517		9,259,517		7.55%								649,976.03												  Public Safety						8,609,541		7,838,832		770,709

						  Community Development		907,822		991,803		1,114,441		1,239,915		1,232,615		1,232,615		10.60%								118,173.98												  Community Development						1,114,441		1,056,642		57,799

						  Natural Resources (formerly H & E)		1,824,805		1,901,578		2,324,452		2,465,315		2,387,675		2,387,675		2.72%								63,223.12												  Natural Resources (formerly H & E)						2,324,452		2,237,098		87,354

						  Public Works & Facilities		6,548,080		6,601,725		7,338,858		7,777,334		7,707,334		7,707,334		5.02%								368,475.25												  Public Works & Facilities						7,338,858		7,025,091		313,767

						  Community & Social Services		2,220,260		2,403,538		2,851,562		3,212,239		3,135,237		3,135,237		9.95%								283,674.28												  Community & Social Services						2,851,562		2,847,265		4,297

						  Education		9,837,826		10,078,235		10,884,419		11,735,092		11,735,092		11,735,092		7.82%								850,672.95												  Education						10,884,419		10,078,235		806,184

						  Employee Benefits		5,357,113		5,711,444		6,260,194		6,853,612		6,853,612		6,853,612		9.48%								593,418.52												  Employee Benefits						6,260,194		5,809,098		451,096

						  Undistributed Ins. & Reserve Fund		821,240		937,693		1,077,876		1,222,835		1,222,835		1,222,835		13.45%								144,958.93												  Undistributed Ins. & Reserve Fund						1,077,876		950,228		127,648

						  Debt Service		6,335,496		6,855,968		7,815,378		8,576,227		8,576,227		8,576,227		9.74%								760,849.33												  Debt Service						7,815,378		7,148,305		667,073

						      Operating Budget Total		43,608,317		45,986,903		51,696,497		56,142,590		55,656,614		55,656,614		7.66%								3,960,117.42												      Operating Budget Total						51,696,497		48,173,230		3,523,267

																		0								55,656,614				10,164,051.09

						Capital Budget												0								-8,576,227

						  Town (no water) - Free Cash, plus other not raise and appropriate		2,556,600		3,674,000		2,338,220		10,942,650		10,942,650		10,942,650		367.99%						47,080,387		19.66%

						  Water w/ Bonding		750,000		20,350,000		500,000		2,100,000		2,100,000		2,100,000		320.00%

						  Bonding/ G.F.		0		9,320,000		4,000,000		32,000,000		32,000,000		32,000,000		700.00%										43,921,522

						      Capital Budget Total		3,306,600		33,344,000		6,838,220		45,042,650		45,042,650		45,042,650		558.69%										40,812,078

																														3,109,444





														3,





















		Summaries

						FY 2026 Budget						Financing Uses/Expenditures																		45,456,825

								FY 2023
Actual		FY 2024
Actual		FY 2025
Budget		FY 2026
 Dept Request		FY 2026
Town Manager		Hidden		% Difference
FY2025- Town Manager



						Water Operating Budget		3,857,002		3,913,572		4,720,017		5,534,828		5,447,828		5,447,828		15.42%								-30.46%

						Articles-Routine at ATM (levy)		676,307		1,493,114		2,076,700		1,444,175		1,444,175		1,444,175		-30.46%						2,076,700

						Land Purchase		500,000		0		0		0		0

						Community Preservation		1,725,860		2,684,330		1,706,786		2,358,035		2,358,035		2,358,035		38.16%						1,706,786

						STM  Articles		0		0		0		0		0		0

						Enterprise Fund		25,000		25,000		25,000		25,000		25,000		25,000		0.00%						25,000

						Wastewater Stabilization		0		0		1,735,000		1,070,000		1,070,000				-62.15%

						Stabilization Fund/OPEB Trust		150,000		150,000		150,000		150,000		150,000		150,000		0.00%						150,000

						   Total Town Meeting Approp		6,934,169		8,266,016		10,413,503		10,582,038		10,495,038		10,495,038		0.78%						0



						Overlay for Abatements		335,105		225,656		254,973		350,000		350,000		350,000		37.27%						254,973		95,027

						Charges: State & County		890,331		895,531		953,033		953,033		953,033		953,033		0.00%						953,033		0

						Other Articles (free cash)		3,701,673		3,860,997		0		0		0				0.00%

						Court Judgements & Other Deficits		0		0		0		0		0				0.00%								0

						State Aid - Offsets (Lunch & Libr'y)		12,854		13,415		14,294		14,866		14,866		14,866		4.00%						14,294		572

										0		0		0		0

						         Total Expenses		58,789,049		92,592,518		70,170,519		113,085,177		112,512,201		112,512,201		60.34%								95,599



































		Summaries

						FY 2026 Budget						Department Expenses

								FY 2023
Actual		FY 2024
Actual		FY 2025
Budget		FY 2025
YTD 12/31/24		FY 2026
 Dept Req		Hidden		FY 2026
Town Manager		% Difference
FY2024- Town Manager

				GENERAL GOVERNMENT



				Dept - 114		Town Moderator



						Personnel Services		0		0		1,200		0		1,200		0		1,200		0.00%

						Expenses		30		40		50		40		50		0		50		0.00%

						Total Town Moderator		30		40		1,250		40		1,250		0		1,250		0.00%



				Dept - 131		Finance Committee



						Personnel Services		1,154		1,772		2,000		202		2,000		0		2,000		0.00%

						Expenses		248		418		600		222		600		0		600		0.00%

						Total Finance Committee		1,402		2,190		2,600		425		2,600		0		2,600		0.00%



				Dept - 122		Select Board



						Personnel Services		21,000		21,000		21,000		10,500		21,000		0		21,000		0.00%

						Expenses		1,758		3,736		2,000		1,503		3,050		1,050		3,050		52.50%

						Total Select Board		22,758		24,736		23,000		12,003		24,050		1,050		24,050		4.57%



				Dept -123		Town Manager



						Personnel Services		299,490		387,560		405,490		179,939		421,950		16,460		421,950		4.06%

						Expenses		197,386		205,847		215,450		82,224		221,250		5,800		221,250		2.69%

						Total Town Manager		496,877		593,408		620,940		262,163		643,200		22,260		643,200		3.58%



				Dept - 130		Human Resources



						Personnel Services		94,630		138,879		196,130		81,730		204,206		8,076		204,206		4.12%

						Expenses		20,291		20,428		27,950		13,978		30,350		2,400		30,350		8.59%

						Total Human Resources		114,921		159,307		224,080		95,709		234,556		10,476		234,556		4.68%





		Summaries

						FY 2026 Budget						Department Expenses

								FY 2023
Actual		FY 2024
Actual		FY 2025
Budget		FY 2025
YTD 12/31/23		FY 2026
 Dept Req		Hidden		FY 2026
Town Manager		% Difference
FY2025- Town Manager



				Dept - 151		Legal



						Personnel Services		0		0		0		0		0		0		0

						Expenses		144,709		190,558		235,000		86,960		235,000		0		235,000		0.00%

						Total Legal		144,709		190,558		235,000		86,960		235,000		0		235,000		0.00%



				Dept - 148		Audit



						Personnel Services		0		0		0		0		0		0		0

						Expenses		59,960		59,960		65,000		35,000		65,000		0		65,000		0.00%

						Total Audit		59,960		59,960		65,000		35,000		65,000		0		65,000		0.00%



				Dept - 135		Accounting



						Personnel Services		289,759		331,581		311,132		135,223		394,824		83,692		394,824		26.90%

						Expenses		7,728		5,830		6,900		1,339		8,200		1,300		8,200		18.84%

						Total Accounting		297,486		337,411		318,032		136,561		403,024		84,992		403,024		26.72%				84,992



				Dept - 141		Assessing



						Personnel Services		233,696		248,196		261,218		120,592		272,834		11,616		272,834		4.45%

						Expenses		72,984		51,074		87,150		37,106		88,600		1,450		88,600		1.66%

						Total Assessing		306,680		299,270		348,368		157,698		361,434		13,066		361,434		3.75%



				Dept - 146		Treasurer/Collector



						Personnel Services		205,567		209,410		231,909		105,890		242,384		10,475		242,384		4.52%

						Expenses		18,421		10,886		25,400		5,991		30,400		5,000		25,400		0.00%

						Total Treasurer/Collector		223,988		220,296		257,309		111,881		272,784		15,475		267,784		4.07%







		Summaries

						FY 2026 Budget						Department Expenses

								FY 2023
Actual		FY 2024
Actual		FY 2025
Budget		FY 2025
YTD 12/31/23		FY 2026
 Dept Req		Hidden		FY 2026
Town Manager		% Difference
FY2025- Town Manager



				Dept - 155		Information Technologies



						Personnel Services		325,788		403,896		438,900		195,702		458,122		19,222		458,122		4.38%

						Expenses		407,792		431,934		500,000		430,625		519,000		19,000		507,750		1.55%

						Total Information Technologies		733,580		835,831		938,900		626,327		977,122		38,222		965,872		2.87%



				Dept - 161 		Town Clerk



						Personnel Services		156,923		171,116		187,026		87,701		193,645		6,619		193,645		3.54%

						Expenses		7,843		8,122		12,615		4,750		12,615		0		12,615		0.00%

						Total Town Clerk		164,766		179,239		199,641		92,451		206,260		6,619		206,260		3.32%



				Dept - 162		Elections



						Personnel Services		450		1,350		16,275		8,121		7,668		-8,607		7,668		-52.88%

						Expenses		33,654		48,965		78,610		23,331		50,110		-28,500		50,110		-36.25%

						Total Elections		34,104		50,315		94,885		31,451		57,778		-37,107		57,778		-39.11%



				Dept - 124 		Summer Residents Advisory Committee



						Personnel Services		0		0		0		0		0		0		0

						Expenses		1,352		1,849		2,000		865		2,000		0		2,000		0.00%

						Total Summer Residents Advisory 		1,352		1,849		2,000		865		2,000		0		2,000		0.00%



				Dept - 125		Parking Clerk



						Personnel Services		6,000		6,000		6,000		2,000		6,000		0		6,000		0.00%

						Expenses		374		398		2,500		410		2,500		0		2,500		0.00%

						Total Parking Clerk		6,374		6,398		8,500		2,410		8,500		0		8,500		0.00%
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						FY 2026 Budget						Department Expenses

								FY 2023 
Actual		FY 2024
Actual		FY 2025
Budget		FY 2025
YTD 12/31/23		FY 2026
 Dept Req		Hidden		FY 2026
Town Manager		% Difference
FY2025- Town Manager



				Dept -165		Sticker (Permit) Office



						Personnel Services		32,129		41,845		56,820		13,881		31,312		-25,508		31,312		-44.89%

						Expenses		33,926		29,943		23,450		1,929		36,950		13,500		36,850		57.14%

						Total Sticker (Permit) Office		66,054		71,788		80,270		15,809		68,262		-12,008		68,162		-15.08%



				Dept - 190		Project Administration



						Personnel Services		0		0		ERROR:#REF!		318,029		-9,652		308,378		-0

						Expenses		0		0		ERROR:#REF!		4,000		850		4,850		0

						Total Project Administration		0		0		ERROR:#REF!		322,029		-8,802		313,228		-0









































		Summaries

						FY 2026 Budget						Department Expenses

								FY 2023 
Actual		FY 2024
Actual		FY 2025
Budget		FY 2025
YTD 12/31/23		FY 2026
 Dept Req		Hidden		FY 2026
Town Manager		% Difference
FY2025- Town Manager

				PUBLIC SAFETY



				Dept - 210		Police



						Personnel Services		2,666,908		3,026,038		3,416,942		1,765,296		3,787,803		370,861		3,696,928		8.19%

						Expenses		244,823		222,991		278,540		115,492		291,892		13,352		284,912		2.29%

						Total Police		2,911,730		3,249,029		3,695,482		1,880,787		4,079,695		384,213		3,981,840		7.75%						286,358



				Dept - 216		Emergency Management



						Personnel Services		45,300		28,500		42,750		16,500		44,033		1,283		44,033		2.91%

						Expenses		4,878		8,409		10,100		741		10,100		0		10,100		0.00%

						Total Emergency Management		50,178		36,909		52,850		17,241		54,133		1,283		54,133		2.37%						1,283



				Dept - 215		Animal Control



						Personnel Services		64,975		71,528		77,145		35,734		81,530		4,385		81,530		5.68%

						Expenses		914		900		1,950		0		1,950		0		1,950		0.00%

						Total Animal Control		65,889		72,429		79,095		35,734		83,480		4,385		83,480		5.54%						4,385



				Dept - 220		Fire



						Personnel Services		3,678,851		3,827,335		4,285,266		2,028,635		4,702,228		416,962		4,702,228		9.73%

						Expenses		369,553		280,883		490,359		144,882		469,549		-20,810		369,549		-24.64%

						Total Fire		4,048,404		4,108,218		4,775,624		2,173,517		5,171,777		396,152		5,071,777		6.20%						296,153



				Dept - 222		Cape and Islands EMS



						Personnel Services		0		0		0		0		0		0		0		0.00%

						Expenses		3,933		5,500		5,990		5,500		6,500		510		6,500		7.85%

						Total Cape and Islands EMS		3,933		5,500		5,990		5,500		6,500		510		6,500		7.85%
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						FY 2026 Budget						Department Expenses

								FY 2023 
Actual		FY 2024
Actual		FY 2025
Budget		FY 2025
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 Dept Req		Hidden		FY 2026
Town Manager		% Difference
FY2026- Town Manager



				Dept - 224 		Oil Pollution Control



						Personnel Services		0		0		0		0		0		0		0		0.00%

						Expenses		500		239		500		0		500		0		500		0.00%

						Total Oil Pollution Control		500		239		500		0		500		0		500		0.00%





				Dept -219		Regional Dispatch



						Personnel Services		0		0		0		0		0		0		0		0

						Expenses		0		0		0		0		101,117		101,117		61,288		1

						Total Dispatch		0		0		0		0		101,117		101,117		61,288		1































		Summaries

						FY 2026 Budget						Department Expenses
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Actual		FY 2025
Actual		FY 2025
Budget		FY 2025
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 Dept Req		Hidden		FY 2026
Town Manager		% Difference
FY2025- Town Manager

				COMMUNITY DEVELOPMENT



				Dept - 240		Community Development



						Personnel Services		747,618		839,316		886,641		395,808		1,015,115		128,474		1,015,115		14.49%

						Expenses		71,204		57,486		132,800		46,301		129,800		-3,000		122,500		-7.76%

						Total Community Development		818,822		896,803		1,019,441		442,109		1,144,915		125,474		1,137,615		11.59%



				Dept - 182		Economic Development - Chamber of Commerce



						Personnel Services		0		0		0		0		0		0		0

						Expenses		89,000		95,000		95,000		53,801		95,000		0		95,000		0.00%

				Total Economic Development
Chamber of Commerce				89,000		95,000		95,000		53,801		95,000		0		95,000		0.00%















































		Summaries

						FY 2026 Budget						Department Expenses

								FY 2023 
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				NATURAL RESOURCES



				Dept - 510		Health & Natural Resources



						Personnel Services		371,779		395,943		493,694		225,284		526,012		32,318		526,012		6.55%

						Expenses		109,876		93,293		102,950		49,194		139,100		36,150		89,100		-13.45%

						Total Health		481,654		489,237		596,644		274,477		665,112		68,468		615,112		3.10%



				Dept - 171		Conservation



						Personnel Services		246,364		217,007		416,672		128,982		366,257		-50,415		366,257		-12.10%

						Expenses		33,150		39,883		46,550		11,308		56,700		10,150		56,700		21.80%

						Total Conservation		279,515		256,890		463,222		140,290		422,957		-40,265		422,957		-8.69%				-40,265



				Dept - 280		Pleasant Bay Management



						Personnel Services		0		0		0		0		0		0		0

						Expenses		49,061		54,738		60,428		60,428		63,085		2,657		63,085		4.21%

						Total Pleasant Bay Management		49,061		54,738		60,428		60,428		63,085		2,657		63,085		4.21%



				Dept - 270		Harbormaster



						Personnel Services		528,721		574,643		620,620		290,112		703,545		82,925		693,405		11.73%

						Expenses		144,194		179,772		194,120		56,513		198,580		4,460		181,080		-6.72%

						Total Harbormaster		672,916		754,415		814,740		346,625		902,125		87,385		874,485		7.33%				59,745



				Dept - 295		Coastal Resources



						Personnel Services		107,797		107,802		129,570		57,816		136,077		6,506		136,077		5.02%

						Expenses		18,032		19,850		24,050		6,878		24,050		0		24,050		0.00%

						Total Coastal Resources		125,829		127,652		153,620		64,694		160,127		6,506		160,127		4.24%
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Actual		FY 2024
Actual		FY 2025
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Town Manager		% Difference
FY2025- Town Manager



				Dept - 247		Shellfish



						Personnel Services		201,337		202,555		217,498		106,732		227,610		10,112		227,610		4.65%

						Expenses		12,130		13,894		15,300		4,989		21,300		6,000		21,300		39.22%

						Total Shellfish		213,467		216,449		232,798		111,721		248,910		16,112		248,910		6.92%



				Dept - 291		South Coast Harbor Plan Committee



						Personnel Services		678		583		500		297		500		0		500		0.00%

						Expenses		0		0		500		0		500		0		500		0.00%

						Total South Coast Harbor Plan Committee		678		583		1,000		297		1,000		0		1,000		0.00%



				Dept - 248		Shellfish Advisory Committee



						Personnel Services		678		814		800		327		800		0		800		0.00%

						Expenses		0		0		200		0		200		0		200		0.00%

						Total Shellfish Advisory Committee		678		814		1,000		327		1,000		0		1,000		0.00%



				Dept - 189		Waterways Advisory Committee



						Personnel Services		791		601		600		321		600		0		600		0.00%

						Expenses		216		200		400		0		400		0		400		0.00%

						Total Water Advisory Committee		1,007		801		1,000		321		1,000		0		1,000		0.00%
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Town Manager		% Difference
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				DEPARTMENT OF PUBLIC WORKS



				Dept - 192		 Facilities



						Personnel Services		463,514		503,067		208,021		96,687		220,720		12,699		220,720		6.10%

						Expenses		1,585,233		1,310,515		1,334,750		647,511		1,448,050		113,300		1,448,050		8.49%

						Total Facilities		2,048,747		1,813,582		1,542,771		744,198		1,668,770		125,999		1,668,770		8.17%



				Dept - 420		Highway



						Personnel Services		527,087		614,992		811,934		255,498		853,703		41,769		853,703		5.14%

						Expenses		70,009		89,921		94,400		60,083		98,400		4,000		98,400		4.24%

						Total Highway		597,096		704,912		906,334		315,581		952,103		45,769		952,103		5.05%



				Dept - 423		Snow and Ice



						Personnel Services		14,903		21,823		20,000		0		20,000		0		20,000		0.00%

						Expenses		60,336		56,128		75,000		7,394		75,000		0		75,000		0.00%

						Total Snow and Ice		75,239		77,951		95,000		7,394		95,000		0		95,000		0.00%



				Dept - 424		Street Lighting



						Personnel Services		0		0		ERROR:#REF!		0		0		0		0

						Expenses		9,770		11,845		22,500		5,947		22,500		0		22,500		0.00%

						Total Street Lighting		9,770		11,845		22,500		5,947		22,500		0		22,500		0.00%



				Dept - 430		Transfer Station



						Personnel Services		547,317		551,716		633,906		326,013		641,878		7,972		641,878		1.26%

						Expenses		1,120,041		1,258,722		1,176,070		713,064		1,271,070		95,000		1,271,070		8.08%

						Total Transfer Station		1,667,358		1,810,437		1,809,976		1,039,077		1,912,948		102,972		1,912,948		5.69%
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				Dept - 425		Fuel Depot



						Personnel Services		0		0		ERROR:#REF!		0		0		0		0

						Expenses		289,195		220,503		235,000		95,135		235,000		0		235,000		0

						Total Fuel Depot		289,195		220,503		235,000		95,135		235,000		0		235,000		0



				Dept - 443		Sewer



						Personnel Services		22,792		30,212		32,851		14,724		34,513		1,662		34,513		0

						Expenses		1,339,723		1,436,996		1,678,650		792,094		1,714,777		36,127		1,714,777		0

						Total Sewer		1,362,515		1,467,208		1,711,501		806,819		1,749,290		37,789		1,749,290		0



				Dept - 491		Cemetery



						Personnel Services		27,762		39,908		49,978		21,887		52,422		2,444		52,422		4.89%

						Expenses		45,141		55,998		79,450		21,697		79,450		0		9,450		-88.11%

						Total Cemetery		72,903		95,907		129,428		43,584		131,872		2,444		61,872		-52.20%



				Dept - 650 Grounds

						Personnel Services		342,315		331,774		474,568		177,581		606,872		132,303		606,872		27.88%

						Expenses		82,941		67,606		89,750		34,624		89,750		0		89,750		0.00%

						Total Grounds		425,256		399,380		564,318		212,204		696,622		132,303		696,622		23.44%





				Dept -190		Projects & Administration



						Personnel Services		0		0		318,029		121,085		308,378		-9,652		308,378		-0

						Expenses		0		0		4,000		3,261		4,850		850		4,850		0

						Total Project & Admin		0		0		322,029		124,345		313,228		-8,802		313,228		-0
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				COMMUNITY SERVICES DEPARTMENT/HUMAN SERVICES



				Dept - 541		Center for Active Living



						Personnel Services		289,204		390,543		444,256		206,683		678,322		234,066		601,320		0

						Expenses		37,386		46,769		50,184		29,420		53,584		3,400		53,584		0

						Total Center for Active Living		326,590		437,312		494,440		236,103		731,906		237,466		654,904		0



				Dept -543		Veterans Services



						Personnel Services		0		0		0		0		0		0		0		0

						Expenses		94,577		109,791		99,136		96,767		129,908		30,772		129,908		0

						Total Veterans Services		94,577		109,791		99,136		96,767		129,908		30,772		129,908		0



				Dept -560		Human Services



						Personnel Services		0		0		0		0		0		0		0		0

						Expenses		357,767		293,472		336,250		113,261		328,550		-7,700		328,550		-0

						Total Human Services		357,767		293,472		336,250		113,261		328,550		-7,700		328,550		-0



				Dept - 610		Libraries

						Eldredge Public Library		623,420		651,473		677,531		338,766		701,244		23,713		701,244		0

						So. Chatham Public Library		7,500		10,000		12,000		5,000		13,000		1,000		13,000		0

						Total Libraries		630,920		661,473		689,531		343,766		714,244		24,713		714,244		0



				Dept - 640		Recreation & Beaches



						Personnel Services		610,709		681,831		971,012		443,955		1,033,139		62,126		1,033,139		0

						Expenses		116,353		162,766		160,665		72,056		171,820		11,155		171,820		0

						Total Recreation and Beaches		727,062		844,596		1,131,677		516,011		1,204,959		73,281		1,204,959		0
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				Dept - 645		Lighthouse Beach



						Personnel Services		46,720		30,472		53,328		46,125		55,472		2,144		55,472		4.02%

						Expenses		8,695		8,553		11,200		1,304		11,200		0		11,200		0.00%

						Total Lighthouse Beach		55,415		39,024		64,528		47,429		66,672		2,144		66,672		3.32%



				Dept - 692		Public Ceremonies



						Personnel Services		0		0		0		0		0		0		0

						Expenses		19,384		8,110		23,000		14,112		21,000		-2,000		21,000		-8.70%

						Total Public Ceremonies		19,384		8,110		23,000		14,112		21,000		-2,000		21,000		-8.70%



				Dept - 699		Other Public Events/Chatham Band



						Personnel Services		0		0		0		0		0		0		0

						Expenses		7,500		7,500		10,000		10,000		10,000		0		10,000		0.00%

						Total Other Public Events/Chatham Band		7,500		7,500		10,000		10,000		10,000		0		10,000		0.00%



				Dept - 670		Railroad Museum



						Personnel Services		0		0		0		0		0		0		0

						Expenses		1,045		2,259		3,000		1,577		5,000		2,000		5,000		40.00%

						Total Railroad Museum		1,045		2,259		3,000		1,577		5,000		2,000		5,000		40.00%
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FY2025- Town Manager

				EDUCATION



						Chatham Public Schools/Monomoy RSD.

						Assessment		9,513,587		9,710,449		10,308,940		4,418,118		11,130,839		821,899		11,130,839		7.97%

						Total Chatham/Monomoy Schools		9,513,587		9,710,449		10,308,940		4,418,118		11,130,839		821,899		11,130,839		7.97%





						CC Tech. Regional High School

						Assessment		324,239		367,786		575,479		345,289		604,253		28,774		604,253		5.00%

						          Total		324,239		367,786		575,479		345,289		604,253		28,774		604,253		4.76%



						          Total  Education		9,837,826		10,078,235		10,884,419		0		11,735,092		850,673		11,735,092		7.82%





																				0























		Summaries

						FY 2026 Budget						Department Expenses

								FY 2023 
Actual		FY 2024
Actual		FY 2025
Budget		FY 2025
YTD 12/31/23		FY 2026
 Dept Req		Hidden		FY 2026
Town Manager		% Difference
FY2025- Town Manager

				EMPLOYEE BENEFITS



				Dept - 920		Employee Benefits



						Personnel Services		0		0		0		0		0		0		0

						Expenses		5,357,113		5,711,444		6,260,194		4,500,164		6,853,612		593,419		6,853,612		9.48%

						Total Employee Benefits		5,357,113		5,711,444		6,260,194		4,500,164		6,853,612		593,419		6,853,612		9.48%



				UNDISTRIBUTED



				Dept - 945		Insurance



						Personnel Services		0		0		0		0		0		0		0

						Expenses		721,240		892,693		977,876		1,025,827		1,122,835		144,959		1,122,835		12.91%

						Total Insurance		721,240		892,693		977,876		1,025,827		1,122,835		144,959		1,122,835		12.91%



						Reserve Fund

						     Expenses		100,000		45,000		100,000		0		100,000		0		100,000		0.00%

						          Total Reserve Fund		100,000		45,000		100,000		0		100,000		0		100,000		0.00%



				DEBT SERVICES



				Dept - 710		Debt Service



						Principal		4,594,358		5,102,549		5,949,252		2,203,528		6,802,163		852,911		6,802,163		14.34%				852,911

						Interest		1,741,138		1,753,419		1,866,126		678,575		1,774,064		-92,062		1,774,064		-4.93%				-92,062		760,849

						Total Debt Service		6,335,496		6,855,968		7,815,378		2,882,104		8,576,227		760,849		8,576,227		9.74%				760,849



		Summaries

						FY 2026 Budget						Department Expenses

								FY 2023 
Actual		FY 2024
Actual		FY 2025
Budget		FY 2025
YTD 12/31/23		FY 2026
 Dept Req		Hidden		FY 2026
Town Manager		% Difference
FY2025- Town Manager



				Dept - 450		Water



						Personnel Services		205,614		287,754		273,732		124,922		288,725		14,993		288,725		5.48%

						Expenses		1,888,373		1,775,440		2,200,500		1,190,158		2,365,798		165,298		2,278,798		3.56%

						Water Operating Expenses		2,093,987		2,063,194		2,474,232		1,315,081		2,654,523		180,291		2,567,523		3.77%



						Total Overhead		307,993		318,773		329,930		329,930		341,478		11,548		341,478		3.50%



						Prepaid Non Betterment		0		0		0		0		0		0		0



						Total Debt Service		1,055,581		1,137,234		1,915,855		965,062		2,538,827		622,972		2,538,827		32.52%



						Water Grand Total		3,457,561		3,519,201		4,720,018		2,610,073		5,534,828		814,810		5,447,828		15.42%						727,810

																												727810.425































Salary Only



		Salary Only 		Voted FY2025		TM Rec. FY2026		 $ Incr./(Decr.)		%

		I.     General Government		$2,135,100		$2,257,145		$122,045		5.72%				$122,045.03

		II.    Public Safety		$7,822,103		$8,524,718		$702,615		8.98%				$702,615.38

		III.   Community Development		$886,641		$1,015,115		$128,474		14.49%				$128,473.98

		IV.   Health & Environment		$1,879,954		$1,951,260		$71,306		3.79%				$71,306.12

		V.    Public Works		$2,549,288		$2,738,487		$189,198		7.42%				$189,198.25

		VI.   Community Services		$1,468,596		$1,689,931		$221,334		15.07%				$221,334.28

		Subtotal, I-VI		$16,741,683		$18,176,656		$1,434,973		8.57%				$1,434,973.04								FY2025		FY2026



		 Replace

				47,878,217.00

		Water salaries		ERROR:#REF!

		benefits		ERROR:#REF!

		less debt		(7,148,305.00)

		less schools		- 0

				ERROR:#REF!		ERROR:#REF!

		Proposed Staffing FY2024				1.00		66,790.00

						0.50		22,750.00

						0.50		31,585.00

								49,000.00

						2.00		170,000.00

						1.00		63,310.00

						1.00		50,970.00

						1.00		61,640.00

						0.50		26,340.00

						1.00		50,970.00

						8.50		593,355.00















Capital Summary



				DESCRIPTION		FY2025 Actual		FY2026 Dept. Request		FY2026 Proposed

				CAPITAL PROGRAM & BUDGET SUMMARY

				General Government		400,000		350,000		350,000				11.89%

				Public Safety		174,720		675,000		265,000				9.01%

				Community Center		200,000		50,000		50,000				1.70%

				Natural Resources		195,000		1,230,000		300,000				10.19%

				Public Works (without Water)		710,000		41,752,650		852,650				28.98%

				Equipment		737,500		2,224,175		1,125,000				38.23%

				   Total Town Funded Capital Budget 		2,417,220		46,281,825		2,942,650				100.00%



				Funding Sources:

				   Free Cash		2,204,000				2,717,650

				   Waterways Improvement Funds		80,000				70,000

				   Cemetery Sale of Lots		25,000				25,000

				   PEG Access Fund		20,000				130,000

				   Prior Articles		88,220

				   Raise & Appropriate (available Tax Levy)		- 0

				     Total Funding Sources		2,417,220				$   2,942,650





Omnibus

		Capital Budget				3,764,000				2101945		(1,662,055)

		CPC/landbank				2,684,330

		Debt Service				7,148,305

		Education				10,026,798

		Enterprise				25,000

		OBEB Trust				150,000

		Operating Budgets				30,530,060

		Other Capital				5,780,997

		Overlay				222,128

		State Assessments				895,534

		Water				3,913,572

		Water Capital				550,000

		Bond Authorization				- 0

						65,690,724.00				65,690,724.88

						59,662,812.00

						6,027,912.00				10.1033%
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Capital Budget	CPC/landbank	Debt Service	Education	Enterprise	OBEB Trust	Operating Budgets	Other Capital	Overlay	State Assessments	Water	Water Capital	Bond Authorization	3764000	2684330	7148305	10026798	25000	150000	30530060	5780997	222128	895534	3913572	550000	0	



Table 4



		SUMMARY		FY22 Actual		FY23Voted		FY24 Dept. Request		Proposed FY24		%  to FY23

		  General Government		$2,591,793		2,846,898		2,857,919		3,099,469		8.87%				3,099,469.00		252,571

		  Public Safety		6,893,548		7,581,863		7,577,702		7,894,887		4.13%				7,894,887.00		313,024

		  Community Development		813,072		974,092		974,092		1,037,903		6.55%				1,037,903.00		63,811

		  Natural Resources		1,740,726		2,020,313		2,161,955		2,182,539		8.03%				2,182,539.00		162,226

		  Public Works & Facilities		6,856,867		6,115,358		7,080,215		6,991,911		14.33%				6,991,911.00		876,553

		  Community & Social Services		1,374,093		2,482,840		1,477,878		2,677,325		7.83%				2,677,325.00		194,485

		  Education (Draft Budgets) *		8,968,969		9,868,822		9,100,449		10,086,552		2.21%				10,086,552.00		217,730

		  Employee Benefits		5,021,068		5,596,900		5,596,900		5,809,098		3.79%				5,809,098.00		212,198

		  Undistributed Insurance & FinCom Reserve Fund		755,890		778,388		778,338		950,228		22.08%				950,228.00		171,840

		  Debt Service		6,566,652		6,716,654		6,716,654		7,148,305		6.43%				7,148,305.00		431,651

		      Operating Budget Total		41,582,678		44,982,128		44,322,102		47,878,217		6.44%				47,878,217.00		2,896,089

		*Minus Education Assessments		$32,613,709		$35,113,306		$35,221,653		$37,791,665		7.63%				37,791,665.00		2,678,359



										37,930,753		79.22%

		SUMMARY		FY22 Actual		FY23 Voted		Proposed FY24		%  to FY23

		  General Government		2,591,793		2,846,898		3,099,469		8.87%

		  Public Safety		6,893,548		7,581,863		7,894,887		4.13%

		  Community Development		813,072		974,092		1,037,903		6.55%

		  Natural Resources		1,740,726		2,020,313		2,182,539		8.03%								162226

		  Public Works & Facilities		6,856,867		6,115,358		6,991,911		14.33%								162,226

		  Community & Social Services		1,374,093		2,482,840		2,677,325		7.83%



				20,270,099		22,021,364		23,884,034		8.46%





		  Employee Benefits		5,021,068		5,596,900		5,809,098		3.79%

		  Undistributed Insurance & FinCom Reserve Fund		755,890		778,388		950,228		22.08%

		  Debt Service		6,566,652		6,716,654		7,148,305		6.43%

		      Operating Budget Total		32,613,709		35,113,306		37,791,665		7.63%								2678359

								37,791,665





Cap Detail



				FY2026 Capital Improvement Project Requests		Dept.		 FY26 Request 		 FY26 TMGR Rec 

				Land Management, Assessment & GIS		IT		$50,000		$50,000

				Chatham TV Studio Hardware		IT		$100,000		$100,000

				Chatham TV Equipment		IT		$30,000		$30,000

				Video Camera Upgrade 		IT		$25,000		$25,000

				Software Upgrade		IT		$25,000		$25,000

				GIS Migration		IT		$50,000		$50,000

				Financial Management Software		IT		$250,000		$150,000

				Town Computer/ Technology Equipment		IT		$50,000		$50,000

				Network Equpment Upgrades		IT		$50,000		$50,000

				Consulting & Engineering		TM		$100,000		$100,000

				Generator(s)		EM/BG		$40,000		$40,000

				Firearms Replacement with Mounted Optics		PD		$40,000		$40,000

				4 Wheel UTV and Trailer		PD		$40,000		$40,000

				Two (2) Cruiser Vehicles Replacements		PD		$140,000		$140,000

				Protective Clothing		FD		$50,000		$50,000

				Radios - mobile & portable		FD		$10,000		$10,000

				Self-Contained Breathing Apparatus		FD		$35,000		$35,000

				Drainage/Storm Water Management		STW		$50,000		$50,000

				Conservation Lands Management/Forest		NR		$10,000		$10,000

				Tide Gate & Roadway Feasibility Assessment		NR/CR		$100,000		$100,000

				Town Landing Infrastructure Improvements		NR/CR		$10,000		$10,000

				Aids to Navigation		NR/HBR		$20,000		$20,000

				Mitchell River Bridge Maintenance/Improvements		NR/HBR		$75,000		$45,000

				Shellfish Divison Workshop		NR/HBR		$50,000		$50,000

				Supplement Vehicle Budget		NR/HTH		$15,000		$15,000

				Shellfish Capital		NR/SHF		$15,000		$15,000

				Cemetery Headstones 		CEM		$10,000		$10,000

				Cemetery Fence Repair/Vegetation Removal		CEM		$15,000		$15,000

				Road Resurfacing		HWY		$350,000		$200,000

				Emergency Road Repair		HWY		$20,000		$10,000

				Road Maintenance 		HWY		$35,000		$20,000

				Sidewalk Construction		HWY		$100,000		$100,000

				Bike Trail Maintenance		HWY		$10,000		$5,000

				Replace 2005 1-Ton Truck, Plow & Sander		HWY		$95,000		$95,000

				Replace 2005 Backhoe		HWY		$160,000		$160,000

				Transfer Station Trash Truck		TRNS		$175,000		$175,000

				Facility/Saftey Equipment upgrades		DPW		$60,000		$60,000

				Water Main Replacement		SEW		$10,000		$10,000

				Bassett House		BG		$32,650		$32,650

				Property Management – All Buildings		BG 		$200,000		$200,000

				DPW Building Upgrades/Study		BG		$50,000		$50,000

				Fuel Depot Fire Suppression upgrade		BG		$150,000		$150,000

				PD/Annex Boilers		BG		$50,000		$50,000

				ADA Improvements - all buildings		BG		$250,000		$250,000

				Community Center Gym Wall Padding		REC		$50,000		$50,000

								$3,252,650		$2,942,650











Cap Detail (2)



				FY2024 Capital Improvement Project Requests		Dept.		 FY24 Request 		 FY24 TMGR Rec 

				Land Management, Assessment & GIS		IT		$50,000		$50,000

				Hardware replacement & upgrade		IT		$20,000		$20,000

				Channel 18 Equipment		IT		$20,000		$20,000

				Video Camera Upgrade WPCF		IT		$150,000		$150,000

				Software Upgrade		IT		$50,000		$50,000

				Consulting & Engineering		TM		$100,000		$100,000

				Generator(s)		EM/BG		$100,000		$100,000

				Replace Video Recording System (PD)		PD		$45,000		$45,000

				Protective Clothing		FD		$75,000		$75,000

				Radios - mobile & portable		FD		$10,000		$10,000

				Self-Contained Breathing Apparatus		FD		$10,000		$10,000

				FY2024 Capital Improvement Project Requests		Dept.		 FY24 Request 		 FY24 TMGR Rec 

				Drainage/Storm Water Management		STW		$50,000		$50,000

				Conservation Lands Management/Forest		NR		$10,000		$10,000

				Dredging Program		NR		$400,000		$100,000

				Mill Creek Jetty Rehabilitation		NR/CR		$50,000		$50,000

				Town Landing Comprehensive Survey		NR/CR		$50,000		$50,000

				Town Landing Infrastructure Improvements*		NR/CR		$20,000		$10,000

				Aids to Navigation*		NR/HBR		$20,000		$20,000

				*OFFSET - transfer from Waterways Improvement Fund

				Mitchell River Bridge Maintenance/Improvements		NR/HBR		$100,000		$45,000

				Fish Pier Packing Building Roof Replacement		NR/HBR		$25,000		$25,000

				3-Phase Electrical Service - Fish Pier		NR/HBR		$35,000		$35,000

				FY2024 Capital Improvement Project Requests		Dept.		 FY24 Request 		 FY24 TMGR Rec 

				Cemetery Headstones 		CEM		$10,000		$10,000

				Cemetery Fence Repair/Vegetation Removal		CEM		$25,000		$25,000

				Road Resurfacing		HWY		$350,000		$200,000

				Emergency Road Repair		HWY		$20,000		$10,000

				Catch Basins		HWY		$40,000		$30,000

				Road Maintenance 		HWY		$20,000		$20,000

				Sidewalk Construction		HWY		$200,000		$150,000

				Bike Trail Maintenance		HWY		$10,000		$5,000

				Sign Improvements		HWY		$6,000		$6,000

				Original Sewer System Repairs		SEW		$200,000		$100,000

				Rehab Influent Building - Lakeside		SEW		$220,000		$220,000

				FY2024 Capital Improvement Project Requests		Dept.		 FY24 Request 		 FY24 TMGR Rec 

				Property Management – All Buildings		BG 		$200,000		$200,000

				Public Restroom Upgrades		BG		$30,000		$30,000

				DPW Building Upgrades		BG		$30,000		$30,000

				Town Office Building Carpeting/Painting		BG		$10,000		$100,000

				OSHA Improvements		BG		$50,000		$50,000

				ADA Improvements - all buildings		BG		$250,000		$250,000

				Community Center  Carpet/Painting		BG		$40,000		$40,000

				Cardio Equipment - Community Center		REC		$14,000		$14,000

				FY2024 Capital Improvement Project Requests		Dept.		 FY24 Request 		 FY24 TMGR Rec 

				Replace Floor Cleaning Equipment		BG		$20,000		$20,000

				Annual PD Cruisers (2) Replacement 		PD/TM		$100,000		$100,000

				Replace PD SUV/Pickup Truck		PD/TM		$70,000		$70,000

				Replace Ambulance		FD/TM		$355,000		$355,000

				Replace Administrative Vehicle		FD/TM		$65,000		$65,000

				Conservation Truck Replacement (2013)		NR/TM		$35,000		$35,000

				North Beach Truck (supplemental funding)		NR/TM		$10,000		$10,000

				Boat Replacement (H-24)		NR/TM		$280,000		$280,000

				Replace large Mowing Machine		GRDS		$36,000		$36,000

				Utility Mowing Trailer		GRDS		$28,000		$28,000

				Replace 1-ton truck w/plow & sander		DPW		$140,000		$140,000

				30 CY Roll Off Containers (2)		TS/TM		$20,000		$20,000

								$4,274,000		$3,674,000

										3,674,000

										$0
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				SUMMARY		FY19 Actual		FY20V oted		FY21 Dept. Request		Proposed  FY21		% to FY20

				Operating Budgets - Expenses		 

				  General Government		$2,350,076		2,409,650		2,503,365		2,691,162		3.70%

				  Public Safety		6,251,60		6,620,573		6,508,585		6,938,744		4.29%

				  Community Development		793,557		882,155		886,089		9,457,459		0.90%

				  Natural Resources		1,513,057		1,764,276		1,711,916		1,911,350		7.52%

				  Public Works & Facilities		5,400,974		5,590,613		5,395,891		6,187,522		8.77%

				  Community & Social Services		1,260,815		1,366,498		1,308,255		1,472,150		5.17%

				  Education (Draft Budgets) *		9,355,020		9,415,498		9,877,297		9,948,116		4.23%

				  Employee Benefits		4,871,533		5,272,500		5,435,580		5,358,604		0.07%

				  Undistributed Insurance & FinCom Reserve Fund		633,820		659,000		659,000		730,333		3.95%

				  Debt Service		6,697,530		6,327,256		6,327,256		6,498,015		-10.11%

				      Operating Budget Total		$39,127,978		$40,308,019		$41,063,499		$42,681,742		2.45%

				* Minus Education Assessments		$29,682,296		$31,015,582		$31,189,810		$31,015,582		1.77%







Education



				Regional Schools Assessments		FY2022		FY2023		FY2023		% Increase

										Proposed

				300 Monomoy Regional

				        Direct Costs-Town		$8,043,169		$9,067,552		$9,347,416		3.09%		$279,864				$279,864.00

				        Debt Service (P & I)		$481,463		$446,035		$427,692		-4.11%		($18,343)				($18,343.00)

				Total MRSD		$8,524,632		$9,513,587		$9,775,108		2.75%		$261,521				$261,521.00



				310 Cape Cod Regional Tech High

				        Expense		$294,378		$243,480		$254,437		4.50%		$10,957

				        Debt Service (P & I)		$149,894		$111,755		$115,651		3.49%		$3,896

				Total CCRTHS		$444,272		$355,235		$370,088		4.18%		$14,853



				Total Public Schools		$8,968,904		$9,868,822		$10,145,196		2.80%		$276,374



				Regional Schools Assessments		FY2022		FY2023		FY2024		% Increase

										Proposed

				300 Monomoy Regional

				        Direct Costs-Town		$8,043,169		$9,067,552		$9,282,757		2.37%		$215,205

				        Debt Service (P & I)		$481,528		$446,035		$427,692		-4.11%		($18,343)

				Total MRSD		$8,524,697		$9,513,587		$9,710,449		2.07%		$196,862

																$196,862

				310 Cape Cod Regional Tech High

				        Expense		$294,378		$243,480		$260,452		6.97%		$16,972

				        Debt Service (P & I)		$149,894		$111,755		$115,651		3.49%		$3,896

				Total CCRTHS		$444,272		$355,235		$376,103		5.87%		$20,868



				Total Public Schools		$8,968,969		$9,868,822		$10,086,552		2.21%		$217,730

														$217,730.00



				Regional Schools Assessments		FY2024		FY2025		FY2026		% Increase

										Proposed

				300 Monomoy Regional

				        Direct Costs-Town		$9,282,757		$9,899,095		$10,476,084		5.83%

				        Debt Service (P & I)		$427,692		$409,845		$451,392		10.14%

				Total MRSD		$9,710,449		$10,308,940		$10,927,476		6.00%



				310 Cape Cod Regional Tech High

				        Expense		$252,135		$402,282		$427,332		6.23%

				        Debt Service (P & I)		$115,651		$173,197		$176,921		2.15%

				Total CCRTHS		$367,786		$575,479		$604,253		5.00%



				Total Public Schools		$10,078,235		$10,884,419		$11,531,729		5.95%
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				Tax Levy				FY2023

				Base (prior year limit)				33,877,503

				     X 2.5% 				846,938

				     New Growth				375,000

				Debt Exclusions – prior approved debt				6,117,121

				Barnstable County Tax				314,049

				         Total Est. Allowable Levy				$41,530,611

				Excess Levy Capacity - Not Used				($3,000,000)

				          Total Est. Tax Levy				$38,530,611





hotel meals

				HOTEL/ROOMS		MEALS

		FY2013		$   1,191,234		$   333,517						$   1,524,751

		FY2014		$   1,233,096		$   348,933						$   1,582,029

		FY2015		$   1,287,879		$   375,463						$   1,663,342

		FY2016		$   1,363,774		$   412,661						$   1,776,435

		FY2017		$   1,412,045		$   447,284						$   1,859,329

		FY2018		$   1,375,609		$   441,541						$   1,817,150

		FY2019		$   1,470,224		$   473,859						$   1,944,083

		FY2020		$   1,898,640		$   450,046						$   2,348,686

		FY2021		$   2,599,682		$   349,979						$   2,949,661

		FY2022		$   3,817,795		$   561,538						$   4,379,333

		FY2023		$   4,133,919		$   665,858						$   4,799,777

		FY2024		$   4,047,405		$   677,106						$   4,724,511

		FY2013		$497,257		$497,257		ERROR:#DIV/0!		$552,199		$552,199		ERROR:#DIV/0!		$68,245		$68,245		ERROR:#DIV/0!		$73,533		$73,533		ERROR:#DIV/0!		$1,191,234

		FY2014		$501,089		$3,832		0.77%		$571,328		$19,129		3.46%		$73,617		$5,372		7.87%		$87,061		$13,528		18.40%		$1,233,096

		FY2015		$530,530		$29,441				$608,233		$36,905		$0		$81,996		$8,379		$0		$67,120		-$19,941		$0		$1,287,879

		FY2016		$555,497		$24,967				$642,542		$34,309		$0		$83,199		$1,203		$0		$82,536		$15,416		$0		$1,363,774

		FY2017		$588,856		$33,358				$642,542		$0		$0		$83,199		$0		$0		$82,536		$0		$0		$1,397,132





HM chart



HOTEL/ROOMS	FY2020	FY2021	FY2022	FY2023	FY2024	1898640.1900000002	2599681.8499999996	3817795	4133919	4047405.46	MEALS	FY2020	FY2021	FY2022	FY2023	FY2024	450045.85000000003	349978.88	561537.62	665858	677106	













Sheet8



						2,312,030

						6,332,036

						845,675

						1,640,782

						5,130,110

						1,298,412

						9,671,312

						5,195,548

						633,970

						7,038,856

						40,098,731





Supplemental

														Supplemental

		Operating Budgets

		  General Government		1,965,181		2,105,715		2,118,372		988,939		2,178,141		133,889		2,312,030

		  Public Safety		5,734,743		6,061,226		6,186,474		3,171,688		6,371,360		-39,324		6,332,036

		  Community Development		789,010		722,169		816,427		309,036		857,375		-11,700		845,675

		  Natural Resources (formerly H & E)		1,240,772		1,369,640		1,514,003		651,416		1,581,548		59,234		1,640,782

		  Public Works & Facilities		4,527,199		4,997,325		5,082,642		2,623,217		5,120,600		9,510		5,130,110

		  Community & Social Services		989,801		1,143,010		1,241,340		579,992		1,274,475		23,937		1,298,412

		  Education		8,517,054		8,842,798		9,258,984		3,948,357		9,671,312		0		9,671,312

		  Employee Benefits		4,203,785		4,401,772		5,192,105		3,365,095		5,385,428		-189,880		5,195,548

		  Undistributed Ins. & Reserve Fund		533,998		564,104		609,375		476,522		676,125		-43,155		633,970

		  Debt Service		7,722,079		7,801,268		7,492,775		3,595,496		7,038,856		0		7,038,856

		      Operating Budget Total		36,223,621		38,009,026		39,512,497		19,709,759		40,155,219		(57,489)		40,098,730





		General Government



		Town Moderator



		Regular Wages		600		600		600		600		600				600

		Personnel Services		600		600		600		600		600		0		600



		Supplies		0		0		0		0		0				0

		Other Charges & Expenses		20		20		50		20		50				50

		Expenses		20		20		50		20		50		0		50



		Total Town Moderator		620		620		650		620		650		0		650



		Finance Committee



		Regular Wages		691		57		2,000		0		2,000		- 0		2,000

		Personnel Services		691		57		2,000		0		2,000		0		2,000



		Purchase of Services

		Supplies		36		504		200		- 0		200				200

		Other Charges & Expenses		176		248		400		180		400		- 0		400

		Expenses		212		752		600		180		600		0		600



		Total Finance Committee		903		809		2,600		180		2,600		0		2,600



		Board of Selectmen



		Board Chairman		2,500		2,500		2,500		1,250		2,500				2,500

		Board Members		8,000		8,000		8,000		4,000		8,000				8,000

		Personnel Services		10,500		10,500		10,500		5,250		10,500		- 0		10,500



		Purchase of Service		115		- 0

		Advertising		704		264		- 0		252		- 0				- 0

		Printing						- 0				- 0				- 0

		Supplies		104		62		100		- 0		100				100

		Other Charges & Expenses		96		- 0		- 0				- 0				- 0

		Meetings Dues & Travel		374		1,145		900		250		900				900

		Expenses		1,394		1,471		1,000		502		1,000		- 0		1,000



		Total Board of Selectmen		11,894		11,971		11,500		5,752		11,500		- 0		11,500



		Town Manager



		Regular Wages		224,728		232,007		238,418		114,835		247,133				247,133

		Temporary Wages														- 0

		Overtime														- 0

		Longevity		425		500		600				700				700

		Mileage		- 0		- 0		1,350				1,350		- 0		1,350

		Personnel Services		225,153		232,507		240,368		114,835		249,183		0		249,183



		Continuing Education		75		2,638		9,000		3,441		9,000				9,000

		Telecommunication		77,920		83,129		70,000		36,522		70,000				70,000

		Advertising		297		818		1,500		192		1,500				1,500

		Printing		19,806		18,962		15,000				15,000				15,000

		Postage		44,070		43,844		54,500		20,013		54,500				54,500

		Office Supplies		7,472		6,735		9,500		4,025		9,500				9,500

		Other Charges & Expenses		180		2,592		750		318		750				750

		Meetings/Dues & Travel		9,349		8,073		3,950		2,650		3,950		- 0		3,950

		Expenses		159,170		166,791		164,200		67,162		164,200		0		164,200



		Total Town Manager		384,323		399,298		404,568		181,997		413,383		- 0		413,383



		Human Resources



		Regular Wages		91,464		98,523		94,313		42,190		98,348				98,348

		Temporary Wages		- 0		- 0		- 0				- 0		20,000		20,000

		Overtime		- 0		- 0		- 0				- 0				- 0

		Longevity		425		85		- 0		- 0		- 0				- 0

		Personnel Services		91,889		98,608		94,313		42,190		98,348		20,000		118,348



		Purchase of services								15

		Contracted Services						500		- 0		500				500

		Continuing Education		2,000		2,000		2,000		- 0		2,000				2,000

		Physical Exams		6,835		4,100		4,500		1,420		4,500		- 0		4,500

		Professional & Consulting		1,973		1,790		1,500		570		1,500		500		2,000

		Advertising		8,458		9,572		4,000		1,980		4,000		2,500		6,500

		Printing						- 0				- 0				- 0

		Channel 18 supplies						- 0				- 0				- 0

		Office supplies		293		2,297		400		544		400				400

		Boots   (CMEA)		552		730		1,000		870		1,000				1,000

		Meetings/Dues & Travel		738		137		1,000		200		1,000				1,000

		Expenses		20,849		20,626		14,900		5,600		14,900		3,000		17,900



		Total Human Resources		112,737		119,234		109,213		47,790		113,248		23,000		136,248



		Legal



		Personnel Services		0		0		0		0		0		0		0



		Town Counsel		128,175		141,628		92,500		51,050		92,500		7,500		100,000

		Law General		10,362		54,012		7,500		4,199		7,500				7,500

		Labor Counsel		37,538		67,494		25,000		11,744		25,000		- 0		25,000

		Expenses		176,075		263,134		125,000		66,992		125,000		7,500		132,500



		Total Legal		176,075		263,134		125,000		66,992		125,000		7,500		132,500



		Audit



		Personnel Services		0		0		0		0		0		0		0



		Audit		32,701		17,700		38,000		12,900		38,000				38,000

		Expenses		32,701		17,700		38,000		12,900		38,000		0		38,000



		Total Audit		32,701		17,700		38,000		12,900		38,000		0		38,000





		Accounting



		Regular Wages		224,285		225,294		245,020		116,063		258,334		- 0		258,334

		Temporary Wages						- 0								- 0

		Overtime				11		- 0		72						- 0

		Longevity		250		350		650		- 0		775		- 0		775

		Personnel Services		224,535		225,655		245,670		116,135		259,109		0		259,109





		Continuing Education		813		1,148		2,500		209		2,500		(500)		2,000

		Office Supplies		658		1,423		2,000		146		2,000		- 0		2,000

		Meetings/Dues & Travel		1,233		3,373		3,000		536		3,000				3,000

		Expenses		2,704		5,944		7,500		891		7,500		-500		7,000



		Total Accounting		227,239		231,599		253,170		117,026		266,609		-500		266,109



		Assessing



		Regular Wages		141,150		174,113		178,526		84,751		187,797				187,797

		Overtime		139		- 0		- 0								- 0

		Longevity		850		500		600		600		700				700

		Board Members		4,750		4,750		4,750		2,375		4,750				4,750

		Personnel Services		146,889		179,363		183,876		87,726		193,247		0		193,247



		Purchase of Services		67		210		500		21		500				500

		Revaluation		28,119		40,000		62,600		40,000		62,600		- 0		62,600

		Continuing Education		1,045		874		2,750				2,750				2,750

		Advertising		67		134		500		230		500				500

		Office Supplies		1,019		1,111		1,800		250		1,800		(300)		1,500

		Publications & Subscriptions		482		- 0		700				700		(200)		500

		Meetings/Dues & Travel		1,664		2,738		2,750		893		2,750				2,750

		Expenses		32,462		45,067		71,600		41,394		71,600		-500		71,100



		Total Assessing		179,351		224,430		255,476		129,120		264,847		-500		264,347



		Treasurer/Collector



		Regular Wages		189,791		186,661		180,932		99,544		186,159				186,159

		Temporary Wages		- 0		- 0		18,576				18,576		(18,576)		- 0

		Overtime		392		649		- 0		- 0						- 0

		Longevity		2,967		- 0		- 0		- 0		- 0				- 0

		Personnel Services		193,150		187,310		199,508		99,544		204,735		-18,576		186,159



		Purchase of Services		7,968		7,089		11,000		3,973		11,000		(1,000)		10,000

		Continuing Ed/Training		121		943		1,000		60		1,000		- 0		1,000

		Legal Costs - Tax Title		7,735		2,180		10,000		- 0		10,000		(5,000)		5,000

		Professional & Consulting		15,890		6,377		2,100		2,775		2,100		- 0		2,100

		Advertising		253		972		1,000		- 0		1,000		- 0		1,000

		Printing		1,128		183		2,000		- 0		2,000				2,000

		Office Supplies		1,592		1,151		1,025		1,143		1,025				1,025

		Equipment Maintenance		- 0		249		200		- 0		200		- 0		200

		Meetings/Dues & Travel		758		1,257		1,000		200		1,000		- 0		1,000

		Capital Outlay- Operating		2,850		3,070		11,500				11,500		(7,500)		4,000

		Expenses		38,294		23,471		40,825		8,151		40,825		-13,500		27,325



		Total Treasurer/Collector		231,444		210,781		240,333		107,695		245,560		-32,076		213,484



		Information Technologies



		Regular Wages		251,574		279,164		286,772		133,610		301,329		- 0		301,329

		Temporary Wages		5,762		3,590		10,000		1,623		10,000		- 0		10,000

		Overtime		- 0		- 0		- 0								- 0

		Longevity		3,100		1,700		2,300				2,500				2,500

		Personnel Services		260,435		284,454		299,072		135,233		313,829		0		313,829



		Purchase of services		116,065		39,582		48,000		17,735		48,000		127,000		175,000

		Continuing Education		3,535		- 0		500		- 0		500				500

		Professional & Consulting		3,248		74,290		53,000		64,899		53,000				53,000

		Telecommunications		2,317		1,729		6,000		646		6,000		(2,000)		4,000

		Channel 18 Supplies		- 0		1,432		1,750		- 0		1,750				1,750

		Operational Services		3,539		1,486		5,000		2,987		5,000				5,000

		Office Supplies		- 0		87		500		497		500				500

		Equipment Maintenance		- 0		- 0		500				500				500

		Meetings/Dues & Travel		526		439		1,000				1,000				1,000

		Capital Outlay-Operating		18,508		3,738		25,000				25,000				25,000

		Expenses		147,738		122,784		141,250		86,763		141,250		125,000		266,250



		Total Information Technologies		408,173		407,238		440,322		221,996		455,079		125,000		580,079



		Town Clerk



		Regular Wages		122,574		133,116		132,690		63,042		136,615				136,615

		Temporary Wages		- 0		- 0		- 0								- 0

		Overtime		1,172		1,433		650		194		650				650

		Longevity		2,700		2,900		3,100		1,800		3,300				3,300

		Personnel Services		126,446		137,449		136,440		65,036		140,565		0		140,565



		Contractual Services		- 0		- 0		3,000		- 0		3,000				3,000

		Continuing Education		1,421		1,226		2,200		888		2,200				2,200

		Printing		192		571		1,000		174		1,000		(300)		700

		Operational Supplies		500		500		500		- 0		500				500

		Office Supplies		159		407		500		596		500				500

		Equipment Maintenance		- 0		- 0		450		- 0		450				450

		Publications & Subscriptions		- 0		- 0		900				900		(500)		400

		Meetings/Dues & Travel		760		821		1,200		613		1,200				1,200

		Fidelity bonds		200		200		200		200		200				200

		Capital Outlay-Operating		2,949		3,236		3,615		2,012		3,615				3,615

		Expenses		6,180		6,961		13,565		4,484		13,565		-800		12,765



		Total Town Clerk		132,627		144,410		150,005		69,520		154,130		-800		153,330



		Elections



		Regular Wages- 4 Registrars		650		800		1,275		- 0		1,275				1,275

		Temporary Wages						- 0								- 0

		Overtime						- 0								- 0

		Longevity						- 0				- 0				- 0

		Personnel Services		650		800		1,275		0		1,275		0		1,275



		Purchase of Services		11,351		16,877		14,000		2,705		14,000		4,525		18,525

		Contracted - Janitors		943		1,656		2,400		- 0		2,400		- 0		2,400

		Traffic Control/Police Details		3,762		5,063		6,000		295		6,000		2,700		8,700

		Advertising		- 0		239		200		- 0		200		200		400

		Printing		5,000		4,083		6,000		3,121		6,000		2,000		8,000

		Operational Supplies		115		320		300		- 0		300		300		600

		Other Charges & Expenses		350		950		1,050		220		1,050		800		1,850

		Capital Outlay-Operating		2,426		2,940		3,260		250		3,260		1,740		5,000

		Expenses		23,947		32,127		33,210		6,591		33,210		12,265		45,475



		Total Elections		24,597		32,927		34,485		6,591		34,485		12,265		46,750



		Summer Resident Advisory Committee



		Personnel Services		0		0		0		0		0		0		0



		Operating Expenses		2,148		2,562		2,300		1,183		2,300		- 0		2,300

		Expenses		2,148		2,562		2,300		1,183		2,300		0		2,300



		Total Summer Residents Advisory 		2,148		2,562		2,300		1,183		2,300		0		2,300



		Parking Clerk



		Regular Wages		4,000		4,000		6,000		4,000		6,000		- 0		6,000

		Personnel Services		4,000		4,000		6,000		4,000		6,000		0		6,000



		Purchase of Services		1,671		240		500		1,701		500				500

		Expenses		1,671		240		500		1,701		500		0		500



		Total Parking Clerk		5,671		4,240		6,500		5,701		6,500		0		6,500



		Sticker (Permit) Office



		Regular Wages

		Temporary Wages		31,705		31,016		40,350		13,157		40,350				40,350

		Overtime

		Longevity

		Personnel Services		31,705		31,016		40,350		13,157		40,350		0		40,350



		Printing		- 0		225		500				500				500

		Operational Supplies		1,978		2,446		2,500		490		2,500		- 0		2,500

		Office Supplies		396		516		500		137		500				500

		Uniforms		292		208		200				200				200

		Meetings/Dues & Travel		307		352		200		92		200				200

		Expenses		2,973		3,746		3,900		719		3,900		0		3,900



		Total Sticker (Permit) Office		34,677		34,762		44,250		13,876		44,250		0		44,250



		Project Administration

Alix Heilala: Alix Heilala:
Zero'ed out $ amount; included in 190 budget in DPW



		Regular Wages

		Temporary Wages

		Overtime

		Longevity

		Personnel Services		0		0		0		0		0		0		0



		Purchase of Services

		Continuing Education

		Advertising

		Printing

		Office Supplies

		Publications & Subscriptions

		Meetings. Dues & Travel

		Capital Outlay

		Expenses		0		0		0		0		0		0		0



		Total Project Administration		0		0		0		0		0		0		0



		Public Safety



		Police



		Regular Wages-Administration		383,518		423,437		424,229		211,232		442,257				442,257

		Regular Wages-Union		1,111,050		1,150,118		1,175,752		600,866		1,220,849				1,220,849

		Regular Wages-Dispatcher		171,415		157,901		187,095		70,445		192,620				192,620

		Quinn -Administration		39,012		39,593		44,321		22,455		47,305				47,305

		Quinn-Union		134,879		138,395		151,787		71,001		160,234				160,234

		Temporary-Regular		4,141		6,420		2,800		125		2,800				2,800

		Temporary Reserves		- 0		- 0		14,275		8,388		14,275				14,275

		Training  Reserves		- 0		- 0		5,211				5,211				5,211

		Detective Stipend		- 0		- 0		5,000				5,000				5,000

		Overtime-Union		298,495		290,319		275,000		139,715		275,000		20,000		295,000

		Overtime-Dispatchers		19,000		28,650		15,000		18,388		9,000		5,000		14,000

		Longevity-Administration		3,825		4,000		4,200		2,200		4,400				4,400

		Longevity-Union		10,500		11,375		12,375		6,050		13,400				13,400

		Longevity-Dispatchers		600		300		350		350		425				425

		Holiday-Administration		17,146		18,784		18,800		10,147		19,677				19,677

		Holiday-Union		53,933		29,145		61,605		58,181		64,130				64,130

		Holiday-Dispatcher		5,565		5,535		8,618		3,007		8,876				8,876

		OIC Coverage		13,228		13,841		18,000		5,592		18,000				18,000

		Educational Incentive		10,000		10,000		15,000		10,000		15,000				15,000

		Sick Coverage OT		52,519		14,148		25,000		18,580		25,000				25,000

		Band Concerts/Special Events		17,389		20,628		19,000		17,591		19,000		3,000		22,000

		111F Union Injury/Fitness Test		- 0		- 0		15,000		- 0		15,000		1,500		16,500

		Personnel Services		2,346,214		2,362,589		2,498,418		1,274,313		2,577,458		29,500		2,606,958



		Purchase of Services		1,668		6,544		6,000		3,373		6,000		5,600		11,600

		Continuing Ed/Training/Seminars		16,313		17,899		18,000		5,441		18,000				18,000

		Telecommunications/Technology		55,075		56,148		63,296		44,096		63,296		(44,400)		18,896

		Printing		1,657		- 0		1,600		489		1,600				1,600

		Postage		603		949		1,000		204		1,000				1,000

		Operational Supplies		5,046		9,688		10,100		6,303		10,100				10,100

		Office Supplies		4,032		3,510		4,100		1,962		4,100				4,100

		Vehicle & Equip Maintenance		24,895		23,199		33,500		14,039		33,500				33,500

		Publications/Subscriptions/Book		621		130		1,500				1,500		(500)		1,000

		Uniforms		11,929		13,593		19,000		9,631		19,000				19,000

		Uniforms- Reserves		- 0		- 0		2,000		- 0		2,000				2,000

		Other Charges & Expenses		1,546		1,065		1,500		193		1,500				1,500

		Meetings/Dues & Travel		8,514		8,745		7,500		5,901		7,500		1,000		8,500

		Capital Outlay		6,688		4,400		5,000				5,000				5,000

		Expenses		138,589		145,870		174,096		91,633		174,096		-38,300		135,796



		Total Police		2,484,803		2,508,459		2,672,514		1,365,946		2,751,554		-8,800		2,742,754



		Emergency Management



		Regular Wages												24,000		24,000

		Temporary Wages		- 0		- 0		2,500				10,000		(7,500)		2,500

		Overtime						- 0								- 0

		Longevity						- 0								- 0

		Personnel Services		0		0		2,500		0		10,000		16,500		26,500



		Purchase of Services

		Operational Supplies		4,375		803		4,700				12,700		(8,000)		4,700

		Vehicle & Equip Maint		- 0		- 0		500		489		2,500		(2,000)		500

		Other Charges & Expenses		- 0		- 0		900				7,400		(6,500)		900

		Meetings/Dues & Travel		- 0		- 0		500				2,000		- 0		2,000

		Expenses		4,375		803		6,600		489		24,600		-16,500		8,100



		Total Emergency Management		4,375		803		9,100		489		34,600		0		34,600



		Animal Control



		Regular Wages		30,415		41,602		41,623		21,820		44,066				44,066

		Temporary Wages						- 0								- 0

		Overtime		1,456		2,899		2,000		186		2,000				2,000

		Longevity		- 0		- 0		- 0		- 0		- 0				- 0

		Personnel Services		31,871		44,500		43,623		22,005		46,066		0		46,066



		Purchase of Services		25		260		800		241		800				800

		Operational Supplies		450		399		400				400				400

		Vehicle & Equipment Supplies		- 0		- 0		700				700		(200)		500

		Expenses		475		659		1,900		241		1,900		-200		1,700



		Total Animal Control		32,346		45,160		45,523		22,246		47,966		-200		47,766



		Fire



		Regular Wages - Non-Union		224,391		304,805		215,274		109,494		222,684				222,684

		Regular Wages - Union		1,553,515		1,640,132		1,760,102		825,827		1,816,301				1,816,301

		Temporary		23,365		3,636		20,000		900		20,000				20,000

		Training - Non-Union		8,930		12,001		8,000				8,000				8,000

		Training - Union		77,892		90,114		65,000		51,165		65,000				65,000

		Overtime - Union		556,977		589,682		600,000		301,903		617,760		(17,760)		600,000

		Longevity - Non-Union		2,600		2,700		3,700		1,600		1,700				1,700

		Longevity - Union		18,650		22,275		22,500		7,700		18,450				18,450

		Holiday - Non-Union		12,223		12,214		9,657		4,856		9,862				9,862

		Holiday - Union		89,249		98,119		102,201		49,756		104,385				104,385

		Shift Differential		558		1,088		1,200		443		1,200				1,200

		Education - Non-Union		7,891		7,049		1,800				1,800				1,800

		Education - Union		25,986		27,575		27,900		28,475		24,795				24,795

		EMT/Paramedic - Non-Union		9,100		8,325		12,000		4,550		9,100				9,100

		EMT/Paramedic - Union		122,350		132,948		132,600		67,850		138,800				138,800

		Special Teams 		20,983		23,693		8,500		7,480		8,500				8,500

		Stipends		5,000		7,500		5,000		- 0		5,000				5,000

		Sick Day Incentive - Non-Union		859		- 0		1,200		- 0		1,200				1,200

		Injury Pay		15,397		70,646		- 0		11,702						- 0

		Personnel Services		2,775,917		3,054,503		2,996,634		1,473,702		3,074,537		-17,760		3,056,777



		Purchase of Services		47,675		46,113		45,000		13,230		45,000		(17,250)		27,750

		Ambulance Billing		23,043		23,669		25,000		11,975		25,000		- 0		25,000

		Solid Waste Disposal		1,102		397		- 0				- 0		- 0		- 0

		Continuing Ed/Training/Seminars		20,170		16,237		16,125		2,712		16,125		- 0		16,125

		Telecommunications		1,842		172		- 0				- 0				- 0

		Postage		- 0		- 0		300		27		300				300

		Operational Supplies		53,498		72,192		66,400		30,471		66,400		4,686		71,086

		Office Supplies		2,957		3,927		3,000		890		3,000				3,000

		Vehicle & Equipment Maintenance		61,214		50,268		60,725		29,046		60,725		- 0		60,725

		Publications/Subscriptions/Books		377		285		200		62		200				200

		Uniforms		16,346		29,705		30,400		9,668		30,400				30,400

		Other Charges & Expenses		510		568		1,000		798		1,000				1,000

		Meetings/Dues/Travel		1,843		2,250		3,530		673		3,530				3,530

		Capital Outlay		200,545		199,996		203,500		204,260		203,500				203,500

		Fire Prevention/Code Enforcement		- 0		- 0		1,000				1,000				1,000

		Expenses		431,123		445,779		456,180		303,813		456,180		-12,564		443,616



		Total Fire		3,207,039		3,500,282		3,452,814		1,777,514		3,530,717		-30,324		3,500,393



		Cape and Islands EMS



		Personnel Services		0		0		0		0		0		0		0



		C&I EMS		5,492		5,492		5,493		5,492		5,493				5,493

		Expenses		5,492		5,492		5,493		5,492		5,493		0		5,493



		Total Cape and Islands EMS		5,492		5,492		5,493		5,492		5,493		0		5,493



		Oil Pollution Control



		Personnel Services		0		0		0		0		0		0		0



		Operational Supplies		688		1,030		1,030				1,030				1,030

		Expenses		688		1,030		1,030		0		1,030		0		1,030



		Total Oil Pollution Control		688		1,030		1,030		0		1,030		0		1,030



		Community Development



		Community Development



		Regular Wages		628,697		601,788		651,827		258,728		677,475		- 0		677,475

		Temporary Wages		- 0		13,175		1,200				1,200				1,200

		Overtime		5,960		2,570		6,000		1,056		6,000				6,000

		Longevity		1,696		1,575		1,900		600		2,200				2,200

		Personnel Services		636,353		619,108		660,927		260,384		686,875		0		686,875



		Purchase of Services		50,340		- 0		12,800				12,800		7,200		20,000

		Continuing Education		3,053		1,574		4,000		570		4,000				4,000

		Telecommunications		- 0		- 0		- 0				- 0				- 0

		Advertising		17,415		9,573		18,000		4,860		18,000		- 0		18,000

		Printing		4,303		4,389		5,000		1,675		5,000				5,000

		Office Supplies		9,338		11,205		12,000		6,456		12,000		(1,000)		11,000

		Building & Grounds				113		- 0				- 0				- 0

		Vehicle Equip & Maintenance		298		35		500		376		500				500

		Publications & Subscriptions		232		810		3,900		896		3,900		(2,900)		1,000

		Meetings. Dues & Travel		8,229		6,021		9,500		2,439		9,500				9,500

		Capital Outlay		4,448		7,341		14,800		3,404		14,800		- 0		14,800

		Expenses		97,656		41,061		80,500		20,676		80,500		3,300		83,800



		Total Community Development		734,010		660,169		741,427		281,060		767,375		3,300		770,675



		Economic Development - Chamber of Commerce



		Personnel Services		0		0		0		0		0		0		0



		Information and Public Relations		55,000		57,000		68,000		3,780		68,000		- 0		68,000

		Economic Development Leadership		- 0		5,000		7,000		24,196		22,000		(15,000)		7,000

		Expenses		55,000		62,000		75,000		27,976		90,000		-15,000		75,000



		Total Economic Development - Chamber of Commerce		55,000		62,000		75,000		27,976		90,000		-15,000		75,000





		Natural Resources



		Health & Natural Resources



		Regular Wages		263,886		283,998		306,361		138,130		316,169				316,169

		Regular Wages-BOH Stipend		- 0		- 0		- 0		- 0						- 0

		Temporary Wages		262		- 0		10,625				10,625		2,500		13,125

		Overtime		2,235		3,477		1,000		1,697		1,000				1,000

		Longevity		4,600		4,700		4,800		2,800		4,900				4,900

		Regular Wages-ACO Stipend		- 0		1,000		1,000				1,000				1,000

		Personnel Services		270,983		293,175		323,786		142,627		333,694		2,500		336,194



		Purchase of Services		18,286		11,472		13,000		6,137		13,000				13,000

		Continuing Ed/Training/Seminars		533		580		500		100		500				500

		Professional & Consulting		29,100		24,163		31,000		6,685		31,000				31,000

		Telecommunications		- 0				- 0		- 0		- 0				- 0

		Advertising		594		2,556		1,000		401		1,000				1,000

		Printing		250		277		250				250				250

		Operational Supplies		9,634		4,960		11,300		1,391		11,300		(2,000)		9,300

		Office Supplies		608		462		250		325		250				250

		Vehicle & Equipment		2,095		3,521		3,000		4,124		3,000		2,000		5,000

		Publications/Subscriptions/Books		300		- 0		300				300				300

		Other Charges - Greenhead Fly		2,050		2,050		2,050		2,050		2,050				2,050

		Meetings/Dues & Travel		7,813		3,245		5,000		1,679		5,000				5,000

		Monitoring Costs		18,831		15,372		21,500		4,426		21,500				21,500

		Capital Outlay-Operating		- 0		8,930		- 0				- 0				- 0

		Expenses		90,094		77,590		89,150		27,318		89,150		0		89,150



		Total Health		361,077		370,765		412,936		169,946		422,844		2,500		425,344



		Conservation



		Regular Wages		113,661		132,918		138,217		75,064		150,970		31,002		181,971

		Temporary Wages		23,343		28,832		89,009		8,917		89,009		2,621		91,630

		Overtime		12,393		9,533		8,000		3,713		8,000				8,000

		Longevity		1,800		1,200		1,300				1,400				1,400

		Personnel Services		151,198		172,483		236,526		87,694		249,379		33,623		283,001



		Purchase of Services		- 0		10,154		10,000				10,000				10,000

		Continuing Education/Training		110		- 0		1,000				1,000				1,000

		Advertising		3,502		3,768		3,500		1,610		3,500				3,500

		Operational Supplies		22		256		200				200				200

		Publications/Subscriptions		93		32		100		972		100				100

		Meetings/Dues & Travel		1,005		1,045		1,750		704		1,750				1,750

		Plover Monitoring		6,555		5,990		15,000		647		15,000		10,000		25,000

		Capital Outlay-Operating										- 0		- 0		- 0

		Expenses		11,286		21,246		31,550		3,933		31,550		10,000		41,550



		Total Conservation		162,484		193,728		268,076		91,627		280,929		43,623		324,551



		Pleasant Bay Management



		Personnel Services		0		0		0		0		0		0		0



		Purchase of Services		32,900		32,900		33,723				39,200				39,200

		Operational Supplies						- 0								- 0

		Other Charges & Expenses														- 0

		Expenses		32,900		32,900		33,723		0		39,200		0		39,200



		Total Pleasant Bay Management		32,900		32,900		33,723		0		39,200		0		39,200



		Harbormaster



		Regular Wages		227,734		262,231		263,650		126,161		274,300		54,166		328,465

		Seasonal		90,786		87,378		103,916		64,541		119,196		(10,200)		108,996

		Overtime		8,596		9,808		7,600		6,075		7,600		1,400		9,000

		Longevity		3,200		3,300		3,400		1,400		3,500				3,500

		Personnel Services		330,316		362,717		378,566		198,177		404,596		45,366		449,961



		Purchase of Services		4,679		5,057		4,500		770		4,500				4,500

		Contracted Services		8,271		17,445		7,500		300		7,500				7,500

		Continuing Ed/Training/Seminars		- 0		290		500		305		500		(150)		350

		Advertising		- 0		- 0		100		- 0		100				100

		Printing		4,371		3,312		3,000		4,228		3,000				3,000

		Operational Supplies		26,019		28,518		17,350		5,354		17,350				17,350

		Office Supplies		1,123		247		1,400		1,243		1,400		(200)		1,200

		Fish Pier Maint & Repairs		8,001		4,005		7,500		417		7,500				7,500

		OMBY & Fish Pier Rest Rooms		- 0		- 0		- 0				- 0				- 0

		Fuel		10,251		7,943		14,000		6,748		14,000		(1,000)		13,000

		Vehicle & Equip Maintenance		6,481		8,991		8,000		2,426		8,000				8,000

		Publications/Subscriptions/Books		304		90		250				250				250

		Uniforms		1,517		6,592		2,500				2,500				2,500

		Meetings/Dues & Travel		437		563		1,000		999		1,000				1,000

		Pump Out 		- 0		- 0		300				300				300

		Town Floats		8,226		8,179		13,500		1,000		13,500		(3,500)		10,000

		Town Landings		- 0		- 0		- 0				- 0				- 0

		Mitchell River Draw Bridge						2,000		- 0		2,000				2,000

		Aids to Navigation		9,803		9,590		15,000		494		15,000				15,000

		Capital Outlay		2,143		9,571		11,340		11,337		11,340				11,340

		Expenses		91,625		110,393		109,740		35,622		109,740		-4,850		104,890



		Total Harbormaster		421,941		473,110		488,306		233,799		514,336		40,516		554,851



		Coastal Resources



		Regular Wages		83,265		98,105		104,839		53,810		107,041		(25,964)		81,077

		Temporary Wages		10,547		14,651		14,586		8,872		14,586		- 0		14,586

		Overtime		- 0		- 0		- 0								- 0

		Longevity		1,300		1,400		1,500				1,600				1,600

		Herring Warden		750		750		750				750				750

		Personnel Services		95,862		114,906		121,675		62,682		123,977		-25,964		98,013



		Continuing Education		- 0		500		500		500		500				500

		Advertising		- 0		- 0		100				100				100

		Printing		- 0		60		300				300				300

		Operational Supplies		577		503		550		74		550		(50)		500

		Office Supplies						- 0				- 0				- 0

		Meetings/Dues & Travel		1,418		2,655		2,600		1,176		2,600				2,600

		Mitchell River Landing Lease		750		750		990		250		990		(990)		- 0

		Herring Run		- 0		- 0		500				500				500

		Expenses		2,744		4,469		5,540		2,000		5,540		-1,040		4,500



		Total Coastal Resources		98,606		119,375		127,215		64,682		129,517		-27,004		102,513



		Shellfish



		Regular Wages		119,998		133,652		133,907		63,922		144,632				144,632

		Temporary Wages		27,925		33,855		32,800		22,044		32,800				32,800

		Overtime		- 0		- 0		- 0								- 0

		Longevity		- 0		- 0		350		250		600				600

		Personnel Services		147,922		167,507		167,057		86,217		178,032		0		178,032



		Advertising		231		44		500		- 0		500				500

		Printing		1,103		1,042		2,000				2,000				2,000

		Operational Supplies		2,367		250		250				250				250

		Fuel		467		587		1,400		468		1,400		(400)		1,000

		Vehicle & Equip Maintenance		3,734		3,053		3,040		568		3,040				3,040

		Uniforms		433		- 0		500		270		500				500

		Meetings/Dues & Travel		5,355		5,384		6,000		3,023		6,000				6,000

		Expenses		13,689		10,361		13,690		4,328		13,690		-400		13,290



		Total Shellfish		161,611		177,868		180,747		90,545		191,722		-400		191,322



		South Coast Harbor Plan Committee



		Regular Wages														- 0

		Temporary Wages		177		414		500		153		500				500

		Overtime														- 0

		Longevity														- 0

		Personnel Services		177		414		500		153		500		0		500



		Purchase of Services

		Operational Supplies		- 0		- 0		500		- 0		500				500

		Other Charges & Expenses

		Expenses		0		0		500		0		500		0		500



		Total South Coast Harbor Plan Committee		177		414		1,000		153		1,000		0		1,000



		Shellfish Advisory Committee



		Regular Wages

		Temporary Wages		1,037		600		800		589		800				800

		Personnel Services		1,037		600		800		589		800		0		800



		Operational Supplies		- 0		- 0		200				200				200

		Expenses		0		0		200		0		200		0		200



		Total Shellfish Advisory Committee		1,037		600		1,000		589		1,000		0		1,000



		Waterways Advisory Committee



		Regular Wages

		Temporary Wages		200		73		200				200				200

		Overtime

		Longevity

		Personnel Services		200		73		200		0		200		0		200



		Purchase of Services		740		806		800		75		800				800

		Expenses		740		806		800		75		800		0		800



		Total Water Advisory Committee		940		879		1,000		75		1,000		0		1,000





		Department of Public Works



		Parks and Recreation



		Regular Wages		523,197		577,925		659,360		274,887		646,029		- 0		646,029

		Temporary Wages		259,937		320,434		311,919		260,482		311,933				311,933

		Overtime		7,133		8,621		14,000		2,688		14,000		(4,000)		10,000

		Longevity		7,161		7,585		8,300		7,203		6,800				6,800

		Sick Day Incentive		188		- 0		- 0		1,765						- 0

		Personnel Services		797,616		914,565		993,579		547,026		978,762		-4,000		974,762



		Purchase of Services		(6)		117		1,000		59		1,000		(500)		500

		Golf Course		3,036		3,198		10,000		1,872		10,000		(2,000)		8,000

		Windmill		2,484		2,381		2,000		2,907		2,000				2,000

		Ice Time		1,880		1,880		2,500				2,500		(500)		2,000

		Solid Waste Disposal		- 0		- 0		1,700				1,700		(1,700)		- 0

		Tree Warden		2,007		9,248		6,500		1,754		6,500		3,500		10,000

		Contract Services-other		20,133		21,287		36,000		15,906		36,000		(7,430)		28,570

		Youth Services		3,480		4,802		5,000		2,588		5,000				5,000

		Telecommunications		- 0				- 0				- 0				- 0

		Advertising 		99		396		1,200		72		1,200		(200)		1,000

		Printing		3,111		3,204		4,050		- 0		4,050		(500)		3,550

		Operational Supplies		2,263		3,419		1,000		596		1,000		500		1,500

		Office Supplies		6,376		6,911		6,500		4,269		6,500				6,500

		Buildings & Grounds Maint		45,228		50,424		48,000		30,705		48,000		2,000		50,000

		Restrooms/Portable Toilets		9,140		15,194		8,100		12,637		8,100		18,000		26,100

		Vehicle & Equip Maint		14,866		17,680		11,000		4,892		11,000		1,000		12,000

		Sports Equipment		12,718		10,850		15,500		9,576		15,500		(2,500)		13,000

		Uniforms		9,491		12,459		10,000		3,573		10,000		1,000		11,000

		Meetings/Dues & Travel		4,616		5,219		5,440		3,268		5,440		(190)		5,250

		Capital Outlay-Operating		1,772		4,501		5,500		525		5,500				5,500

		Other Charges		3,901		38

		Expenses		146,595		173,211		180,990		95,201		180,990		10,480		191,470



		Total Parks and Recreation		944,211		1,087,777		1,174,569		642,226		1,159,752		6,480		1,166,232



		Highway



		Regular Wages		348,597		394,803		422,167		158,196		445,214		- 0		445,214

		Temporary Wages		0		0		7,040				7,040		10,880		17,920

		Overtime		11,181		13,137		10,000		14,396		10,000				10,000

		Longevity		7,067		10,700		6,800		1,400		7,100				7,100

		Personnel Services		366,844		418,640		446,007		173,991		469,354		10,880		480,234



		Purchase of Services		10,179		7,898		14,000		3,061		14,000		(5,720)		8,280

		Advertising		- 0		- 0		500		- 0		500				500

		Operational Supplies		27,639		25,864		25,000		9,746		25,000		- 0		25,000

		Office Supplies		747		175		500				500				500

		Vehicle & Equip Maint		32,883		23,695		20,000		20,522		20,000				20,000

		Uniforms		- 0		- 0		- 0		- 0		- 0		5,720		5,720

		Meetings/Dues & Travel		759		1,142		1,200				1,200				1,200

		Expenses		72,207		58,774		61,200		33,329		61,200		0		61,200



		Total Highway		439,052		477,414		507,207		207,320		530,554		10,880		541,434



		Snow and Ice



		Regular Wages

		Temporary Wages

		Overtime		25,909		46,617		16,000		3,594		16,000				16,000

		Longevity

		Personnel Services		25,909		46,617		16,000		3,594		16,000		0		16,000



		Purchase of Services		40,175		52,324		30,000				30,000				30,000

		Operational Supplies		102,292		65,440		30,000		2,026		30,000				30,000

		Vehicle & Equipment Maint		21,925		19,374		15,000		11,976		15,000				15,000

		Expenses		164,392		137,137		75,000		14,002		75,000		0		75,000



		Total Snow and Ice		190,301		183,754		91,000		17,596		91,000		0		91,000



		Street Lighting



		Personnel Services		0		0		0		0		0		0		0



		Street Lighting		14,341		16,270		15,000		5,019		15,000				15,000

		Vehicle & Equipment Maint		2,716		2,834		5,000		1,463		5,000				5,000

		Expenses		17,058		19,104		20,000		6,481		20,000		0		20,000



		Total Street Lighting		17,058		19,104		20,000		6,481		20,000		0		20,000



		Transfer Station



		Regular Wages		289,009		353,360		358,741		152,542		368,718				368,718

		Temporary Wages		2,420		18,095		57,200		11,763		57,200				57,200

		Overtime		7,513		8,391		15,000		35,243		15,000				15,000

		Longevity		2,400		2,600		2,600		- 0		2,850				2,850

		Personnel Services		301,341		382,447		433,541		199,548		443,768		0		443,768



		Purchase of Services		10,741		8,664		3,500		4,833		3,500				3,500

		SEMASS Tipping		342,271		311,391		325,000		194,435		325,000				325,000

		SEMASS Trucking		71,503		99,931		90,000		55,994		90,000				90,000

		Recyclable Mat'sl Removed		249,936		214,776		160,000		140,590		160,000				160,000

		Scale Repairs		4,053		2,390		5,000		1,195		5,000				5,000

		Continuing Education		- 0		- 0		500				500		- 0		500

		Advertising		162		- 0		100				100				100

		Printing		964		- 0		1,000				1,000				1,000

		Operational Supplies		18,129		42,008		16,000		12,153		16,000		- 0		16,000

		Office Supplies		126		325		1,000		509		1,000				1,000

		Vehicle & Equip Maint		21,924		27,409		23,000		12,751		23,000				23,000

		Meetings/Dues & Travel		1,101		508		500		100		500				500

		Post Closure Monitoring		- 0		- 0		5,000		- 0		5,000				5,000

		Expenses		720,910		707,403		630,600		422,562		630,600		0		630,600



		Total Transfer Station		1,022,251		1,089,849		1,064,141		622,110		1,074,368		0		1,074,368



		Fuel Depot



		Personnel Services		0		0		0		0		0		0		0



		 Fuel		103,355		124,654		160,000		45,216		160,000				160,000

		 Equipment Maintenance		5,794		1,263		26,000				10,000				10,000

		Expenses		109,149		125,916		186,000		45,216		170,000		0		170,000



		Total Fuel Depot		109,149		125,916		186,000		45,216		170,000		0		170,000



		Project Operations & Facilities



		Regular Wages		335,716		380,797		326,972		173,902		346,027				346,027

		Temporary Wages		8,096		304		26,528				26,528				26,528

		Overtime		5,864		5,381		6,500		4,376		6,500		- 0		6,500

		Longevity		5,500		5,900		3,700		1,500		1,900		- 0		1,900

		Personnel Services		355,176		392,383		363,700		179,779		380,955		0		380,955



		Purchase of Services		163,216		206,722		155,000		151,894		155,000				155,000

		Electricity		(6,130)		96,240		125,000		39,162		125,000				125,000

		Gas Heat		62,742		64,304		63,000		10,088		63,000				63,000

		Continuing Education		125		- 0		1,000		1,753		1,000				1,000

		Solid Waste Disposal		3,840		5,006		3,750		- 0		3,750				3,750

		Telecommunications		517		695		- 0		- 0		- 0				- 0

		Advertising		- 0		294		500				500				500

		Operational Supplies		20,729		25,704		17,000		14,026		17,000				17,000

		Office Supplies		635		409		500		1,183		500				500

		Buildings & Grounds Maintenance		85,560		78,111		87,500		70,315		87,500				87,500

		Library Maintenance		45,465		30,232		25,000		11,645		25,000				25,000

		Vehicle & Equipment Maintenance		6,712		2,580		7,500		20		7,500		(2,000)		5,500

		Publications & Subscriptions		- 0		- 0		100		- 0		100				100

		Uniforms		458		389		2,000				2,000				2,000

		Meetings, Dues & Travel		1,328		2,523		1,500		1,296		1,500				1,500

		Other Charges Expenses		2,303		2,148		2,000				2,000				2,000

		Expenses		387,499		515,358		491,350		301,381		491,350		-2,000		489,350



		Total Project Operations & Facilities		742,676		907,741		855,050		481,160		872,305		-2,000		870,305



		Sewer



		Regular Wages		27,021		24,824		25,825		13,441		27,255				27,255

		Temporary Wages

		Overtime

		Longevity

		Personnel Services		27,021		24,824		25,825		13,441		27,255		0		27,255



		Purchase of Services		8,083		- 0		500		- 0		500				500

		Testing		17,225		19,404		18,500		8,066		18,500				18,500

		Electric WWFT		116,207		134,676		132,000		73,556		132,000				132,000

		Electric-Pump Station		35,168		36,483		49,000		18,680		49,000		(2,000)		47,000

		Gas Heat 		24,709		33,668		37,300		502		37,300				37,300

		Plant Maintenance		100,603		110,833		120,000		84,748		120,000				120,000

		Solid Waste Disposal		32,831		50,955		42,000		20,195		42,000		16,000		58,000

		Contract Services		497,410		507,190		516,970		257,670		516,970				516,970

		Traffic Control/Public Safety		7,958		6,913		10,400		7,539		10,400		(400)		10,000

		Professional/Consulting		3,652		1,874		5,000				5,000		(1,000)		4,000

		Telecommunications		- 0		- 0		- 0				- 0				- 0

		Advertising		185		- 0		500				500				500

		Printing		- 0		- 0		100				100				100

		Postage		47		- 0		100		11		100				100

		Operational Supplies		2,643		101		500				500				500

		Office Supplies		416		577		250		274		250				250

		Building & Grounds Maintenance		175		- 0		500				500		(250)		250

		Chemicals		34,308		37,964		36,000		27,225		36,000				36,000

		Vehicle & Equipment Maint		6,028		3,793		6,300		969		6,300		(1,500)		4,800

		Meetings/Dues & Travel		- 0		- 0		250				250				250

		Capital Outlay-Operating		- 0		- 0		- 0				- 0				- 0

		Ground Water Monitoring		20,850		- 0		24,000				24,000				24,000

		Expenses		908,498		944,431		1,000,170		499,433		1,000,170		10,850		1,011,020



		Total Sewer		935,518		969,255		1,025,995		512,874		1,027,425		10,850		1,038,275



		Cemetery



		Regular Wages		11,184		12,974		15,800		6,750		24,615		(10,000)		14,615

		Board Chairman		1,000		1,000		1,000		250		1,000				1,000

		Board Members		1,000		1,000		1,000		250		1,000				1,000

		Longevity

		Personnel Services		13,184		14,974		17,800		7,250		26,615		-10,000		16,615



		Purchase of Services		- 0		- 0		2,000		80		2,000		(2,000)		- 0

		Operational Supplies		1,033		402		500		74		500		- 0		500

		Buildings & Grounds Maint		59,068		66,935		72,180		47,028		72,180				72,180

		Other Charges		597		596		1,200		- 0		1,200				1,200

		Expenses		60,698		67,932		75,880		47,183		75,880		-2,000		73,880



		Total Cemetery		73,882		82,906		93,680		54,433		102,495		-12,000		90,495



		Lighthouse Beach



		Regular Wages

		Seasonal		45,201		46,824		50,000		28,227		57,700		(2,400)		55,300

		Overtime		2,234		1,418		1,000		4,178		1,000		700		1,700

		Personnel Services		47,435		48,241		51,000		32,405		58,700		(1,700)		57,000



		Purchase of Services		3,696		1,080		5,000		452		5,000		(500)		4,500

		Printing		- 0		- 0		2,000				2,000		(500)		1,500

		Operational Supplies		1,463		2,294		1,500		506		1,500				1,500

		Fuel		177		365		1,000				1,000				1,000

		Vehicle & Equipment Maint		331		1,628		4,500		438		4,500		(2,000)		2,500

		Expenses		5,666		5,367		14,000		1,397		14,000		-3,000		11,000



		Total Lighthouse Beach		53,101		53,608		65,000		33,801		72,700		-4,700		68,000



		Council on Aging



		Regular Wages		202,855		255,746		286,470		128,045		295,462		- 0		295,462

		Temporary Wages		- 0		- 0		- 0								- 0

		Overtime		- 0		- 0		- 0								- 0

		Longevity		- 0		- 0		- 0		- 0		500				500

		Personnel Services		202,855		255,746		286,470		128,045		295,962		0		295,962



		Purchase of Services		625		550		850		605		850				850

		Contracted Cleaning Services		13,914		19,360		21,120		6,392		21,120				21,120

		Solid Waste Disposal		1,144		1,056		1,057		352		1,057				1,057

		Postage		490		402		500		359		500				500

		Operational Supplies		646		686		600		490		600				600

		Office Supplies		2,180		1,251		1,400		677		1,400				1,400

		Buildings & Grounds Maintenance		880		395		800		895		800				800

		Vehicle & Equip Maintenance		4,776		5,146		4,000		1,033		4,000		(1,000)		3,000

		Other Charges		(762)		5,120		7,020		500		7,020				7,020

		Meetings/Dues & Travel		2,504		1,729		2,200		1,129		2,200				2,200

		Expenses		26,397		35,695		39,547		12,432		39,547		-1,000		38,547



		Total Council on Aging		229,252		291,441		326,017		140,478		335,509		-1,000		334,509



		Veterans Services



		Personnel Services		0		0		0		0		0		0		0



		Assessments		43,331		44,854		45,320		45,320		45,963				45,963

		Veteran's Benefits		13,464		16,615		30,000		10,979		27,000				27,000

		Expenses		56,796		61,469		75,320		56,298		72,963		0		72,963



		Total Veterans Services		56,796		61,469		75,320		56,298		72,963		0		72,963



		Human Services



		Personnel Services		0		0		0		0		0		0		0



		Cape Mediation		- 0		- 0		- 0						1,000		1,000

		Alzheimer's Support Group		- 0		5,000		7,000		1,750		7,000				7,000

		Children's Center		- 0		- 0		3,000		1,250		3,000				3,000

		Women of Fishing Families		- 0		1,000		2,000				2,000				2,000

		VNA of Cape Cod		22,500		23,040		26,935		11,223		26,935		1,665		28,600

		Monomoy Comm Services		117,000		155,000		155,000		64,583		155,000				155,000

		CapeAbilities		5,375		5,500		5,500		1,375		5,500		1,500		7,000

		CC Child Development		5,500		5,500		5,500		1,375		5,500				5,500

		Independence House		6,000		6,000		6,000		1,500		6,000		180		6,180

		South Coast Legal Services		5,100		5,100		5,250		1,313		5,250		150		5,400

		Sight Loss Services		900		1,000		1,000		250		1,000		500		1,500

		Big Brothers/Big Sisters		- 0		- 0		3,000		- 0		3,000				3,000

		Lower Cape Outreach		10,000		10,000		10,000		5,000		10,000				10,000

		Homeless Prevention Council		7,000		7,350		7,718		1,930		7,718		782		8,500

		Aids Council (CARES)		2,000		2,000		2,000		500		2,000				2,000

		Elder Services of CC		6,000		7,000		8,000		2,000		8,000				8,000

		Consumer Assistance		350		350		500		125		500				500

		Duffy Health Center		2,000		3,000		3,000		1,250		3,000				3,000

		Outer Cape Health Services		4,000		5,000		5,000		1,250		5,000		5,000		10,000

		Operation in from the Cold		1,000		2,000		2,000				2,000				2,000

		Gosnold Hospital		8,000		11,000		12,000		3,000		12,000		6,000		18,000

		Cultural Council		4,000		4,000		4,000		210		4,000				4,000

		Child Care Network Voucher		2,540		7,975		9,500		- 0		9,500		8,000		17,500

		ARC of Cape Cod		1,000		1,000		1,000		250		1,000				1,000

		Expenses		210,265		267,814		284,903		100,134		284,903		24,777		309,680



		Total Human Services		210,265		267,814		284,903		100,134		284,903		24,777		309,680



		Libraries

		Eldredge Public Library		462,751		491,511		520,000		260,000		546,000		- 0		546,000

		So. Chatham Public Library		5,100		5,100		5,100		2,550		5,100		- 0		5,100

		Total Libraries		467,851		496,611		525,100		262,550		551,100		0		551,100



		Total Libraries		467,851		496,611		525,100		262,550		551,100		0		551,100



		Public Ceremonies



		Personnel Services		0		0		0		0		0		0		0



		Purchase of Services		17,094		17,794		18,500		12,818		18,500		160		18,660

		Other - Memorial/Veteran's Day						1,000				1,000				1,000

		Expenses		17,094		17,794		19,500		12,818		19,500		160		19,660



		Total Public Ceremonies		17,094		17,794		19,500		12,818		19,500		160		19,660



		Other Public Events/Chatham Band



		Personnel Services		0		0		0		0		0		0		0



		Chatham Band		7,500		7,500		7,500		7,500		7,500		- 0		7,500

		Expenses		7,500		7,500		7,500		7,500		7,500		0		7,500



		Total Other Public Events/Chatham Band		7,500		7,500		7,500		7,500		7,500		0		7,500

		Railroad Museum



		Personnel Services		0		0		0		0		0		0		0



		Purchase of Services		1,043		381		3,000		215		3,000				3,000

		Expenses		1,043		381		3,000		215		3,000		0		3,000



		Total Railway Museum		1,043		381		3,000		215		3,000		0		3,000



		Education



		Chatham Public Schools/Monomoy RSD.

		Salaries & Expenses		7,556,170		8,632,592		8,448,342		3,831,915		8,878,775				8,878,775

		Debt Service		651,762		- 0		616,572				597,537				597,537

		Total Chatham/Monomoy Schools		8,207,932		8,632,592		9,064,914		3,831,915		9,476,312		0		9,476,312





		CC Tech. Regional High School

		     Expenses		309,122		210,206		194,070		116,442		195,000				195,000

		          Total		309,122		210,206		194,070		116,442		195,000		0		195,000





		Chatham Public Schools/Monomoy RSD.		8,207,932		8,632,592		9,064,914		3,831,915		9,476,312		- 0		9,476,312

		CC Tech. Regional High School		309,122		210,206		194,070		116,442		195,000		- 0		195,000

		          Total  Education		8,517,054		8,842,798		9,258,984		3,948,357		9,671,312		0		9,671,312



		Employee Benefits



		Personnel Services		0		0		0		0		0		0		0



		Workman's Compensation		85,607		114,396		105,000		116,303		105,000		10,000		115,000

		Medicare		148,898		153,729		150,000		74,837		150,000		3,000		153,000

		U.E. Insurance		24,483		19,210		30,000		13,173		30,000				30,000

		Police/Fire Injury		20,855		20,855		21,000				21,000		- 0		21,000

		Retirement Assessment		1,729,864		1,833,890		1,933,225		1,933,225		2,126,548				2,126,548

		Health Insurance		2,194,078		2,259,692		2,952,880		1,227,557		2,952,880		(202,880)		2,750,000

		Expenses		4,203,785		4,401,772		5,192,105		3,365,095		5,385,428		-189,880		5,195,548



		Total Employee Benefits		4,203,785		4,401,772		5,192,105		3,365,095		5,385,428		-189,880		5,195,548



		Insurance



		Personnel Services		0		0		0		0		0		0		0



		Watercraft		18,003		18,316		18,000		18,535		18,000		1,000		19,000

		Vehicle Insurance		56,301		59,459		55,000		62,778		57,750		5,250		63,000

		Mooring		- 0		- 0		1,775		- 0		1,775				1,775

		Flood Insurance		16,990		20,690		10,000				15,000		3,000		18,000

		Public Officials Liability		19,038		24,091		3,100				3,100		2,990		6,090

		Police/Law Enf E&O		- 0		- 0		6,500				6,500		300		6,800

		Boiler & Machinery Insurance				1,071				17,278						1,000

		Employment Practices		- 0		- 0		9,500		25,909		9,500		4,100		13,600

		Property Liability		295,376		321,245		350,000		473,714		400,000		25,500		425,500

		General Liability		- 0		- 0		67,000				66,000		13,705		79,705

		Monomoy Reimbursement						(37,000)		(132,247)		(27,000)		(103,000)		(130,000)

		Excess Liability		- 0		- 0		10,500				10,500		4,000		14,500

		Self Insurance Reserve		93,290		19,231		15,000				15,000				15,000

		Expenses		498,998		464,104		509,375		465,967		576,125		-43,155		533,970



		Total Insurance		498,998		464,104		509,375		465,967		576,125		-43,155		533,970



		Reserve Fund

		     Expenses		35,000		100,000		100,000		10,555		100,000				100,000

		          Total Reserve Fund		35,000		100,000		100,000		10,555		100,000		0		100,000



		Debt Service



		Personnel Services		0		0		0		0		0		0		0



		Principal		5,420,211		5,734,449		5,394,993		3,368,723		4,845,742				4,845,742

		Interest - Long Term		2,253,965		1,917,388		1,847,782		209,457		1,693,114				1,693,114

		Interest - Short Term		47,902		149,431		250,000		17,317		500,000				500,000

		Bond Issuance Costs

		Expenses		7,722,079		7,801,268		7,492,775		3,595,496		7,038,856		0		7,038,856



		Total Debt Service		7,722,079		7,801,268		7,492,775		3,595,496		7,038,856		0		7,038,856



		Water



		Regular Wages		130,906		133,990		176,544		67,278		186,478		9,171		195,649

		Temporary Wages		- 0		- 0		- 0								- 0

		Overtime		3,061		5,423		2,500		4,404		2,500				2,500

		Committee		- 0		- 0		- 0								- 0

		Longevity		600		700		800		- 0		900				900

		Personnel Services		134,567		140,113		179,844		71,682		189,878		9,171		199,049



		Purchase of Services

		DEP Testing		10,186		11,321		18,000		3,570		18,000				18,000

		Electric		142,167		154,661		140,000		94,925		140,000				140,000

		Gas Heat		13,624		16,315		14,000		478		14,000				14,000

		Plant Maintenance		90,229		79,973		100,000		46,922		100,000				100,000

		Contract Services		585,107		594,820		584,140		301,860		584,140				584,140

		Traffic Control/Public Safety		4,232		9,167		8,000		3,935		8,000				8,000

		Professional/Legal/Consulting Services		14,184		18,827		20,000		3,989		20,000				20,000

		Telecommunications		18,464		19,009		18,500		10,240		18,500				18,500

		Advertising		2,949		369		2,000		- 0		2,000				2,000

		Printing		1,562		1,998		2,500		- 0		2,500				2,500

		Postage		4,000		4,243		3,500		3,646		3,500		500		4,000

		Service Leaks/Curb Stops		75,916		129,256		90,000		59,099		90,000		10,000		100,000

		Operational Supplies		12,777		10,295		12,750		1,933		12,750				12,750

		Office Supplies		5,063		5,665		4,500		3,156		4,500		500		5,000

		Buildings & Grounds Maintenance		2,182		2,530		3,000		1,349		3,000				3,000

		Chemicals		121,369		97,702		127,000		55,614		127,000				127,000

		DEP Assessment		3,614		3,877		5,000		- 0		5,000				5,000

		Meter Replacement & Repairs		157,554		135,112		465,000		823		465,000		(350,000)		115,000

		Hydrants and Maintenance		5,209		4,349		5,000		212		5,000				5,000

		Conservation/Education 		500		442		500		- 0		500				500

		Meetings/Dues/Travel		1,952		266		2,800		269		2,800				2,800

		Capital Outlay		2,546		2,754		4,000				4,000				4,000

		Well Cleaning		10,770		6,587		20,000		- 0		20,000				20,000

		Ground Water Monitoring		10,817		- 0		16,000		- 0		16,000				16,000

		Expenses		1,296,973		1,309,537		1,666,190		592,020		1,666,190		-339,000		1,327,190



		Water Operating Expenses		1,431,540		1,449,650		1,846,034		663,702		1,856,068		-329,829		1,526,239



		Total Overhead		238,967		244,941		251,065				259,004				259,004

																- 0

		Prepaid Non Betterment		37,870		35,963		- 0				- 0				- 0



		Debt Principal & Interest

		Total Principal		719,178		727,569		592,500		298,853		579,500				579,500

		Total Interest		247,363		190,961		184,574		37,002		154,449				154,449

		Short Term Interest		- 0		8,482		100,000				250,000				250,000

		Total Debt Service		966,541		927,012		877,074		335,855		983,949		0		983,949



		Water Grand Total		2,674,919		2,657,566		2,974,173		999,557		3,099,021		-329,829		2,769,192





Water Debt

						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032

						1,228,209.00		1,113,104.79		1,055,581.23		1,037,234.26		1,865,854.41		2,488,827.29		2,305,115.73		2,010,647.21		1,983,156.63		1,805,551.78		1,789,322.38		1,769,232.05







Water Chart



Water Debt

WATER DEBT	

FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	1865854.41	2488827.29	2305115.73	2010647.21	1983156.63	1805551.78	





FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	FY2032	







General Fund Debt

						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032

						1,228,209.00		1,113,104.79		1,061,607.97		1,037,243.26		7,665,377.52		8,426,227.35		8,210,440.79		7,790,288.31		7,695,494.87		7,530,631.44		7,436,834.98		7,157,282.42







General Debt Chart



General Fund Debt
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Sheet1

				Operating Budgets												- 0

				  General Government				2,350,067.70		2,409,650.20		2,639,604.99		2,628,604.99		111,016.35		9.09%				2,628,604.99

				  Public Safety				6,251,604.41		6,621,804.49		6,947,288.88		6,939,288.88		120,629.00		4.79%						6,939,288.88

				  Community Development				793,557.19		882,154.77		1,045,745.00		935,745.00		(9,800.00)		6.07%				935,745.00

				  Natural Resources (formerly H & E)				1,513,057.04		1,764,575.92		1,977,935.49		1,879,250.49		3,012.80		6.50%				1,879,250.49

				  Public Works & Facilities				5,400,973.77		5,593,858.32		6,327,088.89		6,189,086.89		408,353.69		10.64%						6,189,086.89

				  Community & Social Services				1,261,645.39		1,366,498.00		1,393,400.79		1,393,400.79		7,835.00		1.97%				1,393,400.79

				  Education				9,355,020.00		9,415,498.00		9,358,080.00		9,358,080.00		- 0		-0.61%						9,358,080.00

				  Employee Benefits				4,871,532.88		5,272,500.00		5,358,604.00		5,358,604.00		- 0		1.63%						5,358,604.00

				  Undistributed Ins. & Reserve Fund				633,819.82		659,000.00		730,333.00		730,333.00		20,000.00		10.82%				730,333.00

				  Debt Service				6,697,530.13		6,327,256.00		6,498,015.35		6,498,015.35		- 0		2.70%						6,498,015.35

				      Operating Budget Total				39,128,808.33		40,312,795.70		42,276,096.39		41,910,409.39		661,046.84		3.96%				7,567,334.27		34,343,075.12		81.94%

																- 0

				Capital Budget												- 0						18.06%

				  Town (no water)				3,342,445.00		2,805,745.00		2,876,345.00		2,876,345.00		- 0		2.52%

				  Water w/ Bonding				1,915,000.00		1,430,500.00		1,585,000.00		1,585,000.00		- 0		9.75%						100.00%

				  Bonding/Other Avail Fds				- 0		7,150,000.00		4,500,000.00		4,500,000.00		- 0

				      Capital Budget Total				5,257,445.00		11,386,245.00		8,961,345.00		8,961,345.00		- 0		-21.30%





Budget Drivers

		contract Ops		392,100.00		194800		95000		48000		43000		6300		5000

		Inflationary		149,000.00		5000		75000		30000		25000		10000		4000

		Emp Benefits		210,700.00		25000		122738		62960		2

		Insurance		171,890.00



				923,690.00















MRSD (2)

		FY2011		$   9,710,595

		FY2012		$   9,974,126

		FY2013		$   8,119,685

		FY2014		$   7,615,764

		FY2015		$   7,739,657

		FY2016		$   8,207,932

		FY2017		$   8,660,455

		FY2018		$   8,941,137

		FY2019		$   9,210,686

		FY2020		$   9,138,886

		FY2021		$   9,053,203

		FY2022		$   8,524,697

		FY2023		$   9,604,647

		FY2024		$   9,670,973

		FY2025		$   10,461,947

		FY2026
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Balance Budget

								FY2025		FY2026				$ Change				% Change

		Revenues

		Property Tax						$43,208,030		$45,851,014				$2,642,984				6.12%

		Local Receipts						$10,775,760		$11,299,429				$523,669				4.86%

		State Aid						$257,087		$267,370				$10,283				4.00%

		Other Available Funds						$7,393,426		$15,946,559				$8,553,133				115.69%

		Water Fund						$4,320,018		$5,047,828				$727,810				16.85%

								$65,954,321		$78,412,200				$12,457,879				18.89%

		Expenditures

		Municipal Departments						$40,812,078		$43,921,522				$3,109,444				7.62%

		School Department						$10,884,419		$11,735,092				$850,673				7.82%

		Water Department						$4,720,017		$5,447,828				$727,811				15.42%

		Capital Budget						$2,367,220		$2,942,650				$575,430				24.31%

		Assessments						$1,222,300		$1,317,899				$95,599				7.82%

		Other Articles [Placeholders]						$5,693,486		$13,047,209				$7,353,723				129.16%

								$65,699,520		$78,412,200				$12,712,680				19.35%









Water Budget



				450 Water Operating Fund		FY2024		FY25		TM  FY26 Recommend

						Actual		Voted

				Water Fund Salary		$287,754		$273,732		$288,725

				Water Fund Expenses		$1,775,440		$2,200,500		$2,278,798

				Overhead		$318,773		$329,930		$341,478

				Debt Service		$1,137,234		$1,915,855		$2,538,827

				TOTAL COSTS		$3,519,201		$4,720,017		$5,447,828		15.42%





CPA Articles



				Community Preservation Act Projects				Amount

				Housing		Affordable Housing Trust		$   500,000.00

				Historic		Stallknecht Painting Preservation		$   408,000.00

				Historic		Nickerson Family Association, Historic Barn		$   275,000.00

				Historic		Union Cemetery Restoration		$   50,035.00

				Open Space		Field Studies to Preserve Open Space for Salt Marshes		$   140,000.00

				Open Space		Town of Chatham 2025 Open Spece & Recreation Plan		$   50,000.00

				Open Space		Little Mill Pond Pier - Reconstruction Project		$   500,000.00

				Other		Administrative Budget		$   15,000.00

				Other		10% Reserve Fund Allocation		$   420,000.00

								$   2,358,035.00
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TOWN OF CHATHAM | MA

Other Potential Articles Pending Review

POTENTIAL 2025 Annual Town Meeting Articles
Capital Project - Transfer Station (Free Cash & S400K Tax Levy)

Capital Project - Center for Active Living Renovations (Free Cash)
Sewer Capital - [Transfer from Wastewater Capital Stabilization Fund]

Dredging ( Tax Levy)
Childcare Voucher Program (Tax Levy)

Other Post Employment Benefits (OPEB) Funding (Overlay Surplus)
Capital - Chatham Municipal Airport; Federal Fiscal Year (FFY) 2025 Capital
Improvement Plan (CIP) Projects (Tax Levy)

Capital — New Ambulance (Tax Levy)
Capital Project & Debt Exclusion Ballot Question — Sewer Construction, to expand and
implement the next phase of the Towns Sewer




TOWN OF CHATHAM | MA

* Beginning Free Cash $11,186,838

B a | a n Ce * FY2026 Capital Improvement Project

Requests —($2,717,650)
Of F re e * Center For Active Living Renovations —
(S5,000,000)

C h * Transfer Station Capital Request —
adS ($3,000,000)

* Ending Free Cash Balance - $469,188
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TOWN OF CHATHAM | MA

SB Approved FY2026
Budgets Transmitted to Annual Town Meeting _
FinCom Warrant Closes Annual Town Election

Town Manager
Recommended FY2026
Budgets to Select Board

3 18 Feb. | | |

FinCom Preliminary Finance Committee _
Recommendation to Recommendations on Annual Town Meeting

SB Warrant Articles
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