Stepping Stones Road Proposal Evaluation Form — HAC

Overall Rank:

Name of Reviewer: Cory Metters

Overall Score:
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Date of Review:

| Notes Not - | Advantageou | Highly - ..
Acceptable |s . Advantageo
(0-1) (2-3) - - us (4-5)

Developer Experience &
Capacity {Team):

QOverall score

Demonstrated experience
in and capability for
designing, permitting,
financing, and developing
similar residential
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experience in g
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lotteries, meeting State

requirements R
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The quality of the LA - 5] {J{%

team’s reputation ang
references, particularly
in terms of its
regulatory track record
and ability to complete
projects as proposed

Affordability:

Overall score

At least 25% of the units
restricted to households at
or below 80% AMI

75% of the units restricted
to households between
80% and 200% AM!

Proposal meets a broad
range and distribution of
incomes (ie, not just 80%
and 200% AMI)
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o Acceptable | s | Advantageo
- . {0-1) (2-3) us (4-5)
Number of Units/Density: Overall score
12 housing units are ) BUILDGE. £
constructed on the o
property, OR (&) one -ackloani
e Fewerthan 12 units are (j&)\ e heckiourte,
constructed but the site Qﬂ +het heckpoum,
layout is maximized (no " h@;ﬁ&_ﬁﬁﬁ)
additional units could (/'ﬁfmt-c' O ~
reasonably fit), OR -
* More than 12 uynits are )
constructed and the Ve B &Dﬁ
density is sensitively
achieved [, Guig 55’ . 4
o
Site Design: Overall score
Thoughtful and efficient site e i}
design including: VRSTCANC ‘ﬁsxﬁkﬁ&ﬁmj
Thoughtful building siting; \
Safe and efficient internal 23000 | CRY 1 WSE
traffic flow an@:ir@/ ) 5
Safe and separateinterhal g HED - needed <
pedestﬂan walkways LB
Biké racks; 2 .. indav, —}—mgi\jwigﬂ
Screened trash/recycling; — T L
Designated area for snow YES — e Op-Lomer =400
aAd (VRIL esX REES 3
Provides private outdoor ?m”wf e
space for each unit »
-
Provides adequate parking 0 wirte, / 30 Paces
for residents and visitors g Y <paces
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natural buffer to
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Infrastructure and Green
Design:

Overall score

Underground utilities; v
Stormwater management . /]
uses standards of low impact
development;
Landscaping is native and
drought tolerant

A
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Buildings are located for
maximum solar potential
and solar panels are
provided
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Each unit has the ability to
park and charge an EV
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Meets green design
standards for LEED, Passive
House, or other comparable
programs
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Building Design: Overall score
Exterior design is reflective . /
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of Chatham architectural
style and materials are 4, - (W, CepaZ ShIne:
durable and long-lasting {;\)il*\f«- A {
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Creative design that is cost Py
effective, high quality, and Ve
energy efficient CODUAR. ¢ 2
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Mix of unit types, sizes, and
interior layouts that meet a
variety of household sizes
and needs
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Provides adequate interior L
storage space
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Project meets ADA required
units and incorporates
universal design
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Financial Feasibility:

QOverall score

Adequacy of proposed
development budget
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Appropriateness of sale
prices in relation to the
market
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Track record of securing
proposed financing
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References;

Overall score

Three references from
projects within the last 10
years that reflect projects
completed on time and
within budget
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Stepping Stones Road Proposal Evaluation Form — HAC Overall Rank: §
Name of Reviewer: Karolyn McClelfand Overall Score: LA
Date of Review:

Develober Experiénce &
Capacity {Team}:
Demonstrated experience [.is ¢

v Bk £

in and capability for ‘ _
designing, permitting, Pore e ~
financing, and developing Lyt ey NS 6
similar residentia)
projects
Demonstrated VLA 4 .
experience in , L
affirmative fair housing T [;
marketing, conducting I P
lotteries, meeting State \f ) g
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Affordability: Overall score
At least 25% of the units
restricted to households at

or below 80% AMI

75% of the units restricted
10 households between

90% and 200% AMI L
Proposal meets a broad VAV AT )

range and distribution of | & e v B0

incomes {ie, not just 80% | .~ g e h g
and 200% AMI) ’




Number of Units/Density:

s 12 housing units are
constructed on the
property, OR

+ Fewer than 12 units are

constructed but the site

fayout is maximized {no
additional units could
reasonably fit), OR
e More than 12 units are
constructed and the
density is sensitively
achieved

Site Design:

QOverall score

Thoughtful and efficient site
design including:
Thoughtful building siting;
Safe and efficient internal
traffic flow and parking;
Safe and separate internal
pedestrian walkways;

Bike racks;

Screened trash/recycling;
Designated area for snow
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Curb cuts onto Stepping
Stones Road are minimized
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natural bufferto
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Landscape plan includes
native plantings that
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Infrastructure and Green
Design:

Overall score

Underground utilities;
Stormwater management
uses standards of low impact
development;

Landscaping is native and
drought tolerant

Buildings are located for
maximum solar potential
and solar panels are
provided
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Each unit has the ability to
park and charge an EV

Meets green design
standards for LEED, Passive
House, or other comparable
programs

Building Design:

Overall score

Exterior design is reflective
of Chatham architectural
style and materials are
durable and long-lasting

NN

Creative design that is cost
effective, high quality, and
energy efficient
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Mix of unit types, sizes,and | & {"{ « b SRR
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variety of household sizes | *“  * X Ly . 7
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Project meets ADA required
units and incorporates
universal design
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Financial Feasibility:

Qverall score

Adequacy of proposed
development budget

Appropriateness of sale
prices in relation to the
market

Track record of securing
proposed financing

References:

Overall score

Three references from
projects within the last 10
years that reflect projects
completed on time and
within budget
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Stepping Stones Road Proposal Evaluation Form — HAC

Overall Rank:

Name of Reviewer: 1] Schock

Overall Score:

Date of Review:

Notes

Not
Acceptable
(0-1)

Advantageou
s
(2-3)

Highly
Advantageo
us (4-5)

Developer Experience &
Capacity (Team):

Overall score

(z

Demonstrated experience
in and capability for
designing, permitting,
financing, and developing
similar residential
projects
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- Worke d w/przmpes
on © PogecIS

Demonstrated
experience in
affirmative fair housing
marketing, conducting
lotteries, meeting State
requirements

s 22 smber
Py ecrs o
cale cod +islods

The quality of the
team’s reputation and
references, particularly
in terms of its
regulatory track record
and ability to complete
projects as proposed
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Affordability:

Overall score

At least 25% of the units
restricted to households at
or below 80% AMI
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75% of the units restricted | [ Q: 14 126
to households between
90% and 200% AMI Li
Proposal meets a broad so%
range and distribution of
g 120 o/o (‘i

incomes (ie, not just 80%
and 200% AMI)
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Notes Not Advantageou | Highly
Acceptable s Advantageo
(0-1) (2-3) us (4-5)
Number of Units/Density: Overall score Ul
e 12 housing units are e ‘
constructed on the = 4
property, OR _ . Q,(M/’J g?,of/
e Fewer than 12 units are J(Jw(‘
constructed but the site | ~ grivet® ©
layout is maximized (no oot . 2{ («!
additional units could A\ 1’-3\“‘(
reasonably fit), OR -p bl ,pl&ﬁwﬁ
e More than 12 units are o Bo
constructed and the Lrewt V5 oF
density is sensitively = CesoV e
achieved o LY. PO e L B
™ ‘P&owﬁ-ﬁc‘v r:a-‘?\'t’ Wpo e M3”
Site Design: Overall score 22

Thoughtful and efficient site
design including:

Thoughtful building siting;v”
Safe and efficient internal \/
traffic flow and parking;

Safe and separate internal /

pedestrian walkways;

Bike racks;

Screened trash/recycling; 7
Designated area for snow -
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Provides private outdoor

space for each unit \[&5 7
Provides adequate parking Jo & .
e . 3
for residents and visitors l “’/:s {:’: 5
o dd il eg
Curb cuts onto Stepping \,.75-’ \\1
St R ... ‘ANDOS v
ones Road are minimized uuf"‘(’ 5
Retains much of the e 'é
natural buffer to o - cov é, L
Stepping Stones Road . M_%M&“TE’ /

Landscape plan includes
native plantings that
enhance rather than replace
existing vegetation




Notes Not Advantageou | Highly
Acceptable s Advantageo
(0-1) (2-3) us (4-5)
Infrastructure and Green Overall score “'/
Design: f
Underground utilities; \/
Stormwater management uﬁ
uses standards of low imp'cz;]; \A 7
) Lf
development; %
Landscaping is native and
drought tolerant
Buildings are located for 0&«’
maximum solar potential jo ‘.,( -
and solar panels are (’og"’ 5
provided qo-")& ' V‘* }
>° (VoY
Each unit has the ability to A
park and charge an EV (i\l ¢ .},{(9 . 5
130 O\ 2 fred:

Meets green design s
standards for LEED, Passive j EC + M’:),rj
House, or other comparable g,M""’ L’
programs
Building Design: Overall score 9
Exterior design is reflective '
of Chatham architectural 'P‘?Q”{rj
style and materials are J,\?Pu‘gpﬂ e
durable and long-lasting
Creative design that is cost EN,,(‘S\[ S o
effective, high quality, and ‘i//EC/
energy efficient : "T

BY ?YLL' é LQ(/T?—IO
Mix of unit types, sizes, and \
interior layouts that meet a \{&ID ;
variety of household sizes L{
and needs
Provides adequate interior Covld vee W .ﬂ"";?
storage space e Tt Lo - o

b closet | ©° 5

Prgject mgets ADA required L)U" v evsel /
units and incorporates hi 5 l')
universal design '3




Notes Not Advantageo | Highly
Acceptable us Advantageo
(0-1) (2-3) us (4-5)
Financial Feasibility: Overall score (T

Adequacy of proposed
development budget

Appropriateness of sale
prices in relation to the
market

Meafé
o
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Track record of securing
proposed financing
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References:

Overall score

Three references from
projects within the last 10
years that reflect projects
completed on time and
within budget
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Stepping Stones Road Proposal Evaluation Form — HAC Overall Rank:

Name of Reviewer: Tim Smith Overall Score:

Date of Review:

Notes Not Advantageou | Highly
Acceptable 5 Advantageo
(0-1) (2-3) us (4-5)
Developer Experience & Overall score
Capacity (Team):
Demonstrated experience
in and capability for _
designing, permitting, B
financing, and developing
similar residential
projects
Demonstrated
experience in
affirmative fair housing s

marketing, conducting
lotteries, meeting State
requirements

The quality of the
team’s reputation and
references, particularly
in terms of its 5
regulatory track record
and abhility to complete
projects as proposed

Affordability: Overall score

At least 25% of the units
restricted to households at
or below 80% AMI 5

75% of the units restricted
to households between i
90% and 200% AMI 5

Proposal meets a broad

range and distribution of
incomes (ie, not just 80% ‘5
and 200% AMI)




Notes

Not
Acceptable
(0-1)

Advantageou
s
(2-3)

Highly
Advantageo
us (4-5)

Number of Units/Density:

Overall score

e 12 housing units are
constructed on the
property, OR

e Fewer than 12 units are
constructed but the site
layout is maximized (no
additional units could
reasonably fit), OR

e More than 12 units are
constructed and the
density is sensitively
achieved

Site Design:

Overall score

Thoughtful and efficient site
design including:
Thoughtful building siting;
Safe and efficient internal
traffic flow and parking;
Safe and separate internal
pedestrian walkways;

Bike racks;

Screened trash/recycling;
Designated area for snow
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Provides private outdoor
space for each unit

Provides adequate parking
for residents and visitors

Curb cuts onto Stepping
Stones Road are minimized

Retains much of the
natural buffer to
Stepping Stones Road
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Landscape plan includes
native plantings that
enhance rather than replace
existing vegetation




Notes

Not
Acceptable
(0-1)

Advantageou
s
(2-3)

Highly
Advantageo
us (4-5)

Infrastructure and Green
Design:

Overall score

Underground utilities;
Stormwater management
uses standards of low impact
development;

Landscaping is native and
drought tolerant

Buildings are located for
maximum solar potential
and solar panels are
provided

Sovnmna RamAvYy

Each unit has the ability to
park and charge an EV

Meets green design
standards for LEED, Passive
House, or other comparable
programs

Building Design:

Overall score

Exterior design is reflective
of Chatham architectural
style and materials are
durable and long-lasting

Creative design that is cost
effective, high quality, and
energy efficient

Mix of unit types, sizes, and
interior layouts that meet a
variety of household sizes
and needs

Provides adequate interior
storage space
BrstmanT
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Project meets ADA required
units and incorporates
universal design
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TRdvantageo.

| Highly.

| Advantageo. -
lustas)

Financial Feasibility:

Overall score

Adequacy of proposed
development budget

Appropriateness of sale
prices in relation to the
market

Track record of securing
proposed financing

References:

Overall score

Three references from
projects within the last 10
years that reflect projects
completed on time and
within budget




Siepping Stones Road Proposal Evaluation Form — HAC Overall Rank:
Name of Reviewer: Terry Whalen Overall Score:
Date of Review:

Developer Experience & Overall score

Capacity {Team}):
Demonstrated experience ]
in and capability for Q 1A/ N
designing, permitting, e fred,
financing, and developing s - k{
similar residential “ g [L“c’é
projects
Demonstrated
experience in
affirmative fair housing Zg Ftnme ~ 47[
marketing, conducting /
lotteries, meeting State k < f“’ L‘v r

requirements

The quatity of the
team’s reputation and

references, particularly Fo / {
in termns of its S“'
regulatory track record l va AA

and ability to compleie
projects as proposed

Affordability: Qverall score
At teast 25% of the units
restricted to households at

or below 80% AMI 23 : é‘ °7a ‘S-

75% of the units restricted
to households between

90% and 200% AMI ’-?— / ' ‘,L 7" L/
Proposal meets a broad
range and distribution of lio 72, ¢

incomes (ie, not just 80% /v ' s
and 200% AMI) 570 74




Number of Units/Density:

Overall score

e 12 housing units are
constructed on the
property, OR

» Fewerthan 12 units are
constructed but the site
layout is maximized {no
additional units could
reasonably fit}, OR

¢ More than 12 units are
constructed and the
density is sensitively
achieved
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Site Design:

Overall score

Thoughtful and efficient site
design including:
Thoughtful building siting;
Safe and efficient internal
raffic flow and parking;
Safe and separate internal
pedestrian walkways;

Bike racks;

Screened trash/recycling;
Designated area for snow
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Provides private outdoor
space for each unit
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Provides adequate parking
for residents and visitors
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Curb cuts onto Stepping
Stonas Road are minimized
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Retains much of the

natural buffer to NEEDHs
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Landscape plan includes PLANTY N &

native plantings that ENE. TurresRL
enhance rather than replace E’WH;Q ﬂcms
existing vegetation \Zad




Infrastructure and Green
Design:

Overall score

Underground utilities;
Stormwater management
uses standards of low impact
development;

Landscaping is native and
drought tolerant
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Buildings are located for
maximum solar potential
and solar panels are
provided
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Each unit has the ability to
park and charge an EV
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Meets green design
standards for LEED, Passive
House, or other comparable
programs
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Building Design:

Qverall score

Cxterior design is reflective
of Chatham architectural
style and materials are
durable and long-tasting
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Creative design that is cost
effective, high quality, and

energy efficient PR <3
Mix of unit types, sizes, and
interior layouts that meet a -
variety of household sizes )ff- £
and needs f,)_, + I na
Provides adequate interior CL Br i -7-35)
storage space e £

- Project meets ADA required Urg 1 TS
units and incorporates 57“%‘ *:;} Re
universal design ADAYTAGLY




Financial Feasihility:

Overall score

Adeguacy of proposed
development budget

Appropriateness of sale
prices in refation to the
market

Track record of securing
proposed financing

References:

Overall score

Three references from
projects within the last 10
years that reflect projects
completed on time and
within budget
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