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Town of Chatham
Annual Self Evaluation










To:	Jill Goldsmith, Town Manager (or Department Head) 
From:
Date:
For the Period of: 


	The Past Year (Time Period Under Review)


Summary of efforts of you and your team. Include efforts to meet/achieve Town Manager and Select Board Goals


	Notable Accomplishments (Bullet 5-20)



	The Year Ahead



Professional Goals (5 max)
Personal (5 max)

	Training and Developmental Needs




	In Conclusion





Town Manager/Department Head Comments







Department Head Signature: 					  	Date: 			
Town Manager Signature:         						Date: 			
2
NAME Self-Evaluation, DATE of transmittal
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